MHUHHCTEPCTBO HAYKH U BhIcIIero oopa3oBanusi Poccuiickoii ®enepanun
OI'BOY BO «MHrymckmii rocyiapcTBeHHbIH YHHBEPCHTET»
®akyabTeT JKOHOMUKH M YIIPaBJICHHUS
Kadenpa «byxranarepckuii yuer, aHAJIU3 U ayTUT»

AHHOTANUA

padoueii mporpaMMbl y4eOHOH AU CHUTILIMHBI
b1.B.07 «CTpaTernyeckuii aHaju3 yCTOHYHUBOIO Pa3BUTH S

HanpagJienue noaroroBku marucrparypa 38.04.01 JxoHomMuka

Leab u3yyeHus TUCHUILIHHBI

dopMHUpOBaHUE HAYYHBIX MPEACTABICHUNA O METOJaX CTPATErHYeCKOTO aHAJM3a YCTOWYMBOTO Pa3BUTHS
OpraHu3aliy, TOHMMAaHUS OCHOBHBIX ITOKa3aTeliel, UCIONL3YeMbIX B XOJC aHallu3a CTpaTerHyecKoi
NeSITENIBHOCTH, TPAKTHYECKMX HABBIKOB IO pa3pabOTKE U OICHKE HHBECTHIMOHHBIX TMPOEKTOB,
(hopMUpOBaHUS y CTYIEHTOB KOMIUIEKCHOTO MPEJACTABICHUS O KOHICHIMH YCTOHYMBOTO pPa3BUTHSA,
YUUTHIBAKOIIEH TpeOOBaHMS W TOTPEOHOCTH OOIIECTBA, & TaKXKe IPEACTABISAIONICH OTKPBITYIO
nH(pOpPMAITHIO 0 PUHAHCOBO-XO3SICTBEHHOM NEATCILHOCTH.

Mecro nucunmiinibl B crpykrype OIIOII BO marucrparypbl

Hucuumnnaa «CrpaTernueckuii aHalW3 YCTOWYMBOTO pPa3BUTHS» OTHOCHUTCS K YacTH OCHOBHOM
npodeccuoHanbHOW 00pa30BaTENIbHOW NPOrpaMMbl aKaJeMHYECKOH MarucTparypbl IO HAampaBJICHHIO
moarotoBkn 38.04.01 «3OkxoHoMmKa, (GopMHUpYyeMON yYaCTHHUKAMH 00pa3oBaTeIbHBIX OTHOIIECHHH.
Wzyuaetcst Bo 2 cemecTpe.

Pe3yabTaThl 0CBOEHUS TUCHUILIMHBI (MoayJis) «CTpaTernyecKuii aHAJIM3 YCTOHYHUBOI0 Pa3BUTHS»

Kon u HaumeHoBaHue HNuaukaropsl Jeckpunropsl
KOMITeTeH U
IIpodeccnonanpubie komnerennun (ITIK)
IIK-2. Crioco0HOCTE K-2.1. 35aeT MeToHI, 3HaTh
IPOBOIMTH METOJUKU U METOI0JIOTUI0 MeToabl 1 METOJMKH HEOOXOTUMBIE ISt
CaMOCTOSTEIbHBIC IIPOBEIECHU UCCIIEIOBAHUN OLICHKH MEpONpHATHIA B 00nacTu

9KOHOMHUYECKON MOJTUTHKH W TIPUHATHS
CTPaTETMYECKUX PEIIECHUN
Ymers

HCCIICOOBAaHUA B
COOTBCTCTBHH C

pa3paboTaHHOMH H
. POBOZUTH CAMOCTOSITEIIbHBIC
TIpOrpamMMon HCCIIEIOBAaHMs B 00JIACTH ydJeTa, aHallk3a U
ayIuTa;
MK-2.2. 3naeTt sTamnst 3HaTh
HPOBEICHUSI TpeGoBaHus Kpa3paboTKe MPOrpaMMBbI

UCCIIEIOBAaHNH ¥ TPEOOBAHUA K | pccie10BaHus

pa3paboTKe MporpamMMmBl YMeThb [03TaIHO POBOAUTH

Hccaea0BaHNA HCCIIeIOBaHUs B 00J1aCTH y4eTa, aHalln3a
U ayJInuTa;
IIK-2.3. YMeeT HCII0Ib30BaTh 3HaTh
00IIIeHayIHbIE METO/TBI METOJIBI, METOIUKH M METOIOJIOTHIO
MO3HAHMA ¥ DKOHOMHUYECKOM MPOBEJICHUS UCCIEN0BAHUN
HayKH JUTsI peIeHus 3a1a9 YMmerth
HCCIICOBAHUS HCII0JIL30BaTh METO/IbI II03HAHMS
SKOHOMHUYECKOW HAYKH JUTs pEIICHUS 3a71a49
HCCIIEOBaHUA
Baagern
METOAaMH IO3HAHUS SKOHOMHYCCKOI
HayK{
IIK-2.4. YMmeeT 3uaTh
UCIIOJIB30BaTh U MOZCIIN aHAJIN3UPYCMBIX IIPOLIECCOB
pa3pabaTbIBaTh MOJIEIH e
YmMmeTh

aAHATM3UPYEMBIX MPOIIECCOB
WCCIICTOBAHMSI B
COOTBETCTBUH C
pazpaboTaHHOM

WCIIONIb30BaTh U pa3padaThiBaTh MOACITH
aHAJM3HUPYEMBbIX MPOIIECCOB UCCIAEAOBAHUS
Baagetn

MeTtoaukoil NpUMEHEHUs HaBBIKOB
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porpaMMoin pa3pabOTKu MoJenel aHaIU3UPYEMBIX
MIPOLIECCOB B COOTBETCTBUH C IIPOTPAMMOI
NK-3. CriocoOHOCTH IK-3.1. 3HaeT METOABI 1 3HATBh METOANKY U HHCTPYMEHTapUit
aHaIU3UPOBaATh U I/IHCTI)YMCHTapI/Iﬁ SKOHOMUYCCKOI'0 aHajamn3a, C(bepbl €ro
UCIIOJIb30BaTh SKOHOMHUYECKOTO aHaIN3a, TIPUMCHCHHA,
pasIMUHbIC chepBI €ro MpHMEHEHHS YMeTs aHUIU3UPOBATH U UCIIOJIB30BATh
HCTOYHUKH pa3inyHble UCTOUYHUKH HH(OpMALIUU
HHGbOPMALIIH TS JUJT IIPOBEICHUS IKOHOMUYECKUX
IIPOBEACHUS pacycTos,
3 KOHOMIIECKIX BiageTs MeTOJaMU M HHCTPYMEHTApHEM
CTPaTETHYECKOr0 IKOHOMHUIECKOTO

pacueToB p

aHanusa,

IIK-3.2. 3HaeT METOaBI
OIICHKH SKOHOMHYECKOMH
WHPOPMALIUH U TIPOBEICHUS
SKOHOMHUYECKHX PAaCUETOB

3HaTl> METOAblI OLICHKH YKOHOMHUYECKOU
rH(pOpMaIuu npu IIPOBEACHUS
CTPaTEerMYecKOro aHalli3a YCTOWYHBOTO
pa3BuTHUA

YmMmeTh IPOBOAMTH OLICHKY
SKOHOMUYECKOI nH(bOpMaITUH "
OKOHOMUYCCKUX PaCUCTOB

Baagers MeTomamMu aHaJIn3a v
HCITOJIB30BAaHMS PA3INYHBIX
HMCTOYHHKOB WH(OpMAIUu 1JIs
[POBEICHUS 3KOHOMUYECKUX PACUETOB

MK-3.3. YMeeT aHanmu3upoBaTh
Y UCTIOJIb30BaTh pa3InIHbIE
HUCTOYHUKU MH(OpMALINH JUIS
MIPOBEICHUS SKOHOMHYECKHUX
pacueToB

YMmerh: AHAJIM3UPOBATh U UCIIOJIB30BATH
pa3iInYHbIC HCTOYHUKH I/IH(bOpMaHI/II/I JJIA
MMPOBCACHUSA D9KOHOMUYCCKUX PACUCTOB
BJIaI[eT]) METOJAAaMU U UHCTPYMCHTAPUCM
CTPATCTUYCCKOIo SKOHOMHUYCCKOI'o aHajin3a

IIK-3.4. YMmeeT cTpouTh
3KOHOMUYECKUE MOJIEIHN U
MIPOBOANTH SKOHOMUYECKHE
pacdeThl Ha OCHOBE aHAJIN3a U
MIPUMEHEHUS Pa3Iu4HbIX
HUCTOYHUKOB HH(POPMALIUH

YMeThb CTPOUTHh SKOHOMHUYECKHE MOJAETH U
MPOBOIUTH 3KOHOMHYECKHE pacyeThl Ha
OCHOBE aHAIN3a U MPUMEHEHHUS Pa3InIHbIX
HCTOYHUKOB HH(POPMALIIH

Bnapers MeTonaMu U HHCTpYMEHTapHEM
CTPaTErHYECKOro 3KOHOMUIECKOTO
aHaIu3a.

CTpyKkTypa M colep:KaHHe JTMCUHMIIIHHBI

4.1. CTpyKTYypa AMCUMILIHHBI (MOILYJIs1)

ouyHas ¢popma

Bun yuyeoHoii padoTnl

Bcero IHopsinkoBbIil HOMep
ceMecrTpa

OO01mas TpyI0eMKOCTh AUCIUILUIMHBL Bcero (B 3.€.), B
TOM YHCIIE:

43.e.

KypcoBoii npoekr (pabora)

HE MPEAYCMOTPEHO

AynUTOpHBIE 3aHATHUS BCETO 34 34
(B akag. Yacax), B TOM 4HcIe:

Jlexmn 18 18
ITpakTHyuecKkue 3aHATHsI, CEMUHAPHI 16 16

JlaGopatopHble pabOTEHI




A
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CamocTosiTenbHas padorta Bcero (B akajn. Yacax), B Tom 110 110
qucie:
KCP
JuddepenunpoBanHbiii 3aueT 3 A3
O0mmas TpyI0eMKOCTh AUCITUTUTAHBI 144 144
3a04Has (opMa
Bun yuyeoHoii padoTsl Bcero IMopsiakoBbIii HOMEpP
cemecTpa
1
OO01mas TpyI0eMKOCTh AUCIUIUIUHBI Bcero (B 3.€.), B 43.e.
TOM YHCIIE:
KypcoBoii mpoekr (pabota) HE IPEAYCMOTPEHO
AynUTOpHBIE 3aHATHUS BCETO 8 8
(B akaj. 4acax), B TOM YHUCIIE:
Jlexunn 8 8
ITpakTHYecKue 3aHATHUSI, CEMUHAPHI
JlaboparopHbie pabOTHI
CaMocTosiTeNbHas paboTa Bcero (B akaj. yacax), B TOM 132 132
quce:
KCP
JuddepenunpoBaHHbIii 3aUeT 4 4
OO01mas TpyI0eMKOCTh AUCITUTUIAHBI 144 144

4.2. Conep:kaHue TUCHUTLIHHBI

Tema 1. CyniHocThb M cofiep:KkaHHe CTPATErn4eckKoro aHAJIM3a YCTOHYMBOro pa3BUTHSA
OpraHu3anun
lenp w 3amayn AUCHMIUIMHBEL. MeECTO MUCIUILIMHBI B CTPYKType 00pa3oBaTeNbHOW MPOTPaMMEL.
[Inaaupyembie pe3ynbTaThl OCBOeHHs TUCHHUILIUHBI. [loHsTHE cTparernn. [loaxompl Kk GOpMHUPOBAHHIO
CTpaTernd YCTOWYMBOTO pa3BUTUS. TeHIEHIMH CTpaTerudyeckoro ympasieHus. CTpaTernyeckue
anbTepHaTuBbl. PexoMenpanuu. Peamusauust crpaTeruu. DTajJOHHBIE THUIBl CTPATETUd, CUTyalUd, B
KOTOPBIX OHU TIPUMEHSIOTCS U OCOOCHHOCTh WX CTpaTeruueckoro aHanm3a. COBPEMEHHBIH KOHTEKCT
pa3pabOTKH CTPaTeruH.
Tema 2. Poab anaau3a B GOpMyJTUPOBAHUYU CTPATErHM YCTOIYMBOI0 Pa3BUTHSI.
lemn n meHHocTH. AHanmm3 crparerudeckux ¢akTtopoB. CKaHUPOBaHHE OKPYXKAIOMIEH CpEJbI.
KoHmernmust JIBMKYIIUX CcWil. AHaIWM3 JalbHEr0 M OJIMIKHETO OKPYXKEHHs, BHYTPEHHEH cpellbl
opranmzanuu. PEST-, SWOT-, SNW-ananus.
Tema 3. Ilocjieq0BaTeILHOCTD H COAEPKAHME OCHOBHBIX 3TANOB CTPATErHYECKOI0
aHAJIU32 YCTOMYUBOr0 Pa3BUTHUSI OPTaHM3ALMHU U JeHCTBYIONIEH cTpaTerun
Omnenka »ddekTuBHOCTH nelicTByromielt crparernd. Cmia ©  cllabocTh  OpraHHU3alluw,
BO3MOXKHOCTH M YIpo3bl. AHalW3 LEH U u3AepkeK opraHuzauuu. llemouka neHHocTel. AHaIu3
KOHKYPEHTHOW MO3UIHMK oprann3anuu. CTpaTerndeckue mpooieMbl OpraHH3allHH.
Tema 4. AHAJIN3 PeCypcoB U COCOOHOCTEMH
Pone pecypcoB u crmocoOHocTeld B (OpMyNIHMpPOBaHHMM CTpaTerdd. B3auMOCBSA3M MEXIY
pecypcaMu, CHOCOOHOCTSAMA W  KOHKYPEHTHBIM  TPEUMYIIECTBOM. MarepuanbHble  PecypChl.
Hemarepuanbueie pecypcebl.  UYenoBedeckue pecypcbl. OpraHuzallMOHHBIE CIIOCOOHOCTH W HX
kraccudukarusa. OleHKa MNOTEHIIMAILHOW NPHUOBUTEHOCTH pPECypcoB u crmocobHocTed. [loTenmman
MpUOBUTLHOCTH pecypca WM CHOCOOHOCTH. JlocTmXkeHHe KOHKYPEHTHOTO npenmyiiectsa. CoxpaHeHue
KOHKYPEHTHOr0 npeumyiiectsa. [IprcBoeHne pe3yabTaToB KOHKYPEHTHOTO npeumyiiecTsa. [lomarossiit
aHaJIM3 OILIEHKH PECYpCOB U criocoOHocTer st GopmynupoBanus crparerud. VRIO-ananu3s. Pa3sutue
pecypcoB u criocobHocTel. Bocnpon3BoacTBo criocoOHOCTel. Pa3BuTHE HOBBIX CIIOCOOHOCTEH.
Tema 5. CTpaTernyeckue H3MeHeHHs B OPraHU3anMN
Ilepemena kak mpoOiema ympaBieHHsS OpraHH3alliH, NMEPecTpPoiika OpraHMU3alld, PaTUKaITbHOE
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npeoOpazoBaHue, YMEpPEHHOE npeoOpazoBaHue, OOBIYHBIC WM3MEHCHUS, HEU3MEHSIEMOC
(YHKIMOHUPOBAHNE, OCHOBHBIE O0OJACTH CTPATErMYECKUX H3MEHEHHUH, THUIONOTHA KOHLEMLHUH
CTpaTerMyeckux nepemMes, teopust «E», teopus «O», mozmens JleBuHa, OIHOMOMEHTHBIE H3MEHEHUS,
MHOTOATAIIHbIE HM3MEHEHMS, COMPOTHBICHHE W3MEHEHUSM, TNPUYUHBI COMPOTUBICHUS, (HaKTOPHI
IIPEOIOJICHHS CONIPOTUBIICHUS, ITOIXOABI ISl IPEOO0IECHHUS CONPOTUBIICHHUS.

Tema6. AHanu3 3¢ PeKTUBHOCTU CTPATErHYeCKUX U3MEHEHU I

Konuenmms 3QQeKTUBHOCTH OpraHu3aluii, KpUuTepun 3PQPEKTHUBHOCTH, OueHKa 3((EKTUBHOCTH,
pe3yAbTaTUBHBI M JACHCTBEHHBIH IMOIXOA K YIOPABIECHHIO, MOAXOABI K OLEHKE CTPaTerHYeCKHX
M3MEHEHUM.

Tema 7. OueHuBaHue cTpaTern4ecKUX ajJbTepHATHB. MeToabl (POPMHPOBAHUS NMPeAJI0KeHUH
10 UTOTaM CTPATErHYeCKOro aHaJIn3a

IIpoGmema pa3pemieHnss MPOTUBOPEUHS] MEXAYy CTAaOMIBHOCTRIO M W3MeHeHusMHu. [IpoGmema
IpencTaBieHus] OyAyllero B MHBECTHIMOHHOM mpouecce. bappepsl peamuzanuun crpareruu. llepesox
CTpaTerMM Ha TAaKTUYECKUH YpOBEHb MPH IOMOIIM CHUCTEMBI COaJaHCUPOBAHHBIX IIOKa3aTelei.
[lepciektnBa oOy4enuss u pa3Butus. llepcnexTuBa OwmsHec-mporieccoB. IlepcrexkTnBa KIMEHTOB.
®uHaHCOBAs NEPCIIEKTUBA.

O0pa3oBaTe/ibHbIe TEXHOJIOTMH

[Ipu moAroTOBKE MAaruCTPOB UCIOIB3YIOTCS CIAEAYIOUINE OCHOBHBIE ()OPMBI MPOBEJCHHUS YICOHBIX
3aHITHI:

[ ] I/IHTCpaKTI/IBHbIe JICKIIUU,

® JICKI[UH-TIPECC-KOH(EPEHITHIH;

® TPEHHWHTH U CEMUHAPHI 110 Pa3BUTHIO PO(ECCHOHATBHBIX HABBIKOB;

® TPYNIOBBIC, HAYYHBIE TUCKYCCHH, 10ATHI.

Hcnons3yemblie pecypchl HHPOPMAMOHHO-TEJIEKOMMYHUKANMOHHOM ceTH «Internet»;
HH(OPMALHOHHBIE TEXHOJIOTHH, MPOTPAMMHBIE CPeACTBA M HHPOPMAMOHHO-CIIPABOYHbIE
CHCTEMBI

HNudopmannonHoe odecneyeHne

6831;1 JAHHBIX, I/IH(l)OpMaIIHOHHO-CHpaBO‘leIe N IMIOUCKOBLIC CUCTEMBbI
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®opMBI TEKYIIEr0 KOHTPOJIS

TCCTI/IpOBaHI/Ie, PpCHICHUC 3a/1a4 11O pa3acjiaM JUCHUTIIINHBI

(I)opMa MPOMEKYTOYHOI0 KOHTPOJIA

HuddepennmpoBannblii 3aueT

Pa3paldoTumk: K.3.H., JOHEHT Kadeapbl OyXrajJrepckoro y4dera, aHajauM3a M ayauTa
Bapaxoesa M.C.
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