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AHHOTANUA

MHUHHCTEPCTBO HAYKH U BhIcHIero oopasoBanusi Poccuiickoii @enepaunu
OI'BOY BO «MHrymckmii rocyiapcTBeHHbIH YHHBEPCUTET»
IKOHOMHYECKOro (paKkyIbTETA

pabo4eii MporpaMMbl IMCHUIIMHBI «YTIPaBJieHHE MIPOEKTAMH B CeJIbLCKOM X035l CTBEe»
OCHOBHOM npodecCMOHAIBbHOI 00pa30BaTEILHON MPOrPaMMbI

MarmcTpartypbl No HanpasaeHuto noarotosku 35.04.04 ArpoHomuna

[lony4yeHnue cTyqeHTaMH 3HaHUH U HABBIKOB, HEOOXOAUMBI X JJISl pEIICHHS TEOPETHUECKUX M MPAKTUIECKUX BOIIPOCOB

Pa3IMYHOTO XapaKTepa Mo YIPABICHHUIO MMPOSKTaM U B PA3IIMYHBI X cpepax AesITeTHHOCTH B KOHKPETHBIX SKOHOMUYIECKIX

YCIIOBHSIX C YIETOM CYIIECTBYIOIIETO OTE€YECTBEHHOTO U 3apy0EeKHOTO OIBITA.
— 3agaum: noiydeHUe CTYACHTaMU HEOOXOAMMBIX 3HAHUH MO CYITHOCTH MPOEKTa U CHeUU(UKE YIPABICHUS UM;
—  H3ydYeHHe MeTo0B 3((HEKTHBHOTO yIPaBICHHS Pa3TUUYHBIMU NapaMeTpaM U MPOEKTHON MPOIYKLIUH;

— HU3YYCHHUC 0Cco0eHHOCTEH MMPOCKTHOI'O (I)I/IHaHCI/IpOBaHI/Iﬂ 1 MMPOCKTHOI'O MApKCTUHTIA,

— [OJy4YeHHeE 3HAHWH MO MPUHIKIIAM ITIOCTPOSHHSI U ONTUMHU3AIMK TPOCKTHBIX CTPYKTYD;

— H3yudeHHe ocoOEHHOCTEH pa3padOTKU MPOEKTHON JOKYMEHTAIMK M TPOBEACHUSI SKCIIEPTH3HI IPOEKTa;

— H3yueHHe creun(uKy ynpasBieHus paboTaMu, pecypcaMu U Ka4eCTBOM B paMKaX MPOEKTa;

— U3ydeHHe 0COOEHHOCTEH! ylpaBieHHs IEPCOHAIIOM B paMKaX IPOEKTa;

— npuoOpeTeHNe NMPaKTUIECKUX HABBIKOB IUTAHUPOBAHUS, YIIPABICHHUS CTOUMOCTBIO U KOHTPOJIS IIPOEKTA,;

— npuoOpeTeHne NPaKTHIECKUX HABBIKOB Pa3paboTKH, pealn3alii U OlleHKH 3 ()EeKTUBHOCTH POEKTa;
nprUoOpETEeHNE MPAKTHYESCKUX HABBIKOB YIPABJICHHUS] PUCKAMU 110 IPOEKTY

Hucuunnuna «YpaBieHUe MPOSKTaMU B CEIbCKOM XO3SHCTBE» OTHOCHTCS K 00S3aTeNbHBIM AUCIUIIIMHAM BapPHATUBHON
yactu broka 1 «/lucuurmmabl (MOmynn)» yueOHOTO IIIaHa.

B cooTBeTcTBHM C yUeOHBIM IUIAHOM MEPHOA O0YUEHUS 10 TUCUUIUIMHE 4-BbIi ceMecTp.
Jucnunnuna «YnpaBieHre IpoeKTaMH B CEeIbCKOM X03HCTBE» B cuily 3aHMMaeMoro et Mecta B @®I'OC BO, OIIOII BO u
y49e0HOM TUTaHe TI0 HampaBiIeHUIO MOATroTOBKY 38.04.02 « ATpoHOMHS» TIPEAIIONaraeT B3auMOCBSI3b C IPYTUMH H3Y9aeMbIMH

JUCLIUIUIMHAMH.

B xayecTBe «BXOAHBIX» 3HAHUM JTUCLUILUIMHBI «Y IPABJIECHUE IPOEKTAMU B CEJILCKOM XO3MCTBEY» UCIIONB3YHOTCS 3HAHUS U
YMEHHUSI, TOJy4YeHHbIE 00YYaIOLIMMUCS MPH U3YYCHUU AUCHHUIUIMH « MeHeIKMEHT U MapKeTHHT», « IKOHOMHUKA U

opraam3anus npennpuiatuii AIIK», «[{udpoeie TexHonorun B AITK».
Hucnunnmnna «YpasieHue IPOEKTaMU B CENBCKOMU X03IMCTBE» MOXKET SIBJIATHCS MPEALUIECTBYIOIIEH [TPU U3yUYEHUU
JUCHHUIUIMH [T TIONYYEHHs HABBIKOB MPO(GECCHOHATIBHON ACATEIbHOCTH.

Pe3ynbTaThl 0CBOCHUS IMCUUILVIMHBI (MOYJIs1) «YNIpaBJeHUE IPOEKTAMHU B CeJIbCKOM X03s1iicTBe»

Kon mn NupukaTopsl
HAMMEHOBaHUE
KOMIIEeTEeHIMI
YHusepcajababie komnerenunu (YK)
YK-3 CnocobeH opraHM30BbLIBATL YK-3.1.BbipabaTbiBaTb 3HaeT: Nnpobaembl noabopa

N pyKoBoaMTb paboTol
KOMaHAbl, BblpabaTbiBas
KOMaHAHYo cTpaTeruio gns
[OCTUXEHUA NOCTaBNEHHOM
uenu

CTpaTermo KomaHgHoM paboTbl 1
Ha ee OCHOBe OpraHuUsyeT oTbop
4Y/eHOB KOMaHAbl ANs
[OCTUXKEHNA NOCTaB/IEHHOM
uenw;

YK-3.2 OpraHusyet u
KOPPEKTUPYET paboTy KOMaHAbI.
B Tom uncne Ha ocHoBe
KONNErnanbHbIX pelleHnis;
YK-3.3.pa3peLuaet KOHPAUKTbI U
NpoTMBOpPEYMA NPU LENOBOM
06LLLeHMM Ha OCHOBE y4yeTa
WHTepecoB BCEX CTOPOH; co3aaeT
pabouyto atmocoepy,
NO3UTUBHbIN SMOLMOHANbHbIN
KNMMaT B KOMaHAe;

YK-3.4. Opranusyet (npegnaraet

3¢ PeKTUBHON KOMaHAbI;
OCHOBHbI€E YC/10BUS

3¢ PEeKTUBHON KOMaHAHOM
paboTbl;

OCHOBbI CTPATErMYECKOIO
ynpaBaeHMA YeN0BEYECKUMMU
pecypcamm,

HOPMaTMBHbIE NPABOBbIE aKTbI,
Kacatowmeca opraHmnsaumum
OCYLLEeCTBNEHNA
npodeccnoHanbHoOM
AeATeNbHOCTY;

MOAENN OPraHU3aLMOHHOTIO
nosegeHus;

¢dakTOopbl POopMUpPOBaHUA
OpPraHM3aLMOHHbIX OTHOLEHUI;
cTpaTernu U NPUHLMNBGI
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nnaH) obyyeHune YyneHoB
KOMaHZbl M 06CyKaeHUU e
pe3ynbTaToB paboThl, B T.4. B
paMKax SUCKYCCUM C
npuvBaeYEHUEM OMNMOHEHTOB;
YK-3.5. Jenernpyet
NOJIHOMOYMSA YJIeHAM KOMaHAbl
W pacnpegensert nopyyeHus,
[aeTt obpaTHyto CBA3b NO
pesynbTaTam, NpUHUMAET
OTBETCTBEHHOCTb 33 06N
pesynbTaT

KOMaHAHOM paboTbl, OCHOBHbIE
XapaKTepPUCTUKK
OpraHM3auMOHHOrO KAMMaTa U
B3aMmoeincTeua nogen s
OpraHu3aLunn; MeToabl
HAy4YHOro UCCNeao0BaHUA B
obnactu ynpasaeHus: Metogbl
BepudPUKauUmM pesynbTaTos
nccnefoBaHUA; MeToAbl
WHTepnpeTauumn n
npeacTaBNeHnA pe3ynbTaToB
nccnefoBaHUA.

Ymeer: onpenenatb CTUAb
ynpasneHua n apPeKTMBHOCTb
PYKOBOACTBA KOMaHAOM;
BblpabaTbiBaTb KOMaHAHYO
cTpaTeruto;

BNAAETb TEXHONOTUEN
peann3aumnmn oCHOBHbIX
bYHKUMIA ynpaBneHus,
aHaM3MpoBaThb
WMHTEPMNPETUPOBaTb Pe3yIbTaTbl
Hay4YHOro uccnegoBaHUA B
obnactu ynpasneHua
YyesIoBEYECKMMU pecypcamu;
NPUMEHSATb MPUHLMMbI U
MEeTOZbl OpraHmM3aumm
KOMaHOHOM AeATe/IbHOCTY;
noabupaTb MeToapl U
METOLANKM UCCNefoBaHUSA
NpPo¢deccnoHasibHbIX
NPaKTUYECKUX 3a4aY;

YMEeTb aHaIN3MPOBATb U
WMHTEPMNPEeTUPOBaTb Pe3y/ibTaTbl
Hay4YHOro uccnegoBaHuUA
Bnapeert: opraHusaunei n
ynpasaeHMeM KOMaHAHbIM
B3aMMOAENCTBMEM B peELEHUM
MOCTaB/IEHHbIX Lenew;
CO34aHMeM KOMaHAbl Ans
BbINOJIHEHWUA NPAKTUYECKMX
3ajay;

y4yactmem paspaboTke
COCTaB/IEHWEM Ae/I0BbIX MUCEM
C LieNblo OpraHnsaumm mn
COMPOBOXAEHNA KOMAHAHOW
paboTbl;

ymeHnem paboTaTb B KOMAHAE;
pa3paboTKoin nporpammsl
SMMNNPUYECKOrO NCCNea0BaHUA
npodeccnoHanbHbIX
NpaKTUYeCKMX 3agau.
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YHauBepcaabHabie komnerennuu (YK)

YK-5 CnocobeH VK-5.1.Anamusupyer 3HaeT: NCMX0N0rMYecKne OCHOBbI
aHanM3npoBaThb Ba)KHEHIIHE COLMaNbHOro B3aMMOeNCTBIA;
BaXKHeliwKe UJIE0IOTHUYECKUE U HanpaB/IeHHOTO Ha pelleHne

naeonormyeckme u
LLeHHOCTHbIE CUCTEMDbI,
cbopmupoBaBLIMECH B
X0/[e UCTOPUYECKoro
pa3BUTMA; 06OCHOBbIBAET
aKTYyaNbHOCTb UX
MUCNONb30BaHMA NpuU

[IEHHOCTHBIE CUCTEMBI,
chopMupoBaBILIKECs B
X0J1€ UCTOPUUYECKOTO
pa3BUTHSA; 0OOCHOBBIBAET
aKTYyaJIbHOCTh MX
MCIOJIb30BaHUS MIPH
COIMAIBHOM U

npodeccnoHanbHbIX 3a4a4;
OCHOBHble NPUHLUMNbI OpraHn3aL M
OEN0BbIX KOHTAKTOB; METOAbI
NoAroTOBKU K NeperoBopam,
HaALMOHA/IbHbIE.3THOKY/IbTYPHbIE U
KOHdeccnoHanbHble 0COBEHHOCTU U
HapoAHble Tpaamumu

CoUMaNbHOM U o ecCHOHATLHOM HaceNeHWs;;0CHOBHbIE KOHLLeNLK
npo¢eccmc3Haan0M B3AMMOIEHCTRHM, OopraHM3aunn AenoBbIX KOHTAKTOB;
B3aMMoAeincTeuu; VK-5.2. BeicTpansaer MeTOAbl MOArOTOBKM K Neperosopam,
COLMANBHOS HaLMOHa/bHbIE U 3THOKY/IbTYPHbIE U
KOHdeccnoaibHbie 0cCObeHHOCTH
npodeccuoHaIbHOe ¢

B3aUMO/ICHCTBUE C YUYETOM
0COOEHHOCTEH OCHOBHBIX
dbopM Hay4dHOTO U
PENUTHO3HOTO CO3HAHUS,
JIeJIOBOH 1 00IIeH
KYJBTYpPbI
IIPEACTABUTENEN IPYTUX
ATHOCOB U KOH(eccHid,
Pa3TMYHBIX COMHATBLHBIX

ANaANYECKOro B3aMMOLENCTBUA.
YMeeT: rpamMmoTHO. AOCTYMNHO M3naraTb
npodeccMoHanbHyo nHGopmauuto, B
NpoLecce MeXKybTypHOro
B3aMmoAencTeuma; cobaonaTtb
3THUYECKME HOPMbI M NPaBa Yel0BeKa
aHann3npoBaTb 0COHBEHHOCTH
COLMANbHOrO B3aMMOAENCTBUA C
YYETOM HALMOHA/bHbIX,
STHOKY/IbTYPHbIX, KOHPECCMOHANbHbIX

TPYMHIL, ocobeHHocTel.

YK-5.3. O6ecneunsaet BnageerT: opraHusaLme’i

cosfanHne 3 NPOAYKTUBHOTO B3aMMOAENCTBUA B
HeUCKPUMMHALMOHHOM

Cpezbl B3aUMOJICHCTBUS
IIPpU BBIITOJITHCHHUHU
npodeccHoHaNTbHBIX
3aj1a4.

nodeccnoHanbHOM cpese C y4eTom
HaLMOHa/bHbIX, STHOKYNbTYPHbIX,
KOHdeCccnoaHNbHbIX 0COBEeHHOCTeN;
npeoaoneHNeM KOMMYHUKATUBHbIX,
06pa3oBaTe/ibHbIX, STHUYECKUX,
KOH®bECCMOHaNbHbIX U APYTrUX
b6apbepos B nNpoLecce
MEXKYNbTYPHOro B3aMMOAeNCTBuUA;
BblABNEHNEM Pa3HO0bpasnaA KyabTyp B
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NPOLECcce MEXKKyNbTYPHOro
B3aMmozencTaus.

Ob6menpodeccnonanbubie komnereHuun (OIIK)

Crioco0eH ynpaBmisiTh
KOJIJIGKTUBAMH U
OpraHU30BHIBATH MPOLIECCHI

OIIK-6 MIPOM3BO/ICTBA

OIIK-6.1. YMeet paboTaTh C
WHPOPMALMOHHBIMHI CUCTEMaMHU
1 0azaM¥ JaHHBIX 110 BOIPOCaM
VIpaBIICHHS IEPCOHATIOM
OIIK-6.2.0npenenser 3axadu
MEpCOHANA CTPYKTYPHOTO
TIOJIPa3ICNICHHS, UCXOJIS U3 TIeTIeH
W CTpaTEeruy OpraHu3aIiu
OIIK-6.3. [IpumeHsieT METO b
YIPaBICHUS MEXIIMIHOCTHBIMU
OTHOIICHUSAMH, (HOPMHUPOBAHHUSI
KOMaH]I, Pa3BUTHUS TUIEPCTBA U
WCTIOJIHUTEIILHOCTH, BBISIBIICHUS
TAJaHTOB, ONPEICIICHUS
YIOBJIETBOPEHHOCTH PabOTOM

3HaeT: COBpEMECHHBIC METOIBI
yIpaBieHHs OONBITMMU U MAJTBIMU
KOJIJICKTUBAMH U OPTraHU3aI[iK
MPOIIECCOB MPOU3BOICTBA

Ymeer: ympaBisTh KOJJICKTHBAMU
OpraHU30BHIBATH MPOIECCHI
MPOU3BOJICTBA

Buaajneer: HaBbIKaMU yrIpaBlICHHS
KOJIJICKTUBAMH U OPTraHHU3aI[UH
MPOU3BOJICTBA

4.1. CTpyKTYpa IHCIMIINHBI (MOTYJIs1)

Bun yuedHoii padoTsl

Bcero

IlopsinxoBeIil HOMEP
ceMecTpa

OO0mast TpyI0eMKOCTh AUCITUTLIMHBI BCETO (B 3.€.), B
TOM UHCIIE:

33.e.

Kypcosoii mpoekr (pabota)

AyIUTOpHBIC 3aHSTHS BCETO
(B akaz. yacax), B TOM YHCJIC:

48

Jlexumn

16

Hp AKTUYCCKHUC 3aHATHUA, CCMHUHAPhI

32

JlaboparopHsie pabOTHI

CaMocrosTeabHas pa60Ta BCETO (B aKas. qacax), B TOM
YHUCJIIC:

60

KCP

OK3aMCH

3a4CT

3a4CT

OO0mmas TpyI0eMKOCTh AUCITUTUTAHBI

108

108

4.2. Conep:kanue THCHUTIMHBI

Bcero xoJ1-
HanMeHoBaHUEe MOTYIbHBIX
BO YaCoOB

eIUHUI TMCHUIITHHBI
HAa MOIYJb

AyautopHasi

paborta

Bueayaurop-
Hasi padoTa
CPC

C

113

1.9xoHOMMYECKAs CYUTHOCTD
WHBECTULIMHA U MHBECTUIIMOHHBIX 14
MPOEKTOB

2.Y1paBrieHue IpoeKTaMH B
HEKOMMEPYECKHX
OpraHu3alusIxX

14
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A

3.busHec-m1aH HHBECTHUIIMOHHOT'O 14 ) 0 4 8 8
MpoeKTa
4.duHaHCOBOE TUTAHUPOBAHUE U 14 2 0 4 8 8
OIIEHKa ITPOEKTa
5.CHUCTEeMHBIHA TTOIXO0/ K 8

13 2 0 4 8
MIPOCKTUPOBAHUIO B OPTaHU3AIUAX
6.YmpaBieHue Ha 3Tarnax >KU3HEHHOTO 8

13 2 0 4 8

[UKJIa MTPOCKTa

7.CeteBoe U KaJeHIapHOe
TUIAHUPOBAHUE MPOCKTHBIX padoT

13 2 0 4 7 7
8.1 7
CTOYHUKH (PMHAHCHPOBAHHUS 13 ’ 0 4 7
MHBECTUIIMOHHOTO TIPOSKTA
HUTOI'O no moayabHOi 108 16 24 60

AUCHUILIHHE
@®opMa UTOrOBOr0 KOHTPOJISI: 3a4eT

Oo6pa3oBaTebHbIe TEXHOJOTUH

[Ipu noaroroBke 6akagaBpOB HCIOIB3YIOTCS CIEAYIONIHE OCHOBHBIE (POPMBI IPOBEACHUS yUeOHBIX 3aHITHI:
® UHTEpaKTHBHbIE JIEKIIH;
® JIEKIUHU-TIPEecC-KOH(EPEHIINH;
® TPEHHWHTH U CEMUHAPEHI 110 Pa3BUTHIO PO(ECCHOHATFHBIX HABBIKOB;
® TPYNIOBBIE, HAYYHBIE TUCKYCCHU, JIe0aTHI.

Hcnoab3yembie pecypcbl HHGOPMALMOHHO-TEJIeKOMMYHMKAMOHHOM ceTH «Internet»; nH(pOpMallMOHHbIE TEXHOJIOT UM,
NporpaMMHbIe cpeAcTBa H HHGOPMALMOHHO-CIIPABOYHbIE CHCTEMbI
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.

HNndopmannonHoe odecnieyeHne
0a3bl JAAHHBbIX, l/IH(l)OpMa].lI/IOHHO-CHpaBO‘lele H IIOUCKOBBIC CUCTEMbI
9.1. OcHOBHaA nuTepaTypa

1.

2.

3.

YnupapneHue npoektamu [ DNEKTPOHHBIN pecypce] : yueoHoe nocodue / E.U. Kynenko [u ap.]. — DnekTpoH.
TeKCTOBbIE AaHHbIe. — OpenOypr: OpenOyprckuii rocyaapcTBenHbiil yausepeutet, O9bC ACB, 2016. — 269 ¢. —
978-5-7410-1400-4. — Pexxum nocrtyma: http://www.iprbookshop.ru/61421.html

Boponuna JI.H. OcHOBBI ymipaBieHus mpoeKTaMu [ DINEeKTPOHHEIH pecypce] : yuedHoe mocobue / JI.H. boponuna, 3.B.
CeHyk. — DIEKTPOH. TEKCTOBbIE AaHHble. — ExarepunOypr: Ypanbckuii Gpenepansubiii yausepcuret, 95C ACB,
2016. — 136 ¢. — 978-5-7996-1751-6. — Pexum noctymna: http://www.iprbookshop.ru/65961.html

Uepnsik B.3. [Ipuanume! ynpaBieHns npoeKkTaMu [ DIeKTpoHHBIN pecypc] : moHorpadus / B.3. UepHsik. —
DJeKTpoH.TeKcToBbIe AanHble. — M. :Pycaiine, 2016. — 210 ¢. — 978-5-4365-0871-9. — Pexxum nocryma:
http://www.iprbookshop.ru/61645.html

9.2. lononHuTenbHan AMTepatypa

1.

I'op6osmos I'.41. Cucremsl yripaBieHns IpoeKToM [ DIEKTPOHHBIH pecypc] : yuebnoe mocobue / I'.51. 'opOoBmoB. —
DJeKTpOH.TeKCTOBbIE AaHHble. — M. : EBpasuiickuii OTKpbIThIH HHCTUTYT, 2011. — 344 ¢. — 978-5-374-00316-1. —
Pexxum poctyma: http://www.iprbookshop.ru/10827.html

I'pyrnueB A.C. YnpaBneHue npoektaMmu [DIeKTpoHHBIN pecypce] : yaeoHoe nocodue / A.C. I'pyHHdeB. — DIeKTpoH.
TEeKCTOBbIE AaHHble. — Ka3zanb: Ka3zaHCKUI HaMOHABHBII UCCIIEA0BATENIbCKUI TEXHOJIOTMUYECKUI YHUBEPCUTET,
2009. — 255 ¢. — 978-5-7882-0818-3. — Pexum nocrymna: http://www.iprbookshop.ru/64029.html

Andepos O.A. YmpasieHue npoekTaMu [ DNeKTpOHHBIN pecypce] : yaeOHo-MeToanueckuii komrieke / O.A.
AndepoB. — DNEeKTpoH. TeKCTOBbIe JaHHble. — Kanununrpan: bantuiickuil ¢penepaibHblil yHUBEPCUTET
uM. Ummanywmna Kanra, 2012. — 258 ¢. — 2227-8397. — Pexxum nocryma:
http://www.iprbookshop.ru/23951.html

JJIeKTPOHHBIE PECYPCHI :
e-Library.ru [9neKkTpoHHbIN pecypc]: HayuHasa anektpoHHasa 6ubnnoteka. — URL: http://elibrary.ru/ (nata obpaiueHms
11.05.2018).
HayuHas anektpoHHasa 6ubanorteka «Knbep/leHnHka» [InekTpoHHbIN pecypc]. — URL: http://cyberleninka.ru/ (nata
obpateHma 11.05.2018).
DNIeKTPOHHO-6MbAnOTEYHas cucTema «YHMUBepCUTETCKaa 6uMbanoTeka OHAaH» [INeKTPoHHbIM pecypc]. — URL:
http://biblioclub.ru/index.php(nata obpauieHna 11.07.2018). — [ocTyn K cucteme coriacHo npasunam 3B6C u
[0roBopom yHmsepcuteta ¢ 36C.
dNeKTpoHHO-6MbnnoTeuHaa cuctema IPRbooks[dnekTpoHHbIn pecypc]. — URL: http://www.iprbookshop.ru/ (aaTa
obpaleHma 11.07.2018). — locTyn K cucTeme cornacHo npasunam 36C n gorosopom yHusepcuteta ¢ 36C.

@opMBbI TEKYIIEr0 KOHTPOJIS

Omnpoc,TecTUpOBaHKE, pelIeHne 3a1a4,pedepartsl, KoHDEpeHIus, dcce

®opMa MPOMeKYTOUYHOT0 KOHTPOJIS

3avyeT

Marucrtepckasi nporpamma 38.04.02 «ArpoHOoMuS»

Pazpaborumk: K.3.H., foueHT kKadeapsl Ilanesa H.M.
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