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1. Ilesin ocBOEHUS TUCHUILIHHBI «AKTYaJbHbIE MP00JIeMbI MEHEIKMEHTa)

Lenb kypca — BBISIBUTH U U3YUUTh aKTyaJbHbIE MPOOIEMbl COBPEMEHHOTO MEHEKMEHTA,
MOKa3aTh HEOOXOIUMOCTh M3YYCHHSI M OCBOCHHS MHPOBOTO OIBITA MEHEKMEHTa, a TaKXKe
TEHJCHIIMU U TIEPCIIEKTUBBI Pa3BUTHI POCCUMCKON MOJIEIM MEHEIKMEHTA.
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— W3YYCHHE MHPOBOTO OIBbITAa MEHEIKMEHTa, a TaKXKe OCOOCHHOCTEH pPOCCUHCKOTO
MEHEKMEHTA;

—  OCBOCGHHE OOIIETCOPETHYECCKUX TOJOKECHUH YIPABICHUS COIHAIBHO-YKOHOMUYECKHUMH
CHCTEMAaMU;

—  OBJIAJICHUE YMEHUSMHU U HaBBIKAMH MTPAKTUYECCKOTO PEIICHUS YIIPABICHUECKUX TPOOIEM

2. MecTo y4eOHOii JUCHUIJIMHBI B CTPYKTYpPe MPOrpaMMbl aCIMPAHTYPbI

VYyeOHasi JUCHUIUIMHA «AKTyaJlbHbIE MPOOJIEMbl  MEHEIKMEHTA » BXOJUT B
BapuaTUBHYIO YacTh bioka 1 «/{ucuumnune.

Jlisa u3ydeHuss JaHHOW JUCIHUILIMHBI HEOOXOIUMBI 3HAHUS B OOJACTH SKOHOMHUYECKOU
TEOPUU, MATEMATUKH, CTATUCTHKH, ICHUXOJIOTHMM M COLMOJOrMd. B HUKIE ynpaBlIeHUECKUX
JTUCIUILINH KypC «AKTyallbHbIE POOJIEeMbl MEHEKMEHTa» 3aHUMAET IIeHTpasibHOe MecTo. Kype
o0OecrieunBaeT JIOTUYECKYI0 B3aUMOCBSI3b C  JIPYTUMU  OOIIENPOPECCHOHAIBHBIMA U
CIIEUMAJbHBIM JUCHUIUIMHAMHU, TakUMH Kak «Teopus M NOpakTUKa YIpaBiICHUS HAPOJHBIM
x03scTBOMY, «MccinenoBaHusi CUCTEM MyOJIMYHOTO YIPABJICHUS H JIP., TaK KaK MMOCJICTHUE TI0
CYILIECTBY MPEACTABISAIOT COOOM JIMIIb XapakTEPUCTUKHU OTHAEIbHBIX AacleKTOB YIpPaBICHUS
OpraHu3alMeN, TO €CTh SIBISIOTCA COCTABHBIMU YACTSIMU TEOPUM ylpaBieHHs. JlucuurinHa
«AKTyaJbHble TPOOJIEMbl MEHEKMEHTa» YIIIyOJIieT TEOpPETUYEeCKHE 3HAHHS OTMEYEHHBIX
JIACLIUIUIMH Y TTO3BOJISIET TIPUMEHSTh UX K AHAIM3Y KOHKPETHBIX MPAKTUYECKUX CUTYaLUM.

3. TpeGoBanus K pe3yJbTaTaM 0CBOEHUS TUCHUILINHBI

B pe3ynbraTe u3yueHus: AUCUUTLIIMHBI 00 yJaOLTUIICs TOJKEH:

3HAThb:

-~OCHOBHBIC 3Tallbl PaA3BUTHA MCHCIPKMCHTA KaK HAYKH U npocbeccm/l;

-OCHOBBI U ()YHKIIUM MEHE)KMEHTA;

-~OCHOBHBIC HpOGJ’ICMH B CUCTEME MCHC/I>KMCHTA

-IIPUHIUIBI Pa3BUTUS U 3aKOHOMEPHOCTH (YHKIIMOHUPOBAHUS OpraHU3aluy;

-~-IIPUHOUIIBI LICJICTIONIAaranusa, BUAbI U METOJAbI OPTaHU3AINMOHHOI'O IIJIAHUPOBAHUA,

-TUINBl OpPraHU3allMOHHBIX CTPYKTYp, HUX OCHOBHBEIE IapaMeTpbl W IIPUHIUINBL HX
IMPOCKTUPOBAHUA;

-OCHOBHBIE BUJBI U IIPOLIENYPEI BHYTPHOPIaHU3ALMOHHOTO KOHTPOJIS;

-BUBI YIIPABJICHYCCKUX peI.HeHPIfI " MCTOABI UX IIPUHATHUA,

-HpI/IHIII/IHI)I, CHOCO6I>I METOJAbI MECHCIPKMCHTA,

-OCHOBHBIC TCOpHUH U KOHICIIIUH B3aHMOﬂeﬁCTBHH J'IIO,I[GfI B OpraHusalv, BKIIKOYas
BOHpOCBI MOTHUBAIINU, prnHOBOfI JWHaAMUKH, KOMaHI[006paSOBaHI/I$I, KOMMYHHKaHHfI,
JUJIEPCTBA U YIIPaBJIeHUS] KOH(DIUKTAMU;

UT. 1.

YMerTn:

-CTaBUTH 1€ B (OPMYTUPOBATH 3a/1a4H, CBSI3aHHBIE C peaTu3aiuii mpodecCHoHaTbHBIX
dyHKIHMi;

-aHAIM3UPOBATH YIIPABICHYECKYIO IESITEIIBHOCTB;

-OpraHnu30BbIBATH KOMAaHIHOC B3aHMOHCﬁCTBHe AJId pCHICHUS YITPABJIICHYCCKUX 3a1a4;

-aHaJ'II/ISI/IpOBaTI) KOMMYHI/IKaHI/IOHHI)Ie npoueccm B OpFaHI/ISaHI/IH 158 pa3pa6aTLIBaTL
MPECIJIOKCHUA 110 MOBBIMICHUTO UX 3(1)(1)6KTI/IBHOCTI/I;
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-IMarHOCTUPOBATh OPTaHU3AIMOHHYIO KYJIbTYPY, BBISBIATH €€ CHIIbHBIE M Cia0ble
CTOPOHBI, pa3padaTbIBaTh MPEATI0KEHNS 10 €€ COBEPIIEHCTBOBAHUIO U T. JI.

Baagern:

-METOJIaMH pealiu3allid OCHOBHBIX YIPaBJICHYECKUX (PYHKUUN (TPUHATHE pEIICHUN,
OpraHu3anusi, MOTUBUPOBAHNE U KOHTPOJIb);

-COBPEMEHHBIMU TEXHOJIIOTUAMHU 3S(()EKTUBHOTO BIUSHUS HA HHIWBUIYaJbHOE U
IPYINIIOBOE MIOBEJICHUE B OPraHU3allNY;

-COBPEMEHHBIM HHCTPYMEHTAPHUEM YIIPABJICHUS YEJIIOBEUECKHUMU pPECypcamus;

-MeToIaMH (POPMYITUPOBAHMS U PEATU3AlMU CTPATETHii HAa YpOBHE OM3HEC- €ANHUIIBL

-MeToAaMu (POpMHUPOBAHUS U MOAJIEPKAHUS STUUHOTO KIMMaTa B OpraHu3aluy;

-MHHOBAIIMOHHBIMH METOJaMH yIPABJICHUS KOJJIEKTUBOM H T. 1.

4. O0beM U BHJ y4eOHOH padoThI

OO6mast TpyA0€MKOCTh AUCIUIUIMHBI COCTABJISET 2 3a4eTHBIC €IUHHMIIBI, OOIUK 00beM

yacos 72.

Ta6mmma 1. O6beM TUCHMIUIMHBI IO BUIaM YYEOHBIX 3aHIATHH (B yacax).

Buel yue6HoM paboThI TpynoeMKkocTh
AyIUTOpHBIE 3aHATHUS (BCETO) 36

Jlexkuun 36
IIpakTueckue 3aHATUA -
JlaGopaTopHbie pabOThI -
CamocTosTenpHas padora (BCero) 36

®DopMbI aTTECTALMHU 10 JUCITUILIMHE (3a4eT, 9K3aMEH ) 3auer

O6mas tpynoemkocts aucuuruinabl (3ET / gachr) 2/72

5. Coneprxkanue T CHUTITHHBI

6.1. Conepsxanue pazaesna u JUIaKTHYECKONU €TMHUIIBI

ConeprkaHue TUCIUILTAHBI

OCHOBHOE COZIepKaHKe pa3ziesa, TUAaKTHICCKON eIMHUIIBI

JE 1. Ilonsatue u
coJiepKaHue
byHIaMeHTaIbHBIX
KOHIICTIIIMA MEHEPKMEHTa

ITonsitTue menemxkmenTta. IlpuHIMNBI MeHemKkMeHTa. DyHKIMH
MEHEI)KMEHTa. XapakTepucTuka Tpyda MeHemkepa. CTpykTypa
Tpyna MeHemxkepa. CooTHolleHHEe (YHKIMI MeHemkepa U
ypoBHe# ympaBieHus. VCTOKM BO3HUKHOBEHUS MEHEKMEHTA.
PasButne ynpaBineHus kak Hayku. IlIKoasl MeHEIKMEHTA.
Hayunoe ymnpasnenue. Konuenmus 6ropokpatuu. Kinaccuueckoe
yIpaBJIEHUE. JlokTpuHa 4eJI0BEYECKUX OTHOLICHHH.
IloBeneH4yeckne HayKH.

JE 2.CoBpeMeHHBIE
MOJXO0/1bI K MEHEKMEHTY

CoBpeMeHHbIE KOHLENIUU MEHEI)KMEHTAa C TOYKM 3pEHus
KOJIMYECTBEHHOTO, MPOLECCHOI0, CUCTEMHOIO U CUTYallMOHHOI'O
noaxona. Bkmag B COBpeMEHHYI0 HayKy MEHEIKMEHTa
KOHLEMNIUI pa3IMYHbIX HIKOJ U oaxoA0B. Cuctema B3IVISIIOB Ha
ynpasieHue B Poccuu B COBpeMEHHBIX YCIOBUSX.

JE 3. Opranu3aiuoHHbIe
dbopMBbI yrpaBieHus: U
CTpaTerusl IeATEITbHOCTH
MPEITPHUITHSL.

OpranuzanoHHON (POPMBI YIIPABIIEHUS U QITOPUTM UX CO3JaHMUSI.
BuyTpenHne u BHemHue (aKTOphl OpraHuM3aluu. Bumabl
aIMUHHCTPATUBHOIO  ammapara. [uObl  OpraHU3alMOHHBIX
CTPYKTYp ympaBiieHUsl. OCHOBHbIE THUINBI CTpaTeruii (upM.
CrpaTernyeckoe IaHUPOBaHHUE JESTEIBHOCTH PUPMBI.




JE 4. MeToabl moucka

HOBBIX UJIEH U PEIICHUM.

Mo3roBoii mTypM M ero pasHoBuaHocTd. KoHdepeHIms uaew.
Cunektuka. Maeitnas unwxenepus. TpurrepHas TexHuka. AHaiau3
pasnpaxatoriero cinoBa. Wnes [enbdu. CoBepiieHCTBOBaHHE
METOJIOB YIPaBJIECHUS: OCHOBHBIC MPUYHMHBI JIe(UIIUTA BpEMEHU U
npaBuiIa IUIAHUPOBAHHE PabOYero BpeMEeHU

TIES.

MCHCI?KMCHT

AHTUKPU3UCHBIN

[TonsiTHE W CYIIHOCTh AHTHUKPHU3UCHOTO YyrpaBieHus. Kpwusuc-
MEHEJKEp. 3anajJHblii ONBIT KPU3UCHOIO MEHEKMEHTA U IMyTH
ero mcmnojb3oBaHus B Poccuu. BaHKpOTCTBO mpeanpusTusi, €ro
MPEANOChUIKU. ['OCy/lapCTBEHHOE PEryJIUPOBAHUE KPU3UCHBIX
CUTYalH.

JE6. DddexTuBHOCTH
MEHEKMEHTA

OddexktuBHOCTE  ynpaBneHus.  DaKTOpbI,  ONPEHCISIONINE
3¢ (heKTHBHOCTh ympaBieHUs. Poib mepcoHana ymnpaBicHHS B
YCIICIITHOM MEHEJKMCHTE. [TpuHIUTIBL 3¢ PEKTUBHOTO
MeHekMeHTa. OueHka u  perynupoBanue 3(h(HEKTHBHOCTH

MCHCI>KMCHTA.

Tennennun
ConmanbHO-3KOHOMUYECKas 3PPEKTUBHOCTh MEHEKMEHTA.

HU3MCHCHUA

3¢ PEeKTUBHOCTH.

6.2. Paznensl nucuurmuivabl (JIE) v Buas! 3aHsaTHi

Ne aucrumIMHApHOTO
MOTyJIst/ pasiena

Ne gumakTuueckoi
SIMHULBI

Yacsl 110 BUJaM 3aHATHU

Jlexuun

[IpakTyy.
3aHATHS

Cam.
pabora

Bcero:

HE 1 Ilonsatue u
coepIKaHuE
(byHIIaMeHTaIbHBIX
KOHIICTIITHI
MEHEHKMEHTA

6

6

12

JE 2 CoBpeMeHHBIE
MOJIXOJIBI K
MEHEIKMEHTY

12

JE 3
Opranu3aioHHbIe
(dhopMBbI ynipaBieHus U
CTpaTerust
NEeSTeIbHOCTH

TIPS ATIPHUSATHSL.

12

JE 4 Metoap!l moncka
HOBBIX Uell U
pelIeHui

12

JES5  AHTUKpPU3UCHBIN
MEHEKMEHT

12

JE 6 D¢ dexTuBHOCTH
MEHEI)KMEHTA

12

NTOI'O

36

36

72




6. O6pa3oBaTe/ibHbIE TEXHOJIOTHH

IIpu mpoBeaeHMM 3aHATHM M OpPraHU3alUU CaMOCTOSTENBHOM pPadOTHI CTYIEHTOB I10
JUCLUIUIMHE «AKTYyallbHble NPOOJIEMbl MEHEIKMEHTa» ISl aclUPaHTOB HCIOJb3YIOTCS Kak
aKTUBHBIC, TAaK U MHTEPAKTUBHBIC TEXHOJOTMHU OOYUYECHHUS, pEaNnu3yIone KOMIETEHTHOCTHBIN U
JIMYHOCTHO-ACSTEIbHOCTHBIN MOAXOMBI.

TpaauumoHHBIE TEXHOJNIOTUM OOYYEeHHs TMpeNnojaralT nepeaadyy uHGOpMAIUU B
rOTOBOM BHUZE B (opMe y4eOHOro 1ocoOus NMpU CaMOCTOSTENbHOW IOJTOTOBKE K 3aHATHSM.
[IpakTudyeckue 3aHATUS OOECIEUMBAIOT pAa3BUTHE M 3aKpEIUICHHE YMEHUH H HAaBBIKOB.
®dopmupoBaHue y4yeOHBIX YMEHUH IpPU MPAKTUYECKOM BBIMOJIHEHUHU YINPAKHEHUH MPOUCXOAUT
no o0pasiy, YypOBEHb BIAJCHHUS OIPENENIICTCS IOCPEACTBOM KOHTPOJIBHONH paboThl 10
u3yyaeMol  TemMe. OTH  TpPaJUMLUOHHBIE  TEXHOJOTMU  IO3BOJIAIOT  O0ydYaroLeMycs
CHCTEMaTH3HPOBATh 3HAHUS, MTOJyYCHHBIE B IPOIEcCe ayAUTOPHON U CAMOCTOSITETILHON pabOTHI.

VHTepakTUBHBIE TEXHOJOTMM OOY4YEHMs MPEAINOoJaraloT OpraHu3alMi0 OO0Y4YEeHHs Kak
IIPOJYKTUBHOM TBOPYECKOW JEATEIBHOCTH B PEXUME B3aUMOJCHCTBUs AaCIHUPAHTOB JPYr C
JIpyroM M c¢ npenojaasareneM. Mcrnonb3oBaHne MHTEPAKTUBHBIX 00pa30BATENIbHBIX TEXHOJIOTHH
CIOCOOCTBYET aKTUBHU3ALMM MBICIUTEIBHOW JEATENIBHOCTM M TBOPYECKOIO IOTEHIMAJA
acnMpaHToB,  jenaer  Oojee  3((eKTUBHBIM  YCBOGHME  MaTepuaia,  I103BOJIIET
WH/IMBUYaJIM3UPOBATh 00YYEHUE, KOPPEKTUPOBATH 3HAHUS KOHKPETHOTO 00YYarOIIeTOCH.

IIpu nmpoBeseHUY 3aHATUI IO AUCHUILIMHE «AKTYyaJIbHbIE POOIEMbl MEHEKMEHTaY IS
aCIHUPaHTOB MCHOJb3YIOTCS MHAMBUIyaJIbHAS U TpyNIoBas paboTa, TEXHOJIOTUS KOJJIEKTUBHOMN
TBOPUYECKON  JI€ATENbHOCTH, TEXHOJOTUS COTPYJHUYECTBA, TEXHOJIOTUA KOJUIEKTHBHOIO
00y4deHus. ITH METO/Ibl CIIOCOOCTBYIOT PA3BUTHIO Y ACIIMPAHTOB CAMOCTOSITEILHOTO MBIIIJICHUS,
MO3BOJIAIOT IPUMEHUTh UM TEOPETUYECKHE 3HAHMUSA Ha IPAKTHKE: CAMOCTOSTEJIBHBIN ITOMCK
uHpoOpMallMl 1O 3aJaHHOM TeMe U e€ MpeACTaBIIEHWE Ha 3aHATUM, IPYNIIOBOM aHAIN3
PEe3yJIbTAaTOB BHIMOJIHEHUS pabOTHI.

Jnst v ¢ OrpaHM4EeHHBIMA BO3MOXKHOCTSIMHU 370pPOBBbS IIPELYCMOTPEHA OpraHU3aLMs
KOHCYJIbTAllMM C MCIIOJIb30BAHUEM JIEKTPOHHOM MOYTHI.

7. Ilepeyenb pecypcoB HH(POPMANMOHHO-TEJEKOMMYHMKANMOHHOH ceTn «MHTEepHeTY,
HEeOOXOAUMBIX /1JI51 OCBOEHMS M CHUILIUHBI (MO1YJIs)

7.1.11epeyeHb JIMLIEH3HOHHOTO IPOrPAMMHOI0 o0ecrevYeHust

Ilepeuenb HH(POPMALIMOHHBIX TEXHOJIOTHIi, BKJIIOYasi NlepedeHb NPOrPaMMHOI0
o0ecrieyeHnst 1 MHPOPMAIMOHHBIX CIPABOYHBIX CHCTEM

1. JlunensuoHHoe nmporpamMmmHoe o0ecniedenue, ucrnoibzyemoe B Uurl'y:
1.1. Microsoft Windows 7, Windows 8, Windows 8.1, Windows 10
1.2. Microsoft Windows server 2003, 2008, 2012, 2016
1.3. Microsoft Office 2007, 2010, 2016
1.4. TIporpammusiit kommuiekc MMUC “Jlexanat”
1.5. TIporpammusiii komiuiekc MMUC “Busyanshas Ctynus TectupoBaHus’™
1.6. ITporpammusiii kommiieke MMUC "TIJTAHBI"
1.7. ITporpammusnii kommuieke MMUC "DJIEKTPOHHBIE BEJJOMOCTHN"
1.8. IIporpammusenii  kommuieke MMUC  BEB-IIPUJIOXXEHUE "TIPUEMHAS
KOMUCCUS-OHJIAH"
1.9. TIporpammusrii kommiekc MMUC "TIPUEMHA Sl KOMUCCHU A"
1.10. Tporpammusrii kommieke MMUC "BEJIOMOCTH OHJIAMH"
1.11. TIporpammusrii kommieke MMUC «PTIJT OHJIAMH»
1.12. YuuBepcanbHbIii cTatucTrdeckuii maker STADIA



1.13. 1C 3apmnara u Kagpsr

1.14. 1C KamuH: pacueT 3apaOOTHOH TIaThI

1.15. Aurusupycuoe 10 Kaspersky endpoint security

1.16. CrpaBouHo-1mipaBoBas cuctema “T'apant”

1.17. 1C byxranrepus
2. C 2004 rona pynkumnonupyetr INTERNET-neHTp cBOGOJHOTO AOCTYMA MTPH YUTATHHOM 3aJie

OMOIHOTEKH.

KomnpioTepHble Kilacchl YHHBEpCUTETa OCHAIIEHBI cucTeMaMu mnporpammupoBanus (MS
Visual Basik, Visual Basik for Application), npuknaaasimu nmakeramu (MS Office, Word, Excel,
Power Point, Outlook Express), mepeBogunkamu (Promt). Tak:ke KOMITBIOTEPHBIE KIIACCHI
VYHuBepcurera OcCHaleHbl ananTtuBHON cpenoit TectupoBanus (ACT), Ha OCHOBE KOTOpOi
pazpaboTaHbl TeCThl JJs CTYACHTOB [0 JUCHUIUIMHAM 0OmenpodecCHOHaIbHOIrO0 U
CHENHATBHOTO OJIOKOB TUCIMILUIMH y4eOHBIX IJIAHOB.

DeKTpOHHbIE 0a3bl JAHHBIX, K KOTOPBIM 00€CIIeUeH JOCTYII.

HasBanmue pecypca Ccepuika/noctyn
OnekTpoHHas OuOiMoTeka OoHiIaliH «EIWHOE OKHO K http://window.edu.ru
00pa3oBaTEeILHBIM PECypcam»»
«O0pa3oBatenbHblii pecypc Poccumy» http://school-
collection.edu.ru
denepalibHbII o0Opa3oBaTeIbHbIN MOPTAJI: http://www.edu.ru
yUpexIeHus1, MporpaMmsbl, ctanaaptsl, BY3sl, Tectel EI'D,
I'A
denepanbHbIit LCHTP UH(OPMAIMOHHO- http://fcior.edu.ru
obpazoBarenbHbIX pecypcoB (DLINOP)
Pycckas BupTyanbHasi OnOIroTeKa http://rvb.ru
Hayunas snextpoHHast 6ubnaroreka «e-Library» http://elibrary.ru/defaultx.a
sp
DnekTpoHHO-0nOmoTeyHas cucrema [PRbooks http://www.iprbookshop.ru
OneKkTpoHHO-0nbmoTeyHas cucrema Marl'y https://lib.ingqu.ru/
NudopmannonHo-nipaBoBas cucrema «l apanr» CereBas BepcHs, I0CTyITHA

CO BCEX KOMIIBIOTEPOB B
KopriopatuBHoO# cetu UHrl'Y

8. ATTecTanus mo JUCHUILINHE.
ATTCCTaI_II/ISI o JUCIHMIIIIMHE «AKTyaJ'IBHBIC HpO6J'IeMBI MCHC/PDKMCHTAa» IMPOBOAUTCA B (l)opMe
3a4cTa.

[Iporpamma cocrasnena B cootBercTBuu ¢ TpedoBanusmu OI'OC BO ¢ yuerom pexkomeHaammit
u OIIOII BO no HanpasieHuto noarotoBku acnupanTos 38.06.01 DxoHomuka

ABTOD (BI) K.3.H, go1l. 3.M.bepoesa
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