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®enepanbHoe rocyiapcTBeHHOE OI0IZKeTHOE
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1. Hean ocBOeHMS AUCHMILIUHBI

Ilenpto OCBOEHMSI JUCLMIUIMHBI «YTIpaBIE€HUE IPOEKTaMM» SBIIETCS (OPMHUPOBAHUE
KOMIIETEHIIMI B OOJIACTH YIPAaBJICHUS WHBECTULMOHHBIMU MPOEKTAMH HAa OCHOBE COBPEMEHHOMU
METOMOJIOTUN  JIeBEJIONIMEHTa B  MHBECTUILMOHHO-CTPOUTENBHOM  cdepe, IUIaHUPOBAHMS
JeSITeILHOCTH B 00J1aCTH JACBETIONMEHTA U HH)KUHUPUHTA, OM3HEC-UH)KUHUPUHTA B CTPOUTEIIHCTBE
U HEJIBUKMMOCTH, IJIAHUPOBAHUS JKU3HEHHOIO IIUKJIA IPOEKTa B HEABMKUMOCTH U aBTOMAaTH3alUU
KaJCHJapHOTO, PECYPCHOT0 M OIOJKETHOTO IJIAHUPOBAHUS MPOEKTA, KOHTPOJISI M PETyTUPOBAHHS
U3MEHEHUH B MPOLIECCE €r0 PeaIn3allii C UCIOIb30BAHNUEM CIIEUATIN3UPOBAHHOIO IPOTPAMMHOI0O
KOMILIEKCA.

2. Mecto nucuumiudbl B cTpykType OINIOII 6akanaBpuara

JucnumninHa OTHOCUTCS K BapuaTUBHOM yacTu bioka 1 «lucuumiuael (MO1yJIn)» OCHOBHOM
npodeccnoHaIbHON 00pa30BaTeIbHOM IPOrpaMMbl « DKCIEPTH3a U YIPABICHNUE HEJBIXKUMOCTBIOY.
JucnumimHza sBisieTcst 00s13aTeNIbHOM 17151 U3yUeHUsl.

M3yueHne QuCHUIIIMHBI OCHOBAHO HAa 3HAHMSX, ITOJYYEHHBIX IPU OCBOCHUM JAMCLUIIINH
«Matemaruka», «@Pusuka», «mwxeHepHas rpaduka», «CTpouUTeNbHbIE  MaTepUab»,
«APXUTEKTYPHOE IPOEKTUPOBAHUEY.

Pe3ynbTaThl OCBOCHUS AUCHUILIMHBI MOT'YT OBITh MCIOJIb30BaHbI IPU U3YYEHUH JTUCLUIUIMH
«TexHonornyeckue IMpoOLECCHI B  CTPOUTEIILCTBEY, «JKcnepTu3a M HHCIEKTUPOBAHUE
MHBECTUIMOHHOTO Ipoueccay, « OCHOBbl OpraHMU3allMM U YIPABIEHUS B CTPOUTEIBCTBEY, a TAKKeE
npu BeinosHeHnd BKP 1 B npodeccuonanbHoil 1esTebHOCTH.

3. Pe3yabTaThbl 0CBOEHHS TUCHUILIUHBI (MOTYJIs1)
[Ipouiecc wm3yueHus AMCUMIUIMHBI HAMpaBlieH Ha (POPMUPOBAHUE DIIEMEHTOB CIICTYIOIIUX
komrieteHmit B cootBeTcTBrM ¢ ®I'OC BO no nanHOMy HampaBJIeHHIO:

Kon HanmenoBanue WNupukarop B pe3ynbrare 0CBOCHUS NUCLUIUIMHBI
KOMIIETEH- KOMIIETCHIINH JTOCTHKEHHUS 00yYaroLIUICS 10JI/KEH
1005051 KOMIIETEHIIUU
(3akpennennblill 3a
OUCYUNIUHOIL)

[IKO-12. [CnocoGHOCTh K12 1 3HAET OCHOBBI OIPENEICHHUS] OCHOBHBIX
BHITIOJTHATD e TEXHUKOOKOHOMHUYECKHUX IoKa3aTesen
TEXHUKO- Orpeienerne 00BEKTA KAUTAIBHOTO CT

pOUTENBCTBA
HOBHBIX TEXHHUKO-
bKoHOMHYecKoe, [2¢HO N O Mmeer  HaBbIK (Ha4aIbHOTO ~ YPOBHS)
O PraHH3AIHOHHOE DKOHOMHYECKUX
TOKa3aTeNneit OIpeIeICHUS OCHOBHBIX TEXHUKO-
11 [IPaBOBOC OOBeKTa DKOHOMHYECKUX  IoOKas3areynell  oObekTa
0OOCHOBaHHE KAl TaJIbHOI'O KaITMTaJIbHOIO CTPOUTEILCTBA
MHBECTULIMOHHOCT CTPOUTEILCTBA
[pOWTETLHBIX [TK — 12.2 Omnenka |[3Haer OCHOBBI OLICHKH IIPaBOBOI,
[IPOEKTOB [PaBOBONA TEXHUYECKON " SKOHOMUYECKOU
b
. BO3MOKHOCTH peaau3alii WHBECTUIIMOHHO-
TEXHUYECKOU p [POSMOMHOCTH pealisall SCTHIHOHEG
. CTPOUTEIBHOIO ITPOEKTA
DKOHOMHYECKOMN
IMeeT HaBbIK (HAaYaJIbHOTO YPOBHS) OLIEHKH
BO3MOXKHOCTH . . .
[IPaBOBOM, TEXHUYECKOW M IKOHOMHYECKOU
peanu3anuu
BO3MOKHOCTHU peaanu3alid HHBECTULIHOHHO-
MHBECTUIIMOHHO-

CTPOUTCIIBHOT'O ITPOCKTA

CTPOUTCIILHOTO
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TCIIBHOI'O ITPOCKTA

MPOEKTA
[1K — 12.3|3raer  cocrtaB  JOKYMEHTaluu  JUIS
[loaroroBka OpraHU3aIIN " MIPOBEICHUS
[TOKyMEHTAIIMXA IS [TEXHOJIOTHYECKOTO W IIEHOBOTO  ay/uTa
OpTraHU3aIuH U [MHBECTUIIMOHHO-CTPOUTEIHHOTO MTPOSKTa
POBEICHHS

TEXHOJIOTHYECKOTO U

[ICHOBOTO  ayAWTa

ITHBECTUIIHOHHOCTPO

[IK — 12.4 Ouenka

UTCIILHOI'O IIPOCKTA

3HaeT OCHOBBI OLIEHKU 3 (HEKTUBHOCTH

b PeKTHBHOCTH [IPOEKTHBIX PELIEHUI MHBECTULIMOHHO-
CTPOUTEIBHOIO ITPOEKTA

[IPOEKTHBIX

- IMeeT HaBBIK (HAYaJIbHOTO YPOBHS) OIICHKU
DGEKTUBHOCTH  MPOEKTHBIX  peIIeHHH

MTHBECTULIMOHHOCTPO

MHBCCTUIIUOHHO-CTPOUTECIBHOI'O IIPOCKTA

[1K -12.5 Pacuer

3HaeT OCHOBHEIC ITOKA3aTeIIN

[I0Ka3aresen B (HEKTUBHOCTH HHBECTHIIMOHHO-

b dexTuBHOCTH CTPOUTEIILHOTO MPOEKTA

MHBECTULIMOHHO- IMeeT HaBBIK (HaYaJIbHOTO YPOBHSI) pacueTa
CTPOUTEIBLHOTO OCHOBHBIX IIOKa3zareied 3PPeKTUBHOCTU
pOeKTa MHBECTUIIMOHHO-CTPOUTEIBHOTO MPOEKTA
[1K-12.6 Ouenka 3HACT OCHOBHBIE TTOTCHIIMAIbHBIC PUCKU TIPU
OTEHIMATbHbIX [peaJn3allii HHBECTULIMOHHO-CTPOUTEIBLHOTO
PHCKOB IIPH [IpOCKTA

beammsanmm 3HaeT KJIacCU(PUKAIMIO PUCKOB U
MHBECTHLMOHHO- [peasin3alii HHBECTUIIMOHHO-CTPOUTEIHLHOTO
CTPOMTETHLHOTO [IPOCKTA

MpoeKTa 3HAeT  METOAMKY  OLEHKH  OCHOBHBIX

[MOTEHLMAJIBHBIX PHUCKOB MpPH peaTu3aluu
MHBECTULIMOHHO-CTPOUTEIBHOIO

[IpOEKTa

IMeeT HaBbIKM (HAYaJbHOTO  YPOBHS)
OLICHKH OCHOBHBIX MOTEHIIMAJIbHBIX PUCKOB
pu peanuzanun MHBECTUIIMOHHO-

CTPOUTCIIBHOT'O ITPOCKTA
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4. CTpyKTypa M coJep:KaHue TUCHHIJIMHBI (MOAYJis1)) DKOHOMHKA CTPOUTEIbCTBA
4.1. CTpyKTYypa JUCHUIIHMHBI (MOIYJIA)
OO0mmas TpyA0€MKOCTh JUCIUIUIMHBI COCTABISIET S 3aueTHBIX enunumil, 180 yacos.

Ounas ¢popma o0yueHus

Ne Bunsbi yueOHO# padoThl, BKJIIOYAs DopMbI TEKYILIEr0
n/n CaMOCTOSITEJILHYIO PA0OTy CTYIEHTOB KOHTPOJIs
U TPYA0EMKOCTH (B Yacax) ycneBaemMocTH (no
Konrakrnas CamocrosiTens-| Hedenim cemecmpa)
padora Hasi padora ®opma .
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1. [Tema 1. OcHoBbI MeTOmOJIOTMH | 5 |8 |6 |2 20 20 | * *
yIpaBJIeHUs NMPOEKTAMHU.
OcHOBHBIE MOHATHUSA U
onpeesieHusl.
2.  [Tema 2. OcobenHocTH ynpasJjeHusi| 5 |12 |8 |4 20 20 *
NPOeKTAMU B HEABMKMMOCTH H
UHBECTULUOHHO-
CTPOUTEJIbHOM eI TeJIbHOCTH.
3. [Tema 3. Metoabl U MHCTPYMeHTBI | 5 | 12 |8 |4 20 20 | * *
peaju3annu byHkuumin
ynpaBJieHU s NMPOEeKTAMU
OCHOBHBIMH YY4aCTHHKAMU
WHBECTULIMOHHO-CTPOUTEIbHOM
MeATeIbHOCTH.
4. Tema 4. OcHoBbl ymnpaBaenus 5 |8 |6 |2 20 20 *
pUCKaAMMH.
5. Tema 5. Ymnpasienune puckamm > |12 /8 |4 20 21 *
WHBECTULHMOHHO-CTPOUTEIHLHOTO
NpoeKTa
DK3aMeH 27
OO6mrast TpyI0EMKOCTh, B Hacax 52 | 36 | 16 128 27 | 101 TIpomexyTounas
®dopma
3auer
3aueT ¢ OUEHKOI
DK3aMeH 27

3aounas popma o0yueHus
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Ne Buabl yueOHoii padoThl, BK/IIOYAsI DopMBbI TEKYLIEro
n/n CaMOCTOSITEJILHYI0 PAGOTy CTY/IEHTOB KOHTPOJISt
U TPY/0eMKOCTh (B Yacax) ycreBaemocTu (no
KonrTakTHas CamocrosiTens-| Hedenim cemecmpa)
paGora Hasi padoTa ®opma
NPOMEKVTOYHOI
HaumeHoBaHMe pa3iesioB U TeM _ £
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1. Tema 1. OcHoBBI MeTOmHOJOrHH |5 |2 |2 |- 32 32| * *
YIpaBJIeHU s NMPOeKTAMHU.
OcHOBHBIE MOHSITUSA "
onpeaegeHus.
2. Tema 2. OcoOenHocTH ynpaBJjeHusi 5 |2 |2 | - 32 32 *
NMPOEKTAMHU B HEABHKUMOCTH U
MHBECTHUIIHOHHO-
CTPOUTEJIbHOM /1eITeJIbHOCTH.
3. [Tema 3. Meroabl M1 MHCTPYMEHTBI | 5 |2 |2 | - 32 32| = *
peaju3anuu bynxkumi
yIpaBJIeHUS NPOeKTaAMU
OCHOBHBIMH YYACTHUKAMM
WHBECTULIMOHHO-CTPOUTEIbHOM
NesTeJIbHOCTH.
4. Tema 4. OcHoBbI ymnpaBjienusi 5 |2 |2 |- 32 32 *
pPHCKaMHM.
5. [Tema 5. Ynpasienue puckamm 5 (2 2 | - 32 32 *
HHBECTHLHOHHO-CTPOUTEIbHOI0
MPoeKTa
OK3ameH 27
OO0mas TpyI0eMKOCTh, B 4acax 10 | 10 188 27 | 161| IpomexyrouHas
dopma
3auer
3ader ¢ OleHKOM1
Ox3aMeH 27

4.2. Copep:xanue TUCUMILIMHBI (MOXYJIS)

Tema 1. OcHOBBI MeTO0JIOTMH YNpaBJieHUsI NPoeKTaMu. OCHOBHBIC NOHATHA U

omnpeesIeHHsI.

(DYHKI_II/II/I U MMOACUCTCMEI YIIPABJIICHUA HNPOCKTAMH. OCHOBBI OIICHKHU B(I)(I)GKTI/IBHOCTI/I
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IIPOCKTOB, B TOM 4HCIIE PE3YJBTATUBHOCTH OTACIBHBIX IIPOCKTHBIX pemeHuil. Kirodyessie
HOKa3aTeau OLIEHKH 3(PQPEeKTUBHOCTH IpoekToB. IlpoexTHoe QuHaHcupoBaHue. VCTOYHMKH U
OpraHu3alMoHHbIe (POPMBI, OCHOBHBIC MOJIeNU (prHAHCHPOBAaHUS MPOEKTOB. OCHOBHI KOHIEIIIHU
JKU3HEHHOT'O LIMKJIA ITPOEKTA.

CyIHOCTB U COZIEpKaHUE JIEBEIOIIMEHTA B MHBECTULIMOHHO-CTPOUTENBHOM cepe. nen
Y VUHBECTULIMOHHBIE CTPATErHy AeBeloNMEHTa. OpraHu3alvOHHbIE U TEXHOJIOIMYECKHE ACIIEKTBI
nesenonMeHTa. KoMMyHUKanmuym B paMKax JIEBEJIONEPCKOW JEsTeIbHOCTH, (hPMHAHCHPOBAaHUE
JIEBEJIONIMEHTA.

Tema 2. Oco0eHHOCTH YIPaBJIEHH S IPOEKTAMH B HEJIBUKUMOCTH U HHBECTULIMOHHO-
CTPOUTEIbHOM AeATEIbHOCTH.

Crnenuduka NPOEKTOB B  HMHBECTULMOHHO-CTPOUTENBHOM  cdepe: TeXHUYECKUH,
TEXHOJIOTMYECKUM, OPraHW3allMOHHBIN, PEryJIATUBHBIA acleKThl. JKM3HEHHBIM LUK NPOEKTa B
HEABW)KMMOCTH U MHBECTHMLIMOHHO-CTPOUTEJIBHOM  NEATENbHOCTH. AHanM3  BapUaHTOB
UCIIOJIb30BaHUSI OOBEKTOB HEJBI)KUMOCTH (3€MEIbHOIO YYacTKa) C Y4YeTOM HH)KEHEpHbIX,
HPKOHOMHUYECKUX M OpraHu3alMOHHBIX penieHuil. OcHOBbl miuaHupoBaHus Orompxera WCII nHa
Pa3IMYHBIX CTAAUAX €ro )KU3HEHHOro 1uKiIa. CoCTaB M cofiep)kaHue Ou3Hec-TIaHa MHBECTULIMOHHO-
CTPOUTENILHOTO NpoeKTa. IHKUHUPUHT B YIIPABJIEHUU IPOEKTAMHU.

Tema 3. MeToabl 1 MHCTPYMEHTBHI peajin3anu (pyHKIUI ynpaBJieHUs] IPOEKTAMM
OCHOBHBIMH YYACTHUKAMHU HHBECTULMOHHO-CTPOUTEIbHOM 1eATeIbHOCTH.

Crpykrypa u yuactauku VCII. @ynkimonanpHas MaTpuiia oCHOBHBIX yuyacTHUKOB UCII.
Topru u KoHTpakThl B cTpouTennscTBe. [loaxoasl k o6ocHoBaHuIO KitoueBbix TOII npoekra, B ToM
yuciae K (GOPMHUPOBAHUIO U OIPENEIEHUI0 CTOMMOCTH NPOEKTa, MPOJOKUTEIBHOCTH IPOEKTa.
Ilogcucrema ynpasieHuss crouMocTero. llomcucrema ymnpasienuss BpemeHeMm. dopmupoBaHue
CHUCTEMBbl M OpraHu3alus NpoLEAyp YIpaBieHHs KaduecTBOM Ipoekrta. Crernuduxa yrnpabieHHs
MPOEKTaMU CO3JIaHUSI OOBEKTOB HEIBMKMUMOCTH Pa3IMYHOIO (PYHKIHMOHAJIBHOTO Ha3HAYCHUS.
Oco0eHHOCTH pean3alliy KPYMHbBIX MIPOEKTOB € TOCYyYacTHEM (B TOM 4HCI€ UHPPACTPYKTYPHBIX
IPOEKTOB, PMHAHCUPYEMBIX B paMKax (eiepabHbIX LIEIEBbIX IPOTrPAMM), BBISIBICHUS U CHHXKEHHS
KOPPYHNIMOHHBIX  PHUCKOB. AKTyalbHblE acleKThl HH(OPMALMOHHOTO oOOecrneueHus |
aBToMartu3anuu rnpouecco yrpasinenus VCII. MeToapl BEISIBICHUS U CHUKEHHSI KOPPYILIMOHHBIX
puckoB UCII Ha paznuunbix cragusx XKL

busnec-nnannpoBanue B cdepe CTPOUTENBCTBA M HEJIBWKUMOCTU: pa3paboTka H
BHE/IpEHHE Ha OCHOBE IPOLIECCHOIO M CHCTEMHOrO TIOJXOJOB KOMIUIEKCHOTO Ou3Hec-
MHCTpYMEHTapus, BKIIOYAIONIEro (UHAHCOBOE IUIAHMpPOBaHHME. MarpHuilbl KOMMEpPYECKOH
OTBETCTBEHHOCTH, MaTpULbl (YHKIMOHAIBLHON OTBETCTBEHHOCTH, MOJAEIH CTPYKTYPHBIX NaHHBIX,
MOJICJIA B3aUMOJICUCTBUS C BHEIIHEW CpEeAOW, TEXHOJOTHH YHPABICHUS OPraHU3alMOHHBIM
pa3BUTHEM, OM3HEC-TIJIAHUPOBAHUE YIPABICHYECKON 1E€ATEIbHOCTH.

Tema 4. OcHOBBI yIpaBJIeHHUS] PUCKAMM.

[lonsiTe pucka: «pUCK» H  «HEONPENENEHHOCTh». Buael puckoB. Kpurepun
kinaccupukanuu. Kiaccudukanus pHCKOB 1M0: BpPEMEHM BO3HMKHOBEHHs, 10 (akTopam
BO3HHUKHOBEHUS, 110 XapaKTepy yueTa, [0 XapakTepy NOocIeACTBUM, O cepe BOZHUKHOBEHUS. THUIIBI
pucKOB. [IpoMbllIIEHHBIE PUCKU. DKOJIOTHYECKUE PUCKH. VIHBECTUIIMOHHBIE PUCKHU.

Texunueckue pucku. Kpeautnsle, mpenpruHUMaTeIbcKue, (UHaHCOBbIE 1 KOMMEPUECKHE
pucku. BanroTHble, CTpaHOBBIE U ITOJIUTUYECKUE PUCKU YIIPaBICHUE OTKIOHEHUSMH.

XapakTepucTUKa JTaloB YIPaBICHUS pPHUCKaMH: BXOJAHas HHQOpMAIUs, METOJIbI,
pe3yabTatr. Mnentudukanus puckoB. MeToab! OLleHKH pUcKkoB. KauecTBeHHas OlleHKa PUCKOB.

KonuuecTBeHHass oneHKa pUCKOB. MOHUTOPUHT M KOHTpoib. CTaHAapTel pHUCK-
MeHeKkMeHTa. O011asi cxema METOI0B YIPaBIeHUS M pearnpoBaHMs Ha PUCKH.

Tema 5. YnipaBiieHue pickaMy HHBECTHLIIMOHHO-CTPOUTEILHOI0 NPOEKTA
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[IpoexkTHblE pHUCKHM, HUX DSKOHOMHYECKAs MpuUpoJa M BIHSHHE Ha II0KA3aTelH
3¢ ($EeKTUBHOCTH AOJIFOCPOUYHOr0 MHBECTUpOBaHMs. Kiaccuukanus puckoB B 3aBUCUMOCTH OT 3Tara
KU3HEHHOTO LIMKJIA ITPOEKTa, M0 IPyIIe y4acTHUKOB. KoppyImoHHbIE pUCKU POEKTA, 00JIACTH UX
BO3HUKHOBeHUS. [loaxoasl U crocoObl yIpaBlIeHYECKOro BO3ACHCTBUS Ha pUCK. Buabl crpareruit
yhnpaBieHusi puckamu. Jlmarpamma BeIOOpa CTpaTeruil yHpaBJieHUs pPUCKAMH. JTarmbl IMpolecca
ynpasieHus puckoM. CocTaBieHue I1aHa yIpaBJIeHUs] pUCKAMHU.

[TocnenoBarenbHOCTh 1IArOB MO MPHUHATUIO PELIEHUH B OOJIACTH YIPABIEHUS PUCKAMHU.
ObecnieueHne npoueayp yNpaBiIeHUs] pUCKaMH IpoeKkTa. MeTo/ibl CHU)KEHUS MPOEKTHBIX PUCKOB,
(GopMHpOBaHHE NPOrpaMMbl MEPONPUATUI MO CHUKEHMIO INPOEKTHBIX PHUCKOB, B TOM 4YHCIE
KOPPYHLMOHHBIX.

IIpakTH4eckue 3aHATHSA

Tema 1. OcHOBBI METO/10JIOTHH YIIPABJIEHHUS NPOCKTAMM.

Cozzlanue HOBOro IpOEKTa B IPOrpaMMHOM KoMIUlekce. BBOJ M HacTpoika MCXOIHBIX
JAHHBIX 10 MPoeKTy. CTpyKTypa HEOOXOAMMBIX TaHHBIX MO POEKTY. BBOJ M HacTpoiika NaHHBIX MO
pabotam (3anauam) npoekra Ilnanuposanue npoekra. CTpyKkTypa paboT IO IPOEKTY

Juarpammbl, TpaguKe U OTYETHI MO MpoeKTy. KaneHmapHeId TiaH W ceTeBOM rpaduk
npoekTa. AJITOPUTM U npoueaypa GopMUPOBAHUS KOHLIETIMH JIE€BEJIONEPCKOTr0 MPOEKTA.

OpraHu3allMOHHO-YIIPAaBICHYECKHE U TEXHUUYECKUE AaCHEeKThl pPa3pabOTKU KOHLEMIHUU
JIEBEJIONEPCKOr0 IPOEKTA.

Tema 2. Oco0eHHOCTH yNpaBJIeHUS] MPOEKTAMH B HEABMKUMOCTH M
HHBECTUIIHOHHO-CTPOUTEIbHOM 1eATeIbHOCTH.

I'padux pecypcoB npoekra. AHanu3 rpaduka pecypcoB poeKTa

OtueTsl o poekTy. ['paduk moTpeOHOCTH B PHMHAHCOBBIX CPEICTBAX, SKCIIOPT U UMIIOPT
JlaHHBIX B IPOrPaMMHOM KOMIUIEKCE.

I'padux moTpeOHOCTH B (PUHAHCOBBIX CPEACTBAX, SKCHOPT W HUMIIOPT JAaHHBIX B
IIPOrpaMMHOM KoMIUIekce. DyHKIMS KOHTPOJIA MPOEKTa B IPOrpaMMHOM KoMmiulekce. KoHTpoib
KaQJICHJIapHOT0 TUIAHA ITPOEKTa

OnTumuszanus 1miaHa MpoeKkTa B IPOrpaMMHOM KoMIuiekce. VI3MeHeHus 1u1aHa MpoeKTa.
CpaBHeHUE BapUaHTOB MPOEKTA, aHAIU3 IIPOEKTA.

[TpakTHyeckre OCHOBBI MPUMEHEHUS! MHCTPYMEHTOB MH)KUHUPHUHTA B IEBEJIONIMEHTA.

Mexanu3m 060cHOBaHUS 3PPEKTUBHOCTH UHKUHUPHUHIOBOT'O PELLICHUS.

Tema 3. MeToabl 1 MHCTPYMEHTBI peanu3anuu QyHKIUH ynpaBJeHUs NMPOCKTaMHu
OCHOBHBIMH YYACTHMKAMM HHBECTHLIMOHHO-CTPOUTEJILHOI 1esiTe IbHOCTH

PUHAHCOBOE INIAHUPOBAHNE NHBECTUIIMOHHO-CTPOUTEIIBHOTO IIPOEKTA.

Martpuiel KOMMEPUYECKON OTBETCTBEHHOCTH, MaTpHIIbI (bYHKIMOHATIBHON
OTBETCTBEHHOCTH, MOJIEH CTPYKTYPHBIX JaHHBIX, MOJEIN B3aUMOJICHCTBUSI C BHEIIHEW CpeloH,
TEXHOJIOTUM YIPABJICHUs OPTaHU3AL[MOHHBIM pa3BUTHEM, OM3HEC-TUIAHUPOBAHMUE YTIPaBIICHUYECKOM
JESATEIIBHOCTH.

Tema 4. OcHOBBI yIIpaBJICHUSI PUCKAMH.

Knaccugukarus puckoB Mo: BpeMEHH BO3SHUKHOBEHUS, IO (haKTOpaM BO3HUKHOBEHUSI, TIO
XapakTepy ydera, IO XapakTepy IHOCIEeICTBUM, MO cdepe BO3HUKHOBEHHUS. THIBI PHUCKOB.
[IpombINUIEHHBIE PUCKU. DKOJIOTHYECKHE PUCKU. VIHBECTUIIMOHHBIE PUCKU. TE€XHUYECKHE PUCKHU.
KpenutHble, npennmpuHuMareiabckue, (PUHAHCOBBIE M KOMMEPUECKHE PHUCKH. XapaKTepUCTHKa
ATAaoOB YINpaBICHHUs] pPHUCKaMHU: BXOAHas HUHopManusi, MeToAbl, pe3ynabTaT. [lnanupoBaHue
ynpasneHus: puckamu. Mnentudukanus puckon. KauectBeHHas oneHka puckos. KonnuectBeHHast
OlleHKa pHUCKOB. IImaHupoBaHue pearnpoBaHus Ha pUCKH. MOHUTOPUHT U KOHTpOJb. CTaHIapThI
puck-MeHekMeHTa. OOmias cxemMa METOJOB VYIpPaBIEHUS M pearupoBaHHs HAa PHUCKHU.
XapakTtepuctuka (akTOpoB MPEANPUHUMATENHCKOIO pucka. MeTol 11enecooO0pa3HOCTH 3aTpaT
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(Toukn 0e3yOBITOYHOCTH, IUIATEKECIIOCOOHOCTH, IPOM3BOJCTBEHHO-(OMHAHCOBBIA JICBEPHIK).
Martpuna 3¢ ¢hekToB u yuiepda u MaTpHIla PUCKa: aITOPUTM, IPUMEP pacueTa.

Tema 5. IIpou3BOACTBEHHO-TEXHOJIOTHYECKHE PHUCKH B HHBECTHLHHOHHO-
CTPOUTEJILHOM 1eATeJILHOCTH: OLIEHKA M yIPaBJIeHHe.

Pacuer CIIOXKHBIX PUCKOB XO3SMCTBEHHOW IEATENBHOCTH IpEANpUATH. B3anMocBsa3b
pucka u 3h(PEeKTUBHOCTH (IOXOJAHOCTH) MHBECTHIMA. YIpaBlieHUE OTKJIOHEHUSMHU. YTpaBICHHE
puckamu. AHanu3 nokasatenei 3pPEKTUBHOCTH M aHAIN3 YyBCTBUTEIBHOCTH. METOAbI CHUKCHHS
puckoB. Teopun cTpaTerMYecKUX UTP MPH YIPABICHUNA PUCKAMU B HHBECTHIIMOHHO-CTPOUTEIBHOMN
nesitenibHOCTH. [IpuHsTHE peleHuii B ycnoBusax pucka. KoppyninoHHbie pUCKH B MHBECTUIIMOHHO-
CTPOUTEIILHOM IeATEIbHOCTH B MEPhI IPOTUBOICHCTBUS UM.

5. O0pa3oBaTejbHbIe TEXHOJIOTHHU

5.1 NuTepakTUBHBbIE 00pa3oBaTebHbIEe TEXHOJOTUH, UCNOJb3yeMble B ayJIHTOPHBIX
3aHATHAX

KomanuectBo

I/ICHOJII)?;yeMBIG HHTCPAKTUBHLIC O6pa3OBaT€JH)HI)IG TCXHOJIOTHH 4ACOB

UreHue JIEKIUI C BU3YyaIU3alue:
1. OcoOeHHOCTH YNpaBICHHS TPOCKTAMH B HEABIKAMOCTH H
HBECTUIIMOHHO-CTPOUTEIHHOMN JAEITEIbHOCTH. 6
2. YmpapieHUE pUCKaMHA HHBECTUIIMOHHO-CTPOUTEIHLHOTO IMPOCKTA

BricTymuienne cTyIeHTOB ¢ JOKIIaIaMy ¢ BUACO-TIpe3eHTanei
Pa3060p KOHKpPETHBIX CUTyalui 6
['pynnoBas quckyccus

Uroro: 12

6. YueOHO-MeToqUUYecKOe  oOecrieyeHHe  CaAMOCTOSITEJbHOH  PaGoThl  CTYIEHTOB.
OuneHoYHbIe CPEICTBA IJIS TEKYIIEro KOHTPOJISI YCIIeBAeMOCTH, MPOMEKYTOYHOH aTTecTAlluu
M0 UTOraM OCBOEHHUSI THCHUILTHHBI.

CamocTtosTenpHas paboTa 00ydaroierocs B Iepruo/ TeOPETUIECKOro 00yUeHHS BKIIIOYAET B
ceost:
(] CaMOCTOﬂTeJ'II)Hy}O HO)IFOTOBKy K y‘~IG6HI)IM 3aHATHUAM, BKIIOYast HO}IFOTOBKy K
ayJIMTOPHBIM (pOopMaM TEKYIIIET0 KOHTPOJISl yCIIeBaeMOCTH;
® BLINOJHEHHE JOMAIITHErO 3aJaHHUS;

¢ CAMOCTOATCIIbHYTO TIOJATOTOBKY K HpOMC)ICYTOQHOﬁ aTrTeCTanuu.

6.1. Ilnan camocTOATEILHOM PA0OTHI CTYICHTOB

Ounas popma o0yueHust
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Ne Tema Tembl 1711 CaMOCTOSATENBHOTO U3YUYEHUs

1. |OcHoBb METOZI0JIOTHH (TeMbl JIsl CAMOCTOSATEIbHOTO NU3YyUYE€HUSI COOTBETCTBYIOT
YIIDaBJICHHA HPOCKTAMH. repmam ay TUTOPHBIX YUEOHBIX 3aHIATUI
OCHOBHBIE MIOHSATHUSA u
OIPEIEICHUS.

2. [Ocobennoctn yYIpaBi€HUs TeMbl 1)1 CaMOCTOSATEIBHOTO U3YYEHUS COOTBETCTBYIOT
[IPOCKTAMH B HEIBUXUMOCTH repvam ay TUTOPHBIX YUCOHBIX 3aHATHN
1 MHBECTULIMOHHO-
CTPOUTEIILHOM JESITEIIbHOCTH.

3. Meroapl M HMHCTPYMEHTHI [TeMbl I CAMOCTOATEILHOTO N3YYEHUS COOTBETCTBYIOT
pCaI3annu GYHKIHHA {repam ayJIMTOPHBIX YUEOHBIX 3aHATHH
YIIpaBJICHUSA MIPOEKTAMH
OCHOBHBIMU YYaCTHUKaMU
MHBECTULIMOHHO-
CTPOUTEIILHOM JESITEIbHOCTH.

4. |OcHOBBI yrpasieHus [ eMbl JU1sl CaMOCTOSATEIbHOTO U3YUEHUSI COOTBETCTBYIOT

HCKaMH. TeMaM ayJUTOPHBIX YUCOHBIX 3aHITHI

5. |Ympasnenue puckamuTeMbl 1J11 CaMOCTOSITEIbHOTO U3YYEHHSI COOTBETCTBYIOT

MHBECTULIMOHHO- TeMaM ayJUTOPHBIX YUCOHBIX 3aHATHIMA

CTPOUTCIILHOI'O IIPOCKTA

6.2. MeTonnueckne yKa3aHusl 110 OPraHU3ALUM CAMOCTOSATEJIbHOI padoThI CTYAeHTOB
(Onucwisaemess  opeanuszayusi  Kaxcoo2o 6udd CamMOCMOAMENbHOU pabomvl CmMyOeHmos,

UCRONb3YEeMO20 NPU UYYEHUU OAHHOU OUCYUNTIUHBL).

6.3. Marepuanbl JJsi NPOBEJACHUS] TEKYIIEro M IMPOMEKYTOYHOI0 KOHTPOJISI 3HAHHWM

CTY/AE€HTOB

Konumpons oceoenus komnemenyuil

Ne Bun xonrposns
o\

KoHTposmupyembie TeMbI
(Homepa pasesioB)

Komnerenum, KOMIIOHEHTHI KOTOPBIX
KOHTPOJIUPYIOTCS

1. Ok3amMeH 1,2

3HAeT OCHOBBI OMpCACIICHUA OCHOBHBIX
TCXHUKOOKOHOMNYCCKUX nokasarelei
00BEKTA KAIMTAIBHOTO CTpOUTCIIbCTBA

lmMeer HaBBIK  (HAYaJbHOTO  YPOBHS)
OIpeieeHus OCHOBHBIX TEXHUKO-
HDKOHOMHUYECKMX  TOKazaresned  oObeKTa
KaIUTaJIbHOI'O CTPOUTENIHCTBA

2. KonrponbHas 2-3
pabora,
JIOMAIIIHEe 3a/1aHue,

OK3aMCH

3HaeT  OCHOBBI  OLIEHKM  IIPaBOBOIi,
TEXHUYECKON 51 SKOHOMHUYECKON
BO3MO>KHOCTH peaJIn3allii HHBECTUIIMOHHO-
CTPOUTEJILHOTO IPOEKTa

MeeT HaBbIK (Ha4aJIbHOTO YPOBHS) OLIEHKU

[PaBOBOM, TEXHUYECKOM U 3KOHOMHUYECKOMN

BO3MOXHOCTH pCaIn3allui NMHBCCTUIIMOHHO-
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CTPOUTCIIBHOI'O ITPOCKTA

KontponbHas 1-2 3HaeT COCTaB JIOKYMEHTaIIUH VTS
pabora, OpraHu3anuu u IIPOBEICHUS
FOMAIITHES 3a1aHHC, TEXHOJOTHYECKOTO M LEHOBOIO — ayjuTa
PK3aMeH MHBECTUIIMOHHO-CTPOUTEIHHOTO MTPOEKTA
KonTposbHas 2-3 3HAET OCHOBHI OIIEHKH Y((HEKTHBHOCTHU
pabora, MPOEKTHBIX PELIEHUH NHBECTUIIMOHHO-
JIOMAIITHee 3a/1aHue CTPOUTEIBHOTO MPOEKTA
MeeT HaBbIK (Ha4aJIbHOTO YPOBHS) OLIEHKU
PG(PEKTUBHOCTH  TPOEKTHBIX  pEIICHUM
MHBECTULIMOHHO-CTPOUTEIBHOTO MPOEKTA
KontponpHas 2-3 3HAeT OCHOBHBIE NIOKA3aTeNn
pabora, TomMariHee AP HEKTUBHOCTH WHBECTHIIMOHHO-
3a/1aHKe, SK3aMEH CTPOUTEIBHOTO IPOEKTa
MeeT HaBBIK (HAYaJILHOTO YPOBHS) pacyera
OCHOBHBIX  IOKa3zaTeneil 3¢ ekTuBHOCTH
MHBECTUIIMOHHO-CTPOUTEIHHOTO MPOEKTA
KonTponeHas 4-5 3HAeT OCHOBHBIE NOTEHIMAIBHBIE PUCKU PU

pabota, fomMarrHee
3ajaHue, SK3aMEH

peajin3alii HHBECTULIMOHHO-CTPOUTEIBLHOTO
[IpOEKTa

3HaeT KJIaCCU(PHUKAIMIO PUCKOB IIPU
peaau3al HHBECTULIMOHHO-CTPOUTEIBLHOIO
[IPOEKTa

3HaeT  METOAMKY  OLIEHKHM  OCHOBHBIX
MOTEHLIMAJIbHBIX PHUCKOB MpPH peaTu3aluu
MHBECTULMOHHO-CTPOUTEIBHOIO

MPOEKTa

Meer HaBbIKM (HAYaJIbHOTO  YPOBHS)
OLICHKH OCHOBHBIX IOTEHIMAJIBHBIX PHUCKOB
pu peanuzanuu MHBECTUI[MOHHO-

CTPOUTCIIBHOI'O ITPOCKTA

nporpamMme IUCHUILJINHEIL.

7.

7.1. YueOHas qureparypa:
[TeyatHble yueOHbIC U3IAHUS:

@DOH/T OLIEHOYHBIX CPEACTB MO aucuuriinHe mnpuBenéH B [lpunoxkenun 1 x paboueit

YuyeOHO-MeTOANYECKOE W MaTepHaIbHO-TeXHHYECKoe olecreyeHUe JAUCHHUIIMHBI
(Moayssl) JKOHOMHMKA CTPOUTEJIBCTBA

1. OpraHm3ainus CTPOWTEILCTBA M JE€BEJIOMMEHT HEABMAKUMOCTH [TekcT] : y4eOHuMK s
ctyneHTtoB: B 2-x 4. / pen. I1. I'. I'pabGoBeriit ; Ham. uccnen. Mock. roc. ctpourt. yH-T. - Mocksa : ACB

; IIpocBeturens, 2018.

Y.2 : lleBenonment Henpmwkumoctu / pen. I1. I'. I'paboBsrii. - 4-e usm.,

niepepad. u jom. - 2018. - 604 c. - ISBN 978-5-4323-0280-9
2. OpraHuzanusi CTPOUTENIBCTBA M JICBEIIONMEHT HEABMKUMOCTH [Tekct] : y4eOHUMK ist
ctyneHToB: B 2-x 4./ pex. I1. I'. I'paboBsiii ; Ham. uccnen. Mock. roc. cTpouT. yH-T. - Mocksa : ACB

; [IpocBeturens, 2018.

Y.1 : Opranuzamus crpoutenbcrsa / pen. I1. I'. I'paboseiil. - 4-e usn.,

nepepad. u gom. - 2018. - 645 c. - ISBN 978-5-4323-0279-3
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DNEeKTPOHHbIE yUeOHbIE U3/IaHUs B JIEKTPOHHO-O0uOMHoTeuHbIX cuctemax (ObC):

1. boponuna, JI. H. OcHOBBI ynpaBieHus npoektamu : yueonoe nocoodue / JI. H. boponuna, 3.
B. Cenyk ; nmon pemaknuein 0. BumneBckuit. — ExarepunOypr : Ypanbckuit denepanbHbIN
yuausepcuret, 9bC ACB, 2016. — 136 c. http://www.iprbookshop.ru/65961.html.

2. Iy6buna, U. H. OcHoBBI ynipaBieHus puckamu : yaeonoe nocodue / M. H. JIyouna, I'. K.
KummbekoBa. — CapatoB : By3oBckoe oOpazoBanue, 2018. — 266 ¢. — ISBN 978-5-4487-0271-6.
http://www.iprbook shop.ru/76240.html

3. Kynemora, E. B. VmpaBnenue puckamu mnpoektoB : yueOHoe mocobme / E. B.
KynemoBa. — 2-¢ m3a. — Tomck : ToMmMCKkuii TOCYIapCTBEHHBI YHHBEPCHTET CHUCTEM
yIpaBJIeHUs U paanodneKTporuku, b Konrenr, 2015. — 188 ¢. — ISBN 978-5-4332-0251-

1. http://www.iprbook shop.ru/72205.html
4. Ikxypko, B. E. Ynpanenue puckamu npoektos : yuebnoe nocodue / B. E. IlIkypxko ; mox

penakmueit A. B. I'pebenkun. — ExarepunOypr : Ypanbckuii Gpenepanbublii yausepcuret, IbC
ACB, 2014. — 184 c. — ISBN 978-5-7996-1266-5. http://www.iprbook shop.ru/65997.html

5. Ilosnmeera, C. H. OcHOBBI ynpaBiieHUs pUCKaAMH :

npaktukyMm / C. H. TlozneeBa. — M.

:Poccuiickass Tamoxxenuas akagemusa, 2016, — 68 c¢. — ISBN 978-5-9590-0927-4.
http://www.iprbook shop.ru/69984.html
7.2. UuTepHET-pecypehbl
HasBanme pecypca Cchuika/moctyn

OnekTpoHHass OuOnuoreka oHiaH «EmuHOE OKHO K
00pa30BaTEIbLHBIM PECYpPCam»)

http://window.edu.ru

«O0pasoBarenpHblil pecypc Poccumn»

http://school-collection.edu.ru

@denepanbHblil 00pa3oBaTeNbHBIN MOPTAN: YUPEKIACHHUS,
nporpammsl, crannaptel, BY3b1, Tectel EI'D, THA

http://www.edu.ru —

DenepanbHbIi LEHTP MH(pOPMaIMOHHO-
oOpasoBatenbHbIX pecypcoB (PLIMOP)

http://fcior.edu.ru -

ObC "KOHCVIJIBTAHT CTYJEHTA". OnexrpoHHas
OMOJIMOTEKAa TEXHUYECKOTO By3a

http://polpred.com/news

WznarensctBo  «JlaHb».  DIEKTpOHHO-OMOIMOTEUHAS
cucreMa

http://www.studentlibrary.ru -

Pycckas BupTyasipHasi OubanoTexka

http://rvb.ru —

KaOunet pycckoro si3plka U JUTEpaTyphbl

http://ruslit.ioso.ru —

HanmoHanpHBI KOPITYC PYCCKOTO SI3bIKA

http://ruscorpora.ru —

WznarensctBo  «JlaHb».  DIEKTpOHHO-OMOIMOTEUHAS
cucreMa

http://e.lanbook.com -

ExenenenpHuk Hayku u oOpasoBanusi lOra Poccum
«AxkaneMus

http://old.rsue.ru/Academy/Archive
s/Index.htm

Hayunas snektponHas Oubanoreka «e-Library»

http://elibrary.ru/defaultx.asp -

DnekTpoHHO-0nbmoreyHas cucrema IPRbooks

http://www.iprbookshop.ru -

DNEeKTPOHHO-CIIPAaBOYHAsI CUCTEMa JOKYMEHTOB B cepe
obpazoBanus « HGOpMEOY

http://www.informio.ru

NudopmannonHo-npaBosast cucrema «KoHcynbraHT-

IIITFOC»

CeteBas BepcHs, TOCTYITHA CO BCEX
KOMIIBIOTEPOB B  KOPIIOPATUBHOM
cetu Uarl'y



http://www.iprbookshop.ru/65961.html
http://window.edu.ru/
http://school-collection.edu.ru/
http://www.edu.ru/
http://fcior.edu.ru/
http://polpred.com/news
http://www.studentlibrary.ru/
http://rvb.ru/
http://ruslit.ioso.ru/
http://ruscorpora.ru/
http://e.lanbook.com/
http://old.rsue.ru/Academy/Archives/Index.htm
http://old.rsue.ru/Academy/Archives/Index.htm
http://elibrary.ru/defaultx.asp
http://www.iprbookshop.ru/
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Nudopmanmonno-npaBosas cucrema «l apanr» CereBas Bepcus, JOCTyIHA CO BCEX
KOMITBIOTEPOB B KOPIIOPATUBHOU
cetu Uurl'y

OnexkTpoHHO-0nbanoTeuHast cuctema «tOpaitm» https://www.biblio-online.ru

7.3. IIporpammHoe obecnievyenue
1. JluueH3moHHOE IpOTrpaMMHOE oOecredeHue, uenoibzyemoe B Uarl'y
1.1.MicrosoftWindows 7
1.2.MicrosoftOffice 2007
1.3.AntuBupycnoe I10 Eset Nod32
1.4.CnpaBouno-nipaBoBas cucrema“ ‘KoncynapTant”
1.5.CnpaBouno-nipaBoBasi cucrema “I'apant”
1.6.Project 2019 r.

7.4. MaTepuaJbHO-TeXHH4YeCKOe o0ecrievyeHne
Hannuue cnenuanu3upoBaHHBIX ayJIUTOPHI M KJIACCOB, 000PYIOBaHHBIX COBPEMEHHBIMU

TexHuueckumu cpenactamu o0yuenus (TCO), nepcoHallbHbIE KOMITBIOTEPHI.



PaGouas mporpamMmma AUCIHHUIIIINHBI «YnpaBjJeHUE NPOSCKTOM» COCTaBJICHA B

cootBeTcTBUH ¢ TpeboBanusiMu OPI'OC BO no nanpasnenuto noarorosku 08.03.01
CrpoutenbctBo  (0akanaBpuar) YTBEPKICHHOTO MPpHKa3oM MUHHCTEPCTBA 00

pasoBanus u Hayku Poccuiickoit deneparum ot «31» mas 20171, Ne481. C uzme

HEHUSIMHA U JomoiHeHUSIMHA 0oT «08» despana 2021r.

[Iporpammy cocraBuia:

K.T.H, noneHT kadbhenapsbl «CTpouTeabable TucUIuInae Yiasouesa U.C.

[Iporpamma oodbpena Ha 3acenanuu kadeapbl «CTPOUTENbHBIE TUCHUTLITAHBI»
[Tpotoxon Ne 10 ot «20» nrons 2022 roga

[Iporpamma o1obpena Y4ueOHO-METOANUECKUM COBETOM arpOMH>KEHEPHOTO
dakynpTeTa
[Tpotokon Ne 3 ot «21» urons 2022 rona

[TporpamMma paccMoTpeHa Ha 3aceTaHnu Y 4e0HO-METOAMYECKOTO COBETa
YHUBEpCUTETA
[Tpotokoa Ne 10 ot «29» utons 2022r.
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CBeeHHsI 0 TepeyTBEpP:KIE€HHMH MPOrpaMMbl Ha oO4YepeaHOH Y4YeOHbIH Troa H
perucTpanuu u3MeHeHuil

YyeOHblii Pemrenue BHecennbie u3MeHeHUs IMonmuce 3aB.

ToJI kadenpsl kadenpoit
(Ne mpotokona, nata)




