,‘\\

A

MHUHHCTEPCTBO HAYKH U BhIcIIero oopa3oBanust Poccuiickoii @enepanun
OI'BOY BO «MHrynickmii rocyiapcTBeHHbIH YHUBEPCHTET»
®akyabTeT JKOHOMUKH M YIIPaBJICHHUS
Kadenpa «byxrajarepckuii yuer, aHaJIu3 U ayaIuT»

AHHOTAIIUA

padoueil nporpaMMbl y4e0HOI TUCHHUILIIUHBI
b1.B./1B.04.02 Crpareru4eckuii ynpasJjieH4eCKHil y4yeT

HanpasJisienne noarorosku Maructparypsl 38.04.01 « IxoHoMuKa,
npopuib «byxrajJrepckuil yyer, aHAJIU3 U ayAUT»

1. eab u3yyeHust M CUMIIMHBI

[{enbto OcBOEHUS TUCHUIUIMHBI «CTpaTernyecKuil ypaBJIeHYECKUN yUET» SIBISETCS:
(bopmupoBaHue MPOoPecCHOHATBHBIX 3HAHUH U HABBIKOB, HEOOXOAUMBIX JUISl Pa3BUTHSI HAYKU U
METOAOJIOTHU B O0JIACTH CTPATETUYECKOTO YIPABICHYECKOTO yYeTa B COBPEMEHHBIX YCIOBHSIX.

2. Mecto mucuuniaunsl B ctpykrype OIIOII BO maructparypa

Jucuumnaa «CTpaTeruuecKuil ynpaBJIeHUYECKUI YUET» OTHOCHUTCS K AUCHHUILIMHAM Y4eGHOTO
IUTaHa TI0 BBIOOpPY B YacTd, POPMHUPYEMOH YHaCTHHKaMHU 00pa30BaTENbHBIX OTHOIIEHHUH. B cooTBeTCTBIM
C Yy4eOHBIM TUIaHOM epHo 00yUYCHHUS 110 TUCIUIUIMHE — 4-1 ceMecTp.

3. Pe3yabTaThl 0CBOCHHs AHCHMILIMHBI (Moay.s1) «CTpaTternyeckuii ynpapjieH4eCKHH yueT»
Koa n HanmeHoBanue HNupukatopsl JlecKkpunTOpHI
KOMIICTCHIIMH

YuausBepcaibHble komnereHuun (YK)

YK-3. Crocoben YK-3.1. ®opmupyet 3HaTh

OpraHu30BaTh U 3¢ (heKTUBHYIO KOMaHTY OCHOBHBIE MOJIEJIF KOMaH/I000pa30BaHUS U
PYKOBOAUTH PabOTOM (akTopsl, BaustoNMe Ha 3QHEKTUBHOCTh
KOMaH/1bl, BEIpa0aThIBas KOMaHIHOH paboThI;

KOMaHHYIO CTPAaTEruio OCHOBHBIE MOJIEJIN KOMaHI000pa30BaHus U
JUTSL TOCTHO)KEHUS (akTopsl, BIUSONMKE Ha 3P PEKTUBHOCTD
[IOCTaBJIEHHOU KOMaHJHOH paboThI;

e OCHOBHBIE COBPEMEHHBIE TEXHOJIOTHH

OpraHu3aly ACTEILHOCTH KOMaH/, B TOM
YHCiIe BUPTYAIbHBIX.
Ymers
OIPeNeNIATE POJIb KAXKIO0r0 y4acTHUKA
KOMaH/Ibl;
CTaBHTH Mepe]] KAKIBIM YYaCTHUKOM
KOMaH[Ibl Y€TKO COPMYITUPOBAHHYIO
3a7jayy C y4€TOM €ro poJiy;
BBIOMPATH METOBI OpraHU3aIH Pa0OTHI
KOMaH/[Ibl C y4ETOM CHEeIN(PUKU
MOCTaBJIEHHOH L1eJIN, BPEMEHHBIX U MPOUYHX
OTpaHUYECHU;
COCTABIISITh IUTAHBI ¥ TPa)UKH OCHOBHBIX
L1aroB MO JOCTHXEHHUIO MIOCTABICHHOH Iepe]
KOMAaH/JIO! TIeJTM U OIEHUBaTh HEOOXOIUMbIE
BpeMEHHbIE, THPOPMALTMOHHBIE U JAPYTHE

pecypcHl
YK-3.2. Koopaunupyer u 3HaTh
HaTpaBJISET IS TeIHbHOCTh OCHOBHBIC METO/IbI aHAITN3a
YYaCTHUKOB KOMaH/Ibl Ha B3aWMO/ICHCTBUS B KOMaH/IC,
JNOCTHKEHHE TIOCTAaBJICHHON OCHOBHBIE COBPEMEHHBIE TEXHOJIOTHH
LIEJIN C YYETOM OCOOEHHOCTEH KOMMYHHKAIIUU PA3InYHOTO THIIA;
MOBEJICHUS €€ YYACTHUKOB, MIPUHIIMITB TPEJIOCTABIICHHST O0PATHOM
BPEMEHHBIX U MPOYHX CBSI3H;
OTrpaHHYECHUI. YMmerb

MOJICPXKUBATh B KOMaH1e aTMochepy
COTPY/HUYECTBA U JIOCTHYKCHHSI 1IN,
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MOKa3bIBas IEHHOCTD BKJIaa KayKI0T0
Y9aCTHUKA;

MPEOCTaBIATE d3PPEKTUBHYIO 00paTHYIO
CBSI3b YYaCTHHKAaM KOMAaH/bI 110
MPOMEKYTOYHBIM ¥ KOHEUHBIM
pesynpTaTaM paboTsl,

BBISIBIISITH KOH(JIMKTHI, BOSHUKAIOIINE B
rporiecce KOMaHIHOM paOdOTHI, U
KOHCTPYKTHBHO YIIPABIATH UMHU;
WCTIONBb30BaTh Pa3IMYHbIC TUITBI
KOMMYHHKALIUH [ 00ecTiedeHus

3¢ PEeKTHBHOTO B3aMMOICHCTBUS
YYaCTHUKOB KOMaH/Ibl, B TOM YHCIIE -
BUPTYAJILHOU

Ipodeccnonanbubie komnerenunu (1K)

[IK-2. Crioco6HOCTB
MIPOBOJIUTH
CaMOCTOATCIIbHbBIC
WCCIIEIOBAHNUS B
COOTBETCTBHH C
pa3paboTaHHO
pOrpaMMmoit

IIK-2.3. YMeer
WCTIOJIE30BaTh O0IICHAYYHbIC
METOAbI ITO3HAHUS U
SKOHOMHUYECKOIN HAYKH JJIs
peleHus 3a1a4
HCCIIETOBAHMS

[1K-2.4. YMeeT ucnonbp30BaTh
1 pa3padaThIBaTh MOJCIH
aHaJIM3UPYEMBIX IIPOLIECCOB
MCCJIC/IOBAHMUS B COOTBETCTBUU
C pa3paboTaHHOI POrpaMMOi

3HaTh

METOJIBI, METOIUKH M METOIOJIOTHIO
MPOBEJICHUS UCCIEA0BAHUN

Ymernb

HCITOJI30BaTh METOBI O3HAHMS
3KOHOMMYECKON HAyKHU JIJIsl PELIEHUs 3a1a4
HCCIICJOBaHUS

Baagern

METOJIaMH TT03HAaHUS YKOHOMHUYECKOM
HayK{

3HaThL

MOJEJIN aHATU3UPYEMBIX MPOLIECCOB
HCCIIeJOBaHUS

YmMmeTh

WCIIOJIb30BaTh U pa3pabaThiBaTh MOICITH
aHAJU3UPYEMbIX MPOIECCOB UCCIEAOBAHUS
Baagernb

MeToIMKOI NpUMEHEHHSI HABBIKOB
pa3paboTKu MOAETell aHAIN3UPYEMBIX
MIPOLIECCOB B COOTBETCTBUU C MPOTrPaMMOil

CTpyKTYpa U colep:KaHue TUCHUTITHHBI

4.1. CTpyKTYpa IMCUMILIMHBI
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ounasn hopma oodyuenusn

Bun yuyeoHoii padoTsl Bcero IMopsiakoBbIii HOMEpP
cemecTpa
4
O01mmas TpyI0eMKOCTh AUCITUIUINHBL BCero (B 3.€.), B 53.e.
TOM YHCIIE:
KypcoBoii mpoekT (paboTa) He npeodycMompeHo
AyIUTOpHBIC 3aHSTHS BCETO 48 48
(B akazm. yacax), B TOM YHCJIE:
Jlexuun 24 24
IIpakTHueckue 3aHATHsI, CEMUHAPHI 24 24

JlaboparopHsie pabOTHI
CamocTosTenpHas paboTa Bcero (B akaa. gacax), B TOM

YHCIIE: 132 132
KCP

DK3aMeH

OO01mas TpyI0eMKOCTh AUCITUTUIAHBI 180 180

3a04nan gopma odyuenus

Bun yueoHoili paGoTsl Bcero IlopsinkoBBIil HOMEP
cemecTpa
4
O0mmas TpyI0eMKOCTh AUCITUIUINHBL BCero (B 3.€.), B 53.e.
TOM YHCJIE:
KypcoBoii mpoekT (paboTa) He npedycMompeno
AynuTOpHBIE 3aHATHUS BCETO 16 16
(B akaj. yacax), B TOM YHCIIE:
Jlexmun 16 16

[TpakTHU4ecKue 3aHSATHI, CEMUHAPHI - -
JlaboparopHsie pabOTHI
CamocrosTenpHast paboTta Bcero (B akaj. 4yacax), B TOM

qHUCIIe: 160 160
KCP 4 4
DK3aMeH

OO01mas TpyI0eMKOCTh AUCITUTUIAHBI 180 180

4.2. Conep:xanue TUCHHUILIMHBI

Tema 1. CymiHocTh, cogepkaHie 1 3aJa41 CTPATETHYEeCKOro YNpaBJaeH4YeCKOro y4era

CoBpeMeHHOE COCTOSTHUE YIPaBICHUYECKOTO YUeTa U TEHACHIINY €r0 pa3BUTHA. TOUKH 3peHus
Pa3IMYHBIX aBTOPOB Ha MPEAMET U MECTO CTPAaTErMYECKOro yueTa Ha COBpEMEHHOM 3tane. M3yuenne
LHUKIMYHOCTH Tpoliecca YIPaBIeHYECKOro yueTa Ha npeanpusiTid. OTIHYuTeNbHbIe 0OCOOEHHOCTH
CTPATErMYeCKOro U KJIaCCUUECKOIrO YIPABIEHYECKOI0 yueTa.

Onpenenenne 3a/1a4 CTPATETHIECKOTO YIIPABIEHIECKOTO ydeTa. AHAIN3 TPy HHTEPECOB B
paMKax u3y4aeMoro yuera. PaccMoTpeHne KOMIUIEKCHOTO Tipoliecca IiaHupoBanus. Packpeitue GpyHKImn
CTPaTErMYEeCKOr0 YIPABIEHYECKOTO yUeTa B 3aBHCUMOCTH OT I[eJIeH TPeApUsITHSL.

TpebGoBaHns K OpraHU3aMN CTPATETMYECKOTO YIPABICHYECKOTO yUeTa.

Tema 2. CTpaTernyeckoe ynpasjieHHe 3aTpaTaMH B cMcTeMe c0ATaHCHPOBAHHOIO YIIPABJICHUSA
KOMIIaHMeil

Cucrema cOalaHCUPOBAHHOTO YIIPABJIEHUSI KOMIIAHNEH U €€ 3JIEMEHTHI: YIIPaBJIeHHE CTPAaTEeruew;
ynpasiieHHe 0 TIoKazaTtensim aestenbHocty (BSC); ynpasieHne cTouMOCThI0 KOMIIAHWY; YIPaBICHUE
pecypcamu; yrpasieHHe JIIOAbMH. MecTo mpo0IeMbl CTPaTErn4ecKOro yrpasieHus 3aTpaT B 3TOH
CHUCTEME. DJIIEMEHTHI CTPATErnYeCKOr0 CUCTEMHOTO TOAX0/1a B YIIPABICHUH 3aTpaTaMy: aHAIIN3
0TpaciieBOI IEMOYKH [IEHHOCTEH; aHAIN3 CTPATErHUeCKOr0 MO3UITHOHUPOBAHNUS; aHAIIU3
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3arparoobpa3yronmx (akTopoB.

Crparerndeckoe mosuiimonrnpoBanue Gupmel. [lorsarre crpaternu. CtpaTernieckne MUCCHH.
Bunel KOHKYypeHTHBIX penuMyIecTB. [locTpoeHne MaTpuIibl «COOTBETCTBUI» MUCCUU U KOHKYPEHTHOTO
MIPENMYILIECTBA U BBIBOJBI O POJIM CUCTEMBI KOHTPOJIS 3aTpar.

Huddepenimanus cucteM ypaBiIeHHs 3aTpaTaMyd Ha OCHOBE CTPATETHYECKOT0 MO3UIIHOHNPOBAHIIS
KOHKpeTHOM Kommannu. Konnentws 3arpaTtoobpa3yomux (hakTopos.
Tema 3. Konuenuus neno4xu neHHoOCTeH

Crparerndeckre acTieKThl aHaJN3a OTPACTIEBOM IIENOYKH IIEHHOCTEH: CBS3h C TIOCTABIIMKAMII,
CBSI3b C IOTPEOUTENSIMU; CBSA3M MEXTy LIETTOYKaMU [IEHHOCTEH MoIpa3AeNIieHH BHYTPH MPEATIPUITHS;
TEXHOJIOTHYECKUE CBSI3U BHYTPH LIENIOYKY LIEHHOCTEN MoApa3AeeHus! PEeaPUITHS.

MeTomonorusi MOCTPOSHHUS OTPACIIEBON LETIOUKU LICHHOCTEH: nAeHTH()UKAIUS BUIOB
JEeSTeNTbHOCTH, CO3JAI0IINX IEHHOCTD C YKa3aHHEM J0XO0B, 3aTPaT, CYMMapHOW CTOMMOCTH aKTHBOB IS
KaXXI0TO W3 HUX; HACHTU(HUKALNS 3aTPaTO00pa3yomux GakToOpoB, PETYIUPYIOMINX KaXKAbIi BUI
JESTENbHOCTHU; CO3/IaHUE YCTONYMBOIO KOHKYPEHTHOTO IPEUMYIIIECTBA HA OCHOBE JIYYIIIETO, YEM Y
KOHKYPEHTA, YIPaBJIeHHS 3aTPaTo00pa3yomuMi PakTopaMu, JJHOO0 MyTeM peKOH(PUTYPALIUHN IETIOYKH
LIEHHOCTEH.

VYder 3aTpar 1o BUIaM JESITEIBHOCTH B YIIPABICHUH 3aTpaTaMu U OromkeTupoBannu. CTparernieckue
BBIBOJIbI aHAJIM3a OTPACIICBOH IIETIOYKH IIEHHOCTEH Ha TPUMEpe KOHKPETHON (UpMBI.  AHau3
peHTa0ETPHOCTH ITOCTABITMKOB M MOKYIIATENeH KaK OJIMH U3 3JIEMEHTOB KOHIICTIIINH IIETIOYKH [IEHHOCTEH.
Tema 4. CynmiHoCTb cHCTeMBbI cO0AJTaHCMPOBAHHBIX NMOKAa3aTeJIei

[NonsTHe «cucTeMa cOalaHCUPOBAaHHBIX TOKa3aTeneil». 3Hayenne cucteMbl. [lokazaTenu cucTeMsl
cOamaHCHpOBaHHBIX TToKa3areneil. [Ipoeknnn cructeMsl cOaaHCHPOBAaHHBIX MTOKa3aTeNel: (UHAHCH (KaK
OIIEHMBAIOT KOMIIAHUIO HHBECTOPHI); KIIMEHTHI (KaK OIIEHUBAIOT KOMIIAHUIO KITUEHTHI); BHYTPEHHHE
Ou3Hec-Tporecchl (Kakue MpoIecchl TO3BOJISIOT KOMIIAHUHN PEalTi30BaTh KOHKYPEHTHBIC TIPEUMYIIECTBA);
oOydeHue 1 pocT (KaKre BOZMOXKHOCTH CYIIECTBYIOT IJISl POCTa U Pa3BUTHA KommaHwmii). Cucrema
cOaaHCHPOBAHHBIX TIOKA3aTeNeH P OIEHKE WHBECTHUIIMOHHBIX IPOCKTOB.

Tema 5. Brom:keTupoBanue U 010/:KeTHOE YIIPaBJIeHne

BromketupoBanue Kak cocTaBHas 4YacTh OJHOW U3 QYHKIMH yIIpaBIeHHUs- IUTAHUPOBAHMUS. 3a1aun
oromkerupoBanus. [lorstre «0romker». KauectBo OromkeTrpoBanns. brojpkeTrHoe ynpaBienue. Buab
OromkeToB. [Tomxo/p! K OO KETHPOBAHNIO. MOHUTOPHHT UCIIOJIHEHHUS OI0IKETOB.

Opranun3zanyst O1o/KEeTUPOBaHUS Ha IpeAnpusIThsX. [Ipotieaypsl GopMHpOBaHUS OFOIKETOB.

AHanmm3 1 O10PKETUPOBAHHE.

Tema 6. Moaesb 3KOHOMHYECKOH 100aBJIEHHOH CTOUMOCTH

OKoHOMHUECKasl JOOABIEHHAS! CTOMMOCTh ¥ CTOMMOCTD KOMITaHUH. BHeIpeHne CTOMMOCTHOTO MBIIIICHHS
Ha TpenpusaTun. BeisBierne (akTopoB CTOMMOCTH.

BripaboTtka crpareruu u ornpe/eneHue MelieBhIX HOpMaTHBOB. CHCTEMBI TTOOIIPEHNS U OIICHKH
pe3yIbTaTOB.

Oc00EHHOCTH BHEAPECHUS U TPUMEHEHUS MOJICTTH SKOHOMUYECKOH T00aBICHHON CTOMMOCTH.

Tema 7. KanbKkya1upoBaHue B CTPATErH4eCKOM yIIPABJIEeHYECKOM yuyeTe

KanmpkynupoBanue cebecTOMMOCTH Ha OCHOBE ABIDKEHUS MpoaykTa. [loHsTHE «BMemaTensCTBO». BHIbI
«BMeEIIATENbCTBY. BpemenHsie 3aTpathl. [IpHunHbI, BRI3BIBAIOIINE JOTIOJIHUTEIBHBIE 3aTPAThI 110 X0y
Ou3Hec-mporecca.

KanbkynupoBanue 1o cTagusM «KU3HEHHOTO IUKIa». DopMUpOBaHUE MPOITYKTOBOTO OPTHEIIs.
BromkeT «KM3HEHHOTO» MK MPOAYKTOB. COCTaB 3aTpaT Ha Pa3HbIX CTATUAX <«CKU3HEHHOTO0Y» IIMKIIA.
Tema 8. Yuer 3aTpaTt no Buaam aesitejibnoctu (Metoq ABC)

CymHocts cuctemsl ABC. XapakTepHble OCOOCHHOCTH yueTa 3aTpaT 110 BUJaM JeATeIbHOCTH.
[IpenmymectBa ABC metona. [Ipuanasr pactipoctpanenus. Tepmunosnorus. [IpomMexyrounsie 1
WTOTOBBIE KaJTBKYJISIIMOHHBIE O0BEKTHI. DTarbl BHeApeHus metoga ABC.

OcoOenHocTy npakTUieckoro npuMeHeHus cuctembl ABC. Peanmmzanus metoga ABC
MIOCPEACTBOM BHEIPEHMS CIIELIUATIEHON €)KEMECIYHON OTYETHOCTH, OTPAXKAIOLIEH Pe3yIbTaThI
IPYNITUPOBKH 3aTPAT MO QYHKIHMSIM, ¥ PACIETOB HA OCHOBE DTOMN IPYIIUPOBKH.

Bueapenne ABC mozenu B paMKax ASHCTBYIOIIEH CUCTEMBI OyXTaJTEePCKOTrO yUeTa.
[IpeumyiiecTBa TaHHOTO BapUaHTA.

Martpuiia «3aTpaTbl-HOCUTENb». T paiuIIMOHHBIN BapUAHT MOTJIOMICHNS HAKIaIHBIX PaCX0A0B C
HCIIONB30BAaHUEM TTOKa3aTenelt Tpypo3arpar. [lormomenne HakIaaHbIX pacxoaoB mo meroay ABC.
ArperupoBaHHbIE HAKJIaHBIE PACXOJbl U HOCUTENU 3aTpaT. CnucaHue HakJIaJHbIX PACXOJOB HA
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cebecronmoctb npu metoae ABC.

Tema 9. Ynpasjienue u kajabKyJupoBanue B cucteme JIT «TouHo B cpox»

XapakTepHucTHKa TOIX0/1a; YIPABJICHUE «TOYHO B CPOK», OpraHU3aIlHsl MPOLEcca TOYHO B CPOKY,
KaJIbKYJINPOBaHUE «TOYHO B CPOK». MaTepuanbHbIi MOTOK Mpu cepuitHoM u JIT-mpousBojcTse.
Cocrapsrolye IMKJIa BHITIOJTHEHHS 3aKa3a Ha MPOMBIIIIICHHOM NpeanpusTiun. [IpenMyinecTBa moaxoaa
«JIT» 1 mytn ux peanuzanun. [longxoasr k kanpKynupoBauuio B cucteMe «JIT». I[lpuaiun mukBuaanim
W30BITOYHON HHPOPMALHH.

5. Oo0pa3oBaTebHbIe TEXHOJOTHHU

[Ipu moaroToBKe OaKaIaBPOB UCIONB3YIOTCS CIEIYIONNE OCHOBHBIE ()OPMBI IPOBENCHUS yIEOHBIX
3aHITHH:

® HHTEPAKTUBHEIC JICKIIUU;

® JICKI[UH-TIPECC-KOH(EPEHITHIH;

® TPCHUHTH U CEMHHAPHI IO Pa3BUTHIO MPO(ECCUOHATHLHBIX HABBIKOB;

® T[PYNIOBbIC, HAYYHBIE IUCKYCCHUH, 1cOaTHI.

6. Hcnoan3yembie pecypchl HHGOPMALMOHHO-TEJIeKOMMYHUKALMOHHOM ceTH «Internet»;
UH(pOpMALMOHHBIE TEXHOJOTUH, IPOTPAMMHbBIE CPeICTBAa U HH(OPMANIMOHHO-CIIPABOYHbIE
CHCTEMBI

http://window.edu.ru
http://school-collection.edu.ru
http://www.edu.ru
http://fcior.edu.ru
http://polpred.com/news
http://www.studentlibrary.ru
http://rvb.ru
http://ruslit.ioso.ru
http://ruscorpora.ru
http://e.lanbook.com
http://old.rsue.ru/Academy/Archives/Index.htm
http://elibrary.ru/defaultx.asp
http://www.iprbookshop.ru
http://www.informio.ru

7. @opMBbI TEKYIIET0 KOHTPOJIS
TectupoBanue, peleHne 3aay, MOJrOTOBKa pedepaToB, cCaMOCTOsITeNIbHAs padoTa B padodei TeTpaau
8. @®opMa NMPOMEe;KYTOYHOT0 KOHTPOJISI

3aueT ¢ OIeHKOU

PazpaboTuuk: K.3.H., foueHT Kadenpol «byxranrepckuii yder, ananu3 u ayaur» lllaguesa M.IO.
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