’\\

.

MHUHHCTEPCTBO HAYKH U BhIcHIero oopasoBanusi Poccuiickoii @enepaunu
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AHHOTANUA

paboueii mporpaMMbl y4eOHOI U CHUNITHHBI
b1.B.12 «<AyauT U KOHTPOJIJIMHT MEPCOHAJIA)

Hanpagyienue noarorosku 6akanapuara 38.03.01 JxoHoMuka

Heap u3yvyeHus: AUCUMNIUHBI

Lenpto ocBOCHMS] AUCIUIUIMHBI «AYIUT U KOHTPOJUIMHT IEPCOHANA» SIBISETCA MOJMyYEHUE CTYACHTaMHU
3HAaHWH W KOMIIETEHIIMI B 00JIaCTH aynuTa KaJIpoBOTO IMOTEHIMANa OPraHU3alliy, KaJpOBBIX IPOIECCOB,
CUCTEMBI yIPaBJICHHS IIEPCOHAIIOM B OPTaHM3AINH, KOHTPOJUIMHTA U OI0KETHPOBAHUS B cepe YIpaBIeHUs]
MIEPCOHAJIOM.

Mecto mucuuniaunsl B ctpykrype OIIOII BO 6akanaBpuaTta

JuctunnnHa «AyIuT M KOHTPOJUIMHI IIEPCOHANA) OTHOCHUTCS K YacTH OCHOBHOM mNpo¢ecCHOHaIbHOM
oOpa3oBaTenpbHON TMporpamMMmbl OakanmaBpuata 10 HampaBieHnto mnoarotoBku 38.03.01 DOxoHOMUKa,
(dhopMupyemoli yuacTHUKaM# 00pa30BaTeIbHBIX OTHOIICHUH. M3yJyaercs B 6 cemectpe.

Pe3ysbTaThl 0CBOCHUS] AUCHHUILIHHBI (MOAYJISI) KAYAMT W KOHTPOJJIMHT NEPCOHAIA»

Koa u nHanmenoBanue HNupnxaropsl JeckpunTopsl
KOMIIEeTEeH NI

YHuuBepcajabHble komnerenunu (YK)
YK-1. Cnocoden YK-1.1. Ananusupyer 3agauy, 3HaTh
OCyIIeCTBJIATh BBIJIEIISISL ¢ 0a30BbIC - CYLIHOCTb, OCHOBHBIE HAIIPABJICHMSI,
MOMCK, KPHTHYECKHIi COCTAaBJIAIOLINE; BH/JIbI, 33141 ayIUTa U KOHTPOJUIMHTA
AaHaJIu3 I/IH(l)OpMaIlI/lI/I, IepcoHaa;
NPUMEHATH - HOPMaTUBHOE, METOAUYECKOE U
CHCTEeMHBIH T0/1X0/L uH(opMaLMOHHOE OOecIeYeHe ayAuTa

[IEPCOHANIA;

- METO/IbI U TIOKa3aTelId KOMILIEKCHOTO
ayJIiTa CHCTEMBI YIIPaBICHUSI
NIepCOHAJIOM OpTaHM3alHY,

BEJIYIIMX KaJIPOBBIX MPOLECCOB,
KaJIpOBOTO MOTEHIIMATa OPTaHU3aIINY;
Ymern

- OPUEHTUPOBATHCS B OCHOBHBIX
TIOHATHSIX, IPUHIUITAX ayIUTa U
KOHTPOJUIMHI'A TIEPCOHAA;

- moI0upaTh UHPOPMAIHOHHYIO a3y /Ui
ayJUTa ¥ KOHTPOJUTMHTA MIEPCOHANA;

YK-1.2. Onpenenser, 3HATD

HUHTEPIPETUPYET U PAHKHUPYET - ICTOYHHUKHU U CTPYKTYPY 3aTpaT Ha
nH(pOpMAIUIO, TPEOyeMYyIO IS MEPCOHAII, OCHOBBI OFOJKETHPOBAHHS
pEIIeHuUs TIOCTABJICHHOM 33/1a4H; 3aTpar Ha IepCOHAa,

- ()YHKIIMW ¥ METOJIbI KOHTPOJUTUHTA
MEPCOHANA, er0 B3aUMOCBSI3H C
YHPaBICHUYECKUM yUETOM.

-CTIOCOOBI PEIICHUS TOCTABICHHBIX
3ajay;

Ymersb

- aHAIM3UPOBATH CYMIECTBYIONIYIO B
OpraHM3aluy CUCTEMY YIIPaBJICHUS
MIEPCOHAIIOM, €€
COIHMATHLHO-3KOHOMHYECKYIO

3G PEKTHBHOCTD U MPAKTUUECKUH OITBIT
pean3aiuy BeTymIx

KaJIPOBBIX MIPOIIECCOB;
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- (hopMyIHPOBATH PEKOMEHIAIINH IO
pe3yibTaTaM ayauTa ¥ KOHTPOJUIMHTA
NepCcoHaa.

YK-1.3. Ocy1ecTBisieT IOUCK
WHQOPMAITUY IS PEIICHUS
MIOCTAaBJICHHON 33a/1a4H 1O
pa3IMYHBIM TUIIAM 3aIPOCOB;

3Hath

- HOpMAaTUBHOE, METOANYECKOE U
nH(pOPMAITMOHHOE O0ecieueHne ayauTa
MepCoHaNa;

- METO/IbI U TIOKa3aTeNd KOMILIEKCHOTO
ayJIuTa CUCTEMBI yIIPaBICHUS
MIEPCOHAIIOM OpTaHU3aIHH,

BEAYIINX KaJpOBHIX MPOLIECCOB,
KaJIpOBOTO MOTEHIIAAIA OPTaHU3aIINN;
Ymerb

-IJIAHUPOBATh PELICHHUE 33724 C yUETOM
HUMEIOIIIUXCS PECYPCOB;

- mox0upaTh HHPOPMAITOHHYIO 0a3y /I
ayJuTa ¥ KOHTPOJUTMHTA MIEPCOHANa;

Baangernb
-HaBpIKaMu  cOopa  uwHMOpMArmU IS
pelIeHnsT  TOCTAaBICHHOM  3aa4d 110

Pa3JIMYHBIM THUIIaM 3aIIPOCOB;

YK-1.4. Ilpu o6paboTke
WHQOPMAaLUK OTIHYaeT (GaKkThl OT
MHEHUU, UHTEpIIpeTaLui,
OIICHOK, (POpMHUpYET
COOCTBEHHBIE MHEHUS U
CYXJCHUS, apIyMEHTUPYET CBOU
BBIBOJIBI M TOUKY 3PEHUS;

3HaTh

- CYIIIHOCTh, OCHOBHBIC HAIPABJICHUS,
BUJIBI, 337124 ayJAUTa U KOHTPOJLIUHTA
MepCcoHaNa;

YmeThb hopMUPOBATH COOCTBEHHBIC
MHEHHS U CYXKJCHHS, apIYMEHTHPYET
CBOM BBIBOJIBI M TOUKY 3PEHUS;

Baanerb

- MeTOJaMH{ IUIAHMPOBAaHHUS Ipolecca
KaJIpOBOTO ay/AHTa;

- OCHOBHBIMA METOJAMH TIPOBEICHUS
ayJIuTa KaJpoBOro MOTCHIIMAIA, BEAYIIUX
KaJIPOBBIX MIPOILIECCOB, CHUCTEMBI
yIpaBIeHHs TIEPCOHAIIOM OpTaHU3aIUH;

- HaBbIKaMU aHaJIM3a 3aTPaT Ha NePCoHAT;

YK-1.5. PaccmarpuBaer u
npeJiaraeT BO3MOXKHBIE
BapHUaHTHI pEIICHUS
MMOCTABJICHHOM 3a7a4u, OICHUBAsI
UX JOCTOMHCTBA U HEJOCTATKH.

3HaTh
- BO3MO>KHBIE BapUaHTHI PELICHUS
IOCTaBJICHHOH 3a/Ja4M, OIICHUBAs X
JIOCTOMHCTBA M HETOCTATKH.

Ymern
(hopMUpPOBaTH COOCTBEHHBIC MHEHUS H
CY)K)IGHI/ISI, apFYMeHTI/IpyeT CBOH BBIBOJBbI
U TOYKY 3pEHUS,

Baanern

- METoJaMH IUTAHMPOBAHHUS IIpoIiecca
KaJIpOBOTO ayIUTa,;

- OCHOBHBIMH METOJAMH TPOBEACHUS
ayuTa KaJpoBOro MOTEHIUANA, BEIYIIUX
KallpOBBIX HpOHeCCOB, CUCTCMBI
YIIpaBJICHUS TIEPCOHAIIOM OpTraHU3AINH;

IIpodeccuonanbubie komnerenunu (ITK)
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IIK-2. CniocooHocTh
OCYLIECTBJISIT
IUIAHMPOBaHUE U
BHYTPCHHH KOHTPOJIb
OpPraHM3alyy U BeJeHHs
OyXraJITepcKoro yyera u
COCTABJICHUSI
Oyxrajarepckoi
(¢punancoBoi1)
OTYETHOCTH

MK-2.1. OcymecTpnsiet
BHYTPCHHHI KOHTPOJIb BEJICHUS
OyXTajaTepcKoro ydera u
COCTaBIIEHHS OyXTanTepCKoit
(¢unaHCOBOI) OTUETHOCTH
OpraHu3alyH;

3HaTh

-MIOPSA0K HOPMAaTHBHOTO PETYIMPOBAHUS
Oyxranrepckoro ydera B Poccuiickoii
denepanuu;

--TI0JIOKEHUS TI0 OPTaHU3aIMH U BEJCHUIO
yueTa Ha pa3iuYHbIX Y4acTKax
JeATEILHOCTH X035 CTBYIOINX
CyOBEKTOB;

-001IHe TPUHIUITBI OyXTaaTepcKOro
ydeTa ¥ IpaBuiIa pOPMHUPOBAHUS
KOPPECTIOHACHIINH CYETOB, OTPAKAIOIINX
JBI)KEHUE aKTUBOB, 00SI3aTENbCTB U
KaluTajia OpraHu3aIim;

Ymerb

— BBIMIOJTHATH HEOOXOJMMEBIE
MEPOTIPHSITHUS 110 ayTUTY U KOHTPOJUTHHTY
HepCOHAajIa B COOTBETCTBHUH C
HOPMAaTUBHBIMH TPeOOBaHUSIMU H
CTaHJapTaMu OpPTaHHU3aluK B 00JIACTH
YIIpaBJICHUS IEPCOHATIOM U

HKOHOMHKH TPYAA;

— 000CHOBBIBAThH YIIPABJICHUYCCKUE
peleHus B 00J1acTh YIpaBiIeHUs TPYAOM
Ha OCHOBE ayJHTa U

KOHTPOJUTMHIA [TEPCOHANa, HEOOX0IUMBIX
pacueTos.

Bnapern

-CIIOCOOHOCTBIO OATOTABINBATh
(DPMHAHCOBYIO H APYTYIO OTYETHOCTb,
HEOOXOIMMYIO JUIS YIOBJIETBOPEHUS
NOTpeOHOCTEH BHYTPEHHUX M BHEITHUX
MOJIb30BaTEIeH;

-HaBbIKAMHU UCTIOJIb30BAHUS
TEOPETHYECKUX 3HAHUH ISl IPUHSATHS
BEPHBIX MPAKTHYECCKUX PEIICHUH.

IK-2.2. PazpabarsiBaet
BHYTPEHHHE OpPTaHU3AIMOHHO-
pacropsAnTeNbHbIE JOKYMEHTHI,
periaMeHTHUpYIoIIne
OpraHU3alMIO U OCYIIECTBIICHHUE
BHYTPEHHETO KOHTPOJISI BEACHUS
OyXranTepcKoro y4era u
COCTaBJIEHUsI OyXTrajaTepcKon
(¢pmHAHCOBOM) OTYETHOCTH
OpraHu3alyH;

3HaTh

-001IIMe TPUHITUITBI OYXTaJITEPCKOrO
yueTa u npasuiia GopMUPOBaHUS
KOPPECIIOHJCHLIMI CYETOB, OTPaXKAIOLINX
JIBIDKEHUE aKTHBOB, 00SI3aTEIbCTB U
KaIuTaa OpraHu3aliuu;

-cocTaB (PMHAHCOBOW OTYETHOCTH U
MOpSAIOK (pOpMHUPOBAHUSA €€ TTOKa3aTeNeH;
-(opMupoBaHrE HTOTOBBIX JIOKYMEHTOB.
YMmerb

- COCTaBIISITh BHYTPEHHHUE
OpraHU3aIMOHHO-PACTIOPSINTEILHBIE
JIOKYMEHTBI, periaMeHTHPYIOIIHE
OpraHu3alMIO U OCYIIECTBICHHE
BHYTPEHHETO KOHTPOJISI BEACHUS
OyXTajTepcKOro ydeTa U COCTABICHHS
Oyxrantepckoi ((puHaHCOBOIN)
OTYETHOCTH OpraHU3aALHH;

— BBITIIOJIHATH HEOOXOIMMBIE
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MEPONPHUATHUSA 10 ayJUTY U KOHTPOJUTUHTY
TIepCOHAJIa B COOTBETCTBHH C
HOPMATHBHBIMH TPEOOBAHHSIMH H
CTaH/apTaMU OPraHU3alluU B 00JIACTH
YHpaBIeHHSI TEPCOHATIOM H

SKOHOMUKH TPYAa;

— 000CHOBBIBATh YIIPABICHYECKUE
pelIeHus B 00JIACTH YIIPABICHUS TPYIOM
Ha OCHOBE ayInTa

KOHTPOJIJIMHTA MIEPCOHAA, HEOOXOIUMBIX
pacyeToB.

BiageTb criocOOHOCTBIO IMOArOTaBIMBATh
(hPMHAHCOBYIO U IPYTYIO OTYETHOCTD,
HEOOXOUMYIO ISl YIOBJICTBOPEHUS
MOTpeOHOCTEN BHYTPEHHUX W BHEIITHHUX
MIOJTE30BATEIICH.

MK-2.3. OcymecTBasieT
HETIPEPbIBHBI MOHUTOPUHT
COOTBETCTBHS BHYTPEHHETO
KOHTPOJISI LETSIM ACATETbHOCTH
OpraHusaluy, pa3padaTeiBacT
MEPOTIPHSTHUS TI0 €TO
COBEPIIIEHCTBOBAHHIO

3nathb

-OpraHM3aliio BHYTPEHHETO KOHTPOJIS,
-cocTaB (PMHAHCOBOW OTYETHOCTH U
MOPSIOK (POPMUPOBAHMS €€ MTOKa3aTeNeH;
-(opMupOBaHKE UTOTOBBIX TOKYMEHTOB;
YmMmern

- OCyLIECTBIATh HENPEPHIBHBIN
MOHHUTOPUHT COOTBETCTBHSI BHYTPEHHETO
KOHTPOJIS LEJSM JeSITeIBbHOCTH
OpraHu3aluy, pa3padbaTbiBacT
MEPONPHSTHS TI0 €r0 COBEPILIEHCTBOBAHUIO;
-000CHOBaTh OCHOBHBIC HAIIPABIICHUS
9KOHOMHMYECKOT'0 aHAJIN3a,;

Baapers

-CIIOCOOHOCTBIO MO/ITOTABIUBATD
(hMHAHCOBYIO H APYTYIO OTYETHOCTD,
HEOO0XOIUMYIO JIJIsl yIOBJIECTBOPEHUS
NOTPeOHOCTEH BHYTPEHHUX U BHEITHUX
II0JIB30BATEIIEH.

— HaBBIKAMH BBIIIOJIHEHHUS HEOOXOJUMBIX
MEPONPHUATHH 10 ayTUTY U KOHTPOJUIUHTY
MePCOHANIA B COOTBETCTBHH C
HOPMAaTUBHBIMH TPEOOBAHUSAMU U
CTaHIapTaMu OpPraHU3aluK B 00IaCTH
yIpaBlieHHUs IEPCOHATIOM U SKOHOMHUKHU
Tpyna,

— 000CHOBBIBATH YIIPABICHYECKHE
peleHus B 00JIaCTH YIIPaBJICHUS TPYIOM
HA OCHOBE ay/IMTa U KOHTPOJUINHTA
nepcoHana, He0OXOAUMBIX PACUETOB.

4. | CTpyKTYypa M coJep:KaHue JUCUHIIIHHBI

4.1. CTpyKTypa AMCUMIJIHHBI (MOAYJIA)

OYHOC OTACJTCHHUC

Bcero [opsiaxoBsrit

HOMEp cemMecTpa

6

OO0m1ast Tpy10EMKOCTb AUCIMIUIMHBI BCETO (B 3.€), B TOM YHUCIIE: 4 4

KypPCOBOM TTPOEKT (pabora)
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AyIUTOpHBIE 3aHSTHS BCETO (B aKaj. 4acax), B TOM 4HcJIe: 50 50

B T.4. B MHTEPAKTUBHOU popMe 8 8

JIEKIIUHU 34 34

B T.4. B UHTEPAKTHBHOHU Qopme 4 4

MIPAKTUUYECKUE 3aHATH, CEMUHAPBI 16 16

B T.4. B HHTEPaKTHBHOH (opme 4 4

nabopaTropHbie PabOTHI - -

AynuropHas caMocTosiTeNlbHasl paboTa Bcero (B akaf. Jacax), B - -
tom uncie: KCP

BueaynutopHast caMmocrosATenbHas paboTa Bcero (B akam. 67 67
gacax), B TOM YHCJIE:

Bun urorosoii arrecTamuu:

g dhepeHIMPOBaHHBIN 3a4eT

Ox3ameH 27 27

OO01mas TPyI0eMKOCTh UCIUTUIAHBI 144 144

04YHO-3204YHOE OT/]eJeHUE
Bcero [TopsinkoBsIii
HOMEDp ceMecTpa
6

O01mas TpyI0eMKOCTh AUCIUIUTHHEI BCETO (B 3.€), B TOM YHCIIE: 4 4

KypCOBOM MPOEKT (paboTa) - -

AynuTopHBIE 3aHATHUS BCETO (B aKajl. yacax), B TOM YHCIIE: 32 32

B T.4. B HHTEPAKTUBHOM hopMe 6 6

JIEKIIUA 16 16

B T.4. B UHTEPAaKTHBHOU Qopme 4 4

MPAKTHYECKUE 3aHATHS, CEMUHAPHI 16 16

B T.4. B UHTEPAaKTHBHOHU Qopme 2 2

nabopatopHbie pabOTHI - -

AymuTopHasi caMOCTOsTeNIbHAs paboTa Bcero (B akaJl. vacax), B - -
toMm uucne: KCP

BreayauropHast camocrosTensHas pabora Bcero (B akaf. 85 85
yacax), B TOM YHCIIe:

Bujg ntorosoii arrecramnyu:

IuQepeHINnPOBaHHBIN 3a4eT

DK3aMeH 27 27

OO0mast Tpy10eMKOCTb AUCLHUIIIIHHBI 144 144

4.2. Conepkanue THCHHUILJIHHBI

Tema 1. AyauT nepcoHajia Kak pa3HOBHJIHOCTb YIIPABJIEHYECKOI0 ayauTa
VYnpaBieH4eckuil ayauT U ero BUbl. MecTo ayauTa IepcoHasa B yIpaBIE€HYECKOM ayauTe. AyauT
MIEpCOHAJIa KaK MHCTPYMEHT YIPaBJICHUS W OPraHU3alMOHHOTO pa3BUTHA. AyAWT NEpPCOHANa Kak
HaIpaBJIEHUE ayJUTOPCKOH AedaTrenbHoCcTH. CyIIHOCTb, LIEJU M OCHOBHBIE 3a/1a4M ayAUTa IIEPCOHAIA.
Crnenuduka ayaura nepcoHana. OCHOBHbIE BHJIbI KaapoBoro ayauta. OOBEKTBI U CYOBEKTHI
KaJpoOBOTO ayauTa. BHEIHWM ayauT, BHYTPEHHMM ayauT, camoayiuT. [IpuHmMIbl ayauTopckoin
IIPOBEPKU: IPOPECCHOHAIN3M, HE3ABUCUMOCTb, JOCTOBEPHOCTh, 0OBEKTUBHOCTh, COITOCTABUMOCTb C
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MeXIAyHapOAHBIM IpaBoM. HopMaTuBHO-IIpaBOBOE 00ecIieueHre ayJuTa nepcoHasia.

Tema 2.MeToaos10rnueckoe odecrnedeHne U MeTOAbI ayJAUTA MePCOHAIA

CymHocTh ayauTa: JWarHOCTHKA, KOHTPOJIb, OLEHKA IPOLIECCOB U pe3yiabTaToB. CHUCTEMHBIM M
IIPOLIECCHBIN IMOAXO0/bI B METOJOJOTMU aynuTa nepcoHasia. CpaBHUTENBHBIN MOIXOJ, dKCIIEPTHAs
OLICHKA, CTATUCTUYECKHUM MOAXO0M, MOJIXO0J COOTBETCTBHUS, MOAXO0J] C TOYKHU 3PEHHUs YIPABICHUS IO
nemssMm  (MBO-mogxon). OCOOEHHOCTH CHCTEMHOTO, JIOKQIBHOTO M TEMAaTUYECKOTO aynIuTa.
Crparerunueckuii u ynpapieH4eckuii ayautr. OCOOEHHOCTH MPUMEHSEMBIX ayJTUTOPCKUX METOIOB U
MeTo K. OpraHn3alvoHHO-CTaTUCTUYECKUE METOABI ayJuTa MepcoHana. JKOHOMUYECKHE METO/IbI.
CounanbHO-IICUXOJI0TMYECKUe MeToAbl. KOMIIIEeKCHbIE MEeTO/Ibl ayauTa nepcoHana. MHCTpyMeHThI
ayauTa IepcoHaia: UHTEPBbIO, aHKETUPOBAHUE, AHAJIU3 U OLEHKA JOKYMEHTOB, aHAJIU3 COLUAJIbHO-
SKOHOMUYECKHUX II0Ka3aTelel, aHaJlu3 BHEIIHEW Cpelpl, MNCUXOAUarHoctuka. PopMmupoBaHue
COBPEMEHHBIX KaJPOBbIX TEXHOJIOTUN ayauTa IIepcoHaa.

Tema 3. IIpouecc ayaura nepcoHasa M ero OCHOBHbIE 3TANbI

OcHOBHbIE HalpaBlIeHUs KagpoBoro ayaurta. @DakTopbl, periaMeHTHpYIOIIHEe OO0bEM ayJuTa.
Oco0eHHOCTH TEXHOJOTUU OpraHu3aluu KaapoBoro ayauta. OCHOBHBIE ATalbl KaAPOBOTO ayauTa U
ux coxaepxanue. [loaroroBurenbHspiii 3tan. Coop mHdopmanuu. OueHka U aHaIU3 UHPOPMALIUU.
BoiBombl M pexkoMeHIanuu. AyAUT KaJpoBbIX MOKyMEeHTOB. OOmM IJIaH U mporpamma ayauTa
nepcoHana. AyIUTOPCKMM puCK, ero Buipl. OLEHKa ayJuTOPCKOro pHUCKa. AyYIUTOPCKOE
3akimoueHue. CTpyKTypa ayIUTOPCKOTO 3aKIOYEHUS.

Tema 4. AyauT KapoBOro NOTeHUMAJIA OPraHUu3aluu

TpynoBoit moreHuan u ero coctapiusgwomue. MHpopmanronHoe obecrieyeHre ayauTa KaJpoBOTO
noTeHuuana. Meroasl ayauta KaapoBoro noreHuuana. OCHOBHBIE NOKA3aTeNH, HCIOJIb3yEMbIE B
ayquTe KaapoBOTO IMoTeHnuana. AHanu3 3(PQGEKTUBHOCTH JAEATEIbHOCTH IepcoHana. AHaIu3
COOTBETCTBHS KaJIpOBOI'O IOTEHIMAla OpraHU3aldd €€ LEeNsM M CTpaTeruu pa3BUTHUS. AHaiu3
COOTBETCTBUS JEATEIBHOCTH IMEPCOHANA W CTPYKTYp YIPABIEHUS OpraHU3alliy CYyLIECTBYIOIIEH
HOPMaTUBHO-TIpaBOBOM Oa3e. HampaBneHnus ananusa KajpoBOro MoTeHIMaNa. AHAIN3 YUCIEHHOCTH
U CTPYKTYpbl paboTHHMKOB. OleHKa paOOTHHKOB OpraHU3alMM C TOYKH 3pPEHHs] CTENEHU UuX
COOTBETCTBUS TpeOOBaHUAM pabOThl, opranu3anuu. Llenn u kpurepuu oueHKHU nepcoHana. Metoasl
OLIEHKW  TMOTEeHUuasa  pabOTHUKOB. TexHomorust  accecCMEHT-LIEHTpa. Jnarnoctuka
YIIPaBIEHYECKOr0, ”THHOBALIMOHHOTO MTOTEHIIAAJIa IEPCOHAa.

Tema 5. Ayaur KagpoBbIX IPOLECCOB B OPraHU3aALUM

IlokazaTenn # MeTOABl ayauTa MpoleccoB (OPMHUPOBAHMS MEpCOHaNA: IJIAHUPOBAHUS,
MIpUBJICYEHUS], 0TOOpa, HaliMa mepcoHana. AyauT Ipolecca ajanTaluy NepcoHana B OpraHu3aluy.
IToka3aTenn M MeTOJbl ayAuTa IMPOLECCOB pa3BUTHUS MEpcoHana: OOyueHUs, OLIEHKU IepcoHaa,
yIOpaBIeHUS Kapbepoil. AyIuT YCIOBUH M OXpaHbl TpyJa U €ro MeTOJbl. AyIUT COLUAIbHO-
TPYIOBBIX OTHOIIEHHH B OpraHM3allMM: CHUCTEMbBl COLMAJBHOTO NApTHEPCTBA, COLMAIBHO-
MICUXOJIOTMYECKOro KJIMMaTa B KOJUIEKTHBE, COIIMAIbHOM 3aIllUThI IEpCOHAaa.

Tema 6. AyniuT MOTHBAIlUM TPYJA NMEPCOHAA

enn u MeTonpl MOTHMBAllMOHHOTO ayauTa. AyAUT MOTHBAlMU MEpPCOHAja M €ro METOAbl. AYyIUT
CHUCTEMBl KOMIIGHCAIMil: TOKa3aTeld M METOAbl. AYAMT CHCTEMBl OIUIaThl Tpyda U €€
3¢ (HEeKTUBHOCTH, COLMATIBHBIX JIBIOT U KoMneHcauuil. CTpykTypa u nuddepeHuuanus corruaibHOro
naketa. Ayaut ¢opM U METOJI0OB HeMaTepHajJbHONH MoTHBauuu. VcciemoBaHue OpraHu3alliOHHON
KYJIbTYpbI Kak (pakTopa MOTHBALIMU MIepCcOoHaNa. AyAUT perjJaMeHTaluy TpyAa epcoHasa.

Tema 7. KoMIIeKCHBIN ayIuT CHCTEMb] YIIPABJICHUS IEPCOHAIOM

Ilenn m OCHOBHBIE 3Tallbl ayJauTa CHUCTEMBl YNPABJICHHS MEPCOHAIOM. AYAMT OpPraHU3al[MIOHHOM
CTPYKTYpbI CHCTEMBI YIIPaBJIECHUSI IIEPCOHATIOM. AHAIIN3 CTENIEHN COOTBETCTBUS KaJIPOBOM MOJUTUKU
U TPAaKTUKH YIPaBJIEHUS MEPCOHAIOM LENsIM U CTparerusM opranuzauuu. Kaapomas ciyxba u
OLIEHKAa €e MecTa M pOJIM B OpPraHM3allMOHHOM cTpykrype. OleHka BHeHmHeW 3(QQeKTUBHOCTH
CUCTEMBI yTIpaBJeHMs MEepcoHaIoM U ee HHpopmannoHHoe obecrieueHue. [lokazarenum U MeTOIbI
oleHKH 3((EKTUBHOCTH BHYTPEHHEH OpraHM3allMd W JESATEIbHOCTH CHCTEMBl YIpPaBJICHHUS
nepcoHanoM. OrneHKa KayecTBa OCHOBHBIX JIOKYMEHTOB, PETJIAMEHTHUPYIOIIUX paboTy KaJapoBOil
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CIIy’KObl. DKOHOMHYECKHE M COLMAJIbHBIE pe3yJIbTaThl KaJIpoBbIX pemeHuid. Kpurepum ouenku
3G HEKTUBHOCTH KaJIPOBBIX PEIICHUIA.

Tema 8. Posib U (PyHKIIMH KOHTPOJIJIMHIA B CUCTEMeE YIIPaBJIEHHUSI TIEPCOHATIOM

[lonsTe M BuABI KOHTPOJUIMHIA NepcoHana. KOHTpPOJUIMHI Kak MEXaHU3M CaMOpEryIMpOBaHUS,
obecreunBaroOIUil 0OpaTHYIO CBSI3b B cUcTeMe ynpasieHus. OyHKIMN KOHTPOJUIMHIA. B3aumocBs3b
KOHTPOJUIMHTA, ayIuTa MepcoHaja M MOHHMTOPUHTa B KaJpoBod cdepe. OCHOBHBIE OOBEKTHI
KOHTpOJUIMHIa. KOHTPOJUIMHI 3aTpar, KOHTPOJUIMHI PE3y/lbTaTOB, KOHTPOJUIMHI 3((EKTUBHOCTH.
Crpareruueckuii ¥  oneparuBHbIH  KOHTPOJUIMHI. CBS3b  KOHTPOJUIMHIA IE€pPCOHAIa €
YIPaBIEHYECKUM Y4Y€TOM M BHYTPU(QHUPMEHHbIM IIaHupoBaHueM. CTpyKTypa KOHTpPOJIIMHIA
IIepCcoHaa: MOCTAaHOBKA LIEJeH U 3ajay, JIaHUPOBAaHUE 3aTpaT Ha IEPCOHAJI, YIIPABIECHUYECKUM yUeT,
cOop uH(OpMaILUU, KOHTPOJIb M3MEHEHMs IOKa3aTesiel, BbIPaOOTKa YIPABICHUECKOTO pPELICHU,
aHaJIN3 OTKJIOHEHMSI IUIAHOBBIX U PE3Y/bTaTUBHBIX MOKa3aTesell. KOHTpoiIbHbIE KpUTUYECKHE TOUKU
(KKT): nonsarue, TpedoBanus k KKT. Opranu3zanus nporecca KOHTPOJIS epcoHaia U €ro METO/Ibl.
Tema 9. Brox:keTHpOBaHHe KaK HHCTPYMEHT KOHTPOJUIMHIA NEPCOHANA

brojpker Ha copepikaHue IepcoHaiia, €ro BUABI M CTPYKTypa. LIeHTpel NiaHMpOBaHUs, LEHTPHI
(UHAHCOBOW OTBETCTBEHHOCTH M LEHTPHI 3aTpaT. 3aTpaThl Ha NEPCOHANT KaK HHTErpaIbHBINA
nokasarenb. Kiaccudukanus 3arpar Ha nepconain. [Ipouecc 61 keTHpoBaHMs 3aTpaT Ha MEPCOHA:
OCHOBHBIE TMOJIXOJBI M ATanbl. MeToabl OIOKETHPOBAHUS B OOJIACTH YIPABICHHS IMEPCOHATIOM.
Hcnonnenue Oropkera. KOHTpOIUIMHT 3aTpar Ha mepcoHan u ero Meroiuka. [lytn ontumusanuu
3aTpaT Ha EpPCOHAI.

Oopa3oBaTe/ibHbIe TEXHOJIOTMH

[Ipu moaroToBke OakagaBpOB UCIOIL3YIOTCS CICAYIOINE OCHOBHBIC ()OPMBI IPOBEICHHMS YUSCOHBIX
3aHITHI:

[ ] I/IHTepaKTI/IBHHe JICKIIUU,

® JICKI[UHU-TIPECC-KOH(EPEHIHH;

® TPEHHWHTH U CEMUHAPHI 110 Pa3BUTHIO IPO(PECCHOHATBFHBIX HABBIKOB;

6. | Ucnmosb3yemble pecypcsl HHPOPMAIMOHHO-TEJIEKOMMYHUKAIMOHHOI ceTH «Internety;
HH(OPMALMOHHBIE TEXHOJIOIMH, MPOTPAMMHBIE CPEeACTBA H HHPOPMAIIMOHHO-CITPABOYHBIE CHCTEMBI

HNudpopmanuonHoe odecneyeHue

6831;1 JAHHBIX, I/IH(l)OpMaIIHOHHO-CHpaBO‘leIe N IMIOUCKOBLIC CUCTEMBbI
http://window.edu.ru
http://school-collection.edu.ru
http://www.edu.ru
http://fcior.edu.ru
http://polpred.com/news
http://www.studentlibrary.ru
http://rvb.ru
http://ruslit.ioso.ru
http://ruscorpora.ru
http://e.lanbook.com
http://old.rsue.ru/Academy/Archives/Index.htm
http://elibrary.ru/defaultx.asp
http://www.iprbookshop.ru
http://www.informio.ru

7. | @OpMBI TEKYLIEr0 KOHTPOJIA

TCCTI/IpOBaHI/Ie, peHICHUC 3a/1a4 11O pasacjaM JUCHUTIIINHBI

8. | ®opma NPoOMeKYTOUHOT0 KOHTPOJIA

DK3aMeH
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Pa3zpaGoTumk: K.3.H., J0UeHT Kadeapbl OyXrajiTepckoro y4era, aHajiu3a H ayIuTa
BapaxoeBa M.C.
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