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Hanpasiaenue nmoaroropku marucrparypa 38.04.02 «MeHeqKkMeHT)

He.ﬂb H3YyYCHUA TUCHUIIIHHBI -

dbopMupoBaHUE TEOPETUUECKUX 3HAHUM B 00JIACTH COBPEMEHHBIX KOHIIEIIIUMA
YIIPaBJIEHUS] OPTaHU3AIMEN C MO3ULINU COUATIBHO-OPUEHTUPOBAHHOTO
MEHEKMEHTA, a TAKKE MPAKTUYECKUX YMEHUN U HABBIKOB I10 UCTIOJIb30BAHUIO
MOJXOA0B, TPUEMOB U METOJIOB aHAJIN3a U OLICHKH KOPITOPATUBHOM COLMATBLHOM

OTBCTCTBCHHOCTH KOMITAHHUH

Mecto qucunmiuabl B ctpykrype OIIOII BO marucrparypbi

Hucrumnaa «[IpobiemMbl KOpIIOpaTUBHOM COIMATBLHON OTBETCTBEHHOCTH
OTHOCHUTCS K BApUATHUBHOM YaCTH OCHOBHOM MPOQeCCHOHAIBHON 00pa3oBaTeIbHON
IpOrpaMMbl MArkCTPaTyphl IO HAIMPaBICHUIO TOATOTOBKH 38.04.02
«MeHemKMeHT», GOPMUPYEMOM YIACTHUKAMU 00pa30BaTEIIbHBIX OTHOIIICHUIA:
JUCIUIUIMH 10 BeIOOpY. M3yuaeTcs B 1cemecTpe.

Pe3yabTaThl 0CBOCHHS QUCHUIIMHBI (MoayJst) «IIpo0JieMbl KOPpIOpaAaTUBHOM

COLMAJILHOU OTBETCTBEHHOCTH)

Koa n Nupukaropsl
HAMMEHOBAaHUE
KOMIIETeH LU

Jeckpunropsl

YHuBepcajabHble KomMnereHuuu (YK)

YK-1 Coocoben | YK-1.1  Ananusupyer

OCYILECTBIISTH IpOoOJIEMHYIO CUTYaIUIO
KPUTHYECKUU KaK CHUCTEMY, BBIABIISAA
aHau3 €ee COCTaB/IIOIIME U

3HaThb  OCHOBBI  KPUTHYECKOTO
aHajam3a

MPOOJIEMHBIX CUTYAIUM

Ymernb aHAIN3UPOBATh




POOJIEMHBIX
CUTYyallluM
OCHOBE
CHCTEMHOTO
II0JIX0/a,
BbIpabaThIBaTh
CTpaTEeruio
JICUCTBUM

Ha

CBA3HU MCXKAY HUMH,

poOJIEMHYIO CUTYAaLIUIO KaK
CHUCTEMY u BBIpabaThIBaTh
CTPATETUIO IEUCTBUI

Biaaaerr HaBbIKaMHU 0OOCHOBaHHA
BBIOpaHHOM CTpaTeruu u
pa3pabOTKu MPOrpaMM Pa3BUTHUS

YK-1.4. PazpabateiBaet | 3HaThL  NPUHIMUOBI W METOBI
apryMEHTUPYET yIpaBJCHUs HECTaH/IAPTHBIMU
CTPATETUIO pelIeHus | CUTyallusIMUA, CUCTEMY JECUCTBUU B
MpoOJIEMHOM CHUTyalluu | HECTAHIAPTHBIX CUTYyallUsIX,
Ha OCHOBE CHUCTEMHOTO | KOHIIEMIHUIO COIUATBHO-3TUYECKOU
U OTBETCTBEHHOCTU 32 IPUHATHIC
MEXKIMCHUIUIMHAPHBIX | PEIICHUS
MMOJIX0/0B;; YMmernb JICKCTBOBATH B
HECTAH/IAPTHBIX CHUTYalUSIX, HECTU
COLMAJIbHO-3TUYECKYIO
OTBETCTBEHHOCTh 32  IPUHATHIC
peleHus
Biaaxers HaBbIKaMHU yNpaBJICHUS
HECTaH/IApPTHBIMU CUTYyalUsSIMU;
CIIOCOOHOCTBIO HECTH COLIMATBHYIO
U ITUYECKYIO OTBETCTBEHHOCTh 3a
MPUHSTHIC PEIICHUS
YK-1.5. Crpourt | 3HaTh  CLEHapuM  peanu3aluu
CLUECHApUU peau3alluu | CTpaTEeruu, ONpPENeisasi BO3MOKHbBIC
CTpaTeru, ONpEAeNss | pUCKM W Tpeiaras MOyTH HuX
BO3MOXXHBIE PHUCKH U | yCTPAHEHUU
npeyiaras IMyTHd UX | YMeTh CTPOUTH CLIEHApUH
yCTpaHEHUs peanu3anuu CTpaTeruu, Onpenesss

BO3MOXKHBIE PHUCKM M Mpeaiaras
IIyTH UX YCTPAHEHUS
Baagers HaBbIKAMH  OIPENENATH
BO3MOXKHBIE PHUCKH M TNpeNJIararb
IIyTH UX YCTPAHEHUS

IIpodeccuonanbubie kommnerenunu (1K)

nK-2
CnocoOHOCTBIO
pa3pabarbiBaTh
KOPIIOPATUBHYIO
CTpaTeruio,
IIPOrPaMMBbI
OpraHU3aIMOHHOTO

IIK-2.1 Bemonasger u
00OCHOBBIBAET
HEOOXOIUMBIE
COCTaBJIEHUS
SKOHOMHYECKHX
pasneson IJIAHOBEIE
pacyeThl

JJIIs1

3HATh KOHIIECTITYaJbHBIE OCHOBBI
dbopMHpOBaHHS  KOPIOPATUBHOM
CTpaTeruu u MpoTpaMm
OpPTaHU3aIMOHHOTO pPa3BUTHS;
MOJICITH OpraHU3allMOHHBIX
npeoOpa3oBaHui U
CTpPaTErnYCCKUX N3MCHCHUH.




pa3BUTHSA u
U3MEHCHUN u
oOecrieynBaTh HX
peaN3a1Io

YMeTb CTaBUTHb CTpaTErmyecKue
nend,  BbIOMpaTh ~ MyTH  HX
JTOCTUKCHHUS Ha OCHOBE
KOMIUIEKCHOTO  CTPaTErMYeCcKOro
aHaJIn3a; npu pa3paboTke
KOPIIOPaTUBHOW  CTpaTeruu U
nporpamm OpraHU3alMOHHOTO
pa3BUTHUS TEHEPUPOBATh HOBHIE
uaeu B COOTBETCTBHH C
oTpacieBoi cnenudukoit

Baagers HaBbIKaMH 00OCHOBaHUS

BbIOpaHHOM CTpaTeruu U
pa3paboTKU MpOrpaMM pa3BUTUS U
OpraHU3allMOHHBIX  W3MEHEHUH,
reHEpUpOBaTh HOBBIE HJEU B
COOTBETCTBUM  C  OTpacieBOU
cnenudUKoii; MeXaHU3MaMHU
peanu3anuu KOPIOpPaTUBHOU
CTpaTeruu U nporpamm
OpraHU3aIMOHHBIX
npeoOpa3zoBaHui
CTpyKTypa u coep:kaHue THCIUIITHHBI
4.1. CTpyKTYypa IMCHUILIHHBI (MO/1YJIsT)
Bup yueOHoI padoThI Bcero | IlopsiakoBbliii HOMep
cemecTpa
1 2

OO6mmas Tpy10eMKOCTh JUCIUTIMHBI BCETO 4 3.e.

(B 3.€.), B TOM YHCIIE:

KypcoBoii ipoekt (pabota) HE MPEyCMOTPEHO

AyIUTOpHBIE 3aHSITHSI BCETO 64 - 64

(B akaj. yacax), B TOM YHUCJIE:

Jlextmm 32 - 32

[TpakTrueckue 3aHATHs, CEMUHAPHI 32 - 32

JlabopaTopHbIie pabOThI - - -

CamocTosiTenbHast pabota Bcero (B akaj. 80 - 80

yacax), B TOM YHCJIE:

KCP

3auer

OO011ast Tpy10€MKOCTh TUCHUTITHHBI 144 - 144

4.2. ConepkaHue TUCUMIIIMHBI

Tema 1. KoHuenuusi KOPpNopaTuBHOM CONUAJIBHOW OTBETCTBEHHOCTH B

MeHemq:kMeHnTe [loHarue

OTBCTCTBCHHOCTH H €€

poOJib B  OpraHM3alnu




KopropaTuBHOro tuna. llogxompl K TOHMMaHWIO, TEOPUM M KOHLENIUU
KOPIIOPAaTUBHOM  COLMAIIBHOW  OTBETCTBEHHOCTH. YPOBHM  KOPIOPATUBHOMU
COLMAIBHOM  OTBETCTBEHHOCTU.  Mojenu  KOpPIOPAaTUBHOW  COLUAIBHOMN
OTBETCTBEHHOCTH.

Tema 2. BHyTpeHHsis M BHEIIHSAS KOPIOPAaTHBHAs COLMAJBHAA
OTBETCTBEHHOCTb. Buael, ¢Gopmbl, HampaBieHMs pa3BUTHUA BHYTPEHHEH
COLMAJIbHOM  OTBETCTBEHHOCTH.  BHEImHAS  KOpHoOpaTWBHAs  COLMAJIbHAsA
OTBETCTBEHHOCTb: HallpaBJieHUs, (GOPMBI, pean3aiu, CTaHIaPThI.

Tema 3. YnpasiieHHe KOPIOPATHUBHOM COLMAJIbHON OTBETCTBEHHOCTHIO.
Cucrema W MEXaHU3Mbl  peaM3alMM  KOPIOPATHUBHOW  COIMAIBHOM
OTBETCTBEHHOCTH B Opranu3auuu. llmaHupoBaHue, opraHusanvs, MOTHUBALMS U
KOHTPOJIb KOPIIOPATUBHOM COLMAIIBHOW OTBETCTBEHHOCTH.

Tema 4. OTBeTCTBEHHOCTH M YCTOWYHBOE Ppa3BUTHE OPraHHU3ALMH.

Konuenmus, ¢akTopsl M NPUHLMIBI YCTOWYUMBOTO pa3BUTHS OpPTaHU3AIUHU.
JlenoBas pemyTanusi opraHu3anuu, ee popMupoBaHue u oneHka. Kopmnoparusnas
COlMalbHass OTBETCTBEHHOCTb B CHUCTEME AHTUKPU3UCHOIO MEHEIKMEHTA.
KopnoparuBnast conuanbHas OTBETCTBEHHOCTh Kak (akTtop (HOpMHUPOBaHUS
KOHKYPEHTHBIX [IPEUMYLIECTB OPraHU3aLuH.
Tema 5. AHaau3 u oneHka 3(QPeKTHBHOCTH PA3BUTHH KOPIOPATHBHOM
COLMAJIBHON OTBETCTBEHHOCTH. DTUYECKUM KOAEKC opranu3anuu. CounaabHbIN
oruer opranu3zauud. OneHka S(QQPEKTUBHOCTH pa3BUTHUA  KOPHOPATUBHOMU
COLMAJIbHOM OTBETCTBEHHOCTHU. OLIEHKAa KOPIIOPAaTUBHOW COLIMAIBHON AKTUBHOCTH,
MHCTPYMEHTBI OLIEHKH.

Oobpa3oBaTe/ibHbIE TEXHOJIOTHH

[Ipy mOoAroTOBKE MarucTpOB UCMOIB3YIOTCA CIAEAYIOIINE OCHOBHbBIE (DOPMBI
MPOBEICHUS YU€OHBIX 3aHITHIA:

® VHTEPAKTUBHBIE JICKIINH;

e JIEKIMH-TIpeCcC-KOH(epeHIH;

® TPEHUHIH U CEMUHAPHI 110 PA3BUTHIO MPO(HECCUOHATBHBIX HABBIKOB;

® IPYNIOBBIE, HAYYHbIEC JUCKYCCUH, 1€0ATHI.

HUcnoab3yemblie pecypcebl HHPOPMALMOHHO-TEIEKOMMYHHKALMOHHON CeTH
«Internet»; nH(poOpMaALIMOHHBIE TEXHOJIOT UM, IPOrPAMMHBIE CPeACTBA U
UH(OPMALMOHHO-CIIPABOYHBIE CUCTEMBI

NupopmanuonHoe odecreyeHue
0a3bl JaHHBIX, HHPOPMAMOHHO-CNIPABOYHbIE U MOMCKOBbIE CHCTEMBI
1. CnoBapu u DSHUIMKJIONEAMHM Ha AkaaeMmMuke [DJEKTpOHHBIM pecypc| //
Axanemuk. — URL: http://dic.academic.ru.
2. DnexTpoHHO-OMOmoTreuHas cucrema [PRbooks [DnekTpoHnblii pecypc]. —
URL.: http://www.iprbookshop.ru. — loctym k cucTeMe COIIacCHO MpaBUiIaM
OBC u norosopom yHusepcutera ¢ IbC.

DopMBbI TEKYLIET0 KOHTPOJISI
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Tecthl 1O pa3aciiaM JUCHUITIIINHBI
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