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1 OBLIAA XAPAKTEPHCTHKA PABOYEM ITIPOT'PAMMBI
YUYEBHOU JUCHUILTUHbBI «OI1.12 MEHE/UKMEHT B
MNPOPECCUOHAJIBHOU AEATEJBHOCTW»

1.1. O61acTh NpMMeEHEHUsI IPOrPaMMBbI

[Iporpamma y4eOHOM JTUACIUTLINHBI «OIN.12 MeneKMeHT B
npodeccruonanbHOl aesTenpbHOCTH» sABIsieTcss 4dacThio [ITICC3 B cooTBercTBHH €
®I'OC mo crenuambHOCTH cpemHero mpodeccruonambsHoro obpaszoanus 09.02.07
NudpopmalimoHHble CHCTEMBI M NPOTrPAMMUPOBAHHE YKPYIHEHHOW TPYMIIbI
cnenuanbHocter 09.00.00 MapopMaTrKa 1 BBIYMCIUTENIBHAS TEXHUKA.

1.2. Mecto yuyeoHo# nucuumiuabl B crpykrype IHIICC3
Huctunmaa «OI1.12 MenemkMeHT B TPO(ECCHOHATBHON JeATEeIbHOCTI
BXOJIUT B COCTaB oOOHIENPO(ECCUOHATBPHOTO I[HUKJIA TPOrpaMMbl  CPEIHETO

npodecCHOHaNbHOTO 00pa3oBaHUsI — TPOrPaMMbl TMOATOTOBKH CIEIUATHCTOB
cpennero 3BeHa — 1o crnenuaiabHocTH 09.02.07 MHbOpMalMOHHBIE CHUCTEMBI U
IpOrpaMMHUPOBAHUE.

N3yyenune naHHOTO y4eOHOTO Kypca fABISETCS HEOOXOAUMOW OCHOBOM Jis
MOCJEAYIONIEro U3y4eHUsl TUCIUILINH MPo(dheCCUOHANTBHOM MOATOTOBKH, a TaKXKe JJIs
MPOXOXKJEHUS Y4E€OHOW M MPOW3BOACTBEHHOUM MPAKTHK, MOJATOTOBKH CTYACHTOB K
roCyapCTBEHHOW UTOTOBOW aTTECTAIIUU.

1.3. leau u 3aaaum yuyeOHOI JUCHUIUIMHBI — TPeOOBAHUA K pe3yJbTaTaM
OCBOEHUSI Y4eOHOH TUCIUIJINHBI:

I]env uszyyenus oucyunaunsl — U3y4eHUE CTYJICHTAMU TEOPUN, KOHLIETIUN U
KIIFOYEBBIX MPOOJIEM COBPEMEHHOI MEHE/KMEHTA M BhIpaOOTKa 0a30BBIX HABHIKOB
NPUHATHS W pealii3aliuy yIpaBlieHueckux pemeHuii. [Iporpamma kypca HareneHa
Ha (POPMHUPOBAHUE CUCTEMBI B3TJISIZIOB B TAHHOW 00JIaCTH.

3aoauu oucyunauHbL:

— HCIIOJIH30BaTh HA MPAKTHUKE METO/IbI IJIAHUPOBAHMS U OpPraHU3aIuu PadOThI
NpeaAnpuaTus, GUpMsl;

— aHaAJU3MPOBATh OPTraHU3ALMOHHBIC CTPYKTYPHI YIIPaBICHUS;

— TMPOBOAWTH PabOTy MO MOTHUBAIIMH TPYIOBOH IEATEILHOCTH NIEPCOHAIIA;

— MPUMEHATh B TPO(PECCHOHATBLHON ACATEIBPHOCTH IPUEMBI JCIIOBOTO U
YIPABJICHUYECKOTO OOIICHMS;

— mnpuHUMATh JS(O(PEKTUBHBIE pEIICHUSA, WCIOJNb3YS CHCTEMY METOJIOB
YIPaBIICHUS;

— YYHUTBIBaTh OCOOEHHOCTHM MEHEHKMEHTa B o0sactu mpodeccruoHaTbHOM
JESITEIIbHOCTH.

C menpio OBIANICHUS YKA3aHHBIM BUAOM MPO(HECCHOHATHLHON ACATENBHOCTH U
COOTBETCTBYIOIUMH MPOGHECCUOHATHHBIMA KOMMETCHITUSMU O0YYaIOMUiC B X0
OCBOCHHMSI MPO(HECCUOHATHHOTO MOTYJISI TOJDKEH:

yMeETb:

— YNPaBIATh PUCKAMU U KOH(PIUKTaMU,
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— IPUHUMATh 0OOCHOBAHHBIE PEIICHHS;

— BBICTpanBaTh TPACKTOPHUH PO(HECCUOHATHEHOTO U TUYHOCTHOTO Pa3BUTHUS;

— MpUMEHATH, WHGOPMAIMOHHBIC TEXHOJOTHH B cdepe  yIpaBlIeHUS
IIPOU3BOJICTBOM;

— CTPOUTbH CUCTEMY MOTUBALIUU TPYAQ;

— YIpaBIsITh KOHPIUKTaMU;

— BJIQJICTh TUKOM JIEIIOBOTO OOIICHMUS;

— OpPraHU30BBIBATH PA0OTY KOJUIEKTHBA U KOMaH/bl; B3aUMOJIEHCTBOBATH C
KOJUJIEraMH, pyKOBOJICTBOM, KIINEHTAMH B X0JI€ MPO(eCcCUOHAIBHOM AesITeTbHOCTH;

— BBISIBJISITH JIOCTOMHCTBA M HEJOCTATKY KOMMEPUECKOU UICH;

— TPE3EHTOBATh UJIEU OTKPBITHS COOCTBEHHOTO JieNia B MPO(PECCUOHATBHOMN
NESITENIbHOCTH;

— odopmIIsTh OU3HEC-ILIaH;

— pacCUYUTHIBATh pa3MeEpPhl BHIILIAT 110 MPOLIEHTHBIM CTaBKaM KPEIUTOBAHUS;

— OIpenessATh UHBECTULIMOHHYIO IPUBJIEKATEIbHOCTh KOMMEPUYECKUX UJIEH B
paMkax npodeccuoHanbHOMN AESTEILHOCTH;

— IIPE3EHTOBATh OU3HEC-UJICIO;

— OIpENEeNsATh UCTOUHUKN (PUHAHCUPOBAHUS;

3HATh:

— (PyHKIIMH, BUJIBI U TICUXOJIOTUIO MEHE/KMEHTA,

— METO/IbI ¥ 3Talbl IPUHATUS PELICHUN;

— TEXHOJIOTUW ¥ UHCTPYMEHTHI IOCTPOEHUS Kapbephl;

— 0COOEHHOCTH MEHEIKMEHTA B 00J1acTH NMPo(heCCUOHATBHOU 1EATEIbHOCTH;

— OCHOBBI OpraHU3alK padOThI KOJUIEKTHBA UCTIOHUTEIEH;

— IPUHLUIIBI AEIOBOTO OOLIEHUS B KOJJICKTHUBE;

— OCHOBBI PEAITPUHUMATENIBCKOUN AESITEIbHOCTH;

— OCHOBBI (pMHAHCOBOU I'PAMOTHOCTH; MPaBUJIa pa3padOTKX OU3HEC-TIIAHOB;

— MOPSA0K BBICTPAaUBAHUS NPE3EHTALMH; KPEIUTHbIE O0aHKOBCKHUE MPOYKTHI.

[Tpouecc n3yyeHus: JUCIUILIMHBI HAIIPaBJieH Ha (HOPMHUPOBAHKE U PA3BUTHE
CHEAYIOIIMNX KOMIIETECHIINH:

— BBIOMPATH CIIOCOOBI pelIeHus 3a]1a4 MPOPECCUOHAIBHOM eI TEIbHOCTH,
NPUMEHUTENBHO K pa3inyHbiM KoHTekcTaM (OK 1);

—  OCYIIECTBJIATh IMOMCK, AaHAUM3 W HMHTEPOpPETaluio  HHPOpMalUY,
HE0OXOIMMOM TSI BRITIOJTHEHUS 3a71a4 nipodeccruoHanbHou nesarensbHocT (OK 2);

— paboTaTh B KOJUICKTHBE B KOMaH i€, 3 (HEKTUBHO B3aUMOJICHCTBOBATS C
KOJIJIEramMu, pykoBoAcTBOM, kiineHTamu (OK 4);

— OCYULIECTBJISITh YCTHYIO u MUCHbMEHHYIO KOMMYHHKAITIIO
Ha TOCYJAapCTBEHHOM S3BIKE C yUYE€TOM OCOOCHHOCTEH COLMANBHOTO U KYJBTYPHOTO
koHTtekcra (OK 5);

— HCIOJIb30BaTh HMH(GOPMALMOHHBIE TEXHOJOTUU B MpodeccroHaAIbHOM
nesarenbHocTH (OK 9);

— MOJB30BATHCS MPOPECCUOHANBHON JOKYMEHTAIIMEH HA TOCYIapCTBEHHOM U
uHocTpanHoM si3bike (OK 10);



— IUTAHUPOBATH MPEANPUHUMATENBCKYIO JEATEILHOCTh B TPO(PECCHOHATIBHON
cdepe (OK 11);

—  OCYIIECTBJIATH cOOp, 00paboTKy © aHanmu3 uWHOOpMAUU IS
npoektupoBanus 0a3 nanubix (IIK 11.1).

1.4. PexoMeHayeMoOe KOJUYECTBO YACOB HAa OCBOEHHE TMPOrPaMMbl
Y4eO0HOi TUCIUITHHBI:

MaKCHMaJIbHOM yueOHOM Harpy3ku oOydaromierocs 42 yaca, B TOM YHCIIE:

00s13aTeNTbHON ayAUTOPHON yueOHOW Harpy3ku oOywaromierocst 32 yaca,

CaMOCTOATENBbHON padoTsl oOyvatomerocs 10 yacos.

2 CTPYKTYPA U COJAEPKAHUE YUEBHOM JUCIUILINHBI

2.1. O0beM y4eOHOii TMCHMIJIMHBI U Bl y4e0HO0#i padoThI

Bup yyeOHoM padoThI Oovem uacoe

MaxkcumanbHasi yaeOHasi Harpy3Ka (Bcero) 42
Oo0s13aTesibHas ayAMTOPHAadA yueOHasi HAarpy3Ka (Bcero) 32
B TOM YHCJIE:

TEOPETUICCKOE OOYyUCHHE 16

NPAKTUYECKUE 3aAHITHS 16
CamocrosiTesibHasi padoTa o0yuarierocs (Bcero) 10
Htorosas atrectanus B popme ougppepenyuposarnnoco 3auema(s b
cemecmpe)




2.2 TemaTu4ecKuii JIaH U coaep:kanue yueOHoi qucumianabl «OI1.12 MeHexxMeHT B podeccHOHATbHOI
NeATeJLHOCTH»

HaumeHoBaHHe pa3/ieioB 1 Conep:xaHue y4eOHOT0 MaTepHaJa, 1a00paTopHbIe padoThl U NPAKTHYECKHE 3aHATHS, O0beM yacoB YpoBHHu
TeM caMocCTosITeJIbHAsl padoTa 00y4aloluxcs, KypcoBasi padora (mpoeKT) (eciu NpeayCMOTPEHBI) 0CBOCHUSA
1 2 3 4
Tema 1. Coneprxkanue yueOHOTO MaTepuaa 6 1
CylHOCTB H XapaKTepHbIe 1 | Ionstue menemxMeHTa. MEHEIDKMEHT Kak 0COOBIN B PO ECCHOHATBHON NEeATEIbHOCTH.
4epThl COBPEMEHHOI0 2 | Lenn u 3agaun yrpaBieHsI OpraHu3amsIMu. ictopus pa3BUTHA MEHEKMEHTA.
MEHE/’KMEHTa 3 | OcobennocTn MmeHemKMEHTA B 00J1aCTH PO(ECCHOHANIBHOM AesATeIbHOCTH. VcTOpus pa3BuTHs
MEHEKMEHTA.
Ipaxrrdeckue 3anatus: Bomonaenne pparmenra SWOT -ananusa (C nconszoBanueM [1K). 4 2
CamocrostensHas pabota. Pedepart: «SmoHckast Mogenb MEHEDKMEHTa», K AMEPUKAHCKas MOJIEIb 2 3
MCHEKMEHTAY.
Tema 2. Coneprxkanue yueOHOTO MaTepuana 6 1
OcHoBHBbIE PyHKIHH 1 ITpuHuMne! rianupoBanys. Buabl nnaHupoBaHus.
MeHeTKMEHTa 2 | OcHOBHBIE 3TaMbl IIAHUPOBAHMS. BUIbI KOHTPOIIS: IPEABAPUTENBHBIN, TEKYIINH, 3aKITIOYATEIHBIH.
3 | OcHoBHbIE 3Tarnbl KOHTPOJISL. THITBI OPraHU3aUOHHBIX KOH(IIUKTOB.
ITpaxkTudeckue 3aHATHS: PeleHne CUTyallMOHHBIX 3a]1a4 110 OLIEHKE CHCTEM MOTHBALIMH TPY/a. 6 2
CamocrositenbHas pabora. Peepar: «IlmanupoBanue u MporHo3UpoBanue», « Pa3HOBUIHOCTH IPOTHO30B, 2 3
METOBI IPOTHOZUPOBAHIS.
Tema 3. CopepxaHue yueOHOTO MaTepraia 6 1
OcHOBBI yNpaBJeHus 1 | CymHocTh ynpaBiIeHHUs IEPCOHAIIOM.
E€pCoOHAIOM 2 TeopeTnueckue NpeanoChbUIKH MPOLIEcca YIPABIECHUS IEPCOHATIOM Ha OCHOBE IIEPEIOBOI0
OTEYECTBEHHOTO M 3apy0E’KHOTO OITBITA.
3 | Cymnocts oTO0Opa nepconaa.
4 | CoBpemeHHbIE (HOPMBI I METOJIBI 0TOOpA MepcoHana. Opranu3anus co0eceI0BaHue ¢ IEPCOHAIOM.
ITonbop u oneHka nepcoHana.
5 | Iopsmok npoBeneHNst HHCTPYKTa)ka COTPYTHIKOB.
[IpakTrdeckue 3aHATHA: AHAIN3 KOH(QIUKTHOW CUTYAaIlUH C IPUMEHEHNEM METOAOB Pa3peIIeHUs] KOH(IUKTOB. 4 2
CamocrostensHas pabora. Pedepar: «PazHOBHAHOCTH TPOTHO30B, METOIBI IPOTHO3UPOBAHUY, «PaznnuHbie 2 3
THUIIBI OPraHU3aLHOHHBIX CTPYKTYP»
Tema 4. Conepxanue y4eOHOTO MaTeprana 4
Ocodennoctn MeHezkMeHTaB | 1 [ OcobGeHHOCTH AesTeNbHOCTH B chepe HHHOPMALMOHHBIX CHCTEM M ITPOTrPaMMHPOBAHHUSL. 1
o0aacTi npogecCHOHAIBHON | 2 | OcHOBHBIE 331a4K OPraHU3aLIMOHHO-YPABJIECHIECKON AEATENLHOCTH (MEHEIKMEHTA) B cepe
AeATeJbHOCTH MH()OPMALMOHHBIX CUCTEM U IPOrPAaMMHUPOBAHMS.

6




HpaKTI/I‘IeCKI/Ie 3aHATHA: I/IHGHTI/I(I)I/IKE[HI/IH PUCKOB NPECANTPUATUA U paCIPEACICHUC PUCKOB 110 BEPOATHOCTU UX 2
BO3HHUKHOBEHHMS U CTeTeHH BiusHUA. COCTaBJICHHE IJIaHA JIEIIOBOM 66CC,Z[BI C 3aKa34YnuKOM.

CamocrostensHas pabora. Pedepar: «KoMMyHHKamy Kak cBA3yHOLIHE MpOLiecca YIpaBieHusD, « Bus 4
KOMMYyHHUKanui», «Koanposanue u BpIOOp KaHamay.

Bcezo 42

Jl71s xapaKTepUCTUKH YPOBHS OCBOEHUS Y4eOHOTO MaTepHalia UCIONIb3yITCs caeaytonie 0003HaueHUs:

1. — o3HaKOMUTENBHBIN (Y3HABAHHUE pPaHEE U3YUYCHHBIX O0BEKTOB, CBOMCTB);

2. — penpOYKTUBHBIH (BBITIOJHEHHE JEATSIILHOCTH 10 00pa3ily, MHCTPYKIIMU WIIH TI0]T PYKOBOJCTBOM )

3. — IPOIYKTUBHBIN (TJIAHUPOBAHUE U CAMOCTOSTENILHOE BBITIOJHEHUE JIEATEIbHOCTH, PEeIIeHUE MPOOIEMHBIX 3a71a4)




3 YCJOBUS PEAJIM3AIIMA YYEFHOM TUCHUILIVHBI

3.1. MaTtepuajibHO-TEXHUYECKOE o0ecreyeHue

Jlnst peanu3anuy mporpaMMbl YIeOHOW JAUCIMIUIMHBI MPEAYCMOTPEH KaOWHET
COIMATTbHO-PKOHOMUYIECKUX TUCIIUTUTNH, OCHAITICHHBIN HEOO0XO0TUMBIM
000pyTOBaHUEM:

— aBTOMATH3MPOBAaHHOE paboyee MecTo mpemnoaaBarens (mpoueccop Core i5,
onepaTuBHas namaTh 4 ['6; moruTop 22”) (1 mit.);

— IPOEKTOp MyJbTUMeauKHbIH (1 1mT.);

— jgocka menosas (1 mrT.);

— nmokymeHT kamepa (1 mir.);

— wuHTepakTUBHAA Aocka (1 mit.);

— kojoHku (1 mit.).

3.2. UndopmannoHHoe odecnevyeHne 00ydeHus

Ilepeyenr pexomMenayembIX Yy4eOHbIX u3gaHuid, WHTepHeT-pecypcos,
JAOMOJIHUTETbHOI JTUTEPATYPhI

OcHo8HblEe UCIMOYHUKU

1. HpaueBa, E. JI. Menemxment [Texcr] : yuel6. s CTYACHTOB
yupexaeHuil cpea. npod. odbpazoanus / E. JI. lpaueBa, JI. M. FOnukoB. — M. :
Axanemus, 2018. — 300 c.

Jlononnumenvuble UCMOYHUKU

1. KimumoBuy, JI. K. OcHOBBI MeHEMKMEHTa [DIEKTPOHHBIM pecypc]
yueonuk / JI. K. KnmumoBuu. — 2-e uzn., crep. — Munck : PUIIO, 2015. — 279 c. —
URL : http://biblioclub.ru/index.php?page=book&id=463620

basvl 0annvix, ungpopmayuonno-cnpasounvie u NOUCKOGble CUCHIEMDbL

1. AnmMunucTpaTuBHO-Y nipaBiieHueckuil Ilopran — OecriaTHash 3lEKTPOHHAS
OubIMOTEKa MO BOMPOCAM 3KOHOMHKH, (DUHAHCOB, MEHE/DKMEHTa U MapKeTUHIa Ha
npeanpusaTHH [ DNeKTPOHHBIN pecypc]. — Pexxum mocrtyma : http://www.aup.ru/.

2. Karamor ccpulok Ha JIy4lide HSKOHOMHUYECKHME PEeCcypchl, HOBOCTH,
MH(POPMAIUIO 110 YKOHOMUYECKOW TeopuH, (puHaHCaM, CTATUCTHUKE, AapXUBBI HAYUHBIX
paboT 1O DHKOHOMHMKE H T. Jd. [DIeKTpoHHBI  pecypc]. — Pexum
noctyma : http://www.econline.hl.ru/.

3. bubnuoreka SKOHOMHYECKOM W JEJI0OBOM JuTeparyphl (3KOHOMHYECKas
TEOpUsl, MAPKETHHI, MEHEKMEHT) [DJIeKTpOoHHBIM  pecypc]. — Pexum
nocryma : http://www.ek-lit.agava.ru/.


http://biblioclub.ru/index.php?page=book&id=463620
http://www.aup.ru/
http://www.econline.h1.ru/
http://www.ek-lit.agava.ru/

4 KOHTPO.Ib Y OLIEHKA PE3YJBbTATOB OCBOEHUSA YYEEHOM

JUCLUTLIMHBI

Kontpoab u omeHka pe3yabTaTOB OCBOCHUS YUYE€OHOM JIUCIUIUIMHBI
OCYILIECTBIISIETCSA MPENOJIaBaTEIEM B MPOIIECCE MPOBEICHUS MPAKTUYECKUX 3aHATUM,
TECTUPOBAHUS, & TAK)KE BBIMOJHEHHS O0YyYaIOIIUMUCS UHIMBUAYAJIBHBIX 33/IaHU.

Pesynomamut 00yuenus

I(pumepuu OUCHKU

Dopmol u Memoowl
OUeHKU

Ilepeuenv 3nanuii, oceausaemvix 6
PAMKAX OUCYUNTUHBL

— OYHKIMYU, BUJIBI U TICUXOJIOTHIO
MEHEKMEHTA,
— Mertonsr un
pEUICHHNI;

— Texuomorun u
MOCTPOEHUSI Kapbephl;
— Oco0eHHOCTH MEHEMKMEHTa B

OTallbl IIPUHATHA

HHCTPYMCHTBI

obnactu npodeccnoHaTbHOM
JeSTEIbHOCTH;
— OCHOBBI OpraHuzanuu padoThl

KOJUICKTHBA UCTIOTHUTEIICH;
— IlpuHnmne 7eM0BOrO OOIIEHUS B
KOJIJIEKTHBE.

«3auem» — TEOPETHUUECKOE
COZICp)KaHHe Kypca OCBOCHO
MOJTHOCTBIO, 0€3  MpOoOeNoB,
yMeHUsl c(OPMHUPOBAHBI, BCE
HPEyCMOTPECHHBIC
POTrpaMMOil y4eOHbIC 3a1aHuUs
BBIIIOJIHCHBI, Ka4yeCTBO nux
BBITOJIHEHHS OIICHEHO BBICOKO.
— TEOPETHYECKOE COJCPIKAHUEC
Kypca OCBOCHO MOJHOCTBIO, 0e3
MpoOesoB, HEKOTOpPHIE yMEHUS
c(OpMHPOBaHBI HEIOCTATOYHO,
BCE MPEyCMOTPEHHBIE
porpaMMoil yueOHbIC 3aJaHus
BBIITIOJIHCHBI, HCKOTOPLIC BHALI

Ilepeuenv ymenut, oceauaemvix 8

PAMKax OUCYUnIuHbl

— VYnpaBiith pUCKaMu u
KOH(IMKTaMM;

— IlpuHumars 000CHOBaHHbIE
pelieHus;

— BricTpauBath TPacKTOPUU
npodecCHOHATHLHOTO u
JUYHOCTHOTO PAa3BUTHUS;

— Ilpumensatp  uHMOPMAIIMOHHBIE

TEXHOJIOTUM B cdepe ynpaBieHUs
IIPOU3BOJICTBOM;

— CTpOI/ITB CI/ICTeMy MOTHBAIIUN
Tpy/a;

— YmpaBnarh KOHPJIUKTAMH,

— Bnanets STHUKOM JIEIIOBOTO
00IIIeHH.

3aJaHu BBINOJIHEHbI C
OLINOKaMHU.

—TEOPETUYECKOe  CO/Iep)KaHue
Kypca OCBOCHO YaCTUYHO, HO
poOebl He HOCST
CYIIECTBEHHOTO Xapakrepa,
HE00X0IMMBbIe YMEHHsSI PabOTHI C
OCBOCHHBIM MaTEepHAJIOM B
OCHOBHOM c(OpMUPOBAHBI,
OOJIBIIUHCTBO
MPeyCMOTPEHHBIX TPOTPaMMOi
00ydeHUsT yueOHBIX 3aTaHHI
BBITTOJIHEHO, HEKOTOPBIE U3
BBITIOJTHEHHBIX 33 JaHUN
COJIEp>KaT OLTHOKHU.

«Hezauem» — TeOpeTHYecKoe
cojiep)KaHue Kypca HE
OCBOCHO, HEOOXOIMMbIC YMEHHSI

HE c(OpMHPOBAHBI,
BBITIOJTHEHHBIE yueOHbIE
3allaHusl  CoJiepKaT  TpyObIe
OIIINOKH.

— TectupoBanue Ha
3HAHHUE TEPMHUHOJIOTUU II0
TEME;

—KountposbHas paboTa;

— HaOmronenue 3a
BBITTOJITHEHHEM
MPAKTUYECKOTO  3a/IaHusl.
(TeaTeTbHOCTHIO
CTY/ICHTA);

— OrmeHKka BBIIOJHEHUS
MPAKTUYECKOT0  3aJIaHus
(paboTsi);

—IloaroroBka "
BBICTYTUICHUE c
JOKJIA0M, COOOIIEHHEM,
IIPE3EHTALEN.




Bonpocsl TecTHpoBaHMs MO0 AUCHUILINHE <OI.12 MEHEKMEHT B TPO®ECCHOHAJIBHOM
JNEESATEJIBHOCTH» (BOMPOCHI C OJUHOYHBIM U MHOK€CTBEHHBIM BHIOOPOM):
3ananue Nel
(Bvibepume npasuivHvle omeemoi)
[lepeuncnure BTopuyuHble IOTPEOHOCTH YETIOBEKA
Bribepure HECKOBKO M3 5 BApUAHTOB OTBETA:
1)
+
MIPU3HAHKUE U CAMOYTBEPKICHUE
2)

($U3HOTIOTHYECKHUE TOTPEOHOCTH
3)

+

CaMOBBIPKCHUE

4)

0€30I1aCHOCTH U 3alIUIIEHHOCTE
5)

+

IMPUHAJICKHOCTD U IIPUYACTHOCTD

3aganue No2

(Bvlbepume npasunvhbvle omeemoi)
[Tepeuncnvre nepBUYHbBIC TOTPEOHOCTH YEIIOBEKA
Br16epuTe HECKOIBKO M3 5 BAPUAHTOB OTBETA:
1)

+

0e30IMacHOCTb M 3aIHUIIEHHOCTh

2)

+

¢duznonornueckre noTpedHOCTU

3)

MNPUHAIICKHOCTD U IPUIACTHOCTD
4)

CaMOBBIpa)XKEHUE
5)

MMPU3HAHUC U CAMOYTBCPKACHUC

3ananue No3

(Bvlbepume npasunvhbvle omeemol)

K ocHOBHBIM (pyHKIHSIM MEHEI)KMEHTA, BXOSIIUM B OOIIETPUHATYIO KIACCU(PUKAILINIO, OTHOCSTCH. ..
BriOepute HECKOIBKO 13 4 BApUAaHTOB OTBETA!

1)

+

MOTHBAIUS

2)

+

TUTAHUPOBAHKE
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3)
+
KOHTPOJIb
4)

¢uHaHCHpOBaHME

3ananue Ned

(Bvlbepume npasuivhbvle omeemol)

K snemeHTaM UMUKA PYKOBOIUTEIS, IPHIICPIKUBAFOIIETOCS aBTOPUTAPHOTO CTUJIS YIIPABJICHUS, B
MEHE/PKMEHTE OTHOCHT. . .

Bbl6Cpl/lTC HCCKOJIBKO U3 4 BAPHAHTOB OTBCTA:

1)

+

KJIACCUYECKUM CTHIIb KaOMHeTa

2)

SApKHE KPACKH B OJICK]IE
3)
+
CTPOTHM JE€TOBOM KOCTIOM
4)

T00poXKeTaTenbHy0 aTMocdepy OOIICHUS

3ananue Ne5

(Bvlbepume eOuncmeeHHO NPABULbHBIU OMeEent)

3aKITIOYUTEIHHBIM 3TAarioM (ha3bl IOJTOTOBKH YIIPABICHUYECKOTO PEIICHHUS SBIISETCS. ..
Bribepute onuH U3 4 BapuaHTOB OTBETA!

1)

+

BHIOOP ONITHMAIBHOTO BapUaHTA PEIICHUS

2)

YXCHCHHGHpO6HeMH
3)

IIOCTaHOBKaA 3aJJa4u
4)

p&ﬂM6OTKaBapHaHTOBpeﬂwHHH

3amanue Neb

(Bvibepume eOuHCmMeeHHO NPABUIbHBII OMaEent)

CornacHo TeOpHH MEHEPKMEHTA PYKOBOIUTEIb, TPUIACPKUBAIOIHICS aBTOPUTAPHOTO CTHIIS
yIpaBJIeHUs, UCIIOIb3YET BIACTh, OCHOBAaHHYIO Ha...

BriOepute ouH U3 4 BApuaHTOB OTBETA:

1)

+

MIPUHYKICHUN

2)

11



BO3Harpa>xJicHnuun
3)

yOeKICHUN
4)

KOMIIPOMHCCE

3ananue Ne7

(Bcmasums ¢1060)

B teopun mMenemxMenTa noj IIOHMMaETCA Iepeiada 3a/1a4 yIpaBJIeHNs U IOJTHOMOYMM
JUILY, KOTOPOE MPUHUMAET Ha ce0s OTBETCTBEHHOCTD 32 UX BBIIOJIHEHNE HA OCHOBE HCIIOIb30BaHUS
MOJIyYE€HHBIX TOJTHOMOYHMH. . .

Bribepute onuH 13 4 BapuaHTOB OTBETA!

1)

+

JIeJIETUPOBAHUEM

2)

LEeHTpaIn3aluen
3)
JeICHTpaTM3aIueit
4)

«MassTHUKOM KOHUCHTpALU

3aganue Ne§

(Bvibepume npasuivHbvle omeemoi)

HazoBuTte MeTobl, BXOASIINE B TPYIITY OPTaHU3AIMOHHO-PErTIaMEHTUPYIOIIUX METO/IOB YIIPABJICHUS. ..
Br10eprTe HECKONBKO 13 4 BAPUAHTOB OTBETA!
1)

+

UHCTPYKITHSI

2)

+

HpuKa3

3)

yoexaeHue
4)

IIPEMUPOBAHUE

3agaaue Ne9
Buvibepume neseproe ymeepowcoenue

MeHemKMEHT — 3T0. ..
BriGepure oquH U3 4 BapuaHTOB OTBETA:

12



1)

JeSITEIIbHOCTD, HAIIPABJICHHAS HA MOJIyYCHUE PUOBLITN Ha OCHOBE d(D(PEKTUBHOTO UCITOJIb30BAHUS
MaTepUaIbHBIX U YEIOBEYECKUX PECYPCOB

2)

+

croco0 yrpaBieHus

3)

BU HpO(bCCCHOHaHBHOﬁ JCATCIIBHOCTH
4)

HayKa yIpaBJsaTh

3amanue NelO
Buvibepume neseproe ymeeporcoenue.

3amauaMu yIpaBJICHUS SIBISTFOTCSI:

BriGepute oiuH 13 6 BapHaHTOB OTBETA:
1)

COBCPHICHCTBOBAHUC ITPOMU3BOACTBCHHOI'O ITPOLCCCa
2)

CHMIXCHHUC 3aTpaT Ha IPOU3BOJCTBO
3)

BHCIPCHHUC HOBEMIIINX HAayKOCMKHUX TEXHOJIOTUI
4)

OpraHu3alys MPOU3BOCTBAa KOHKYPEHTOCIIOCOOHBIX TOBApPOB
5)

+

CHIDKEHHE 3apab0THOM MIaThl paOOTHUKOB

6)

MOBBIIICHUE Ka4€CTBa IMPOAYKINHN

3ananue Nell
(Bvlbepume eOuncmeeHHO NPABUIbHBIU OMEen)

BremHss cpena npsaMoro BO31€UCTBUSA HA OPTaHU3ALUIO — 3TO:
Bribepute oauH U3 4 BapuaHTOB OTBETA!
1)

AKIMUOHCPHbI, KOHKYPCHTHI, TOCTAaBIMUKHU
2)
+

13



BCC MICPCUUCIICHHOC
3)

IMPAaBUTCIBCTBCHHBIC OpPraHbl, MCCTHBIC OPIraHbl BJIaCTU
4)

HOTpe6I/ITCJ'II/I, TOPIroBbIC MPEAIIPHUATHUA, MECTHBIC OPraHbl BJIaCTU

3amanue Nel2
(Bvlbepume eOuncmeeHHO NPABUIbHBIU OMeEent)

Llenpro nIaHUPOBAHMS IEATEILHOCTH OPTaHU3ALUU SIBIISETCS
Bribepute oauH U3 4 BapuaHTOB OTBETA!

1)

+

ONpeIeTICHUE LIeJIel, CUII U CPEACTB

2)

000CHOBaHHUE 3aTpaT
3)

000CHOBAHHE YHCIEHHOCTH pa6OTHI/IKOB
4)

000CHOBaHHE CpOKOB

3ananue Nel3
(Bvlbepume eOuncmeeHHO NPAsUlbHbIU OMeen)

Pemenne o pactipeneneHuH MOJTHOMOYMI MEXy pyKOBOAUTEISIMU IPUHUMAETCA B ITPOLIECCE:
Bribepute onuH U3 4 BapuaHTOB OTBETA!
1)

TJTAHUPOBAHUS
2)

KOHTPOJIA
3)

HCCIEeI0BaHUS
4)

+
OpraHu3anuu

3ananue Nel4
(Bvlbepume eOuncmeeHHO NPAGUIbHBIU OMEen)

[Tpouecc aenernpoBaHusi MOJTHOMOYMN BKJIIOYAET B ce0s mepeady MOJHOMOYHI OT CTapilero
PYKOBOAMTEIIS HUXKECTOSIIUM PYKOBOJIUTEISIM Ha BBITIOJIHEHUE CIEIUANIbHBIX 3a1aHuil. Kakas
CUTYyallls CBOICTBEHHA 3TOMY Iporeccy?

Bribepure ouH u3 4 BapraHTOB OTBETA:

1
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NIEPEJACTCSl OTBETCTBEHHOCTh HIKECTOSALIEMY PYKOBOIUTEIIIO

2)

+

NepEeJa0TCs IOJTHOMOYHS HUKECTOSALIEMY PYKOBOIUTEIIO, & BCKO OTBETCTBEHHOCTD IIPOJOKAET HECTH
CTaplINi pyKOBOIUTEIb

3)

NepeAar0TCsA MOJIHOMOYHA U OTBETCTBCHHOCTh HUKCCTOAIICMY PYKOBOJAUTCIIIO
4)

Ha3Ha4dYacTCs HOBBIfI, paBHBIﬁ 110 PaHT'y PYKOBOOUTEIb U EMY NIEPEAACTCA BCA OTBETCTBEHHOCTD

3amanue Nel5
(Bvlbepume eOuncmeeHHO NPAsUIbHbIU OMEen)

CucremMa KOHTPOJISL B OpraHU3aluu OObIYHO COCTOUT U3:
Bribepure onuH U3 4 BapuaHTOB OTBETA!

1)

+

IIPEJIBAPUTENIBHOT0, TEKYILEr0 U 3aKIIOUUTEILHOTO

2)

npeaBapUTCIIbHOTO U 3aKIIIOYUTCIIBHOTO
3)

TOJIBKO U3 TCKYILICTO KOHTPOJIA
4)

TCKYIIETO U 3aKIIFOYUTEIIBEHOIO

3amganue Nel6
Bbl6epume HECKOJIbKO I’lpé16uﬂbelx omeemoes

Yrto He BXOJUT B UpaMuay norpedHocreir A.Macinoy?
Br16epute HECKOIBKO U3 4 BAPUAHTOB OTBETA:

1)

+

noTpeOHOCTh B TPUHAIICKHOCTH

2)

NOTPEOHOCTH B CAMOBBIPAKEHUH
3)
+

HOTpC6HOCTB BO BJIaCTH
4)

MOTPEeOHOCTH B OE30MACHOCTH

3amanue Nel7
(Bvibepume eOuHCmMeeHHO NPABUIbHbBII OMaEent)
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Kaxkoii 13 nepedncieHHbIX HIKe METOJ0B paclpeIeNiCHNs] 00sI3aHHOCTEH B OpraHU3alyy IPUHST MO
(GYHKIMOHATBHOMY PU3HAKY?

Bbl6Cpl/lTC OHH U3 4 BAPpHAHTOB OTBCTA:

1)

+

CO3JJaHbI OT/AEJHI 10 IPOU3BOJICTBY, MAPKETHHTY, KaapaM, pHHAHCOBBIM BOIIPOCAM

2)

CO3/IaHBbI 1IeXa Ha IPEINPUITHH IO IPOU3BOJCTBY MATKOM MeOesn, KyXOHHOU Mebernu, oducHo Medbenu
3)

CO3J1aHbl (PHITHAIIBI TPEATIPUATHS B IIATH FOPOJax
4)

CO3JaHbl OTACIJIbI Ha IMPCAIIPUATUN, PABHBIC I10 YUCIICHHOCTHU

3aganue Nel§
(Bvlbepume eOuncmeeHHO NPAsUlbHbIU OMeen)

K sxoHOMHYECKMM METOAAM yIIPaBIEHUS OTHOCAT
Bribepure onuH U3 4 BapuaHTOB OTBETA!
1)

BCC IICPCUYHCIICHHOC BBIIIC
2)

U3JIaHUE MTPUKA30B U PaCIOPSKEHUI

3)

+

cucreMa 3apabOTHOM IIaThl U IPEMUPOBAHUS
4)

BHYILIEHUE YOeKIeHNE

3aganue Nel9

JluneliHo-(GyHKIMOHATbHAS (IUTa0HAas) CTPYKTYpa YIPaBICHUS - 3TO
VYKa)kKuTe COOTBETCTBHE ISl BCEX 3 BapUAaHTOB OTBETA!

1)

3

1)

THII OPTaHU3ALMOHHON CTPYKTYPBI, KOTOpast OPraHU3yeTCs IyTEM COBMEILIEHUS CTPYKTYP BYX THIIOB:
JIMHEWHOH U MPOrpPaMMHO-LIETIEBOI

2)

1

2)

uepapxuyeckas CHCTeMa PYKOBOJIUTENEH, KK U3 KOTOPBIX OCYIIECTBIISET €ANHOIUIHOE
yIpaBlieHUE MOAYNHEHHBIMU €MY PYKOBOJUTEISIMU HIKECTOAIIEH CTYyTeHH, BBITOIHSIS Bce (DYHKIIUU
yIpaBICHUS

16



3)
2

3)

uepapxuyecKkas CUCTeMa JMHEHHBIX PYKOBOAUTENEH, TP KaXKI0M U3 KOTOPBIX UMeeTcs 1mTad (anmapar)
YIPaBIIEHUS, COCTOSIIUHN U3 OTJEIIOB, CIICIUATU3UPYIOMUXCS HA BBITIOJTHECHUH OTACTBHBIX (YHKIIHIA
YIPaBICHUS

3ananue Ne20
(6blOEepume eOUHCMBEHHO 8EPHBII OMEem)

BHemHss cpena xapakTepusyeTcs:
Bri6epute oauH u3 3 BapuaHTOB OTBETA!
1)

CTa6I/IJ'II>HOCTbIO, MMpEACKA3yEMOCTbIO, YIIPABIACMOCTBIO
2)

CJIOKHOCTBIO, MaCHITa6HOCTI)IO, MNpeacCKasyeMOCTbIO
3)

+

CJIO)KHOCTBIO, HENPEACKA3yEMOCTBIO, ITIOABHXXHOCTBIO

3ananue No21
(6vlOepume eOUHCMBEHHO GEPHBLIL OMEEm)

Hannuue B oprann3anuy 10JKHOCTHBIX HHCTPYKIUHM MO3BOJISIET:
Bribepure onuH U3 3 BapuaHTOB OTBETA!
1)

MOBBICUTH KBATH(UKAINIO PAOOTHUKOB
2)

pacUIMpUTh NPEANPUATHE, OTKPHITH (HIHAI

3)

+

YETKO paclpeaeNuTh TOJTHOMOYHS U 30Hbl OTBETCTBEHHOCTH

Samanue Ne22
(8b10epume eOUHCMBEHHO BePHbIIL OMEent)

JenernpoBaHue MOJIHOMOYUNA — 3TO:
Bribepute onvH u3 3 BApHaHTOB OTBETA:

1)

OTKa3 OT IIOJIHOMOYHH
2)

+

nepeaaya noJTHOMOYHA
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3)

IMPCBLINICHUC MTOJTHOMOYH I

3ananue Ne23
(8b10epume eOUHCMBEHHO BePHbLIL OMEent)

[TocraBmuKy, KOHKYPEHTBI, TIOTPEOUTENN, MECTHBIC OPTaHbl YIIPABICHUS — 3TO:
BriOepute o1MH U3 3 BApUAHTOB OTBETA!

1)

(bakTOpbl BHyTPEHHEN CpEeIbl

2)

+

(akTOpbl BHELIHEHN Cpeibl IPSIMOTO BO3EHCTBUS

3)

Q)aKTOpBI BHEIITHEH Cpeabl KOCBECHHOT'O BOSHCﬁCTBI/IH

3aganue No24
(6vlOepume eOUHCMBEHHO GEPHBIIL OMEEm)

Kakwue u3 nepeuncieHHbIX HIKE (PaKTOPOB OTHOCATCS K (DaKTOpaM BHYTPEHHEW Cpebl OpraHU3aluu:
Br16epute oauH U3 3 BapuaHTOB OTBETA!
1)

eIy, 3a1a4u, TCXHOJIOT'UA, PCKIaMa, IICpCOoHall
2)

HOTp€6I/ITeJ'II/I, MMOCTAaBIINKH, MECTHBIC OpPraHbl YITPABJICHUA
3)

+

e, 3agavuu, TCXHOJIOIuA, CTPYKTYpa, IEPCOHAIT

3ananue Ne25
(6vlOepume eOUHCMBEHHO 6EPHBLIL OMEEm)

Kakoii opranusanuu He CyIEeCTBYET:
Bri6epure oyH n3 3 BApUAaHTOB OTBETA:

1)

HepopMaTbHOU
2)

dbopmanbHOI
3)

+
aJanTUBHOU

Samanue Ne26
(8b10epume eOUHCMBEHHO BePHbIIL OMEent)
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Kak na3piBaercst Hanboee 001as 1esib OpraHu3aIium?
BriOeprrte oJMH U3 3 BAPHAHTOB OTBETA:

1)

+

MUCCHSI

2)

IJ1aH
3)

3ajgayda

3ananue Ne27
(6blOepume eOUHCMBEHHO BEPHBII OMEEN)

Kakyto 1enp 00bIYHO Opranusanus nepes coooi He CTaBUT?
BriGepute oauH u3 3 BapuaHTOB OTBETA:
1)

MMPUYMHOXCHUC HpI/I6BIJ'II/I
2)

COKpalll€HUEC IIpOU3BOACTBA
3)

+

BbBIKMBaHHEC

3aganue Ne28
(8b10epume eOUHCMBEHHO 8ePHbIIL OMEent)

Kakue kauecTBa JOIKHBI OBITh Pa3BUTHI y MEHeKepa?
Bri6epute oauH U3 3 BapMaHTOB OTBETA!
1)

MCEIJIUTCIIBHOCTD, OCTOPOKHOCTD, HCIIOJIHUTCIIbHOCTD
2)

TEPICHUC, YCUAUUBOCTh, TYHKTYaJIbHOCThH

3)

+

KOMMYHI/IK8.6CJ'H:HOCTL, pPCHIUTCIIBHOCTD, OTBETCTBCHHOCTD

3amganue Ne29
(8b10epume eOUHCMBEHHO BePHbIIL OMEent)

O6urme 1enu GopMUPYIOTCS M yCTaHABJINBAIOTCS:
BriOepurte onuH u3 3 BapuaHTOB OTBETA:

1)

+

Ha OCHOBC O6I.I.ICI>1 MHCCHUU OpTaHHU3alun
2)
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BEepHBI 00a OTBETA
3)

Ha OCHOBEC HGHHOCTCﬁ n ueneﬁ BBICHICT'O PYKOBOACTBA

3amanue Ne30
(8b10epume eOUHCMBEHHO BePHbLIL OMEeNnt)

AHanu3 BHEIIHEH cpejibl OpraHu3aliy MPOU3BOIUTCS C LEIbIO:
Bribepute oaun u3 3 BapuaHTOB OTBETA!
1)

OTIpEeeNIUTh PECYPCHBIN MOTEHIIMAN OpraHU3aluU

2)

+

OTPENIETUTH YTPO3bI U BOZMOKHOCTH, C KOTOPHIMH CTAJTKUBAIOTCS OpraHU3aInu
3)

OIPCACINTb CUJIIBHBIC U ciabble CTOPOHBI OpraHru3aluu

3ananue Ne31
(6blOepume eOUHCMBEHHO GEPHBLI OMEEm)

Opraau3anuu J0JKHBI B3aUMOICHCTBOBATh C BHEITHEH CPEIOH It TOTO, YTOOBI:
BriGepute oauH u3 3 BapuaHTOB OTBETA:

1)

+

MOJTy4aTh PEeCypChl U HAXOAUTH MOTPEOUTENEH sl CBOSH MPOAYKIIUU

2)

OCYILECTBIIATH PEATN3ALUIO BBITYIIEHHON IPOLYKIIUU
3)

N3y4aTb aCCOPTUMCHT KOHKYPCHTOB

3ananue No32
(6vlOepume eOUHCMBEHHO GEPHBLIL OMEEm)

WneanpHas Moies OpraHU3alui MEHEKMEHTA Ha MPEANPUATHH BKITIOUALT:
Bribepute oauH U3 3 BapuaHTOB OTBETA!
1)

KOHTPOJIb U MOTHBALIUIO pa6OTHI/IKOB
2)

YMEIyI0 OpraHu3aIuio paboThI

3)

+

JIOBEpUE U YBEPEHHOCTh B MOAYUHEHHBIX
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3aganue N33
Kakas cTpykTypa ynpaBiieHus MpeCTaBlicHa Ha PUCYHKE (YKKUTE MPaBUIIBHBINA OTBET)?

r JlupexTop

DYyHKUMOHANbHBIE DyHKUMOHANBHBIE
noApasieneHma NnoApas3feNnenuns
| | | |
JIuneitable JIuneiinnie JInnelnbie Jlunennbe
3BeHbLA aseubs 3BeHbLA aBeHbs

BriGepute ouH 13 4 BapHaHTOB OTBETA:
1)

+

JIuneitHO-(hyHKIIMOHAIBHAS

2)

Jluneiinas

3)
IIporpammHoO-LIENIEBAS
4)

MarpuuHnas

3aganue Ne34
Kakas cTpykTypa ynpasiieHus IpeacTaBiIeHa Ha pUCYHKe (YKaKUTe MPaBUIbHBINA OTBET)?

. S
! JupexTop E - 1ITa6

AL
|

JIunesinble 3BEHbLA JIuHeiRbIe 3BeHBA ] l Jiuneliume 3BeHbA

Br16epute oauH u3 4 BapuaHTOB OTBETA!
1)

JIuneitnas

2)

OrpannyeHHOT0 (PYHKIMOHATIU3MA

3)

+

JIuneitHo-1TaOHAs

4)

DyHKIMOHAIIbHAS

3amganue Ne35
CocraB, KOJIMYECTBO 3BEHBEB U YPOBHEM, UX B3aUMOCBSI3b U COMOJYMHEHHOCTh — 3TO (YKaXKHUTE
MPABUIILHBIA OTBET):
BriOepute oqun u3 4 BapuaHTOB OTBETA:
1)
21



+
CtpyKkTypa ynpaBiaeHUs
2)

[TpuHLIMIIBI yTIpAaBICHUS
3)

XO03IUCTBEHHBIN MEXaHNU3M
4)

DyHKIHUH yIIPABICHUS

3amanue Ne36
MeHEeKMEHT U yIIPaBJIEHHE — JTO:

Br16epute oauH u3 4 BapuaHTOB OTBETA!
1)

OIHO H TO XK€,
2)

Pa3HbIC, HE CBA3AHHBIC APYT C APYTOM IIOHATHA,

3)

+

B3aUMOCBA3aHHBIC IPOUCCCHI, B KOTOPBIX MCHCIPKMCHT ABJIACTCA q)YHKHI/ICI\/JI YHPaBJICHUA,

3ananue No37
CyObeKT ynpaBieHus: — 3TO:

Bri6epute oauH u3 4 BapuaHTOB OTBETA!
1)

opraH, OCYH_IGCTBJ'ISIIOI_HI/II\;I YHOPAaBJICHYCCKHUC BOSI[@P'ICTBHH;
2)

0001 OpraH B CHUCTEME YIIPABIICHUS;
3)
+

opraH, BOCHpI/IHI/IMaIOIJ_[I/Iﬁ YHOPAaBJICHYCCKUC BO3ACHCTBHS UEIIOBEKA
4)

3amaume Ne3&
AJIMUHUCTPATUBHBIC METOIbI YITPABJICHHS OCHOBBIBAIOTCS Ha:
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BriGepure oquH U3 4 BapuaHTOB OTBETA:

1)

+

Ha 3aKOHOJATEJIbHbIX U HOPMATUBHBIX aKTaX;
2)

Ha ’KOHOMHYECKUX MHTEpecax 0ObEKTOB yIPaBICHUS;
3)

Ha BO3/ICHCTBUH HAa COLIMAIBHO-OBITOBBIE YCIOBUS paOOTAIOIINX;
4)

Ha IITPapHBIX CAHKLIUAX

3ananue Ne39
K ¢akropam npsimoro Bo3A€HCTBHS OTHOCSTCS:

Br16epute oauH u3 4 BapuaHTOB OTBETA!

1)

+

MOCTAaBIIMKH, TIOTPEOUTENN, KOHKYPEHTBI, 3aKOHBI ¥ TOCYJapCTBEHHBIE OPTaHBI,
2)

MCKAYHAPOAHLBIC CO6BITI/I$I, COCTOSIHNEC DKOHOMUKH, COLIUAIIBHO-KYJIbTYPHBIC (baKTOpr
3)

3ananue Ne4(
K ¢axTopam KOCBEHHOTO BO3AEMCTBHSI OTHOCSTCS:

Bri6epute oauH u3 4 BapuaHTOB OTBETA!
1)

BCC (paKTOpLI, OKa3bIBAONINEC BIIUAHUC HA OPraHU3alnio,
2)

MMPAaBUTCIBCTBCHHBIC YUPCIKACHUA,

3)

+

COCTOSTHUE YKOHOMHKH, MOJIMTUYECKUE U COLIUATBHO-KYIbTYPHBIE (DAKTOPHI, HAYYHO-TEXHUIECKUI
Mporpecc, riao0aaTu3amms;

4)

BCC OTBCTHI HCBECPHBI

3amanme Nedl
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Biacte — or0:
BriGepure oquH U3 4 BapuaHTOB OTBETA:
1)

BO3MOXHOCTB BJIMATH HA APYTUX;
2)

crienupuIecKoe Bo3IeCTBHE HA TIOJYMHECHHBIX;
3)

COBOKYITHOCTH CIIOCOOOB BO3/IEHCTBHS HA TOTYNHEHHBIX;
4)

1r000€ BIMSHUE Ha JTIO/IEH.

5)

+

CIIOCOOHOCTH HaBsI3aTh CBOIO BOJIIO, BO3/IEHCTBOBATh HA ACSITEIbHOCTD U MOBEJACHUE APYTUX JIIOJIei

3aganue No42

Xapuszma — 3710:

Bribepute onuH 13 4 BapuaHTOB OTBETA!

1)

+

BJIACTh NPUMEpa WM BIACTh Ha CHJIE JIMYHBIX KAUeCTB WIM CLIOCOOHOCTEH auepa;
2)

9KCIICPpTHAasA BJIACTh,
3)

3aKOHHas BJIAaCThb,
4)

BJIaCTb, OCHOBAaHHAs HA BO3ZHAI'PAXKACHHUH,
5)

BJIaCTb, OCHOBAHHAasA Ha IPUHYKIACHHUU

3ananue Ne43

Kaxoi1 3Tam siBiisieTcsl IepBBIM B MPOLECCE MIPUHATHS U PEATTM3alMHU YIIPABICHYECKUX PEIIEHUN?:
Bribepute oauH U3 4 BapuaHTOB OTBETA!

1)

orpeziesieHUue KpUTEPUEB PELICHHS TPOOIEMbI
2)

dbopmynupoBanue

3)

+

pU3HaHUEe NPoOIEMBbI

4)
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OLICHKA aJIbTEPHATHB
5)

pa3paloTKa abTepHATHUB

3amaune Ned4

Kakast ¢pyHknms ynpasieHus: 00eCrieunBaeT COTIaCOBAHNUE U B3aUMOCBSA3b BCEX OCTAIBHBIX?
Bbl6Cpl/lTC OJIUH U3 4 Bapl/lall'l’OB OTBECTAa.

1)

IIJIaHUPOBaHHE
2)

OpraHu3aIus
3)
+
KOOpIUHAITUS
4)

MOTHBaLIUA
5)

KOHTPOJIb

3ananue Ne45

Kewm npex e Bcero 10mkeH ObITh MEHEKEp?
Bribepute onuH U3 4 BapuaHTOB OTBETA!

1)

IICUXO0JIOIrOM
2)

CIEMAJINCTOM JIaHHOM OTpaciu
3)
+
CHEIHAJICTOM MO YIPaBIECHUIO
4)

COIMOJIOrOM
5)

9KOHOMHCTOM

3aganue Ned6

Kaxkoe yTBepxkaeHme mpaBoMepHO 115 auaepa’?
Bribepute oauH U3 4 BapuaHTOB OTBETA!

1)

+

OH BeIeT 3a co00it
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2)

OH KOMaHJlyeT
3)

OH IIPOCTO CYIIECTBYET
4)

OH OpraHu3yeT paboTy
5)

OH yIpaBJsieT

3ananue Ned7

Kakue cymecTBytoT (GOpMbI BIUSHHUS MEHEKEPOB Ha O JYUHEHHBIX?
Br16epute ouH U3 4 BapuaHTOB OTBETA!

1)

+

yOexieHue, yuactue

2)

dbopmanibHOE, He(hopMaTbHOE
3)

9KCIICPTHOC, 3aKOHHOC
4)

CUCTEMHOC
5)

3aganue Ne4§

Uto Takoe yOeKIeHUE UCTIOTHUTEINS?:
Bribepute oz U3 4 BApUaHTOB OTBETA:
1)

BO3J€MCTBUE HA UCTIOJTHUTES
2)
+

nepegaya TOUKU 3pCHUA
3)

Oecera ¢ HOIUMHEHHBIM
4)

5)

26



3ananue Ne49

Kak Ha3bpIBatOT KOH(IIUKT, IPH KOTOPOM JIBa pPyKOBOAMTEINS IPEABSIBIIAIOT K OAHOMY paOOTHUKY
IIPOTUBOPEUYUBBIE TpeOOBaHUS?

BriOepute oauH u3 4 BapuaHTOB OTBETA!

1)

+

BHYTPHUINYHOCTHBIM
2)

MCXKIIMYHOCTHBIM
3)

MEXIY JINYHOCTBIO U TPYIIION
4)

5)

3aganue Ne50

KTo Takoit Mmenemxep?

BriOepuTe onuH 13 4 BApHAHTOB OTBETA!
1)

+

npodeCCHOHATBHBIN YIPaBISIONIUI B YCIOBUSIX PhIHKA
2)

Mt000¥ paOOTHUK anmapaTa ynpaBIeHHs
3)

npodeccHOHAIbHBIN YIpaBIAOLIUI B TI000H colMaabHOM chepe
Tecmut no meneodrcmenmy

1. Umo évicmynaem 6 kauecmee 00veOuHawULe20 hakmopa npouszeoocmea?
a) Karurain

0) npeonpunumamenbcKue CHOCOOHOCmuU

B) 3eMJIsI

r) TPy A

1) uHpOpMAaIUs
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2. UTo ABJIAETCA HCTOYHUKOM BJIACTH U yIIpaBJjieHus1?
a) 3HAHUS

0) TEXHHKA

B) COOCTBEHHOCThH

I) JIIOJU

3. Kaknue BHU/IbI J€ATC/ILHOCTH IIPUHATO PAa3judaTb B COBPEMECHHOM MeHeI[)KMeHTe?
a) ACATCIIBHOCTD 110 YIIPABJICHUIO TCXHUYCCKUMHA CPCACTBAMU

0) ynpasJieH4eCKas AesiTeJIbHOCTb 110 KOOPANHALMH e CTBU JII0/Ael, ylpaBJIeHUs
(paxkTopaMu Npou3BOACTBA

B) YIPABJIEHYECKAS ACSITEIBHOCTD 10 OPraHU3ALNM JICHUCTBUI Ha PHIHKE TOBAPOB U YCIIYT

T) IE€ATEIBbHOCTh MO0 CTPOUTEIBCTBY

4. Kakne U3 HUKe MepeuncJIeHHbIX (PYHKINH ypPaBJieHUs OTHOCATCH K 001muM?
a) MOTUBaLMS

0) nHdopmMHUpoBaHUE

B) KOHTPOJIb

T') IPUHSTUE PEIICHUIA

1) MPOTHO3UPOBaHME

5. [IpeameTom paccMOTpeHHs TEOPUU YIIPABJIEHUS SBJISIIOTCH?
a) OPraHu3aNMOHHO-YIIPABJICHYECKHE OTHOLLICHHU S
0) OpraHu3alHOHHO-3KOHOMHYECKHE OTHOLLICHHS

B) TCXHOJOTHYCCKAA JOKYMCHTAIIHA
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6. [lonsiTHE KaTEropuu ynpapJieHUsi BKJIIOYAET:
a) NPUHIUTIBI

0) TeXHUKA yTPaBIICHUS

B) QyHKUIMH

r) METO/bI YIIPABJIEHUS

1) eJIM yIPaBJICHUS

7. YTo onpeneisieT CTATUKY CHCTeMbl yIIpaBJieHus1?
a) pyHKIMH

0) cTpyKTypa

B) TEXHOJIOTHS MPOLIECCca YIIPaBICHUS

r) HeJH

8. Kakue M3 HM)KEYKa3aHHBIX BH/OB /1eSIT€JIbHOCTH He OTHOCATCS K OOLIHM
(pyHKUMAM ynpaBJieHUsl, BHINOJHAEMbIM PYKOBOAUTEIEM?

a) oOMeH uHpopmanuen
0) MIaHUpOBAHUE

B) aHAJIN3 BHEIITHEH CpeJibl
r) HOpMUPOBaHHUeE

1) OpraHu3alus

9. Yto siBIsIeTCS MPEAMETOM YIIPaBJeHYeCcKOro Tpyaa’?
a) MaTepuaibHbIE PECYPChI

0) uaopmanust
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B) TEXHOJIOTUS IPOU3BOACTBA

10. Cucrema ynpasJieHusi — 3T0:

a) COBOKYIIHOCTH /eHCTBHMi, ONpeae/siiONUX HANPaBJIeHUE YINPaBJIEHYECKON
e TeJIbHOCTH

6) COBOKYITHOCTB B3aMMOCBA3AHHBIX 3JICMCHTOB B IIPOCTPAHCTBC

B) CyOBEKT yNpaBJIeHHs OpraHU3aIieii, UMEIOIIEeH nepapXxuueckoe CTpOSHUE

11. Opranu3anusi B MeHeXKMeHTe — 3TO:

a) mpouecc B3auMOo/ieiicTBHSA JIIO/Ieil 1Jisl peajin3alu onpeaeeHHbIX 1eeii
0) MHTETPUPOBAHHOM IIEJI0€

B) COOpaHKe HE3aBUCUMBIX CIIEIIUATHCTOB

') 00bEUHEHHUE IKCIIEPTOB

12. Cuctema xapakTepu3yercsi CIeay0IuMu 3J1eMeHTAMU:
a) BX0J0M

0) mpoueccom

B) IICHOM

T) BBIX0JIOM

13. BHyTpeHHsIsI cpe/ia OPraHu3aluu — ITO:
a) Joan

0) uH(OpPMALIMOHHbIE CBSI3H

B) KOHKYPEHTbI

') 3aKOHBI
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14. OcHoBHOI1 3a1a4ell OPraHU3aLMHU SIBJIAETC:
a) COBEPIIICHCTBOBAHUE CTPYKTYPhI YIIPABICHUS
0) yBeIMYEHHE MPUOBLUIN

B) BHEJPCHHE HHHOBAIUI

T') IPOM3BOACTBO MPOAYKIIUH U YCIYT

15. Uro xapakTepu3yeT cucTeMy ypaBJieHUs1?
a) IOMEIIICHHE

0) npsiMbIe CBSA3U

B) 00OpaTHbIe CBS3H

r) Cy0beKT ynpaBJeHUst

1) 00beKT yNpaBJeHUsA

€) IUTUTEIBHOCTh PaOOTHI

16. Uro Takoe Muccusi opranuzamnum?
a) npeaHasHavyeHue Gupmbl
0) MUKpPOKYJIbTYpa (PUPMBI

B) CTPYKTYypa yIpaBiaeHUs GUpMOi

17. Ileu B cucTemMe ynpaBJeHUs MOAPA3AEIATCS HAa:

a) Ka4yeCTBEHHbIE
0) KoJIHYeCTBEHHbIE

B) KOMILICKCHBIE
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18. KauecTBeHHbIE 1eJIM ONPEAEISAITCH ¢ IOMOIIbIO:
a) METOJa MOJEITMPOBAHUS
0) MeT0/1a IKCIEPTHBIX OLIEHOK

B) METOJ[a CTOMMOCTHOTO aHaJIn3a

19. I'naBHas 3aga4a opMUpPOBaHUA 1eJIeii OPraHUu3alHuu:
a) MOCTPOEHHUE COBEPIIEHHOM CTPYKTYPhI yIPaBJIeHUA
0) moctpoeHue PyHKIIMOHATBHBIX MOIpa3IeIeHuN

B) 4YeTKoe pacnpejaejeHue O0SI3AaHHOCTEH MCIOJHHUTEel W PYyKOBOAUTeSIeH
NoApa3AeJIeHUsIX

20. Yto npencrapiisieT co060i moHsATHE «(PYHKIUA YIIPABJIEHUS» ?
a) OJIHa U3 XapaKTEPUCTHUK Mpoliecca yIpaBIeHUs
0) moagpa3saesieHue B cUCTeMe YIIPaBJIeHUS

B) IOKYMEHTALIUs B CUCTEME yIPaBICHUS

21. IlnanupoBaHue — 3TO:
a) ynpasjeH4YecKas QyHKIMs
0) cdhepa IeITeIBPHOCTH

B) OOBEKT YIpaBJICHUS

22. PeryaupoBaHue — 3T0:
a) cTajaus mpolecca ynpaBieHUs

0) ynpaBJieHueckasi QyHKuust
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B) HOpMa yIPAaBIISIEMOCTH

23. Y4ert — 370!
a) cepa ACATEIBHOCTH
0) UMKJI IPUHATHUS pPELICHUM

B) ynpaBJieH4ecKasi GyHKIuA

24. O6mue GpyHKIUM NIPUCYIIH:
a) KPYIHbIM KOPIOpalusiM
0) TOYEpHUM KOMIIAHUSAM

B) MaJbIM NPEANIPUATUAM

25. Cnenudpuyeckue GyHKUMU NPUCYTIIH:
a) MPOM3BOACTBEHHBIM NPeANPUATHAM
0) NIPOMBILVICHHBIM NPEANPUATHAM

B) 0aHKaM

26. MoTuBanusi OTHOCUTCS K YIPABJIEHUIO:
a) 000pyTI0BaHUEM
0) TPY1OBBIMH pecypcamMu

B) IIPOJIyKTOM

27. MoTuBalug —dTO:
a) o0mas GpyHKuus
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0) cnennduueckas QyHKIHS

B) COLIMAJILHO-TICUXOJIOTMYECKasi (PYHKITUS

28. Kak MOXHO HCHO0Jb30BATHL  CTpaTernyeckoe IJIAHMPOBaHME A
COBEpPIIEHCTBOBAHUS YIIPABJIEeHHUA?

a) OBBICUTBH OILJIATY TPY/1a CIIy>KalIX
0) ycTaHOBUTH 00J1ee COBpeMeHHbIe LeJIM 1 HH(POPMHUPOBATH 0 HUX CJIYKALIHMX

B) YCOBEPIIEHCTBOBATh KOMMYHHUKALIUU

29. CTpateruyeckoe nNJaHNPOBaHHUE — ITO:
a) nmpouecc BbIOOpa ueJeii
0) mporrecc BHIOOpa CTPYKTYPhI

B) MIPOIIECC BHIOOPA PELICHUIM

30. IToka3zaTein JOCTHKEHUS LIEJI€e:
a) ypOBeHb NPUOBLLIN
0) 001K 00beM NpoaaK

B) 3apy0e:KHble HHBECTHULINH

31. CtpaTeruyeckue miaHbl pa3padarbIBalOTCs:
a) UHANBUIYAJILHO
0) B peenax OTASILHOTO MOApPa3AeICHUS

B) 001e(DPMEHHBIMH YCUITUAMM

32. CoBpeMeHHbIE OPraHU3aIUM, KAK PABUJIO:
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a) MHOTOILIeJIeBbIe
0) ogHOIIEIEBbIE

B) OecrieieBbIe

33. Ha npouecc nJiaHUPOBAHUS BJIUAIOT:
a) BHELUHAA cpeaa
0) BHYTpEHHS cpenia

B) KyJbTypa (GUpPMBI

34. OcHOBOIi CylIECTBOBAHUS OPraHU3AMHU SIBJISIETCH:
a) MOTHBAIIUSI COTPYTHUKOB
0) Muccust

B) KOPIIOpAaTUBHAS KYJIbTypa

35. KoppekTHpoBKa 1ejieil MPONU3BOIUTCS:
a) /10 BBISIBJICHUS CTETICHU JOCTUKEHUS 1IeJIeH
0) mocJjie BbISIBJEHUS JOCTHKEHUS Lesiei

B) B IIPOLECCEC BBIABJICHUA JOCTUKCHUS HCJ’ICIZ

36. Peaqim3anus uesei npeagycMaTpuBaer:
a) 3aKpenJieHue nesei 3a Kax/IabIM HCIIOJHUTEIEM
0) ycrtaHoBJieHHe rpaduKka BbINOJHEHHUS padoT

B) KOHTPOJIb BBIIIOJIHEHHUS 1IeJIeH
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37. OcHOBHBIE TPeOOBaHUS, NPEAbSBJIsIEMbIe K LeJIAM:
a) KOHKPETHOCTD
0) U3MEPUMOCTD

B) JOCTHKHUMOCTD

38. Opranu3anusi B MeHeI>KMEHTe MpeJACTABIsAET:
a) KOHKpPeTHYI0 (hopMy 00beAUHEHHS
0) oObenrHEeHNE QYHKITHIMA

B) 00bEIMHEHHE PEIICHUN

39. CTpykTypa ynpasjeHus — 3TO:
a) KOJIN4eCTBO YPOBHEH U MOApa3ie eHn i
0) KOJIMYECTBO COTPYTHUKOB

B) KOJIMYECTBO YIIPABICHYECKUX MPOLIETYP

40. Ilpu co31aHUM CTPYKTYPbI YIIPABJI€HHS YYUTHIBAIOT:
a) YMCJEHHOCTh YNPaBJIE€HYECKOro anmnapara

0) HOpMY YIIPaBJIIEMOCTH

B) IpsiMble ¥ 00paTHBbIE CBSI3H

I') JOJKHOCTHBIE HHCTPYKIIUU

41. Ilpeodsiaganne rOpU30HTAJIBHBIX CBSA3€l XapaKTePHO JIJIs:
a) MATPUYHOM CTPYKTYPbI
0) TMHENHOU CTPYKTYpHI
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B) (DyHKIIMOHANBHOMN CTPYKTYPHI

42. KpaaupukanuoHHble TPeOOBaAHMS K PYKOBOJAUTE/ISIM B MATPHUYHOM CTPYKTYpe:
a) BBICOKHE
0) MeHee BBICOKHE

B) HU3KHUE

43. OpueHTaNMs HA NPOAYKT B JIMHEHHOI CTPYKTYpe:
a) CUJIbHAs
0) crmabas

B) HUKaKas

44, Cnenuajau3anus B MATPUYHOM CTPYKTYpe:
a) BbICOKAasA

0) HU3Kas

45. YTo HA3bIBAETCH OPraHU3AMOHHBIMH IOJTHOMOYUSIMHU?
a) BO3MOKHOCTb CAMOCTOSITEJIbHO MPUHUMATD PELICHUS

0) npaBo AaBaTh YKa3aHUS M NPUKA3bI NOAYMHEHHBIMHU

B) BO3MOYKHOCTb IIEPEJI0KUTh Ha APYTUX CBOU 00sI3aHHOCTH

) MPaBO PACHOPSLKATHLCS pecypcaMu OpraHu3anuu

46. Haanune moJTHOMOYMH 00513aTeJILHOIO COTJIACOBAHUSA 03HAYAET NMPAaBoO:

a) 1aBaTh COBETHI PYKOBOIUTEIIO
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0) OTKJIOHATH IPUHSATHIE PELICHUS
B) KOPPEKTHPOBATH IPUHSATHIE PellIeHUsI

I') J0OMBATHCS BHECEHHSI N3MEHEHUN B MPOEKTHI PEILICHHIA

47. KakomMy THIy NOJHOMOYHMI COOTBETCTBYeT IMPAaBO OTKJOHATH pelIeHUst
JIMHEHOT0 PYKOBOAUTEJIsI?

a) TMHEWHbIC
0) 00s3aTEIHLHOTO COTIACOBAHUS
B) apaJ/uiejibHbIe

T) anmapaTHble

48. KakuMu NpUYMHAMH BbI3BaHbl MPo0JeMbl B Mpoleccax aejJerHpoBaHUsA
OPraHN3alMOHHBIX MOJHOMOYMA?

a) TICUXO0JIOTUYECKUMU
0) SKOHOMHUYECKUMHU
B) OpraHU3aIlIMOHHBIMHU
I') OPUANIECKUMHU

a) BepHo A u I'

e) BepHo A, b, B

)K) BCCMMU NCPCUUCIICHHBIMHA IIPUYINHAMHA

49. TlpyHIMI eTMHOHAYATHUS 03HAYAET, YTO:
a) Bce paOOTHUKH OpraHu3aly MOJYUHSIIOTCS TOJIBKO €€ pYyKOBOIUTENIO
0) paOOTHUK OJKEH UMETh TOJIBKO OJIHOTO HEMOCPEICTBEHHOIO PYKOBOAMUTENS U TOJIBKO

OT HErO MOJy4yaTh PACTIOPSKEHUS
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B) MEHEJKEP BBICIIIETO PaHra Ha JIOJDKEH 1aBaTh PACTIOPSLKEHUN paOOTHUKAM, MUHYS UX
HEIOCPEACTBEHHOIO HayaIbHUKA

r) sepuo b u B

I[) B OpraHHU3allu OOJIZKHO OBITH KaK MOKHO MCHBIIIC pYKOBOﬂHTeHeﬁ

50. YUto moHnMaeTcsi B MEHEIKMEHTE M0/ OPraHU3alHOHHBIMUA KOMMYHHKAIIUSIMHA?
a) TEXHUYECKUE CPEJCTBA Nepeiadyu HHPOopMaluu

0) mpotecc nepegayd HHPoOpMauu

B) CPE/CTBA CBA3M, UCIOJIb3yEMbIE PAOOTHUKAMH OpraHU3aluu

r) npoueccbl 00MeHa HuHGOpMaLHeH MeXKAY JHIbMU

I[) I/IH(l)OpMaHI/IOHHBIe IMOTOKHU MCKAY IIOAPA3ACIICHUAMUN OpraHu3alinun

51. Kakue u3 nepe4ncjeHHbIX YTBEPKIEeHHA COOTBETCTBYIOT HCTHHE?
a) He00X0AMMOCTH NPUHUMATH PellleHUs1 BO3HUKAET B CUTYalliu BbIOOpa
0) IpUHATHE PELICHUI BbI3bIBAETCS HEOOXOAUMOCTHIO

B) IPUHSTHUE PEUICHUI CBSI3aHO C U3MEHEHUEM LIeJIE YIIPABICHUS

52. Kakue U3 TNepeyYHCIEHHBIX YCJOBHH COOTBETCTBYKOT BEPOSITHOCTHBIM
pemieHusIM?

a) YCIJIOBHUSI ONPEIETIEHHOCTH

0) ycJIOBHS HEOTIPEETICHHOCTH

B) YCJIOBUS pUCKa

) YCJOBHUSI PUCKA W HeONpe1eJJeHHOCTH

1) HU OJTHO U3 MEPEUYUCIIEHHBIX YCIOBUI
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53. B npakTHKe MeHeIKMEHTA 00JILIIUHCTBO PellleHUil ABISIOTCS:
a) IeTePMUHUPOBAHHBIMH

0) BePOATHOCTHBIMHU

B) (hopMann30BaHHBIMU

I') KOPPEeKTHPYEeMbIMH

1) OTHOKPUTEPHUATEHBIMU

€) CTpaTernueCKUMHU

)K) AOKYMCHTHPOBAHHBIMHA

54. Yto noHMMaeTcs MoJ TeXHOJIOTHell NPUHATHSA pelieHuii?

a) COCTaB U MOCJIEI0BATEIbHOCTh ONEpalluii 10 pa3padO0TKE U BHIMOIHEHUIO PEIICHUI
0) METO/Ibl Pa3pabOTKX aJbTEPHATUB U OOOCHOBAHUS PEIICHUIN

B) BepHo Au b

T') OKCIIEPTHBIE METObI pa3pabOTKU pPelIeHU

55. UTo 03HaYaeT NOHATHE KYUCTHIN PUCK»?
a) BCE U3ACPAKKH, CBSI3aHHBIE C PEIIEHNEM, MUHYC BEpOSITHOCTHAS PUObLIb
0) BEpOSITHOCTD MOJIy4YeHHs YOBITKA HJIHM HYJIEBOI'0 Pe3y/ibTaTra

B) KOJIMYECTBEHHAs] OLIEHKA BEPOSITHOCTH TMOJYYEHMs 3alUIaHUPOBAHHOW MPHOBLIH,
OYHIIIEHHAs OT CIy4ailHbIX KoJeOaHui

I') IPABUJIBHBIX OTBETOB HET

56. Kakue wu3 nmnepeYncjJeHHbIX BHIOB PbIHKA HEe OTHOCATCA K TIpynime
MHBECTUIMOHHBIX?

a) MHHOBALIMOHHBIN PUCK
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0) HH(PIANMOHHBIN PUCK

B) IPOU3BOJACTBEHHbIA PUCK
T') PUCK JIUKBUIHOCTH

1) KPEAUTHBINA PUCK

€) CUCTEeMHBIN PUCK

K) MOJTUTHYECCKUU PUCK

57. sIBasierca Ju (popMUpPOBaAHHE B OPTraHM3AIMHU CHEUMATBHBIX pe3epPBHBIX WJIH
CTPaxXO0BbIX (POHI0B CIIOCOOOM CHUKEHNSI YPOBHS pucKa?

a) Ja, SBISICTCS
0) sBisieTCs, ecau pa3mep GhoHIa COOTBETCTBYET BEJIMUYNHE BO3MOYKHBIX ITOTEPh
B) HE SABJISIETCS

') BOIIPOC MOCTABJIEH He KOPPEKTHO

58. Kak mHa3piBaeTcs rpaduueckoe u300pazkeHHe 3aBHCHMOCTH BepPOSITHOCTH
NOTEepPb OT UX BeJINYMHBI

a) KpUBas PUCKa
0) 30Ha puckKa
B) 00J1aCTh pHUCKa

') KpUBas MoTepb

59. UnTerpanus ynpasJjieHus1 — 3TO:

a) KOOpJMHALIMS AESITEIbHOCTH

0) pedhopmMupoBaHUE OpraHU3aAIIIN

B) 00beIMHEHN e YCHJINH BCeX MOApa3ie/ieHuil OpPraHu3anmnu
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') CHHTE3 TEXHOJIOTHYECKHUX MTPOLIECCOB

60. BuyTpudupmMeHHasi HHTerpauus BKJIKYAET:
2) JKOHOMHUYECKYI0 HHTErpPaIuio

0) KyJIbTYPHYIO HHTETPALUAIO

B) BEPTUKAJIbHYIO HHTETPALIUIO

r) TOPU30HTAJIBLHYI0 MHTEIPALMIO

1) MH(POPMALMOHHYI0 HHTEIPALIMIO

61. OCHOBHBIMU HHCTPYMEHTAMM (MEeXaHU3MAMHU) HHTETPAIIUM BHICTYNAIOT:
a) MHBECTHIIHOHHAS 1eATeJIbHOCTD

0) KOHTPOJIb

B) CTUMYJUPOBAaHUE

I) 1eSiTeJIbHOCTH PYKOBOACTBA

62. dTuka — 3T10:

a) MOpaJIbHbIE TPEOOBAHUS C CTHIIIO PYKOBOIUTEIS

0) HopMa noBeeHUs

B) aIaITUPOBAHUE K MPAKTUICCKUM HYKJaM YIIPaBICHUS

F) HPAaBCTBCHHLIC ITPUHIMIILEI 1 HOPMBEI ITOBCJACHHA K 06J'II/IKy JJUYHOCTHU

63. Kakoii cTuiib ynpaBjieHus siBJjsieTcsi Hauoosee 3¢ gekTuBHbIM?
a) aBTOKPATUYECKUI

0) 1eMOKpaTUYECKHIMA
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B) MHIUBU Ty ATbHBIN
T') CaMOYCTpaHEHUE

1) B 3aBUCUMOCTH OT CUTYaIlUH

64. O xakoM TUIle PyYKOBoAUTeJdsI roBopsT: «OH mogo0eH ycrapeBileil cucreMme
OTOILJIEHMSI, BbIJIEJISIET YJHEPIHUI0, He 3200TACH 00 OKPY:KalolIeM KauMare?»

a) pyKOBOJMTEIb JTUOepa

0) pyKOBOJUTEINb JEMOKPAT

B) PYKOBOAUTEIb aBTOKPAT

') pYKOBOJIUTEIH OIOpOKpAT

1) PYKOBOJIUTEJIb, COUYETAIOIINN JEMOKPATUUECKUIN U IMOEpaIbHbIN CTHIH

€) PpPYKOBOAMUTEIb, COYETAIONIMA aBTOKPATHYECKHM  (aBTOPUTApHBIA) CTUIL U
TOepanbHbIN

65. W3 mnepeuncieHHbIX THIOB BbIIeJUTe TpPH HauboJiee BAKHBIX THIA
PYKOBOAUTEJISA:

a) «ComomMoH»

0) uMuUTaTOp

B) TPYJIOTOJIUK

I') pallMOHAIHCT
1) HOBATOp

e) npodeccuoHA
’K) cTparer

3) Juaep

1) «PavyUTEIbHBIN XO35UH)
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66. Omnpeaeante BHI MOJHOMOYMIi: TOJHOIO, OIPAHMYEHHOIr0, HYJEBOIrO
JeJIerMPpOBaHHUsA, AeJIerHpOBaHUs HA000POT.

a) MOJHOE JEJIETUPOBaHNE
0) orpaHUYEHHOE JIeJIETUPOBAHUE
B) HYJIEBOE JICJIETUPOBAHUE

I') JeJerupoBaHue Ha000POT

67. IllaxTepsl B O4YepeaHOW pa3 NMpoBejH 3a0aCTOBKY, /100MBasiCh TMOBbIIIECHUSA
3apaboTHoii 1iarTbl. Kakoili BapuaHT 3apa0oTHOM ILIATHI YCHWJINT COUHAJIBHYIO
HANPSAAKEHHOCTD?

a) 10 YPOBHS IIPOKUTOYHOTO MUHUMYMa
0) 10 ypOBHs cpeiHel 3apa00THOM MIaTh

B) He MOKeT ObITh MOJAHSATA

68. DddexkTUBHOCTH YIIPABJIEHUS — ITO:
a) ypOBEHb 3aTpar

0) yBeJIMueHHE BBIMTyCKa TOBAPOB

B) COKpaIlleHHE BPEMEHHU

I') COIIOCTABJIEHNH 3aTPAT U PE3YJIbTaTOB

69. KauecTBeHHbIE MOKAa3aTeJU I(PPEeKTUBHOCTH BKJIIOYAIOT:
a) noBbIlIeHHE KBAIN(PUKAIUN MEHEIKEPOB

0) YPOBEHb OPraHU3aUNH KYJIbTYPbI

B) COKpaIIEeHUE TPYJOEMKOCTH YIIPaBICHUS

') COKpallleHUE YUCICHHOCTH
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70. K yemy oTHOCHTCSI NOHATHE « (P PeKTUBHOCTH YNIPABJIEHU»?
a) K 00beKTY ylpaBJieHUs
0) K CyOBEKTY ylIpaBiIeHUS
B) K TEXHOJIOTUHU IPOU3BOJICTBA
Bomnpocs! k 3a4ery.
1. ConepxaHue U 3aa4 HAYKA MEHEIKMEHT.
2. CyIIHOCTb, IENH U 33/1a4d MEHEPKMEHTA.
3. MexaHu3m MeHEeIKMEHTA: BUbI, (DYHKIIUN, METOBI ¥ TPUHIIUIIBI MEHEKMEHTA.

4. D11eMEeHThl MEHEKMEHTA. Y CIIOBHS 3(PPEKTUBHOTO B3aUMOJACUCTBUS MEXKITY
O00BEKTOM U CyOBEKTOM YIPABIICHHUS.

5. [ToHsiTHE OpraHu3aIuy Kak sSIBJICHHS U KaK mpoliecca. XapakTepucTruka
OpraHu3alvy KaK CUCTEMBI.

6. JKuzHeHHBII IIUKIT OpraHu3aiui. XapaKkTepUCTUKa OCHOBHBIX N3MEHEHUH,
IIPOUCXOIAIINX B OPTAHU3ALMH B XOJI€ €€ )KU3HEHHOTO ITUKJIA.

7. XapakTepuCTUKa BHEIIHEN CpeJibl: cpeia MPSIMOro U KOCBEHHOTO BO3IEHCTBHUSL.
8. MeHexep U €ro ColMaIbHbIE POJIH.

9. lllkona nayunoro ynpasneHusi. [I[puHIunel HaygHOTO yripaBieHus Tennopa u ero
MOCJIeJOBaTEICH.

10. [lIxona amMUHUCTPATUBHOTO YIPABIICHUS U €€ B3TJIS]] Ha pa3BUTHE
MEHEKMEHTA. Y HUBEPCAJIbHbIC TIPUHIIUIIBI YIIPABJICHUS: pa3padoTKa
palMOHAJIBHOM CUCTEMBI YIIPABJIEHUS OPTaHU3alUeN U IPUHLIMIIBI TOCTPOCHUS
CTPYKTYpPbl OpTraHU3alMK U YIIPaBICHUS pa0OTHUKAMHU.

11. ocHOBHOE HaMpaBJIEHUSI CTAHOBJICHUS €JUHON CUCTEMBI YIIPABICHUS.
[IpoueccyanbHbI, CHCTEMHBIM U CUTYAlIMOHHBIE ITOJIXObI K YIIPABICHUIO.

12. TlonaTHe 1 XapaKTepuCTHKA ITAIOB IIpoliecca oOMeHa nHpopmaruei.
VYmpasnenueckas nHoOpMaIus 1 3aKOHOMEPHOCTh €€ JIBIKCHHUS.

13. XapakTeprucTUKN KOMMYHHUKAITMOHHBIX CETEH.

14. CnyxebHoe o011eHre U ero TPYAHOCTU. METO bl U TPUEMBI
COBEpPIICHCTBOBAHUSI KOMMYHUKATUBHON CPEIBI.
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15. [loHsiTHE ynpaBiIeHUYECKUX PEIICHUN U UX KIaCCU(PUKAIHSL.

16. [IpunsiTHE ynpaBIeHUECKOTO PEUICHHS B yCIOBUSIX HEONPEACIEHHOCTH U PUCKA.
VY c0BUS CHUKEHUS pUCKA NIPU MPUHSATUN PELLICHHUS.

17. Opranu3zanus coOpaHuii U IeJIOBBIX Oece].

18. CymHoCTh 1 IPOIECC CTPATETHUECKOTO YIPaBICHHs. XapaKTepPUCTUKA ITAIIOB
CTPATETMYECKOTO YIPABIICHHUS.

19. Muccus 1 11e7i OpraHu3aIyH.

20. Ananu3 BHelIHeW U BHyTpeHHel cpeasl Mactpymentst ananuza [I9CT, CBOT
— MATpPHUIIBL.

21. Dtambl BBIOOpa cTpaTeTuu. XapakTEPUCTUKA CTPATErHii KOHKYPEHTHOTO
noBezeHus Ha peiHke (Matpuua M. Iloptepa).

22. Tumsl cTpaTeruil pa3BUTHs OM3HECA, UX XapaKTEPUCTHKA U yCIOBHS BBIOOpA (I10
Crpunkieny-ToMICcoHy).

23. Tumel cTpaternii pa3BUTHs OM3HECca. XapaKkTePUCTHKAa HHCTPYMEHTa BBEIOOpa -
Matpuia Aacodda.

24. Xapaxrepuctuka matpuiibl BKI', ee mocTonHCTBa 1 HETOCTATKY.

25. XapakTepuCcTHKa 3TANOB Pean3alluu, YIIPaBICHUS U KOHTPOJISI 32
BBITIOJTHEHUEM CTPATETHH.

26. IloHsTHE TOTHOMOYH U IETIETUPOBAHNUE TTOJITHOMOYHM B OpTraHU3aI1H.

27. MexaHHCTHYECKIE OPTaHU3AIMOHHBIC CTPYKTYPBI YIPABJICHUSI, UX BUIBI U
chepbl 3G (HEKTUBHOTO TPUMEHEHHS.

28. Buipl 1 XapakTepucTUKa TUBU3UOHAIBHBIX CTPYKTYP, YCI0BUSA 3P (HEKTUBHOTO
MIPUMEHEHUS.

29. JIuneitHo-(QyHKIIMOHATBbHAS CTPYKTYPa, YCI0BUS 3P (HEKTUBHOTO MPUMEHEHUSI.

30. Oprannyeckne OpraHu3alMOHHBIC CTPYKTYPBI YIIPABIICHUS, UX BUIBI U CPEpbI
3 PEKTHBHOTO MPUMCHECHHUS.

31. MaTtpuuHas opraHu3alMOHHAS CTPYKTYpa U €€ XapaKTePUCTHKA.

32. CereBble OpraHU3alMOHHBIC CTPYKTYPhI, MPUYNHBI UX MOSBICHUS,
MPEUMYIIECTBA U TPYAHOCTU UCTIOJIb30BAHUS.
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33. Opranu3aioHHbIe CTPYKTYPbl TOPU3OHTAILHOTO TUIIA, UX BUJBI: 001IHe
pU3HAKU U MPEUMYIIECTBA.

34. MOTI/IBaHI/IOHHBIG OCHOBBI YIIPpABJICHHA. CpaBHI/ITGJIBHLIﬁ dHAJIN3 PA3JINYHBIX
TGOpI/Iﬁ MOTHBAaIUH.

35. Teopuu coaepkanusi MOTUBALIMH, UX XapAKTEPUCTUKA: TEOPUS UEPAPXUU
notpebHocteit A. Macnoy, asyxdaktopHas teopus ®. ['epridepra, Teopus
npuoOpeTeHus norpedHocTed MaHkiemasaa.

36. Teopuu nporecca MOTUBAIIMH, UX XapAKTEPUCTUKA: TEOPUS OXKUIAAHUS, TEOPUS
cnpaseasuBocty, Teopus [loptepa - Jloynepa.

37. CoBpeMeHHbIE METO/Ibl MOTHBALIUHU IIEPCOHAIA.

38. ITousATHS KOHTPOJISA B OpraHu3aiy. [ [pHHIKITEI OCYIIIECTBICHUS! KOHTPOJISL.
39. XapakTepHucTHKa 3TaroB Mpolecca KOHTPOJIA.

40. Xapakrepuctuka 3(p(HEeKTHBHOTO KOHTPOJIS.

41. TlonaTre 0OHOBIICHUE OpraHu3allii. Buabl, METOIbI U TIPETIOCHUIKH
peoOpa3OBaHUIA.

42. Monens yripaBieHUE U3MEHEHUSIMH B OpraHU3aliuy. XapaKTePUCTHKA ITATIOB.

43. Komania pyKOBOJICTBAa M3MEHEHUSIMU: CHCTEMa YIIPABICHUS U TIPUHITUTIBI
(dbopmMupoBaHUsL.

44. TTpn4rHbBI COPOTUBIICHUS OPTAHU3AIMOHHBIM U3MEHEHUSIMU U METO/IbI
yCTpamieHus: CONPOTUBJICHUS.

45. TloHsiTHe MUAEPCTBA U PYKOBOJICTBA. XapaKTEPUCTHKA TPAIUIIMOHHBIX TEOPU
JIMAEPCTBA.

46. XapakTepuCTHKa HOBBIX MOAXO0/A0B K JIUJEPCTBY.

47. KoH(auKThl B cUCTEME yIipaBieHusl. BUbl 1 IpUUMHBI KOH(JIUKTOB.
48. CriocoObl yrpaBiieHUsI KOHQJIUKTHBIMU CUTYaIUSIMH.

49. TlonsaTtue BnacTu. TUTIBI U XapaKTEPUCTUKA BIACTH U BIUSHUSL.

50. DddexTruBHBIC HOPMBI BIUSHUS HA COTPYAHUKOB.

51. COLII/IaJIBHaH OTBCTCTBCHHOCTH U OTHKAa MCHCIXXKMCHTA. Tunel coMaabHOTO
IMOBCACHMA OpPraHru3aluu.
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52. TlonsiTHE KyJIbTYPBI OPraHU3alNH, €€ (PYHKIIUHU, COAEPIKaHUE.

METOANYECKHUE PEKOMEHJAIIMKX 11O OPIrAHM3ALIUU
CAMOCTOSATEJBHOM PABOTHI OBYUAIOIIIUXCA

VYcneniHoe u3ydyeHue Kypca TpedyeT nocenieHus JIEKIUi, akTUBHOW paOOThI Ha
NPAKTUYECKUX 3aHSATUAX, BBIMOJIHEHUS BCEX YYEOHBIX 3aJlaHMi MpernojiaBarels,
O3HAKOMJICHUSI OCHOBHOM U JOTOJHUTENBHOU JuTeparypoil. PaboTa ¢ koHCIEKTOM
JIEKIUH MPEIoaracT IpoCMOTpP KOHCIIEKTA B TOT JK€ JCHb I0CIIE 3aHATUH, IOMETKY
Marepuajla KOHCIIEKTa, KOTOPBIM BBI3BIBACT 3aTPYJHEHUS Ul [OHUMAaHUS.
IlombrTaliTech HaWTH  OTBETBI HA  3aTPYJHUTEIBHBIE  BOINPOCHI, HUCIOJIB3Ys
peKOMEeHIyeMyI0 JuTeparypy. Eciin caMocTosATenbHO HE ynajaoch pa3oOpaThCs B
Marepuaie, chopMyIUPyHUTE BOIPOCHl K OOPATUTECH 3a MOMOILBIO K TIPENOaBaATEIIO
Ha KOHCYJIbTALIMK WK OJIMKaUIIeH JIEeKIUH.

PerynspHo orBomuTe Bpems Uil INOBTOPEHUS MPOMIAECHHOIO MaTepuana,
IPOBEPSIE CBOM 3HAHWSA, YMEHUsS W HABBIKM IO KOHTPOJBHBIM Bompocam. Jlis
BBIIIOJIHEHHSI [MMCbMEHHBIX JOMAIlHUX 33JaHUid  HEOO0XOJUMO BHHMATEIbHO
MIPOYUTATh COOTBETCTBYIOLIMM pa3jien ydyeOHHKa W MNpopadoTaTh aHAJIOTHYHbIE
3a1aHUs1, PACCMATPUBAEMBIE IIPETIOIABATEIEM HA JIEKIIMOHHBIX 3aAHATHUAX.

OCHOBHBIM METOJIOM CaMOCTOSITEJIbHON paOOThI SBJISAETCA U3yUyeHUE U yueOHO-
METOAUYECKUX MATEPUAJIOB, HAYYHOH JIMTEPATYpPhI, B TOM uucie U3 cetu MHTepHer,
Y IPUMEHEHUE U3YYEHHOI'O HA IPAKTHUKE.

ANTOpUTM pabOTHI HA/I KAXKI0H TEMOM:

— M3YYUTE COAECPKAHUE TEMbI BHAYaJE IO JEKIMOHHOMY MaTepHaly, a 3aTeM
0 ApYTUM HUCTOYHUKAM,

— MPOYUTAWTE JOIMOJHUTEIBHYIO JUTEPATypy M3 CIHUCKA, MHPEMNIOKEHHOIO
MIPENOIABATENIEM;

— BBIIHUIINTE B TETPaAb OCHOBHBIE KATETOPUM W NEPCOHAIMM IO TEME,
MCIIONIb3Ys JIEKIIMOHHBIM MaTepuan WM CJIOBApU, YTO MOMOKET OBICTPO MOBTOPUTH
MaTepuall IIpy NOATOTOBKE K CZlaye TEMbI WIH IK3aMEHA,

— COCTaBbTE KPATKMU IUIAH OTBETA II0 KaXIOMY BOIIPOCY, BBIHOCUMOMY Ha
oOCy’KJIeHIEe Ha CEMUHAPCKOM 3aHSITHH;

— BBIYYMTE OIIPEAEICHUSA TEPMUHOB, OTHOCSIIUXCS K TEME;

— IPOIyMalTe MPUMEPHI U MILTFOCTPALMU K OTBETY IO M3y4aeMOU TEME;

— IPOJYMBIBANTE BBICKA3BIBAHUS M0 TEMAM, MPEIJIOKEHHBIM K CEMHUHAPCKOMY
3aHATHIO.

Pexomennanuu 1o paboTe ¢ JIUTepaTypou:

— O3HAaKOMbTECh C AHHOTAMSAMH K PEKOMEHJIOBAHHOW JUTEpaType |
ONPENEIINTE OCHOBHOW METOJI M3JIOKEHUSI MaTEpUaia TOTO WM HHOTO UCTOYHUKA;

— COCTaBbTE COOCTBEHHBIE AaHHOTAIMU K JAPYTMM MCTOYHHMKAM Ha KapTOYKax,
YTO TMOMOXKET MpPU TMOATOTOBKE pedeparoB, TEKCTOB pedeil, Mpu MOJArOTOBKE K
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DK3aMEHY;

— BbIOEPUTE T€ WCTOYHUKH, KOTOpbIE HanOoJjiee MOAXOAAT IJs U3Yy4EHUs
KOHKPETHOM TEMBI.

1.CooTBeTCTBME Ha3BaHHUA pabOTBl €€ COACP)KAHUIO, YETKas LieJeBast
HaIpPaBJICHHOCTb.
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2.Jlornueckas mociaea0BaTeIbHOCTh U3JI0KEHUS MaTepuaa, Oazupyromiascs Ha
MPOYHBIX TEOPETUUECKUX 3HAHUAX 1O U30paHHOI TeMe.

3.HeoOxoaumas riryOuHa UCCiie1I0BaHUs MPAKTHYECKUX PE3YJIBTATOB PAOOTHI.

4.KOHKpETHOCTD MPEeICTABICHHSI MPAKTUIECKUX PE3YTbTaTOB PAOOTHI.

5.KoppekTHoe u3noxxeHne Matepuaia U rpaMoTHOE 0oopMIIeHHE paboTHI.

TUTyABHBIA JUCT SBISIETCS TMEPBBIM JIMCTOM JOKYMEHTa, €IuHyI0 (opmy
kotoporo ycraHaBnuBaeT ['OCT 2.105-79 (mpunoxkenune No3). TUTyJIbHBIA JUCT
BBITIONHSETCS Ha juctax gopmarta A4 pasmepom 210 X 297mm. B BepxHneil yactu
TUTYJIBHOTO JINCTA MHUILIETCS, B KAKOM OpraHu3aly BBINOJHSAETCS padoTa, Janee
OyKBaMHU YBEJIMYEHHOTO Kerjs ykaswiBaeTcs Tuml («Pedepar») m tema pabotel. B
paBOM YacTH PEKOMEHJyeTCsl MoMemath (aMUiIuu, UHUIHAIBI MpEernojaBaTess U
UCIIOJIHUTES, IONUCH U AaTy. [loanuck u 1aty 3amnoiHsOT CTPOYHBIMUA OyKBaMH.

Pasmep noueii: neBoe — 30mm, npaBoe — 10MM, BepxHee — 15MM, HUKHEE —
20mm. [Ipu moaroToBKe MUCEMEHHOM paboThI ¢ moMolsio mpuntepa [I9BM cnenyer
y4ecTb, YTO BbICOTAa OyKB JOJbKHA OBITh HE MeHee 1,8MM, a KaxJas CTpaHHUIIA
coaepxkarb 30 crtpok mo 60 3HAKOB B CTPOKE, BKJIIOYAs 3HAKUA MPENHHAHUSA U
npoOensl Mexkay cioBamu (1800 3HaKoB).

Hymepauuss crpanun; B paboTe AOKHA OBITh CKBO3HOW, HAYMHATHCA C
TUTYJIBHOTO JINCTAa W 3aKaHYMBATHCS HA MOCJEIHEW CTPAaHMIIE, BKIIIOYAsl CIHUCOK
JUTEpaTypsl U NpWIOKeHUW. [Ipr 3TOM HAa TUTYJBHOM JINCTE WM NEPBOM CTPAHUILIE
paboThI (OIJIaBJIEHWM) HOMEp CTPAaHUIIBI HE CTaBUTCS, HO moJpa3zymeBaerca. Homepa
CTPAHMI] MPOCTABJISAIOTCA apaOCKUMHU LU(PpaMH B IPABOM HUKHEM YTIIy.

Kaxnmas rnaBa B TEKCTE OJKHA MMETh 3arojOBOK B TOYHOM COOTBETCTBHUU C
HaVMEHOBAHHEM B COJEP>KAHHH.

Texkct paboThl TUIIETCS Pa300PUMBO HA OAHOM cTOpoHE JncTa (hopmaTa A4) ¢
IIMPOKMMHU TOJISIMH CJIEBA, CTPaHUIBI NPOHYMeEpoBbIBatoTCs. lIpu u3noxeHun
MaTepHalia Hy>KHO YETKO BBIACNATH OTJEIbHBIC YacTu (a03allbl), TJIaBbl U aparpadsl
HaYMHATh C HOBOW CTPAaHMIIbI, CIEIYyET N30eraTb COKpAILEHUs CIIOB.

Tekct paboTel HaOupaeTcss Ha KOMIbIOTEpe, coOogas mnpasuia (B
JIOTIOJIHEHUE K BBILIECYKA3aHHBIM):

= HaOop TekcTa pepepara HEOOXOIUMO OCYIIECTBISTH CTAHIAPTHHIM
(Times New Roman) mpudrom;

— Kerb 12;

— 3aroJIOBKHU cieayeT Habupath 14 mpudTom (BBLACISITH NOTYKUPHBIM);

— MEXKCTPOUYHBIN HHTEPBAJI IOy TOPHBII;

— paspeliaercs HHTEPBAT MEXIy ab3aramu;

— orcTyn B ab3anax 1-2 cMm.;

— o0beMm pedepara 20-24 cTpaHUIIBL.

HanMeHnoBanust pas3nenoB ¥ TOJPA3NeioB JOJDKHBI  OBITh  KPAaTKUMH,
COCTOAIIMMHU W3 KIKOYEBBIX CJIOB, HECYIIMX OCHOBHYIO CMBICIOBYIO HArpysky.
HanmeHoBaHMs pa3fesioB 3alMCHIBAIOTCSA B BHUJIE 3ar0JIOBKOB (CUMMETPUYHO TEKCTY)
IPOINKCHBIMU 3arjlaBHbIMU) OykBamu. HauMeHoBaHUs 10/Ipa3IeioB 3alKMChIBAIOTCS B
BUJI€ 3aroJioBKa CTPOYHBIMH OyKBaMH, KpOME€ TMEpBOM MPOMUCHON. 3aroyioBKU
JOJIKHBI BKJIIOYATh OT JBYX JI0 YETHIPHA/ILIATH CJIOB (HE OoJiee ABYX CTPOK).
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IlepeHochkl clIOB B 3arojioBKax He JoMycKaroTcs. TOuky B KOHIIE 3arojloBKa He
ctaBiaT. Eciy 3aroioBOK COCTOUT U3 JBYX MPEIJIOKEHUH, MX Pa3esioT TOYKOHM.
3aroJI0BOK HE JIOJDKEH OBITh MOCTEHEN CTPOKOM Ha CTPaHUIIE.

IIpumepHbIe TemMbl pedepaToB

1. CoBeplIeHCTBOBaHUE CUCTEMBI MEHEIKMEHTA OpTraHU3aL1H.

2. CoOBepIICHCTBOBAaHUE  OPraHM3AIlMOHHOM  CTPYKTYpbl  yIpaBJICHUS
MPEIIPUATUEM.

3. HccnenoBanue BHYTpEHHEH U BHEIIHEN CPebl OpTaHU3aIUH.

4. OrnepaTuBHOE YIIpaBJICHUE U IJITAHUPOBAHUE JESATEILHOCTH B COBPEMEHHBIX
OpraHu3alusx.

5. Crparernyeckoe yIpaBlI€HME M IUIAHUPOBAHUE  JEATEIBHOCTH B
COBPEMEHHBIX OpPTaHU3ALUSIX.

6. AHTUKpPU3HUCHOE yIpaBJIE€HUE HA NPEANPHUITUN.

/. YrmpaBieHHe MapKETUHIOBOM JIEATENbHOCTBIO HA IPEANPUATHH.

8. busHec-mIaHMpOBaHME KaK OCHOBA Pa3BUTHS OPraHU3ALUHY.

9. OpraHuzauuss ¥ TIUJIAHUPOBAHWE BHEJIPEHUS HOBBIX TEXHOJIOTUYECKUX
IPOLIECCOB.

10. YmpaBieHue KkauecTBOM NPOAYKLUUHU HA TPEATPUATHH.

11. OnepaTuBHO-NIPOU3BOACTBEHHOE IIJIAHUPOBAHKUE HA TPEATIPUSATHH.

12. CoBepi1ieHCTBOBaHUE YIPABIEHYECKOTO KOHTPOJISI B OpraHU3alHH.

13. YpaBieHre HHHOBAIIMOHHOM AESITETbHOCTHIO OPTaHU3aIUH.

14. YnpaBneHrne HHBECTULIMOHHOM JEATEIbHOCTBIO TPETPUATHSI.

15. CucreMa npuHATHS peUIEHUH B IPOLECCE YIPaBICHUS OpraHu3aluen.

16. CounasibHBIM MEHEPKMEHT OpraHu3aIiy.

17. Ponb comuanbHOW OTBETCTBEHHOCTH B TMOBBIIMICHUU A(PPEKTUBHOCTH
JesITeIbHOCTH OpTaHU3aI1H.

18. Onenka »¢h(dEKTUBHOCTH OpraHU3alMKM  YNPABICHUYECKOTO TpyAa Ha
OPEANPUSTHH.

19. nTerpanmoHHbie MPOIIECCH B MEHEIKMEHTE.

20. MeHeHKMEHT 4eJIOBEUECKUX PECYPCOB Ha IPEPUATHH.

21. ®opmupoBaHHE  MOTHBAIMOHHOTO MEXaHu3Ma B YIPAaBICHUH
OpraHu3aluei.

22. YnpapieHue KOH()IMKTaMu B OpraHU3aluu.
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