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AHHOTANUA

paboyeii mporpaMmbl y4eOHOM JUCHUNIMHBI

B1.B. 05. «IIpo6seMbl KOPIOPATUBHOM CONUAIBLHOI OTBETCTBEHHOCTH»

Hanpasnenue noarorosku marucrparypa 38.04.02 «MeHezKMeHT»

Ienb u3yyeHus IMCUMILIMHBI -
(dbopMHpOBaHNE TEOPETUUECKUX 3HAHUH B 00JIaCTH COBPEMEHHBIX KOHIICTIIIUH yIpaBlieHHs OpTaHu3anueii ¢
MO3ULIUU COLIMAIBHO-OPUEHTUPOBAHHOIO MEHE/KMEHTA, 4 TAKXKE IPAKTUYECKUX YMEHUI U HABBIKOB 110
HCIIOJIB30BAHUIO [TOXO0/I0B, IPUEMOB U METO/I0B aHAJIU3a U OLICHKU KOPIIOPATUBHON COLMAIBHON
OTBETCTBEHHOCTH KOMIIAHUH

Mecto mucnumiaunsl B ctpykrype OIIOII BO maructpatypbl

Juctummuna «IIpodiaemMbl KOPIOPATUBHON COIUAIBHON OTBETCTBEHHOCTH)» OTHOCUTCS K BApUATUBHON
4acTU OCHOBHOH Mpo(heCcCHOHAIbHOM 00pa30BaTeIbHOM MPOrpaMMbl MAarUCTPATyphl 110 HAIIPABICHUIO
nonrotoBku 38.04.02 «MeHemKMEHT», POPMHUPYEMOI YHaCTHUKaMHU 00pa30BaTEbHBIX OTHOIIICHIIA:
JTUCITUILTHH 110 BBIOOPY. M3ydaeTcs B 1cemectpe.

Pe3yabTaThl ocBoeHust AuCHUILTUHBI (Moay.Jst) «[Ipo6iaeMbl KopnopaTUBHOW CONMAIBLHOIM

OTBECTCTBCHHOCTH»

Koa n naumenoBanmue
KOMIIeTeHI[N i

HNupukaropbl

Jeckpunropsl

Yuusepcaiabnbie komnerenunu (YK)

YK-1 Cnocoben
OCYIIECTBIIATh
KPUTUYECKUN
NpOOJIEMHBIX CUTYAINH

Ha OCHOBE
CHCTEMHOTO

o1X0/1a,
BEIpa0aThIBaTh
CTpaTeruto JeHCTBUI

aHalin3

YK-1.1

AHanu3upyer

npoOJEeMHYI0 CHUTYallUIO Kak

CUCTEMY,

COCTaBIJI

BBIABJISASA
SAIOIIME U CBA3U

€C

MCKAY HUMU;

3HATH OCHOBBI KPUTHUYECKOTO aHAIH3a
poOJIEMHBIX CUTYaIHH

YMmeTh aHAIM3UPOBATh MIPOOJIEMHYFO

CUTYallMI0 KaK CHUCTEeMY M BbIpaOaThIBaTh

CTpaTeruto IeHcTBUM

000CHOBaHUS
pa3paboTKu

Baagers HAaBBIKAMH
BBIOpaHHOW  CTpaTeruu H
HpOrpaMM Pa3BUTHUS

YK-1.4.

PazpabatriBaer

apryMeHTHpYeT

CTpaTErHIO PeLIeHNUs
MPOOIEMHOM CUTYaITUN

Ha OCHOBE
CUCTEMHOTO H
MEXTUCITUTUTHHAPHBIX
ITOIXOJI0B;;

3HATh NPUHIMIBI U METOMAbl YIpPaBICHUS
HECTAHJAPTHBIMU  CUTyalMsIMH, CHUCTEMY
JIEUCTBUA B HECTAHJAPTHBIX CHUTyaLUsX,
KOHILICTILINIO COLIMATIBbHO-3THYECKON
OTBETCTBEHHOCTH 3a IPUHATHIC PELICHUS

¥YmMmerp nelicTBOBaTH B HECTaHJAPTHBIX
CUTyalUsiX, HECTH COLMAJIbHO-3TUYECKYIO

OTBCTCTBCHHOCTD 3a IPUHATHIC PCHICHU

Baaners HaBBIKAMH yIpaBJICHUS
HECTaHAaPTHBIMU CUTyallusiMHU,
CIIOCOOHOCTHIO ~ HECTH  COLMANbHYI0 U

OTUYCCKYIO OTBETCTBCHHOCTH 3a IIPUHATHIC
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perieHus

YK-1.5. Crpour cuenapuu
peanuzanuu CTpaTeruy,
OIIpeaessis BOSMOXHBIE PHCKU
W mpeiarast myTH uX

yCTpaHEHUs

3HaTh ClLEHapuM peaJn3allyd CTPAaTEruy,

ompezensis BO3MOXKHBIE PUCKU U Mpejiaras

MYTH UX YCTPaHEHUH

YMeTb CTpPOUTH CIEHApUM  peaTH3aluu

CTpaTeruu, OIpeaeNsisi BO3MOXKHbIE PUCKH U

npeiaras MyTH UX yCTpaHeHHUs

Buaaners HaBbIKAMH OIPEACISITH BO3MOXKHBIE
PHCKH U IpeyIaraTh IMyTH UX YCTPaHCHHS

ITpodeccnonanvubie komnerennun (1K)

I1K-2 CHOCO6HOCTB}O‘ MK-2.1 Brimonssier [/d 3HaTh KOHLIENITyaJIbHbIE OCHOBB]

pa3zpabaTbIiBaTh
KOPIOPATUBHYIO

CTPATEruio, MpOrpaMMBI

OpTraHUu3allMOHHOIO

pa3BUTUS U U3MEHEHUM

n  oDecrieynBaTh
peau3almo

nux

000OCHOBBIBAET HEOOXTABJICHUS
IS DKOHOMHUYECKUX pas3zeiion

IIJIAHOBBIC PACYCThI

(hopMHpOBaHMs KOPIIOPATUBHOW CTPATETHH U
IporpaMM OpPraHU3allMOHHOI'O  Pa3BUTHUS,
MOJIETH OPTaHU3aI[MOHHBIX MPeoOpa3oBaHUM
" CTPATCTUYCCKUX W3MCHECHUM.

YMerb CTaBUTH CTpPATErMUYECKUE  LEINH,
BI)I6I/IpaTL IyTH UX JOCTHXKCHHA Ha OCHOBC
KOMIUIEKCHOTO CTPaTETH4eCKOr0 aHaJu3a;
mpu pa3paboTKe KOPMOPATHBHON CTpPaTETHH
A IIpOorpaMM OPraHU3allMOHHOI'0 Pa3BUTHUA
TCHEPHUPOBATh HOBBLIC UJICU B COOTBETCTBUHU C
oTpacieBoi crienuuKoi

Baapers HaBbIKaMH 000CHOBaHUS
BBIOpaHHOH  cTpaTreruu W pa3paboTKu
MpOrpaMM pa3BUTHS M OPraHU3allMOHHBIX
I/I3MCH€HHI7[, Ir€HEpUPOBATh HOBBIC HJACHU B
COOTBETCTBHH C OTpPACIeBOW CHENH(UKOIL;
MEXaHU3MAMH pean3alul KOPIOPAaTUBHOM
CTpaTeruu MU IporpaMm OpraHuUu3alMOHHBIX
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peoOpa3oBaHUit
CTpyKTypa u coaep:KaHue JUCHUTIIUHBI
4.1. CTpyKTypa IMCHUILIHHBI (MOLYJI5)
Bup yueOHoii padoTsl Bcero IHopsinkoBblii HOMeEpP
cemecTpa
1 2
OO0mas TpyI0eMKOCTh JUCIUILIMHBI BCEro (B 3.€.), B 4 3.e.
TOM YHCJIE:
Kypcogoii mpoexT (pabota) HE TIPETyCMOTPEHO
AyYJIUTOpPHBIE 3aHSTHS BCETO 64 - 64
(B akan. yacax), B TOM YHUCIIE:
Jlexmun 32 - 32
[IpakTHueckre 3aHATHS, CEMUHAPHI 32 - 32
JlabopaTopHbie pabOThI - - -
CamocrosTenbHas paboTta Bcero (B akaj. 4acax), B TOM 80 - 80
qucie:
KCP
3auer
OO6murast TPy T0€MKOCTh AUCIIATLTAHBI 144 - 144

4.2. Coaep:xkanue QTUCHUILINHBI
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Tema 1. Konuenuusi KOpnopaTuBHOI COMAIBLHOI 0TBETCTBEHHOCTH B MeHeI:kMeHTe [loHsaTue
OTBETCTBEHHOCTH M €€ POJIb B OpraHU3allid KOPHMOpaTUBHOTO TuMNa. [1oaX0apl K MOHUMAaHUIO, TEOPUH U
KOHIIENIIMA KOPIIOPAaTUBHOM COIMAJIbHONM OTBETCTBEHHOCTH. YPOBHU KOPIOPATUBHON COLMAIBHOM
OTBETCTBEHHOCTH. MojiesIi KOPIOPATUBHOM COLMANbHOW OTBETCTBEHHOCTH.

Tema 2. BHyTpeHHsiA M BHEIIHAA KOPNOPATHBHAS COUMAJbHAS OTBETCTBEHHOCThb. Buipbl,
(hOopMBbI, HAMpaBJICHUSI PAa3BUTHS BHYTPEHHEH COLMANIBHON OTBETCTBEHHOCTH. BHEIIHSS KOpHOpaTUBHAS
conmagbHasi OTBETCTBEHHOCTh: HANpaBJIeHH, ((OPMBI, peaTn3alii, CTAaHIAPTHI.

Tema 3. YmnpapieHue KOPIOPATHMBHOH COLMAJIbHON OTBETCTBEHHOCTBW. Cucrema u
MEXaHMU3MBI pean3alli KOPIOPATHBHOMN COIMANBHON OTBETCTBEHHOCTH B OpraHu3amuu. [lmanuposanwue,
opranusanus, MOTHUBAllUd U KOHTPOJIb KOpHOpaTHBHOfI COLII/IaIH)HOI‘/'I OTBE€TCTBCHHOCTH.

Tema 4. OTBeTCTBEHHOCTh M YCTOIYMBOe pa3BuUTHe Oopranuzauuu. KoHuenmws, (GaxTopsl H
MIPUHLIMITBI YCTOMYUBOTO Pa3BUTHS OpraHU3anny. JlenoBas permyTanus opranu3anuy, ee popMupoBanue u
OILICHKA. KOpHOpaTI/IBHaSI conuajibHas OTBETCTBECHHOCTH B CUCTEME aHTUKPU3NCHOT'O MCHEPKMCHTA.

KopniopatuBHast connanbHasi OTBETCTBEHHOCTh KaK (hakTop GOpMUPOBaHUS KOHKYPEHTHBIX PEUMYIIECTB
OpraHu3alNy.

Tema 5. AHanu3 u oueHka 3(QGeKTUBHOCTH Pa3BUTHUS KOPNOPATHBHOH  COLHUAJIbLHOI
OTBETCTBEHHOCTH. OTHYECKUI Konekc opraHuzauuu. ColuanbHbIi OTYeT opraHuzanuu. OueHka
3¢ (EeKTUBHOCTH pa3BUTHS KOPHOPATHBHOW COIMAIHHONW OTBETCTBEHHOCTH. OIlEHKa KOPIOpAaTHBHON
COLMAJIbHON aKTHBHOCTH, HHCTPYMEHTHI OLICHKH.

Oo0pa3zoBaTe/bHbIEe TEXHOJOTHHI

[Tpy TOATOTOBKE MaruCTPOB UCTIONIB3YIOTCS CIIEAYIOIINE OCHOBHBIE (POPMBI IPOBECHNST YUCOHBIX 3aHATHIA:
* HHTEpPaKTHUBHBIC JICKLIUU;
*  JIEKIUU-TIPECcC-KOHPEPEHIINH;
* TPEHHWHTH U CEMUHAPEHI 110 Pa3BUTHIO PO(ECCHOHATFHBIX HABBIKOB,
* TPYNNOBBIC, HAYYHBIE TUCKYCCHH, 1e0AaTHI.

Hcnonab3yembie pecypchl HHPOPMALNHOHHO-TEJIEKOMMYHUKAIMOHHOI ceTn «Internety;
HH(OPMALMOHHbIE TEXHOJIOTHH, IPOrPaMMHBIe cpecTBA U HHPOPMAIHOHHO-CIIPABOYHbIE CHCTEMBI

NudopmanmonHoe odecrieyenne 0a3bl JAaHHBIX, HHGOPMAIITOHHO-
CIIPaBOYHbIE U MOMCKOBbIE CHCTEMBbI

1. CnoBapu u sHIHKIONEANN Ha AKageMuKe [ D1eKTpoHHbIH pecypce] // Akanemuk. — URL:
http://dic.academic.ru.

2. DIeKTPOHHO-OMOINOTETHAS crcremMa IPRbooks [DnexTponubIit pecypc]. -
URL:
http://www.iprbookshop.ru. — Joctym k cucreme cormacHo mpaBmwiaM OBC ®  J10TOBOpOM|

yHuBepcutera ¢ ObC.

@DopMBbI TEKYIIEro KOHTPOJIS

TecTbl 1O pa3zjenam AUCUUTIIIUHBI
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