AHHOTALIMUA
PABOYEN ITPOIT'PAMMBI YYEBHOM JUCHUIIJINHBI
«OI1.03 MEHEJI’/KMEHT»

1.1.MecTO JTUCHUILINHBI B CTPYKTYpPe OCHOBHOI 00pa30BaTe/ibHOI NPOrpaMMbI:

VYyeOnass  gucuuruimHa — «MEHEIKMEHT»  fABIETCS  00s3aTelNbHOM  YaCThIO
o0mienpoeCCHOHANBHOTO IMKIa OCHOBHOW 00pa30BaTeIbHOW MPOTPAMMBbI B COOTBETCTBUHU C
®dI'OC o conermanpaocty 38.02.06 duHaHCHI.

VYyebnas JTUCIUTIIINHA «MeEeHeIKMEHT obecrieunBaeT dbopMupoBaHue
po)eCCHOHANIBHBIX M OOIIMX KOMIIETEHIMKA 1o BceM BuaaMm AestenbHoctn PI'OC 38.02.06
Ounancel. Ocoboe 3HAYEHUE MUCHUIUIMHA UMeeT mnpu (opmupoBanuu u paszutun OK 02.
«OcyliecTBIsATh TOWUCK, aHAIM3 M HHTEpHpeTanuio HHPOpMAlUU, HEOOXOIAWMOW s
BBITIOJIHEHUS 33/1a4 TpodeccnonanbHoil aesrensHocTHY; OK 04. «PaboTath B KOJUIEKTHBE U

KOMaHJC, 3(1)(1)6KTI/IBHO B3aUMOJICHCTBOBATH C KOJUICTraMU, PYKOBOACTBOM, KIIMCHTaAMW.
1.2. He.]'lb U IINTAHUPYEMBIC PE3YJbTATHI OCBOCHUSA TUCHHUIIJINHBI:
B paMKax MmmporpamMmmbl yqe6H0171 AU CHUITIIMHBI O6y‘IaIOH_[I/IMI/IC$I OCBAWBAIOTCA YMCHUA U

3HAHUS
Kox YMmenust 3HaHHuA
IIK, OK
OK 01. MIPUMEHSATH B MPOGECCHOHATBHOM CYIIHOCTb U XapaKTEPHbIC YEPThI
OK 02. JEATEIbHOCTH IIPUEMBI COBPEMEHHOT'O0 MEHEKMEHTA, UCTOPHUIO
OK 03. 3(PEKTUBHOTO IETTOBOTO U €ro pa3BUTHS;
OK 04. yIPaBJIECHYECKOIO OOLICHUS IPUHLIMIIBI TOCTPOCHUS
OK 05 IPOBOJIUTH PabOTy 10 MOTUBALIUU OpraHU3aIllMOHHON CTPYKTYPBI

TPYAOBOM AEATETLHOCTH
MCIIOJIb30BaTh Ha MPAKTUKE METOIbI
IUTAHUPOBAHUS U OpraHU3aluu
paboThI Mosipa3AeeHNs U JTUYHOTO
TPYZOBOIO Ipolecca

OLICHUBATh CUTYALUIO U IPUHUMATH
3¢ (deKTUBHbBIE PELIEHMS], UCIIOJIb3YS
CUCTEMY METOJIOB YIIPABJICHUS
YMETb BBICTPaNBATh
B3alMOOTHOLIEHHUS C
MPEJICTaBUTENIIMU Pa3IMUHBIX cdep
Y HallMOHAJIbHBIX, COLIMATIBHBIX U
KYJIBTYPHBIX (POPMHUpPOBaHUI
(bopMHpOBATh U MOAEPKHUBATD
BBICOKYIO OpTraHU3aIlHOHHYIO
(KOpPIIOPaTUBHYIO) KYJIBTYPY,
MPUMEHSITh CTaHAAPTHI
AHTUKOPPYINLHUOHHOIO OBEIECHUS
YMETb IPUMEHSATH Ha MPAKTHUKE
0COOEHHOCTH pa3IMYHbIX BUOB
MH(OPMALIMOHHBIX TEXHOJIOTUI
pa3nuyaTth 0COOEHHOCTH
JOKYMEHTAIlMU Ha Pa3HBIX SA3bIKAX U
MCIIOJIb30BaTh UX B IIPOLIECCE
yIPaBICHUS

yIpaBJICHUS;
LIUKJI MEHEJIKMEHTA;

CUCTEMa METOJIOB yIIPaBJICHUS
OCHOBBI ()OPMHUPOBAHHUS
MOTHBAIIIOHHOM MMOJIUTUKH
OpraHu3aluu

CTHJIN yTIPaBJIEHMSI, KOMMYHHUKAIUH,
MPUHIUIIBI 1€JI0BOTO OOIIEHHUs
MIPOLIECC MPUHATHUS U pealn3aluu
YIPaBIEHYECKUX PELLICHUM;
BHEUIHSS ¥ BHYTPEHHSS cpenia
OpraHu3aluu

CoJIepKaHUE U 3HAYCHHE 0COOEHHOCTEH
KOMMYHHKaTHUBHOT'O OOILIEHUS B
Pa3INMYHbIX SKOHOMUYECKUX,
COLIMAJIbHBIX, HALIMOHAJIBHBIX U
KYJIbTYPHBIX chepax

IIPUEMBI CAMOMEHEIKMEHTA;
COJIepKAHUE U 3HAYCHHE
OpraHu3aIMOHHON (KOPIIOPAaTUBHON)
KYJIbTYpPbI
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MEHEIKMEHTa B Ipoliecce
OCYLIECTBJICHUS 3aKyIIOYHON
JESTEIIbHOCTH U Y4acTHs B
yIIpaBJICHUH 3aKyITKaMHU
UCIIOJIb30BaTh Ha MPAKTUKE METO/IbI
TUTAHUPOBAHMS U OPTaHU3AINN
paboThl GUHAHCOBOTO
MOpa3ICIICHUS

HAJTKUBATh KOMMYHUKAIIHH C
OpraHU3aUSIMH PA3INIHBIX
OpraHU3aI[MOHHO-TIPABOBBIX (HOPM U
cthep AesITeNIbHOCTH

Kon YmMmenus 3Hanusa
IIK, OK

OK 06. YYHUTHIBATh OCOOCHHOCTH MPUHIIUIBI TOCTPOCHUS
OK 09. MEHEPKMEHTa B 001acTH OpraHU3alMOHHOMN CTPYKTYpPBI
OK 10 po¢eCCHOHAIBHON JEATENHHOCTH YIPaBIICHUS;
OK 11. YYUTBIBATh OCOOCHHOCTH OCHOBHBIE BUJIbI COBPEMEHHBIX
K 1.2. MEHEKMEHTA B CEKTOPE WH(POPMAITMOHHBIX TEXHOJIOTUN 1
IIK 1.5. roCy/1apCTBEHHOTO 0COOEHHOCTH MX MIPUMEHEHHUS B
IIK 3.1. (MYHUIIMTIAJIBHOTO) YIIPABJICHHS Pa3IIMYHBIX OTPACIIAX U cepax
[IK 3.4. YUUTHIBATH OCOOEHHOCTH SKOHOMUKH

0COOCHHOCTH MEHEDKMEHTA B 00J1aCTH
po(hecCHOHATLHOM e TEILHOCTH C
YUYETOM SI3bIKa JJOKYMEHTAIIUH

MCTOJBI IJIAHUPOBAHUSA WU OpraHu3alluu
paboThI MOAPa3ACIICHHSI

MCTOJbI IIJIAHUPOBAHUSA WU OPraHu3aluu
paboThl OPraHOB rOCYAAPCTBEHHOM
BJIACTU U OPraHoOB MECTHOI'O
caMoyIIpaBJICHHS

periiaMeHTa 3aKyIO4YHO! e TeIbHOCTH
METO/IbI TNTAHUPOBAHUS ¥ OPTaHU3aALUH
paboThl PUHAHCOBOTO MOPA3ICIICHHS
(GYHKIMH MEHEIKMEHTA B PIHOYHOM
HKOHOMHKE: OpraHHU3aIus,
TUTAHUPOBAHKE, MOTHBAIIUS U KOHTPOJIb
JESITeTbHOCTH Pa3InIHBIX
HYKOHOMHYECKUX CYOBEKTOB

2. CTPYKTYPA U COJAEP)KAHUE YUYEBHOM JUCIUILINHBI

2.1. O0beM y4eOHOI TMCUUIIMHBI U BU/IbI Y4eOHOH padoThl

Buj yueOHoit padoThI

O0BbeM yacoB

O0bemM 00pa30BaTEILHOI POrPaMMBbl Y4eGHON TUCHUILIHHBI 38

O0beM padoThI 00YYAKOIIUXCS BO B3AUMO/AEHCTBHY € NpenoiaBaTeieM 36

B TOM YHUCJIC:

TeopeTudecKoe oOydeHue 18
MPAKTUYECKHUE 3aHSITUS 18
camocmosmenbHas paboma 2
3ayeT B 5
IIpomexyTouHAsI ATTECTALUSA
cemecTpe
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2.2. TemaTnyecKkMii IJIAH U COJAepPKaAHME YUeOHOW TUCUMIIMHBI

HaumeHnoBaHue Coaep:xkanue yueOHOro Mmatepuaia u GopMbl OpraHu3anuu jesarelbHocTu | O0beM Koabl koMneTeHIuid,
pa3esioB U TeM 00y4Jarouuxcs 4acoB ¢popmupoBanmnio
KOTOPBIX CIIOCOOCTBYET
3J1eMEHT NMPOrPaMMbl
1 2 3 4
PA3JIEJI 1. 3BOJIIOIIAA KOHIENIIMA MEHEKMEHTA 4
Beenenue [Ipeamer u 3anaun Kypca «MeHEIHKMEHT». 1 OK 01- 06
Tema 1.1. Conep:xanue yueOHOro MaTepuaJia 1
MeTtoaosioruyeckue 1 M
. MeHemKMEeHT, ero CYIIHOCTh U COACpKAHKNE, MHOTOOOpa3ue MOHSATHSI.
OCHOBBI MEHE/KMEHTA 2. XapakTepHble CTaJuH ¥ BUbl MEHEIKMEHTA. MeHeKep, ero MecTo U
pouib B opranu3anuu. OcOOEHHOCTH POCCHICKOTO MEHEKMEHTA.
CamocrosiTtesbHas padora | Coaep:kanue ydueOHOro Mmarepuasia OK 01 -06,0K 09 - 11
o0yuaruuxcst Y
. YcioBus, IpeanoChUIKH U HCTOPUYECKUE TIEPUOIbI BOSHUKHOBEHHS
MEHEKMEHTA.
2. OcHOBHBIE MIKOJBI (KOHIIETIINH) YIIPABICHUS: UX 0030pHas 1
XapaKTePUCTHKA, OTACIBHBIC MTPEICTABUTEIH, CHIIBHBIC H C1a0ble CTOPOHBI
KaKIOW KOHIETIIHH.
3. HayuHble TOIX0/IbI K YIIPABICHUIO KaK K TIPOIECCY: CUCTEMHBIN TOIXO;
CUTYAIlMOHHBIN MOJXO/.
B ToM 4mciie NpaAKTHYECKHUX 3aHATHH 1
1.ITpaktuyeckoe 3anstue «CpaBHUTENbHBIN aHATH3 OCHOBHBIX KOHIICTIIIUN U
HAyYHBIX TIOJIXOJIOB K YITPABJICHUIO HA OCHOBE MCIIOJIh30BAHUS KEHC-METO .
PA3JIEJI 2. ®YHKIIMMA MEHEJI)KMEHTA B PBIHOYHOM Y KOHOMUWKE 18
Tema 2.1. Conep:xaHue yueOHOro MaTepuaJa 2 OK 01-06, OK 09-11

MpuHuunsl 1 QyHKIUK

1. OcHoBHBIE GYHKIMHU YIIPABICHUS: IUTAHUPOBAHKUE, OPTaHU3ALIHS,

[IK 3.1
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MCHE/IXKMECHTA.
IlonsiTHe opranmsanuu

KOOpIMHAIIMS, MOTHBALIHSI, KOHTPOJIb. KpaTkas xapakTepucTHKa
COJIEpKaHUs KOKION QYHKITUH.

2. YHuBepcalbHbIE MPUHIUIIBI YIIPABICHUS U UX TpaHChopMaIus B
COBPEMEHHBIX YCIOBUSX.

B ToM uHciie IPaAaKTHYeCKUX 3aHATHH] 4

1. IIpakTueckoe 3ansatue «lloHsTHE, IPU3HAKU, 3aKOHBI OpraHU3aLMH.

BHemnsis 1 BHYTpeHHsIS cpeia OpraHu3anuu. MeToa KOHKPETHBIX CUTYalluid

(ketic-MeTo): pa300p KOHKPETHOM CUTYaAIIUN.
Tema 2.2. Conep:xanue yueOHOro MaTepuaJia 2 OK 01-06, OK 09-11
Ils1anupoBaHue KaK 1. Crparernueckuii moJIX0/] B YIPaBIEHUU. JTaMbl CTPATETHYECKOTO [IK 3.1,
BakHelass QyHKIUA IUTaHUPOBAHUA.
ynpagiennsi. CTpaterus u 2. llemun OPraHU3ALIN KaK SJIEMEHT €€ CTPATErHH. Knaccudukanus

CTpaTeruii MEHEI)KMEHTA 110 Pa3IMYHbIM IIPU3HAKAM.

TAKTHKA MeHe)KMEeHTAa

3. TakTuka MeHeIKMEHTA.

B ToM 4unciie NpaKTHYeCKUX 3aHATHH 4

1. Ilpaktuyeckoe 3aHsaTHe «TUIIBI ppIHOYHON CTpATETUH (PUPMBI B YCIOBHSIX

KOHKYPEHLIUN».

«AHaJIN3 U OLIEHKA CTPATErMYeCKOro COCTOSIHUS OpraHu3aluy (Ha mpuMepe

SWOT ananusza)y,
Tema 2.3. Coaepixanue yueOHOro MaTepuasa 2 OK 01-06, OK 09-11
Opranuzanus Kak 1. TlonsiTHE M DIIEMEHTHI OpraHU3AIMOHHON CTPYKTYpHI yrpasieHus (OCY). [IK1.2.TIK 1.5.TIK 3.4
(yHKIHST MEHETKMEeHTA. 2. IlpaBuiia GOpMHPOBAHUS OPTAaHU3ALMOHHON CTPYKTYPHI YIIPaBJIECHUS.
Bujpl oprann3anuoHHeIX O0630pHas xapakTepucTika OCHOBHBIX TUIIOB OCY.
CTPYKTYP yHpaBJieHUS

B TOM unciIe NIpaKTHYECKUX 3aHATHI 4

1. IIpakTnueckoe 3ansatue «IIpoektupoBanne OCY B opraHuzanui.

AHanu3 3¢p(GeKTUBHOCTH OpPraHN3allMOHHON CTPYKTYpPHhI YIIPaBICHHUS.

Peopranuzanus OCYy».
PA3JIEJI 3. TPOIIECC MPUHSATHUS U PEAJIM3AIINN YIIPABJIEHUECKHNX PEINIEHUI 10

92




Tema 3.1.

Conep:xanue yueOHOro MaTepuaJia

HNudpopmanuonHoe
ol0ecreyeHue
MEHeAKMEeHTa.

1. YnpaBnenuyeckass nHGpOpMaIus

2. Hossle nunpopmanmonnsie Texuonoruu (ERP, CRM, SCM cucremsl u 11p.).

3. IloHsiTve U BUBI YIIPABICHYECKUX PELICHUIA.

YnpasieHuyeckue pelieHust

OK 01-06, OK 09-11
K 3.1, 3.4

B TOM umciIe NIPAKTHYECKUX 3aAHATHI 4
U uX 3¢ (PeKTUBHOCTH

1. Ilpaktuueckoe 3ausatue «I1oax0Abl K MPUHATHIO YITPABIECHYECKOTO

peuieHus. Jtarbl Ipolecca NPUHATUS PEHICHUIN
Tema 3.2. Coaep:xanue yueOHOro MaTepuaJia 2 OK 01-06, OK 09-11
IIpoGaema u myTH ee 1. ITonsTHE MPOOIEMBI. IIK 3.1,3.4
pelIeHUs 2. lnarHoCTHKA ¥ ONPEICIICHUE TIPOOIIEMBI.

3. MeTosl penieHust mpobiieM B OpraHU3allHiH.

B ToM 4nciie npaKTHYECKUX 3aAHATHI 2

1. ITpakTrueckoe 3ausiTue «Pemienne pearbHbIX MPOOIeM KOMIIAHUU.

Brinenenne kjaaccoB peneHus npooiem.
PA3JEJI 4. OCHOBbBI ®YHKIIMOHAJIBHOI'O MEHE/I"KMEHTA 6 OK 01-06, OK 09-11
Tema 4.1. Coaepixanue yueOHOIro MaTepuasa 4 K 1.2. TIK 1.5.
JlesoBoe ob1eHue. 1. ITonsiTre memoBoro oOMIEHHS, DTHKA JEJI0BOTO 00IICHUS. [[eT0BOI ATHKET.
HenoBasi 5THKA B 2. Bugsl u popmBbl 1€710BOTO OOIIEHUS.
Opranmsanuu 3. IlonsiTHe OpraHU3allMOHHON KYJIbTYpBl KOMIIAHUU
Tema 4.2. OcHOBBI Coaeprxanue y4eOHOro MaTepuasa 2 OK 01-06, OK 09-11
VHHOBAIMOHHOIO, 1. IlonsTne MHHOBAIMH. DIEMEHTH HHHOBAIIMOHHOTO MEHEIKMEHTA IIK 3.1,3.4
(UHAHCOBOIO U KAAPOBOIO | 2. CymHOoCTh 1 PYHKIHUU KaIpPOBOTO MEHEKMEHTA.
MEHELKMEHTA 3. DneMeHTHI (PHHAHCOBOTO MEHEKMEHTA.
IIpomMexxyTouHasi aTTecTamusi 3a4er
Bcero: 38
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3.KOHTPOJIb M OLIEHKA PE3YJIbTATOB OCBOEHUS YYEBHOM JUCIATIINHBI

Pe3yabTarsl 00yyeHus

Kpurepun oueHku

MeToabI OLIEeHKH

Hepeqem, 3HaHHﬁ, 0CBAUMBACMBbIX B paMKaXx JTUCIHHUIIJIHHBI

CYILITHOCTb U XapaKTepHbIE
4epThl COBPEMEHHOTO
MEHEI)KMEHTA, UCTOPHUIO €r0
pa3BUTHSA

[TonHOTa MpencTaBIeHUs O Mpolecce
IBOJIFOLIMY MEHE/DKMEHTA KaK HAyKh
yIIpaBJICHUS

85 - 100% mpaBHILHBIX OTBETOB —
«OTIHYHO

69-84% mpaBUIBHBIX OTBETOB —
«XOPOIIO»

51-68% npaBUIBHBIX OTBETOB —
«yJOBJIETBOPUTEIBHOY

50% u meHee —
«HEYIOBJIECTBOPUTEILHOY

TectupoBanue

HAYYHBIC IOAXOABI K
YIIpaBJICHUIO

[TomHoTa MpencTaBieHus 06
0COOCHHOCTSIX H chepe MPUMEHEHHS
CUCTCMHOI'O U CUTYallMOHHOT'O
MOAXOI0B

Or1ueHka 1o
pe3yabTaraM YCTHOTO
orpoca

IMPUHIUIIBLI ITIOCTPOCHUSA U
OCHOBHBIE BU/JIbI
OpPraHU3alMOHHON CTPYKTYPBI
YIIPABJICHUS

Coburo1eHne NPUHIUIIOB
MMOCTPOCHHSI OPraHU3aIHOHHBIX
CTPYKTYp YIIPaBJICHHSI, TOJIHOTA
Mpe/icTaBIeHHs] 00 0COOEHHOCTSX,
HEJ0CTaTKaX W MPEUMYIIECTBAX
oTenbHBIX BHA0B OCY

IIpoBepounas pabora

3JIEMEHTHI BHEIITHEH U
BHYTPEHHEH CpeJibl
OpraHU3aIUu.

JKU3HEHHBIM LIUKJI OpraHu3aluu
U €ro OT/AeNbHbIE (a3bl

OBnazieHue JIeMEHTaMH MUKPO U
Makpocpebl OpraHu3aIu 1
IIOHUMAHHUEC UX BJIINAHUS HA €€
CTpaTErnuecKoe COCTOSHUE; MTOJHOTA
HpeILCTaBHCHI/Iﬂ 0 INHAMUKE
pa3BUTHS OpraHU3aIUH 10 dazaM
JKM3HEHHOTO LINKJIA

O1eHKa 110
pe3ynbTaTtaM yCTHOTO
orpoca

COJIEp/KaHuE CIEAYIOINX
GyHKIMI MEHE)KMEHTa B
PBIHOYHOM 3KOHOMHUKE:!
IUIAaHUPOBaHKE, OpraHU3allys,
KOOpJMHALMSI, MOTUBALUS U
KOHTPOJIb JI€ATEIbHOCTH
HKOHOMHUYECKOTO CyOhEeKTa

OcBenOMIIEHHOCTD U MOJIHOTA
MIPE/ICTAaBICHUSI O COJEP>KaHUU
GyHKIIUN MEHEDKMEHTA U
MPaKTUYECKON peaan3aluu 3TUX
(GyHKIIUH B TOBCETHEBHOM
NeSITeNIbHOCTH

Orenka 1o
pe3yibTaTam
MUCEMEHHOTO OIpoca

ATambl IpoIecca MPUHATHS U
pea3aIyy yrpaBleHIeCKUX
peIIeHUi; METOIbI PEeIICHUS
po0JIeM B OpraHU3aIuu

3HaHNE IPU3HAKOB
YIPaBJIEHYECKOTO PEIICHHUS], BUTIOB
YIPaBIEHUYECKUX PELIEHUH, TIOJHOTA
MIPEACTABJICHUS O KYJIbType pELICHUS
po6JIeM B OpraHU3aluu

[TpoBepounas pabota

MIPUHITUIIBI M TICKXOJIOTHYECKHE | 3HaHUE Kpyra dTHYEeCKuX mpoosieM B | TectupoBanue
0COOCHHOCTH JICJIIOBOT'O OpraHu3aly: HAJIUYUS TOKYMEHTa O
OOIIIEeHM, PJIEMEHTHI IEJIOBOM JIEJIOBOM ATHKE; KOMHCCHI 10 STHKE;
ATUKH, JIEMEHTHI 0COOEHHOCTEH JICTOBOTO ATHUKETA;
OpTaHU3AIMOHHON KYJIbTYPhI TpaauIUil 1 00bIYaeB KOMIIAHUHU KaK
4aCTH KOPIIOPATUBHOMN
(opraHu3aIMOHHON ) KYJIBTYPBI
AJIEMEHTHI (PYHKIIMOHAIEHOTO [TonnoTa npeacTaBiaeHus o Ouenka 1o
MEHEKMCHTA COJIEpKaHUU U OCHOBHBIX pe3yibTaTam




PesynbTaTsl 00yyeHHs

Kpurtepun onenkn

MeToabI OIEHKH

HaIpaBJICHUAX JCSITEIbHOCTU
(YHKIIMOHATIBHBIX MEHE[KEPOB:
MHHOBAIIMOHHOT0, KaJIPOBOTO,
(huHaHCOBOTO U Ap.

IMUCBbMCHHOT'O OIIpoca

Ilepeyenb ymeHuii, 0cBanBaeMbIX B pAMKaX JHCIUIIIHHBI

UCTIOJIb30BaTh HA MIPAKTUKE
METO/IbI TNITAHUPOBAHUS
opraHu3auy padboTbl
HOApa3AeIeHUs U JINYHOTO
TPYJI0BOTO IIpoLecca

[IpaBUIBHOCTD IIJITAHUPOBAHMS
JEATEIIBHOCTH OTAEIbHBIX
pabOTHUKOB, UX JTOMKHOCTHBIX
00513aHHOCTEH NKapBEPHOI'O POCTA.
I'pamoTHOE IpUMEHEHUE
CaMOMEHEPKMEHTA U TalM-
MEHEJDKMEHTA

OreHka pe3yabTaToB
BBITIOJTHEHUS
[IPAaKTUYECKON
paboThl

dbopmynupoBath
CTpaTErHYeCKHUe U TAKTUICCKHE
IIEJIM OpraHU3aliy B TPOIIeCcCe
TUTAHUPOBAHMSI €€
NeSITeIbHOCTH;, TPUMEHSITh Ha
MPAKTUKE CYIICCTBYIOMIUHN OIBIT
B 00J1acTH pa3pabOTKH
Pa3TUYHBIX BHJIOB CTPATETUN

[TonmHoTa OXBarta Bcex cdep
ACATCIIbHOCTU IIPpU
(bopMyIMPOBaHUU MUCCUH
OpraHM3alu U ee
BHYTPU(PUPMEHHBIX LieJIeH.
[IpaBunbHOCTH aHANM3a
CTPaTEruuecKOro COCTOSIHUS
OpraHu3aluu (ee BHEIIHEN U
BHYTPEHHEH cpejibl)

OueHka pe3yabTaToB
BBITIOJIHCHUS
MPaKTUYECKOU
paboThI

MPOBOJIUTH PabOTY 1O
MOTHBAIIMH TIEPCOHANA

ITosrHOTA ¥ TOYHOCTH OIICHKH
PE3yNbTaTOB, HEOOXOAUMBIX IS
MIPUMEHEHUSI MaTepUaIbHON 1
HeMaTepuaIbHOU (HOpPM MOTHBAIIHH
TepcoHasa

OreHka pe3yabTaToB
BBITTOJIHEHUS
MIPaKTUYECKON
paboThI

MPUMEHSIThH B
npodecCuOHAIbHON
JEeSITENIbHOCTH MPUEMBI

3¢ (PEKTUBHOTO JIETOBOTO U
yIpaBIEHYECKOTO OOIIEHUS

[IpaBUIBHOCTH IPUMEHEHUS
3TUYECKUX HOPMATHUBOB U 3JIEMEHTOB
JICJIOBOT'O dTUKETA JJIs
MHOBCEHEBHON AEITEILHOCTU

OneHka pe3ynbTaToB
BBITIOJTHEHUSI
[IPaKTUYECKOU
paboThI

OLICHUBATb CUTyalluIO U

I'pamoTHOE HCIIONIB30BaHKE KElc-

OreHka pe3yabTaToB

NpUHUMATH 3G (HEKTUBHBIC MeTO/1a JJIsl peleHus mpoodieM 1 BBITTOJTHCHUS
pelieHus, UCIOIb3Ys KOHKPETHBIX CUTYallUi, MIPaKTUYECKON
COBpEMEHHBIE yrpaBieH4YecKre | A3PHEKTUBHOCTH MPUMEHEHHS paboTsI
TCXHOJIOTUHN npaKTqucxoro CTpaTeFI/IquKI/IX J'II/I6O TAKTHUYCCKHUX
oOydeHus1, BKIItoUasi KeHC-METO/I | METOJIOB PEIIeHUs Po0ieM B

OpraHu3aIu
YUUTHIBATh OCOOEHHOCTHU ITonHoTa 1 00O0CHOBAHHOCTH TectupoBanue
MEHEKMEHTA B 00J1acTH JIEWCTBUN MEHEKEpa OJTHOTO U3
npodecCHOHANBHOM KIIFOUEBBIX (DYHKITMOHATBHBIX
NCATCIIBHOCTHU HaHpaBHCHI/Iﬁ ACATCIIBHOCTHU

OpraHu3aIu
dbopmupoBath u nojaepxkuBath | [lomHoTa mpencraBnenus o mopsake | TecTupoBaHue

BBICOKYIO OpTaHU3AI[MOHHYIO
(KOpIIOpaTUBHYIO) KYJIBTYPY

(bopMHUpOBaHUS OPTaHU3AIMOHHON
KYJIBTYPBI U YUET €€ HAI[HOHAIBHBIX
oco0eHHOCTEN
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