MHUHHCTEPCTBO HAYKH M BbICIIero oopasopanusi Poccuiickoii @enepanuu
OI'BOY BO «UHrynickmii rocyiapcTBeHHbIH YHHBEPCHTET»
ATpONHKeHepHBIN (paKyIbTeT
Kageapa «CtpoutesbHble TUCHUTLIAHBI»

AHHOTANUA

padoueii mporpaMMbl y4eOHOM JUCUMIIIIMHBI
YnpasieHue NpoeKToM

HanpasJsienue noaroToBku oaxanaspuamalcneyuanumemal macucmpamypa bakanaspuara

Ieab u3yueHust AUCHUIIMHBI

Llenbt0o OCBOEHHS] TUCHHIUIMHBI «YTIpaBICHHWE TPOEKTaMU» sBIseTcd  (OPMHUPOBAHHE
KOMIIETEHIMI B 00JIACTH yIpPaBJIECHUS WHBECTHLIMOHHBIMU IIPOEKTAMH Ha OCHOBE COBPEMEHHOMU
METOJOJIOTMH  JEBEJIONMEHTa B  HWHBECTUIIMOHHO-CTPOUTEIbHON cdepe, IUIaHUPOBAHUS
NESITeIbHOCTM B  00JacTW  JEBEJIOIMEHTa W  WH)XXUHUPUHIA, OHM3HEC-UH)KUHUPUHTA B
CTPOMUTENBCTBE U HEJBUKUMOCTH, INIAHUPOBAHUS KU3HEHHOT'O LIMKJIA IIPOEKTAa B HEJBUKUMOCTHU
Y aBTOMaTHU3allui KaJeHJapHOro, PECYpCHOI0 U OIOKETHOTO IUIAHUPOBAHUS IPOEKTA, KOHTPOJIS
U PEryJIupOBaHMs M3MEHEHMM B IPOLECCEe €ro peaM3alud C  HUCIOJIb30BAaHUEM
CHEIMAIN3UPOBAHHOIO IPOIrPaMMHOI0 KOMILIEKCA

Mecto nucunminnel B ctpykrype OIIOII BO éaxanaspuama

JlucuuIiMHa OTHOCHUTCS K BapuaTHBHON uacté bioka 1 «Jucuumamael (MOIyin)»
OCHOBHOHI HpodecCHOHATBHON 00pa30BaTeNbHOM MpOrpaMMbl «DKCIEPTU3a M YIPABICHHUE
HEJBM)KMMOCTBIO». Jlucuuruinza sBiseTcs: 00s3aTenbHON AJ1 U3y4YEHHUS.

N3ydeHne AMCHUIUIMHBI OCHOBAHO HA 3HAHUAX, ITOJIYYEHHBIX IIPY OCBOCHUU JNUCLMUILUIMH
«Matemaruka», «®usuka», «WuxeHepHas rpapuka», «CTpoUTEIbHBIE MaTepHUaibI»,
«ApPXUTEKTYPHOE IPOECKTUPOBAHUEY.

Pe3ynbraThl 0CBOEHUS AUCUUILUIMHBI MOTYT OBITh UCIIOJIb30BaHbl IPU U3YyUEHUH JUCLUIUINH
«TexHOoIOrn4ecKe MpoLecchl B CTPOUTENBCTBE», «IKCIEPTU3A U UHCIIEKTUPOBAHUE
MHBECTULMOHHOTO Nponiecca», «OCHOBBI OpPraHU3alMK U YIIPABIEHUS B CTPOUTEILCTBEY, &
takke rpu BeimonHeHur BKP u B mpodeccnoHanbHON IeATEIbHOCTH

Pe3yabTaThl 0CBOEHHS AUCIMILIHHBI (MOTYJIsI)

Kon u HaumeHoBaHue HNuaukaTopsl Jdeckpunropsi
KOMIeTEeHIINH

Ipodeccuonanbubie komnerenuun (IMKO)

[TKO-12 CriocoOHOCTH [MTK-12.1 Omnpenenenue 3Haet OCHOBBI
BEIIIOJIHATE TEXHUKO- OCHOBHBIX TEXHHKO- ONPEIEACHUSI OCHOBHBIX
HKOHOMHUECKOE, TEXHUKOIKOHOMHUYECKHX

YKOHOMHYECKUX MMOKa3aTeIen .
ImoKasarejei o0BeKTa

OpraHU3aIMOHHOE U TIPABOBOE 0GBEKTA KATHTATBHOTO
0GOCHOBAHHE KaIuTaJIbHOTO
CTPOUTEIBCTBA
CTPOUTEILCTBA
MHBECTHUIIMOHHOCTPOUTEIBHBIX
Hmeer HaBBIK
MPOEKTOB
(HauanpHOTO YPOBHS)
OTPE/ICTICHUST OCHOBHBIX
TEXHUKO-?PKOHOMHUYECKUX
roKasareliei 00BbeKTa
KaluTaJIbHOTO
CTPOUTEILCTBA
IIK — 12.2 OueHka npaBoBoi, 3HAaeT OCHOBBI OLEHKH
TEXHHUYECKOH 1 SKOHOMHYecKoil | [TPABOBOH,  TEXHUYCCKOU
BO3MOXKHOCTH Peali3aliu 1 IKOHOMIHECKOH
BO3MOXHOCTH
WHBECTULIMOHHO-
peau3aum
CTPOUTETBHOTO MPOEKTa MHBECTHIOHHO-
CTPOUTETBHOTO MPOEKTa
HNwmeer HaBBIK

(HauasLHOTO YPOBHS)
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OLICHKU IIPaBOBOY,
TEXHHUYCCKOU n
3KOHOMHUYECKOM
BO3MOXKHOCTH
peanuzanuu
WHBECTUIIMOHHO-
CTPOMUTEIIBLHOIO IPOEKTA

[IK — 12.3 [Toaroroska
JIOKYMEHTAIIUU JJIsI
OpTraHM3aIuH U IPOBEICHUS
TEXHOJOTHYECKOI0 U I[CHOBOIO
ayura
WHBECTUIIHOHHOCTPOUTEIHLHOTO
IIPOEKTa

3Haer COCTaB
JIOKyMEHTAIUU JUIST
OpraHu3aIu 51
MIPOBEICHHUS
TEXHOJIOTHYECKOTI0 u
LIECHOBOT'O aynura
MHBECTULIMOHHO-

CTPOUTCJIBHOT'O ITPOCKTA

IIK - 124 Ouenka
3 (PEKTUBHOCTH  MPOCKTHBIX
peleHuit

HHBCCTHUIHWOHHOCTPOUTCIIBHOI'O
IMIPOCKTa

3HaeT OCHOBBI OIICHKU

s hekTHBHOCTH
IPOEKTHBIX PEIICHU
UHBECTUIIHOHHO-
CTPOUTETHHOTO MPOEKTa

[MeeT HaBBIK (Ha‘laJ'IBHOl"O

POBHS1) OIICHKH
(bdexTuBHOCTH

[POCKTHBIX peleHui
HBECTUIIMOHHO-

TPOUTCIIBHOT'O ITPOCKTA

[1K -12.5 Pacdyer mokasareiei
s pexTuBHOCTH
WHBECTUIIMOHHO-
CTPOUTEIIEHOTO TIPOEKTa

3HaeT OCHOBHBIE
NOKa3aTesu

s dexTuBHOCTH
WHBECTHUIIMOHHO-
CTPOUTEIIEHOTO TIPOCKTA

HNmeet HaBBIK
(HauambHOTO YPOBHSI)
pacueTa OCHOBHBIX
roKaszaresien

s dexTuBHOCTH
WHBECTUIUOHHO-
CTPOMTEIHHOTO MPOEKTA

I1K-12.6 Oneunka
MOTEHIIUATBHBIX PUCKOB TIPH
pean3alnuy HHBECTUIIMOHHO-
CTPOUTEIIEHOTO TIPOEKTa

3HaeT OCHOBHEIE
MOTEHIUATbHBIE PUCKU
PH pean3aiuu
MHBCCTUIITMOHHO-
CTPOUTENIBHOTO MPOEKTa
3HaeT KIacCU(PUKAIUIO
PHUCKOB TIpU pean3aiun
HNHBECTUIIUOHHO-
CTPOUTEIIBHOTO TIPOCKTA
3HaeT METOJIUKY OLEHKH
OCHOBHBIX
MOTEHIUATBHBIX PUCKOB
pu peanu3anuu

MHBCCTHUIIMOHHO-
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CTPOUTEIHHOTO
pOeKTa

HNmeer HaBbIKK
(Ha4aIBLHOTO YPOBHS)
OLIEHKH OCHOBHBIX
HOTCHIIUATILHBIX PUCKOB
IpU pean3amnun
WHBECTHIIMOHHO-
CTPOUTEIBHOTO MPOEKTA

CTpyKTypa H coep:kaHue TUCHHUINIHHDI

4.1. CTpyKTYypa IUCUHMIIUHBI

Bun yuyednoii paGoThI Bceero IMopsiakoBbIii HOMEP
cemMecTpa
5 6 7 8
OO611ast TpyI0EMKOCTb AMCIUIIMHEI BCEro (B 3.€.), B 5 5
TOM YHCIIE:

KypcoBoii mpoekT (paboTa)

AyIHMTOPHBIC 3aHSATHS BCETO
(B akaj. yacax), B TOM YHCIIE!

Jlexkuun 36 36
[IpakTHUecKHe 3aHATHS, CEMHHAPHI 16 16
JlaGoparopHbie pabOTHI

CamocrosTenbHast paborta Bcero (B akaj. yacax), B TOM 101 101
qHCIe:

KCP

DK3aMeH 27 27
OO01mas TPyA0eMKOCTb AUCIUTUIAHBI 180 180

4.2. Conep:kanue TUCHHUIIJIHHBI

Tema 1. OcHOBBI MeTO/10JIOTUM YNIPaBJeHUs NMpoekTaMu. OCHOBHbIC MOHATHS U
onpeesIeHH.

OYHKIMHU U TOACUCTEMBI YIIpaBiieHUs npoekTamu. OCHOBBI OLEHKH 3()PEeKTUBHOCTH
IIPOEKTOB, B TOM 4HCIE PE3YJbTaTUBHOCTH OTAEIbHBIX IPOEKTHBIX pemeHui. Kirouessle
nokaszaTenau OLeHKH 3(p(PEeKTUBHOCTH MpoeKToB. IIpoekTHoe ¢uHaHcupoBaHue. VICTOUYHUKH U
OpraHM3alOHHbIE (OPMBI, OCHOBHBIE MOJEIU (¢uHaHCUpOBaHUS MPOEKTOB. (OCHOBBI
KOHLEMNINH )KU3HEHHOT'O IIUKJIa IPOEKTA.

CYH_[HOCTB U COACpKaHUC JOCBCJIOIIMCHTA B I/IHBeCTI/II_II/IOHHO'CTpOI/ITeJIBHOﬁ C(bepe.
I/I}IGI/I N MHBCCTHIHWOHHBLIC CTPATCTUH IACBCIIOIIMCHTA. OpFaHI/ISaHI/IOHHBIG N TEXHOJIOTUYCCKUC
ACIICKTBI ~ JCBCJIOIIMCHTA. KOMMYHI/IKEU_II/II/I B paMKax HGBCHOHepCKOﬁ ACATCIIBHOCTH,
(I)I/IHaHCI/IpOBaHI/Ie JACBCIIOIIMCHTA.

Tema 2. Oco0eHHOCTH YyIHpaBJeHUS] TMPOEKTAMM B HEABHKHMOCTH M
HHBECTUIIHOHHO-

CTPOUTEJIbHOM 1eITeJIbHOCTH.

Crneunduka mTpOEKTOB B HWHBECTHUIIMOHHO-CTPOUTENBHON cdepe: TEeXHUUECKUH,
TEXHOJIOTMYECKUH, OPTaHU3allMOHHBIN, PEryJISITUBHBIA acleKThl. JKU3HEHHBIN LUK MPOEKTa B
HEJBWKMMOCTH M  HWHBECTHULMOHHO-CTPOMTENIBHOM  JIEATEIIBHOCTH. AHaJIW3 BapHAHTOB
UCIIOJIb30BAHUSI OOBEKTOB HEIBM)KUMOCTH (3€MENBHOTO Y4YacTKa) C Y4YeTOM WH)KEHEPHBIX,
HSKOHOMHUYECKMX M OpPraHM3alMOHHBIX pemeHuil. OcHoBbI muaHupoBaHus Owmxera MCII Ha
pa3NMYHBIX CTaausAX ero Jku3HeHHoro 1ukiaa. CoctaB M cojep)kaHue Ou3Hec-IIaHa

MHBECTULIMOHHO-CTPOUTENIBHOTO MTPOEKTA. IHKUHUPUHT B YIIPABICHUHU [TPOEKTAMMU.
Tema 3. MeToabl W HHCTPYMEHTHI peaju3anuu  (PYHKOMIA ynpaBJieHUs!
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NPOEKTAMH OCHOBHBIMH YYACTHHKAMH HHBECTHIHOHHO-CTPOUTEIbHOM 1eATEIbHOCTH.

Crpykrypa u yyactHuku MCII. @yHKIIMOHAIbHAsI MaTpUila OCHOBHBIX YYaCTHHUKOB
HCII. Topru u KoHTpakThl B cTpouTenbcTBe. [loaxonpl k o0ocHOBaHMIO KitOueBbIX TOII
IIPOEKTa, B TOM 4YHclI€ K (OPMUPOBAHMIO U  OIPEIEJICHUIO CTOUMOCTH IIPOEKTa,
IPOJOJDKUTENbHOCTH  mpoekTa. llomcucrema  ympasiieHuss  ctomMocTbro.  Iloacucrema
ynpasieHus: BpeMeHeM. (dopmupoBaHHE CHUCTEMBl W OpraHM3alMs MPOLELYp YIpaBICHUS
KayecTBOM IpoekTa. Crnennguka ynpaBieHUs MPOEKTAaMHU CO3JaHHUs OOBEKTOB HEABMKUMOCTH
pa3nUYHOro (PyHKUMOHAIBHOIO HazHaueHUs. OCOOEHHOCTH peal3aluu KPYIHBIX MPOEKTOB C
rocydactueM (B TOM uuciie HMHQPACTPYKTYPHBIX IPOEKTOB, (UHAHCHPYEMBIX B paMKax
(denepaibHBIX IIEIEBBIX IPOrPaMM), BBISABICHHS M CHU)KCHHS KOPPYNIMOHHBIX pPHUCKOB.
AKxTyanbHble acHEeKThl HMH(OPMAIMOHHOIO oO0ecreyeHuss M aBTOMAaTH3allMd IPOLIECCOB
ynpasnenus VICII. Metoab! BeISIBIEHUS U CHUKEHUSL KOPPYIIIMOHHBIX
puckoB UCII na paznuunbix craausx XKL

busnec-nnanupoBanue B cdepe CTPOUTENHCTBA M HEIBHKMMOCTH. pa3padoTKa U
BHEJIPEHHE Ha OCHOBE IIPOLIECCHOIO M CHCTEMHOIO IOJAXOJOB KOMILJIEKCHOrO Ou3Hec-
WHCTPYMEHTApHsi, BKIIOYAIOMIET0 (UHAHCOBOE IUTAHUpOBaHHWE. MaTpHuibl KOMMEPUYECKOU
OTBETCTBEHHOCTH, MAaTpULbl (YHKIIMOHAJIBHOW OTBETCTBEHHOCTH, MOJEIU CTPYKTYPHBIX
JAHHBIX, MOJEINA B3aWUMOJECHCTBHA C BHEIIHEW CpENOM, TEXHOJIOTMM  YIIPABIICHHUS
OpraHU3alMOHHBIM pa3BUTHEM, OM3HEC-TUIAHUPOBAHUE YIIPABIEHUYECKOH NesSTeIbHOCTH.

Tema 4. OcHOBBI yIpaBJIeHUS] PUCKAMM.

[lonsiTe pHCKa: «PUCK» M «HEONPENEIECHHOCTHb». Buaesl puckos. Kpurepun
kinaccudukanuu. Krnaccupukanuss puCKOB IO BpeMEHM BO3HMKHOBEHHS, IO (akTopam
BO3HUKHOBEHHS, 110 XapaKTepy ydera, IO XapaKTepy IMOCIeACTBUH, 10 cepe BOSHUKHOBEHHUS.
Tuns! puckos. [IpoMblIIEHHBIE PUCKH. DKOJIOTHYECKUE PUCKU. FIHBECTUIIMOHHBIE PUCKHU.

Texunueckue pucku. KpeautHsle, mnpeanpuHUMATENbCKUE, (UHAHCOBBIE U

KOMMCPUYCCKUE PHCKHU. Bamtotnsle, CTPaHOBBIC MW IIOJIMTHUYCCKHUC PHCKU ynpaBHeHI/Ie
OTKJIOHCHHAMMU.

XapakTepuCTUKa STaloB YIpPaBICHUS pPUCKAMHU. BXOJHass HHopMalus, METOJB,
pesynbTtar. Mnentudukanus puckoB. Metobl olieHKH prckoB. KauecTBeHHas OlleHKa PUCKOB.

KonnuectBeHHass oueHka puCKOB. MOHUTOpUHT U KOHTpodb. CTaHIApThl pPHUCK-
MeHe kMeHTa. O01as cxema MeTo/I0B yIpaBJIeHUs U pearupoBaHMsl Ha PUCKH.

Tema 5. YnpasJjieHHe pMcKaMU HHBECTHLHOHHO-CTPOUTEIBLHOIO NMPOEKTA

[IpoekTHBIE pHCKM, HX 5JKOHOMMYECKAas IPUPOAA M BIHSIHME HaA IOKa3aTENH
3¢ HEKTUBHOCTH JOJITOCPOYHOTO MHBeCTHpoBaHuUs. Knaccupukanus pucKoB B 3aBUCUMOCTH OT
JTana JKM3HEHHOTO IMKJIA MPOEKTa, MO TPyNIe Y4aCTHUKOB. KOppyNIMOHHBIE PUCKU IPOEKTA,
o0ylacT MX BO3HMKHOBeHMs. [loaxonpl M CHOCOOBI YHMpPaBIEHUYECKOTO BO3JEHCTBHS Ha PHUCK.
Bunel ctpareruii ynpasneHus puckamu. /[uarpamma BbIOOpa CTpaTeruil ynpaBlIeHUs pUCKaMHU.
Oransl npouecca ynpasieHus puckoMm. CocTaBeHHE IIJ1aHa YIPABICHUS PUCKAMH.

[TocnenoBaTenbHOCTD LIATOB MO MPUHATHIO PELICHUH B 00JIACTH yIIPaBJIEHUS] pUCKAMH.
ObecnieueHue npoueyp ynpaBiIeHUs] pUCKaMU MPoeKTa. MeTo bl CHUKEHHS TPOEKTHBIX PUCKOB,
(dbopMHUpoBaHHE MPOTPaMMBbl MEPONPHUATHH MO CHHKEHHIO NMPOEKTHBIX PHCKOB, B TOM 4YHCIE
KOpPPYIIIHOHHBIX.

Oo0pa3oBaTebHbIE€ TEXHOJOTHHI

[Ipu moaroTroBke GakamIaBpOB-OMOJIOTOB UCTIOIB3YIOTCS CIEIYIONINE OCHOBHBIE (DOPMBI ITPOBEACHUS
Y4eOHBIX 3aHATUH:

WHTEPAKTUBHBIC JIEKIUH;

JIEKIUU-TIPECC-KOH(EPEeHIINHY;

TPEHUHTH W CEMUHAPHI IT0 Pa3BUTHIO MPOPECCHOHAITEHBIX HABBIKOB,

IPYNIOBEIE, HAYYHBIE IUCKYCCUH, Ne0aThI.
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6. | Ucnosb3yemble pecypchl HHPOPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOI ceTH «Internet»;
HHPOPMANMOHHBIEC TEXHOJIOTHH, IPOrPAMMHBIE CpeACTBA H HHGOPMALIHOHHO-CIIPABOYHbIEC
CHCTEMBI

HNudopmannonnoe odecnevyenune

6331:1 JAHHBIX, I/IH(l)OpMaIII/IOHHO-Cl'[paBO‘lHLIe N IMMOUCKOBBIC CUCTEMBbI
http://window.edu.ru
http://school-collection.edu.ru
http://www.edu.ru

http://fcior.edu.ru

http://polpred.com/news
http://www.studentlibrary.ru

http://rvb.ru

http://ruslit.ioso.ru

http://ruscorpora.ru

http://e.lanbook.com
http://old.rsue.ru/Academy/Archives/Index.htm
http://elibrary.ru/defaultx.asp
http://www.iprbookshop.ru
http://www.informio.ru
https://www.biblio-online.ru

7. | ®opMBI TEKYLIEr0 KOHTPOJIA

[TpoBepka KOHTPOJIBLHBIX PA0OT.

8. | ®opma MpOMeKYTOYHOT0 KOHTPOJISt

DK3aMeH

Pa3paloTumk: K.T.H., 1oueHT Kadeapsl «CTponTeabHble AUCHUILINHBD Yabsouesa U.C.;
accucTeHT Kadeapsl «CTpouTebHbIC JMCOIUILIMHBI» [[3anrueBa A.P.
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