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AHHOTANUA

padoueii mporpaMMbl y4eOHOH AU CHUTILIMHBI
B1.B.09.02 «KOHTPOJJIMHI»

Hanpagyienue noarorosku 6akanapuara 38.03.01 JxoHoMuka

Heap u3yvyeHus: AUCUMNIUHBI

Henpto ocBoeHUS AUCHUILTUHEI «KOHTPOITUHTY SIBISICTCS MOJIYYCHHUE CTYICHTAMU 3HAHUM U KOMIIETCHIIUNA B
o0yacTv puHATHS 000CHOBAHHBIX YITPABIEHUYECKIX PEUICHIH B COBPEMEHHOI OM3Hec-cpeie, MIIaHNPOBAHMS,
KOHTPOJIS ¥ aHAJIM3a CUCTEMBI YIIPABJICHHS NEPCOHAIIOM B OpPTraHU3aIlii, KOHTPOJUIHHTA U OO KETHPOBAHUS
B c(hepe yrnpaBICHUS TIEPCOHATIOM.

Mecto mucuuniaunsl B ctpykrype OIIOII BO 6akanaBpuaTta

Huctmummaa  «KOHTpONTMHT» — SBISIETCS IUCIUIUIMHOW TIO0 BBEIOOPY OCHOBHOW MpodecCHOHATBEHON
oOpa3oBaTenpbHON TMporpamMmbl OakanmaBpuata 1o HampaBieHnto mnoarotoBku 38.03.01 DOxkoHommuka,
(dhopMupyemoli yuacTHUKaMH 00pa30BaTeIbHBIX OTHOIIeHUH. M3y4aercs B 8 cemectpe.

Pe3yJibTaThl 0CBOCHHUSI AUCHUILIHHBI (MoayJs) « KoHTpoTuHr»

Koa u nHanmenoBanue HNupnxaropsl JeckpunTopsl
KOMIIEeTEeH NI

YHuuBepcajabHble komnerenunu (YK)
YK-1. Cnocoden YK-1.1. Ananusupyer 3agauy, 3HaTh
OCyIIeCTBJIATh BBIJIEIISISL ¢ 0a30BbIC - CYILHOCTb, OCHOBHBIC HAIIPABJICHUA,
MOMCK, KPUTHYECKHI COCTAaBIIAIOIINE; BUBI, 321441 Y TUIBI KOHTPOJUINHTIA;
aHaym3 uHdopmanum, - HOpPMaTHUBHOE, METOAUYIECKOE U
IpUMEHSITE WHPOPMALIMOHHOE 0OecreucHHe
CHCTEMHBII MOAXO0/ KOHTPOJITHHTA,

- METOJIBI ¥ TIOKA3aTeNl KOMITJIEKCHOTO
ayJIiTa CUCTEMBI yIIPaBJICHUS
MEPCOHAIOM OpraHU3aI|H,

BEyIINX KaJIPOBBIX MPOIECCOB,
KaJIpOBOTO MOTEHIIAAIA OPTaHNU3AIINN;
YmMmern

- OPUEHTHPOBATHCS B OCHOBHBIX
MTOHSATHSX, IPUHIIATIAX KOHTPOJUTHUHTA,

- oA0UpaTh UHGOPMAIMOHHYIO 0a3y Jyis

KOHTPOJIJIMHTa,;
YK-1.2. Onpenenser, 3HaTh
HHTEPIPETUPYET U PAHKUPYET - HICTOYHUKH U CTPYKTYPY 3aTpaT Ha
HHPOPMAITHIO, TPEOYEMYIO IS MEPCOHAN, OCHOBBI OFOJIKETUPOBAHUS
pelleHus TOCTaBICHHOM 3a/1a4H; 3arpar Ha IepCOHa;

- (DYHKIIUU ¥ METOJIbI KOHTPOJLIMHTA
MepCoHalIa, €r0 B3aMMOCBSI3U C
YIIpaBJIICHYECKUM YUCTOM.

-CTIOCOOBI PEIICHUS TOCTABICHHBIX
3ajay;

YmMmern

- aHAJIM3MPOBATDH CYLIECTBYIONIYIO B
OpraHm3alfy CUCTEMY YIIPABICHUS
MIEPCOHAIIOM, €€
COLMATIbHO-9KOHOMHUYECKYHO

3¢ (HEKTUBHOCTD U MPAKTUYCCKHUI OMBIT
pealM3anuu yrpaBlieHus,

- (hopMyIMpOBaTH PEKOMEHAANNH IO
pe3yapTaTaM KOHTPOJIITMHTA
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YK-1.3. Ocy1ecTBisieT IOUcK
WHPOPMAITUY IS PEIICHS
MOCTaBJICHHOM 3a1a4U 110
Pa3INYHBIM THIIaM 3aIpOCOB;

3Hath

- HOpPMaTUBHOE, METOAMIECKOE U
nH(pOopMaImoHHOE oOecITeuecHIe
KOHTPOJIJIMHT A,

- METOJIBI ¥ TIOKa3aTeN KOMITJIEKCHOTO
ayJIuTa CUCTEMBI yIIPaBICHUS
MIEPCOHAIOM OpraHU3aIlUH,

BEJyIIUX KaJPOBBIX MPOIIECCOB,
KaJIpOBOTO MOTEHIIAAIA OPTaHU3aIINN;
Ymern

-IJTAHUPOBATh PEIICHUE 33/1a4 C YICTOM
UMEIOIINXCS PECypCOB;

- mox0upaTh HHPOPMAITHOHHYIO 0a3y It

KOHTPOJIJINHT A,

Baanerb

-HaBpIKaMu  cOopa  uwHMOpMArWMU IS
peleHus IIOCTaBJICHHOM 3a7a4u o

Pa3JIMYHBIM THUIIAM 3aIIPOCOB;

YK-1.4. Ilpu o6paboTke
nH(POPMAITUHN OTINYaeT (PaKTHI OT
MHEHUU, UHTEpIIpETaLui,
OIICHOK, (OpMHPYET
COOCTBEHHBIC MHEHUSI U
CYXJICHUS, apTyMEHTUPYET CBOU
BBIBOALI U TOUKY 3PCHUS,

3HaTh
- CyIIHOCTb, OCHOBHBIC HAIIPaBJICHUS,
BUJBI, 33JJa4U U THIII KOHTPOJUINHTI;
YmeTs hopMupOBaTH COOCTBEHHBIC
MHEHHS U CYXKIECHUSA, apIyMEHTUPYET
CBOM BBIBOJIBI U TOUKY 3PEHHS;

Baapers
- MeToJaMHu TUIAaHWPOBaHHS Ipoliecca
YIIpaBJICHHUS,

- OCHOBHBIMH METOAAaMHU MPOBEIEHUS
ayJuTa KaJpoBOro MOTEHINANA, BEAYIIUX
KaJIpOBBIX MIPOIIECCOB, CUCTEMBI
yIpaBJieHHs] TEPCOHAIOM OpPTaHU3allNY;

- HaBBIKAMU aHAJIN3a 3aTpaT Ha [IEPCOHA;

YK-1.5. PaccmatpuBaet u
MpeJIaracT BO3MOXKHEIE
BapUAHTHI PEIICHIS
MOCTAaBJICHHOM 3a7a4u, OICHUBAsI
WX JIOCTOMHCTBA M HEJIOCTATKH.

3HaThb
- BO3MOJKHBIE BapUaHTHI PELLICHUS
IOCTaBJICHHOM 3aJa4H, OIICHUBAS NX
JIOCTOMHCTBA U HETOCTATKH.

YmMmeTh

(hopMUpOBaTH COOCTBEHHBIC MHEHUS H
CYXXIICHUS, apTYMEHTHPYET CBOH BBIBOJIBI
Y TOYKY 3pEHUS;

Baanern

- MeToJaMM IUIaHMPOBAHUS IMpoliecca
KaJIpOBOTO ayIUTa;

- OCHOBHBIMH METOJAMH TPOBEACHUS
ayuTa KaJpoBOro MOTEHIMANA, BEIYIIUX
KaJIPOBBIX MIPOIIECCOB, CHUCTEMBI
YIIPaBJICHHS] IEPCOHANIOM OpTaHU3aIINH;

I[Ipodeccunonanbubie komnerenunu (I1K)
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IK-2. CnocoénocTn
OCyIIeCTBJIATh
IJIAHHPOBAaHME H
BHYTPCHHH KOHTPOJIb
OpPraHu3aliu U BeleHus
OyXraJITepcKoro y4era u
COCTaBJICHHUA
OyxraJjrepckoi
(¢punancoBoil)
OTYETHOCTH

NK-2.1. OcymecTBnsieT
BHYTPEHHHI KOHTPOJIb BEJICHUS
OyXTanaTepcKoro ydera u
COCTaBJIEHHsI OyXranTepcKon
(pmHAHCOBO¥) OTYCTHOCTH
OpraHM3aINy;

3HaThb

-TIOPSIIOK HOPMATHBHOTO PETYINPOBAHUS
Oyxranrepckoro ydera B Poccuiickoii
®denepauny;

--TIOJIO’KEHUS TI0 OPTaHU3AIINU H BEJICHIIO
ydeTra Ha pa3iIndHBbIX YIacTKax
JIESATEIIEHOCTU XO3IUCTBYIOIIUX
CyOBEKTOB;

-001IIMe TPUHITUITHI OyXTaITEPCKOTO
ydera ¥ npaBuiia OpMUPOBAHUS
KOPPECTIOHICHIIUY CYETOB, OTPaXKAIOIIUX
JIBIKEHHUE aKTUBOB, 00S3aTEIHCTB H
KaIlnTana OpraHn3alnu;

YmMmers

— BBITIOJHSTH HEOOXOAMMEIE
MEPOTIPHUATHS TI0 ayTUTY U KOHTPOJUIUHTY
MEepPCOHAIa B COOTBETCTBUU C
HOPMAaTHBHBIMU TpeGOBaHI/IﬂMI/I u
CTaHJapTaMy OpPTaHU3allUU B 00JIACTH
YIpaBIeHHsI IEPCOHATIOM H

SKOHOMHUKH TPYAa;

— 000CHOBBIBATh YIIPABICHYECKUE
pelIeHns B 00JIacTH YIIpaBIeHUS TPYIOM
Ha OCHOBE ayJuTa U

KOHTPOJIJIMHTA MIEPCOHAA, HEOOXOUMBIX
pacdeTos.

Baangetnb

-CITIOCOOHOCTBIO TIO/ITOTABINBAThH
(hPMHAHCOBYIO U IPYTYIO OTYETHOCTD,
HEOOXOUMYIO TSI yTOBIIETBOPEHUS
noTpeOHOCTEeH BHYTPEHHUX U BHEIITHUX
TMOJIL30BaTEIEH;

-HaBBIKaMU UCTIOIH30BAHHS
TEOPECTUUCCKUX 3HAHUN I IPUHATUA
BEPHBIX [TPAKTUYECKUX PELIEHUI.

IK-2.2. Pa3zpabarbiBaer
BHYTPEHHHE OpraHu3allMOHHO-
pacnopsauTeNbHBIE TOKYMEHTHI,
periiaMeHTHpPYIOIINe
OpraHU3alMIO U OCYIIECTBICHHE
BHYTPEHHETO KOHTPOJISI BEACHUS
OyXTaJITePCKOTO y4ueTa 1
COCTaBJICHHsI OyXTralTepcKon
(¢unaHCOBOI) OTUETHOCTH
OpraHu3aIvH;

3HaTh

-001IIMe TPUHITUITBI OYXTaITEPCKOTO
ydeTa M IpaBmiIa (pOPMHUPOBAHUS
KOPPECIIOHICHITNI CYETOB, OTPaKAIOIIIX
JBI)KEHUE aKTUBOB, 00SI3aTENBCTB U
KalnuTajia OpraHu3aIim;

-cocTaB (pMHAHCOBOW OTYETHOCTH U
MOPSAIOK (pOpMHUPOBAHUSA €€ TTOKa3aTeNeH;
-(hopMupoBaHrE UTOTOBBIX TOKYMEHTOB.
Ymerb

- COCTaBIISITh BHYTPCHHUE
OpraHU3alMOHHO-PACTIOPSINTEIbHBIE
JOKYMEHTBI, perjaMeHTHPYIOLIHE
OpraHu3aIHIO U OCYIIECTBICHHE
BHYTPEHHETO KOHTPOJISI BEACHUS
OyXraJITepCKOTO y4eTa U COCTaBIICHHS
Oyxranrepckoit (puHAHCOBOI)
OTYETHOCTH OpTaHH3aIHN;

— BBIMIOJHATH HEOOXOJMBIE
MEpONPUSTHUS 10 AYAUTY U KOHTPOJUTHHTY
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MepcoHasIa B COOTBETCTBUU C
HOPMAaTHUBHBIMHU TPEOOBaHUSIMU H
CTaHJapTaM{ OPTaHU3alUU B 00JIaCTH
YIpaBIEHUSI IEPCOHATIOM U

SKOHOMUKH TPYAa;

— 000CHOBBIBATH YIIPABICHYECKUE
peleHus B 00JacTy yIpaBiIeHUs! TPYAOM
Ha OCHOBE ay/IuTa U

KOHTPOJIIMHTA TIEPCOHANa, HEOOXOUMBIX
pacueTos.

Buaaners ciocoOHOCTBIO TTOATOTABINBATD
(hPMHAHCOBYIO M IPYTYIO OTYETHOCTD,
HEOOXOJUMYIO IUTS yIOBIIETBOPEHUS
noTpeOHOCTEeH BHYTPEHHUX U BHELTHHX

TOJIB30BATENEH.
IK-2.3. OcymecTBuseT 3Hath
HeIpepbIBHBII MOHUTOPUHT -OpraHu3alyio BHYTPEHHETO0 KOHTPOJIS;
COOTBETCTBHS BHYTPEHHETO -cocTaB (PMHAHCOBOW OTYETHOCTH U
KOHTPOJIA LHENSIM JESATEIbHOCTH MOPSIOK (POPMUPOBAHMS €€ MTOKa3aTeNeH;
OpraHu3aluy, pa3padaTeiBacT -(opMupoBaHyE UTOTOBBIX TOKYMEHTOB,;
MEPOIIPUATHS 110 €70 Ymers
COBEPLIEHCTBOBAHUIO - Ocy1ecTBIATh HEMPEPBIBHBIM

MOHHUTOPHHI COOTBETCTBHSI BHYTPEHHETO
KOHTPOJISI LEIISIM IS TeIbHOCTH
OpraHu3alny, pa3padbaTbiBacT
MEPOIIPUSATHS 110 €r0 COBEPIICHCTBOBAHHIO;
-000CHOBaTh OCHOBHbIE HAIIPABICHHS
9KOHOMHYECKOTO aHAIIN3a;

Baapers

-CIIOCOOHOCTBIO IOATOTABINBATH
(MHAHCOBYIO U IPYTYIO OTYETHOCTD,
HEOOXOTUMYIO JIIsI yIOBJIETBOPEHHUSI
NOTpeOHOCTEH BHYTPEHHUX M BHEIITHUX
II0JIB30BATEIIEH.

— HaBBIKaMH BBITIOJHEHHSI HEOOXOJMMBIX
MEPOIIPUSATHH 10 ayAUTY U KOHTPOJUTHHTY
MepcoHaja B COOTBETCTBUH C
HOPMATHBHBIMU TPEOOBAHUSIMHU H
CTaH/IapTaMH OpraHU3aIMK B 001aCTH
yIpaBJICHHS TIEPCOHATIOM U SKOHOMHKH
Tpy/a;

— 000CHOBBIBAaTh YIPaBICHYECKHE
pelieHus B 00J1acTH yIpaBJIeHHS TPYAOM
Ha OCHOBE ay/IMTa U KOHTPOJUINHTA
nepcoHana, HeoOXOMMBIX PACUETOB.

4. | CTpyKTYypa M coJep:KaHHe TUCUHIIIHHBI

4.1. CTpyKTYypa AUCUMILIHHBI (MOILYJIs1)

OYHOE OTAEJICHHE
Bcero [TopsinkoBeIi

HOMEp CEMECTpa

8
OO0m1ast Tpy10EMKOCTb AUCIMIUIMHBI BCETO (B 3.€), B TOM YHUCIIE: 4 4
KypCOBOI ITPOeKT (paboTa) - -

AyIUTOpHBIE 3aHSTHS BCETO (B aKaj. 4acax), B TOM 4YHCIe: 84 84
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B T.4. B MHTEPAKTUBHOU popMe 8 8
JIEKIIUHU 48 48
B T.4. B UHTEPAKTHBHOHU Qopme 4 4
MPaKTUYECKUE 3aHATHSI, CEMUHAPBI 36 36
B T.4. B UHTEPAKTHBHOHU Qopme 4 4

nabopaTropHbie PabOTHI - -

AynuropHasi caMOCTOsITeNIbHAsI paboTa Bcero (B akaj. Jacax), B - -

toMm uncne: KCP
BueaynutopHast caMmocrosATenbHas paboTa Bcero (B akam. 33 33

gacax), B TOM YHCJIE:

Bun utorosoii arrectanuu:

T epeHInPOBAHHBIN 3a4eT
DK3aMeH 27 27
O01mas TpyI0eMKOCTh AUCITUTUIAHBI 144 144

O0YHO-32049HOE OT/JeJICHHE
Bcero [TopsinkoBsIii

HOMEp ceMecTpa

8
OO01as TpyI0eMKOCTh AUCIUIUIMHEI BCETo (B 3.€), B TOM YHCJIC: 4 4
KypCOBOI ITPOEKT (paboTa) - -
AynuTopHbIe 3aHATHUS BCETO (B aKajl. yacax), B TOM YHCIIE: 50 50
B T.4. B HHTEPAKTUBHOM (hopMe 6 6
JIEKIIUA 34 34
B T.4. B UHTEPAaKTHBHOU Qopme 4 4
MPAKTHYECKUE 3aHATHS, CEMUHAPHI 16 16
B T.4. B UHTEPAaKTHBHOHU Qopme 2 2

naboparopHbie pabOTHI - -

AyILPITOpHaSI CaMOCTOATCIIbHAsA pa60Ta BCEro (B aKaj. qacax), B - -

ToM yucie: KCP

BueayauropHas camoctositenbHas pabota Bcero (B akaf. 67 67

qacax), B TOM 4YHUCIJIC:

By ntorosoii arrecranyu:

IuQepeHINnPOBaHHBIN 3a4eT
DK3aMeH 27 27
OO6mas Tpy10€MKOCTh JUCIIUTUTAHEI 144 144

4.2. Copep:xaHue TUCHHIUIHHBI

Tema 1. IlonsiTHE KOHTPOJIIIMHIA, OCHOBHBIE 321a4¥ U THIIOJIOT U

VYnpaBieHdeckuil ayauT U ero BUbl. MecTo ayauTa IepcoHasa B yIpaBIE€HYECKOM ayauTe. AyauT
MEpCOHAJIa KaK MHCTPYMEHT YIPaBJICHUS U OPraHU3alMOHHOTO Pa3BUTHA. AyAWT NEpPCOHANa Kak
HaIpaBJIEHUE ayJUTOPCKOH AedaTenbHoCcTH. CyIIHOCTb, 1I€JM M OCHOBHBIE 3a/1a4M ayAUTa IIEPCOHAIA.
Crneuunduka aynurta nepcoHana. OCHOBHbIE BHIbI KaapoBoro ayauta. OOBEKTbl U CYOBEKTHI
KaJpoOBOTO ayauTa. BHEIHWM ayauT, BHYTPEHHMM ayauT, camoayauT. [IpuHmmmel ayauropckoin
IIPOBEPKU: IPOPECCUOHATN3M, HE3ABUCUMOCTh, JOCTOBEPHOCTh, 0OBEKTUBHOCTh, COITOCTAaBUMOCTS C
MEXyHApPOAHBIM ITpaBoM. HopMaTHBHO-TIpaBOBOE 0OECIIEUeHUE ayIuTa epPCoHaa.
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Tema 2. KOHTPOJIJIMHT B CHCTEMeE YIIPABJIEHHS IEPCOHATIOM

CymHOCTh ayauTa: IWarHOCTUKA, KOHTPOJb, OLEHKA IPOLECCOB M pe3ynbTaroB. CUCTEMHBIA U
IIPOLIECCHBIA MOAXOABI B METOJOJOrMU ayauTa nepcoHana. CpaBHUTENBHBIN IOIXOJ, dKCIEpTHas
OLIEHKA, CTAaTUCTUYECKUM MOJIXO0J, MOAX0J COOTBETCTBHS, IOJIX0J C TOUYKH 3PEHUS YIPaBICHUS IO
nensM  (MBO-noaxon). OcCOOGEHHOCTH CHUCTEMHOrO, JIOKQJIBHOTO M TEMAaTHYECKOro ayJuTa.
Crparernyeckuii u ynpapieHuecKuil aynuT. OcoOEHHOCTH TMPUMEHSIEMBIX ayAHUTOPCKUX METOJOB U
MeTouK. OpraHn3aliOHHO-CTATUCTUYECKUE METOABI ayJuTa MEPCOHANa. DKOHOMUYECKHE METOJBI.
ConuanpHo-TicUX0JIornyeckrue Meronbl. KoMIiekcHele MeToapl ayauTa nepcoHana. MHCTpyMeHTsI
ayquTa IepCOHana: UHTEPBBIO, aHKETUPOBAHUE, aHAIU3 U OLEHKA JOKYMEHTOB, aHAJIU3 COLUAJIBHO-
SKOHOMHUYECKUX IIOKa3aTeNel, aHalu3 BHEIIHEH cpeapl, IcuxoauarHoctuka. dopMupoBaHue
COBPEMEHHBIX KaJPOBBIX TEXHOJIOTUH ayuTa IIepCOHAaa.

Tema 3. UHCTPYMEHTHI CTPaTern4eckoro M onepaTuBHOr0 KOHTPOJJIMHIA

OcHOBHbIE HamNpaBiIeHUs KaapoBoro ayaura. PakTopsl, peryIaMEeHTHUPYIOLIHME O0bEeM ayJuTa.
OCoOEHHOCTH TEXHOJIOTUH OpTaHM3aluy KaJpoBoro ayanta. OCHOBHBIE ATalbl KapOBOTO ayAuTa U
ux conepxkanue. IlogroroButensHbiit 3Tan. Coop mHpopmauuu. OueHka U aHaiIu3 MH(OPMAIHUH.
BeIBogbpl M pekoMeHaanuu. AyOUT KaapoBBIX MOKyMeHTOB. OOIIMi IJaH M mporpamma ayauTa
nepcoHana. AyIUTOpPCKMM pHUCK, ero BuApl. OLEHKa ayIuTOPCKOrOo pHUCKa. AyYIUTOPCKOE
3axmoueHre. CTpyKkTypa ayJuTOPCKOTO 3aKJII0UEHUS.

Tema 4. PazpadoTka u BHeApeHHEe CHCTeMbl KOHTPOJUIMHIA HA PEANIPUATHHA

TpynoBoit moTeHnman u ero cocrasisone. MHpopMamonHoe obecriedeHrne ayauTa KaJapoBOTro
noTeHuuana. Meroasl ayaura KaapoBoro noreHuuana. OCHOBHBIE IOKA3aTeNM, MCIOJIb3yEMbIE B
ayaMTe KaapoBOro MoTeHuuana. AHamu3 3(GQGEKTUBHOCTH JAEATEILHOCTH TepcoHana. AHaiu3
COOTBETCTBHUS KaJIpOBOIO IOTEHIMAlla OpPraHu3aluy €€ LelsiIM M CTpaTeruu pa3BUTHA. AHaIu3
COOTBETCTBUS JESTEIHOCTU MEPCOHANA W CTPYKTYp YIPABJIEHUS OpraHU3alliy CYyLIECTBYIOIIEH
HOpPMAaTHUBHO-TIPaBoBOM 0a3ze. Hampapienus ananusa KagpoBOro NoTeHUuana. AHaINU3 YUCICHHOCTH
U CTPYKTYphl paboTHHKOB. OleHKa paOOTHHUKOB OpraHM3alMi C TOYKM 3PEHUs] CTEHEHH HX
COOTBETCTBUS TpeOOBaHUAM paboThI, opranuzanuu. Llenu u KpuTepuu OoLeHKH nepcoHana. MeTo/sl
OLICHKM  TMOTeHIHala  pabOTHUKOB. TexHomorust  accecCMEHT-LIEHTpa. Juarnoctuka
YIIPaBIEHYECKOI 0, THHOBALIMOHHOTO MTOTEHIIMAJIA TIEPCOHAIA.

Tema 5. Ba3oBble Moae/ i 000CHOBAHHMA TAKTHYECKHX YIIPABJICHYECKHX pelIeHuil

[lokazarenn ¥ MeTOAbl ayaAuTa IpoleccoB (OPMUPOBaHMS TEpCOHANa: IUIAaHMPOBAHMUS,
IpUBJIeUEHUs], 0TOOpa, HaliMa mepcoHana. AyauT Ipoliecca aJaiTaluy MepcoHalla B OpraHU3aIuH.
[Tokazarenn W MeToAbl ayAuTa MPOLECCOB Pa3BUTHS MEepCoHaia: OO0y4deHUs, OLEHKM IepcoHala,
YIpPaBIEHUS KapbepoWl. AYIUT YCIOBUH M OXpaHbl TpyZJa M €ro METOIbl. AyIUT COLUAIBHO-
TPYJIOBBIX OTHOIIEHWH B OpraHM3alMM: CHUCTEMbl COLMAJBbHOTO MAapTHEPCTBA, COLMUAIbHO-
IICUXOJIOTMYECKOr0 KJIMMaTa B KOJUIEKTUBE, COLIMAJIbHOM 3aIlUThI IEPCOHAA.

Tema 6. ba3oBbie Moae/ I 000CHOBAHMS CTPATErHYECKUX YIIPABJICHYECKUX PeLIeHuil

Ilenn u MeTonbl MOTHMBALlMOHHOIO ayauTa. AyAUT MOTHBAlUU MEPCOHAJIA M €r0 METOAbl. AyAuT
CUCTEMBbl KOMIIEHCAIMIl: TMOKa3aTelu M METOJAbl. AYAMT CHCTEMBbl OIUIaThl TpyAa M €€
3G EKTUBHOCTH, COIMATBHBIX JBIOT U KomreHcauuid. CTpykTypa u auddepeHnnanus couuaibHOro
naketa. AyauT ¢opM W METOJO0B HeMaTepuaabHOM MoTuBauu. VcciemoBanue opraHW3aIllMOHHON
KYJIBTYpHI KaK (pakTopa MOTHBAIIUU MIEpCOHANA. AyIUT perjJaMeHTallly Tpyaa NepcoHaa.

Tema 7. ba3oBbie Moae/ i1 000CHOBAHMS YIIPABJCHUYECKUX PeLICHUI B YCJI0BUAX PUCKA

Ilenn M OCHOBHBIE 3Tallbl ayJuTa CHUCTEMBI YNPABICHHS MEPCOHAIOM. AYAWT OpPraHU3alMIOHHON
CTPYKTYphI CUCTEMBI yIIpaBJICHUsI IEPCOHANIOM. AHAJIU3 CTENIEHU COOTBETCTBUS KaJIPOBOM MOJIUTUKU
U TIPaKTHKHU YIpaBJIEHUS IMEPCOHAJIOM IIeNsIM U CTpaTerusiM opranuzauuu. Kangpomas ciyxba u
OLICHKa €e MecTa U pOJIW B OpraHM3allMOHHOW CTpyKkType. OueHka BHemHell 3d@exTuBHOCTH
CHCTEMBI YINpaBJIEHUS TMEPCOHAIOM M ee MHpopMannoHHoe obecneueHue. [TokazaTenu u MeTObI
OLEHKN 3((YEKTUBHOCTH BHYTPEHHEH OpraHM3allUd W JEATEIbHOCTH CHCTEMBl YIpPaBICHUS
nepconanoM. OleHKa KadecTBa OCHOBHBIX JIOKYMEHTOB, PErJaMEHTUPYIOIIMX paboTy KaapoBOH
Clly’KObl. DKOHOMHYECKHE M COLMAJIbHBIE pe3ysbTaThl KaJpoBbIX pemeHuid. Kpurtepum oueHku
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3¢ PEKTUBHOCTH KaJAPOBBIX PEIICHUH.

Tema 8. Posib 1 pyHKIIMU KOHTPOJLUIMHIA B CHCTEMeE YIIPABJIEHHS MEPCOHATIOM

[TonsiTe W BUABI KOHTPOJUIMHra nepcoHana. KOHTPOMIMHT Kak MEXaHU3M CaMOpEryJIUpPOBaHMS,
o0ecrneunBarIInl 00paTHYIO CBS3bh B CHCTEME yrpaBiieHusl. OyHKIMM KOHTPOJTMHTA. B3auMocBs3b
KOHTPOJUIMHTA, ayauTa IepcoHaja M MOHUTOPUHTa B KaJpoBod cdepe. OCHOBHBIE OOBEKTHI
KOHTpOJUTMHTa. KOHTPOJUIMHT 3aTpar, KOHTPOJUIMHT PE3YJIbTaTOB, KOHTPOJUIMHT 3((HEKTHBHOCTH.
Crpareruueckuii ¥  onepatuBHbIA  KOHTPOJUIMHT. CBSI3b  KOHTPOJUIMHra MEpcoHala ¢
YIPaBICHUYCCKHUM YY€TOM U BHYTPU(PUPMEHHBIM TuIaHupoBaHueM. CTpPyKTypa KOHTPOJUIMHTA
MepcoHaa: MoCTaHOBKA LieJel U 3a7ay, MJIaHUpOBAaHUE 3aTpaT Ha IMEepCOoHall, YIPaBICHUYECKHUM yYeT,
cobop mHDoOpManMK, KOHTPOJIb WU3MEHEHUsS TOoKa3aTelled, BhIPAa0OTKA YIPABICHUYECKOTO PEIICHHUS,
aHaJIM3 OTKJIOHEHHMsI TUTAHOBBIX U Pe3yIbTaTUBHBIX MoKa3aTeneld. KoHTpoabHbIe KpUTHUYECKUE TOUKU
(KKT): nonsrue, tpedoBanus k KKT. Opranuzarus mporecca KOHTPOJISI IEPCOHANA U €T0 METO/IBI.
Tema 9. Brog:keTHpPOBaHHE KAK HHCTPYMEHT KOHTPOJLIMHIA NePCOHAA

bropker Ha conmepkaHue TMEpCcOHaNa, €ro BUABI U CTPYKTypa. LIeHTpHl II1aHUpOBaHUS, LEHTPHI
(uHAaHCOBOW OTBETCTBEHHOCTH M LIEHTPHI 3aTpaT. 3aTpaThl Ha MEPCOHAN KaK HMHTErpajbHBIN
nokazarenb. Kiaccudukanus 3arpar Ha nepconain. [Ipomecc O0r0mkeTHpOBaHMs 3aTpaT Ha TIEPCOHA:
OCHOBHBIE MOAXOMAbI M 3Tambl. MeToAbl OHOKETUPOBaHUS B OOJACTH YIpPABICHUS MEPCOHAIOM.
Ucnonnenune 6romxera. KoHTpo/uMHT 3aTpaT Ha mepcoHaid ¥ ero meroauka. [lytu ontummsanuu
3aTpaT Ha MePCOHA.

Oo0pa3oBaTeabHbIe TEXHOJIOTHH

[Ipu moaroToBKe GaKamaBPOB UCIOIB3YIOTCS CIEAYIOIIHE OCHOBHBIE ()OPMBI IPOBEICHHS YIEOHBIX
3aHSITHH:

® HHTEPAKTUBHBIC JICKLINU;

® JICKITUH-TIPeCcC-KOH(EPEHIHH;

® TPEHUHTH U CEMHHAPHI IO Pa3BUTHIO MPOQECCHOHATHHBIX HABBIKOB;

6. | Mcnoan3yemble pecypcbl HH(POPMAIMOHHO-TeIeKOMMYHHKAIIMOHHOM ceTH «Internety»;
HHGOpMAaLMOHHbIE TEXHOJOTHH, IPOrPaAMMHbIE CPeIcCTBA U MH(OPMALMOHHO-CIIPABOYHbIE CHCTEMBI

HNudopmannonHoe odecrneyeHne

6a3bl JAHHBIX, I/IH(l)OpMaIIHOHHO-CHpaBO‘leIe N IMIOUCKOBLIC CUCTEMBbI
http://window.edu.ru
http://school-collection.edu.ru
http://www.edu.ru
http://fcior.edu.ru
http://polpred.com/news
http://www.studentlibrary.ru
http://rvb.ru
http://ruslit.ioso.ru
http://ruscorpora.ru
http://e.lanbook.com
http://old.rsue.ru/Academy/Archives/Index.htm
http://elibrary.ru/defaultx.asp
http://www.iprbookshop.ru
http://www.informio.ru

7. | ®opMBbI TeKyIIEro KOHTPOJIS

TCCTI/IpOBaHI/Ie, PCHICHUC 3a/ia4 11O pa3acjiaM JUCHUTIIINHBI

8. | ®opma NMPoOMeKYTOUHOTO KOHTPOJIA

OK3aMeH
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Pa3paboTumk: K.3.H., J0LEHT Kadeapbl OyXrajJTepckoro yvera, aHajiu3a H ayjauTa
Beko6oToBa JL.A.
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