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AHHOTALIUS

paboueii nporpaMMsbl y4eOHO AU CHUILTUHBI
B1.0.25 MeHeT:KMEHT
HanpagJjienue noarorosku daxkanaspuata 38.03.01 «IxoHOMUKAY,
npodpuib «PUHAHCHI U KPEeAUT»

1. Ile.m, U3yYCeHUS JUCHUIIJIHHBI «MeHEeIKMEHT» SBISIOTCS npnoGpeTeHI/Ie OGy‘-IaIOHII/IMI/ICH TCOPCTUYCCKUX U
MMPAaKTUYCCKUX 3HAHUN U HABBIKOB B 00JaCTH TCOPUN MCHC/PDKMCHTA..

2. Mecto gucuumiunsl B crpykrype OIIOII BO 0akanaBpuara

HucnumumHa «MeHEeIDKMEHT» OTHOCHUTCS K O00S3aTeNbHBIM IUCIHMIDIMHAM 0Oa3oBoii dactu bB1.0.25. Uzyuenme
JAHHOW MUCHUWIUIMHBI Oa3upyercs Ha 3HAHHU 00meo0pa3oBaTeIhbHON NMPOTpaMMBI MO CIEAYIONIMM IpeaMeTaM:
«udpopmarukay, «MaTemMaTndeckuit ananm3y, «Mctopis», « MEKpOIKOHOMHUKAY

OcBoeHNE MaHHOW MUCHMIUIMHBI SBISETCS OCHOBOW IS TOCIIEAYIOMICTO W3YyYeHHsS TUCHUIUIMH 0a30BOW YacTH
«KopropaTtuBable (hUHAHCH W IUQPPOBBIE MIATGOPMBDY, a TAaKKE MUCIHUIUIMH BapHAaTHBHOW dacTh «DHWHAHCHI
opranuaziuity, «CtpaxoBaHue», «/HBECTHIIMM ¥ WHBECTUIIMOHHBIN aHaimu3», «DUHAHCOBBI MEHEIKMEHT», a
TAKKE JId NOCJICAYIOUICTO NPOXOKIACHUSA MMPAKTUKU, ITOJATOTOBKHU K FOCyI[apCTBeHHOﬁ HTOTOBOM aTTeCTaluu.

3. Pe3yabTaThl 0cBOeHHs JuCHMILIMHBI (MoayJisi) B1.0.25 MeHe:kMeHT
Kon " HaNMeHOBaHMe
HNHpukaTopsl Jeckpunropsl
KOMIIETeHIIUH

Yuusepcanabuble komnerennuu (YK)

YK-2. Crocoben ompenemsats | YK-2.1. Onpenenser kpyr 3amad | 3HaTh: IEHCTBYIOIIEe 3aKOHONATEIHCTBO H

Kpyr 3agad B  paMKax | B paMKaX IOCTaBJICHHOM II€NH, | IPaBOBBIE HOPMBI, perynupyooue
MTOCTaBJIEHHON enu U | OIpEJEINsAeT CBA3H MEXKIY HUMH; PO ECCHOHANBHYIO IESTEIBHOCTD.

BLIGI/IpaTL OIITUMAJIbHBIC YMerh: MMpOBOAUTL aHAJIN3 MOCTaBJICHHOM
CHOCOOBI MX PEIIeHHUs, HCXOIs LeJIu " (hopmynupoBath 3a1a4u,
us3 )Z[CﬁCTByIOHIHX IpaBOBbIX HCO6XOI[I/IMI>IC JJ1A €€ JOCTHIKCHUA.

HOPM, HMEIOIUXCS PecypcoB Buaners: MeToaMkaMu pa3pabOTKU IETH U
U OrpaHUYEHUN 3a7a4.

Oomenpogecccuonaabubie kommnerenuuu (OIIK)

OIIK-4. Crocoben | OIIK-4.2. PazpabatriBaeT | YMeTh

npeaaarath SJKOHOMHYECKH U | TMPOCKTHI pa3UUYHON | OCYHIECTBISATH COOp W KiIaccU(UKALUIO
¢uHAHCOBO  OOOCHOBAHHBIE | HANPABICHHOCTH U 3(GQEKTUBHO | PENCBAHTHOW WHGOPMAIMU ISl OMHCAHHS
OpraHU3aIlHOHHO - | ynpaBisieT umu; po0IeMbI:

ynpasnendeckue peurenuss B | OIK-4.3.IIposiBisier aHaIM3UPOBAThH " UHTEPIPETHPOBATH
npodeccHoHAIbLHON WHHUIUATUBHOCTh U MOOMJIBHOCTh | (JMHAHCOBYIO, ~OYXTalTepCKyld U  HHYIO
JeSITeIBHOCTU UH(POPMAITUIO, COACPHKAIIYIOCS B OTYETHOCTH

OpraHu3aluil U BeIOMCTB;

BBISIBUTH  NPOOJIEMBI,  KOTOpbIE  CIELyeT
peuiatb, Ha OCHOBE CPaBHEHUS pEalbHBIX
3HAUEHUN KOHTPOJIMPYEMBIX IIapaMeTpoB C
3aIUIAHUPOBAHHBIMY UJIM IPOTHO3UPYEMBIMHU

4, CTpyKTYypa U cojiep:KaHue JMCIHILITHHbI
4.1. CTpyKTYypa JMCUMNJIUHbI
Bua yueBHoii paboTbr Beero IlopsiakoBbIii HOMEP ceMecTpa
5 6 7 8
O06masi TPyZ0EMKOCTh IUCIUILINHEI Bcero (B 3.€.), B TOM uucie: | 2 3.e. 2 3.e.
Kypcosoii mpoexr (pabota) He npedycmompen (a
AynuTopHBIE 3aHATHS BCETO (B aKaj. yacax), B TOM YHCIIE: 34 34
Jlexun 18 18
[IpakTHyecKue 3aHATHsI, CEMHHAPHI 16 16
CamocrosiTenbHas paboTa BCero 38 38
3auer + +
O06masi TpyA0EeMKOCTh AUCIUIIIIHEI 72 72

4.2. ConeprxkaHue JUCUUILJIMHbBI

Pa3nen 1. Beenenue B «MeHeI:KMEHT»

Tema 1.1. MeHeqsxMeHT 1 ynpasiaenue. Llean ynpapaenus.

OTHUMONOTHS CJI0Ba «MEHEKMEHT». OmnpeneneHus TOHATHS «MEHEIDKMEHT». YTpaBIeHHE U PYKOBOJICTBO,
YOpaBJATb U pyKoBoAMTh. llenu m 3amaum JucuuiuiiHbl «MeHEIKMEHT». YTpaBieHHE - HMCKYCCTBO, HAyKa,
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¢yHKIMs, npouecc. YmpaieHue kak oTHomieHHe. CyObekT M 00BeKkT ympaeieHus. KoHTyp ymnpaBieHwus.
IMoncucrembl cucTeMbl ynpaBieHHsA. YTpaBisiomas W ynpasisiemas cucteMbl. llean ¢yHKkumonupoBaHus wu
Pa3BUTHsI OpraHW3alMy U 1enu ynpasieHus. CTpykTypa MeHekMeHTa. KoMmoHeHTsl MeHekMeHTa. OcobeHHOCTH
JEATETbHOCTH MEHEPKEPOB PA3IMIHOTO YPOBHS ynpaBieHus. Ilorarue 3¢ pekTHBHOCTH MEHEIKMEHTA.

1.2. TeHe3uc HAYKH MeHEeIKMEHT

Hcropust BO3HMKHOBEHHMA W pa3BUTHS MeHEIKMEeHTa. OCHOBOINOJOXHHUKM HAyYHOTO MCEHEMXKMEHTa. HaydHble
HampaBJICHUS W IIKONBI B MEHEKMEHTE. Pa3BHTHE B3IIOB Ha MEHEMKMEHT. KoHmenTyanbHBIE YCTaHOBKH
MEHEKMEHTa. DOpMHUPOBAHUE U CTAHOBJICHNE IIKOJI MEHEKMEHTA.

1.3. IlpyHIUNBI yIPaBJIeHUS] 1 METOAbI YIPABJICHUS

[MonsiTve «npuHImn ynpasieHus». Kinaccudukarys TpuHIUNOB yrnpasieHus. CucTteMa MPUHIMIOB KJIACCHYECKOTO
Hay4Horo ynpasneHus. CoBpeMeHHbIE IPUHLMIEI yrpasieHus. [lonstue «merons! ynpasneHus». Kinaccudukarms
METOJIOB yIpaBiieHHs. MeTo/Abl BBIOJIHEHHST QYHKIMH YIpaBIeHUSI.

1.4. CucTeMHO-CUTYalMOHHBII NOAX0/ B YIPABJICHUHU

KauecTBo ymnpaBieHus: - (pakTop HEOOXOIMMOCTH HCIIONb30BAaHMS B YNPABICHUH CHUCTEMHOTO M CHTYal[IOHHOTO
1oaxo070B. [To70XeHNs CHCTEMHOTO M CUTYaI[IOHHOTO TT0/IX0/1a, UCTIONIb3yeMbIC B yIIpaBieHHH. CTPYKTypa CHCTEMBI
YIpaBiICHHUS.

1.5. lIpo0JieMbl TeOpHHU U PAKTHUKHU YIPABJICHUS

CoBpeMeHHBIE TCHJCHIH B TEOPHU U MPAKTHKE yrpasieHns1. OCOOCHHOCTH POCCHHCKON MEHTaIbHOCTH. B3anmuas
OIIEHKA MOJOXKUTEIbHBIX U OTPUIATEIBHBIX YEPT POCCHICKHUX M aMEpUKaHCKUX MeHemkepoB. Poccuiickoil Moxenn
MeHe/UKMeHTa. [I03UTHBHBIE HpPaBCTBCHHbIE LIEHHOCTHM W HX pPOJIb B POCCHHCKOM MeHelkMeHTe. [ eHnepHbIe
0COOEHHOCTH POCCHICKOTO MEHEIKMEHTA: JKCHIIMHBI B MeHe/kMeHTe. ColManbHas OTBETCTBEHHOCTh OW3Heca U
rocy/apcTBa B OOLIECTBE.

Pa3nes 2 OpranuzaumoHHasi JTUHAMHUKA

2.1. Opranusanys Kak cOMaJIbHOIKOHOMHYECKAs cUCTeMa

OmnpeneneHue NOHTUS «opraHuzauys». Kiaccndukanus opranuzanuii. Opranuzanus - COUUaaIbHO-I)KOHOMHYECKast
cucteMa. MoJenb CHCTEMHOTO ONWCaHMS OpraHu3anvu. JKW3HEHHBI LUK oOpraHu3anud. BHemmHsas cpena
OpraHM3alli{ U ee BIUAHUE. BHyTpeHH:s cpena oprann3amum.

2.2. JIugepcTBo U CTHJIb PYKOBOJACTBA

Menemxep - npoheccHoHaNbHBIN ynpasisomuil. [IoHATHS TuaepcTBa, pyKOBOACTBA, BIACTH U BIMSHUA. DaKTOpHI
maepcTBa MeHemkepa. [logxonas! k onpeneneHnio 3¢pGEKTUBHOTO CTHISI pyKOBOJCTBA. Bimsnue u Binacts. bamanc
BJIACTH B OPTaHU3ALNH.

2.3. YnpaBjeHue cONMAJbHBIMHU NMPOLECCAMH B OPraHU3aALMHA

dopmanbHble ¥ He(OpMaJbHbIE OTHOIICHHS B OpraHu3alu. JIMYHOCTh 4YeJoBeKa W ero polieBble (YHKIHU.
[TpuunHBl BCTyIUICHUS 4YesioBeka B He(opMajbHYIO rpymiy. 3HaueHHe HedopMaiibHO# rpynmel. HedopmanbHas
rpynmna u HedopManbHelid nuaep. @opmanbHelid 1 HeopManbHEIH pykoBoauTens. O60CHOBaHHE HEOOXOAUMOCTH H
BO3MO>KHOCTH yIIpaBJIeHUS HEQOPMAaIbHBIMH TPYIIIAMH M COLMAIBFHBIMHU MPOIECCAMHU B OpTaHU3alMU. Y IPaBICHUE
KOH()JIMKTHOCTBIO B OpPraHU3alny. YIIPaBIeHHE COLHATbHO-TICHXOJIOTHYECKUM MUKPOKINMATOM B OpTaHH3aIIH.
Pasznen 3 OcHoBHbIe GyHKIMU MeHEIKMEHTa

3.1. IIpouecc mMIaHUPOBAHUS U LieJIeNOJIATAHUS

[onsiTHs «IITaHUPOBAHWE» U «IIPOTHO3MpOBaHMey. [IpuHIuMIEl manuposanus. [Iponece mranuposanus. CyniHOCTh
W Ha3HaYeHHE MHCCHM OpPraHU3alMd W TexXHoorus e¢ paszpaborku. Llenmm opraHmzamum u uX KiacCH(pHKaIMAL.
Meroauka moctpoeHus nepeBa wneneil. OCOOEHHOCTH CTpPaTerMuecKHX, TAKTHYECKHX W ONEPAaTHBHBIX LEJIEH.
VYnopasneHune 1o 1ensiM. MeToabl IUIAHUPOBaHMA. MeXaHH3MBl OPraHM3allUM IUTAHOBOM JESTEIBHOCTH B
OpTraHU3aIHH.

3.2. Opranu3anoHHbIe CTPYKTYPHI yIpaBJIeHUs

IMonsiTHs «OpraHu3aloOHHAsl CTPYKTypa ynpasieHus». Kinaccudukanus opraHn3allMOHHBIX CTPYKTYP YIpaBICHUSI.
Kpureprn m mokazatenu 3()(PeKTHBHOCTH OpPraHW3alMOHHBIX CTPYKTYp ympaBieHus. ®daktops! 3¢dexTnBHOCTH
OpTaHM3AIMOHHBIX CTPYKTYp ympasieHus. IIpuHmumer GpopMupoBanust 3¢ (GEeKTUBHBIX OpPraHW3alUOHHBIX CTPYKTYP
yTIpaBJIECHUS.

3.3. IIpouecc MOTHBALUM

Ionarue motuBanuu. CoaepaKarenbHble U NpoliecCyadbHble TEOPUU MOTUBALUH. Teopun «X», «¥Y», «Z». YcnoBus
3G PEKTUBHOTO TPAKTUYECKOTO MPUMEHEHHs] TEOPUH MOTHBAIMM B COBPEMEHHBIX POCCHHCKHX YCIOBHSIX. BuIbI
MOTHBaLUK. BUIBI cTUMYIMpOBaHUsL.

3.4. IIpouecc KOHTPOJIA

[MonsaTtus, nenu, 3agay, HHCTPYMEHTHI yIIpaBieHUecKoro KoHTpois. IIporecc xoHTpossa. Bumgsl HeadhekTHBHOTO
KOHTpOJsl. OmHOKH KOHTPOIIS. BUIer KoHTpOIIS.

Paznen 4. CBsi3ylomue npouecchbl B MEHEIKMEHTe

4.1. UndopMmanus B cucTeme ynpasjaeHUus

[onsarue madopmarn. ColicTBa ynpaBieHdeckoi nHPpopManuu. MHbpopMmams kak ¢pakTop KadecTBa yIpaBICHHS.
TpeboBanusi, mnpexabsiBiIsieMble K ynpasieHueckod uH(opmanmu. Cucrembl HHOOPMALMOHHOTO oOecreueHus
YIPaBJIEHYECKOH JeSITEAbHOCTH.
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4.2. IIpouecc KOMMYHHUKALMIA
IMousatie <«oddexTuBHas KoMMyHHKamus». Krnaccudukanuss kommyHukaimil. OcoGeHHOCTH He(OpMaNTbHBIX
kommyHuKamid. [Ipomecc kommyHumkanuii. Daktopel, Biamsonue Ha 3(PQGEKTHBHOCTh OOMEHa HWH(OpMAIIeH.
Merob! moBhIIIeHHS 3(GEKTUBHOCTH KOMMYHHKAIM. bapbepbl KOMMYHHKAIIHOHHOTO IIpoliecca.
4.3. IIpouecc NPUHATHS PelIeHHUs
Vmopasnenueckoe pemeHue. Moaenu 1mpouecca NpUHATHS perieHuid. DakTopsl, BIMAKOIME HA KayecTBO
VIIPaBICHYECKOTO PeIIeHUs. MeToabl pa3paboTKu M NPUHATHS yHpaBJIeHUYSCKUX penieHuid. Buasl ynpasieHueckux
pemrennii. OneHka 3 PeKTHBHOCTH YIIPaBICHYECKIX PEIICHHI.

5. Oo6pa3oBaresibHbIE TEXHOJIOTHH
J1s OCTHKEHUSI TIOCTABJICHHBIX LISJIeH MperofaBaHusl JUCIUIUIMHBI PEaTM3yIOTCS CIEAYIOIINe CPEACTBA, CIIOCOObI
U OPTaHU3ALHOHHBIC MEPOIIPHSTHS:
- U3YYCHHE TEOPETUUCCKOTO MaTephajia MUCHHUIUIMHBI Ha JICKHHSX C HCIOJIb30BAHHEM KOMITBIOTEPHBIX
TEXHOJIOTUH;
- CaMOCTOATENIbHOE M3YYCHHE TEOPETHYECKOr0 MaTepHaia IMCLMIUIMHBI C HCIOJb30BaHHWEM Internet-
pecypcoB, UH(YOPMAaLMOHHEIX 0a3, METOJMYECKUX pa3pabOTOK, CIENUaIbHOW Y4eOHOW M Hay4yHOH JWTEpaTypsbl,
CICLHATM3HPOBAHHBIX KOMIIBIOTEPHBIX IPOTrPAMM;
- 3aKpeIUICHHE TEOPETHYECKOr0 MarepHana IMpU MPOBEACHHU IPAKTHYECKHX pPAbOT ¢ HCHONB30BAaHUEM
CIICLMATM3HPOBAHHBIX IPOTPaMM, BBIIOJIHEHHUS POOIEMHO-OPHEHTUPOBAHHBIX, IOUCKOBBIX, TBOPUECKUX 3aJaHHN;
- NPUMCHCHHE TECTOBBIX METOIHK.

6. Hcnoab3yemblie pecypcbl HHGPOPMALMOHHO-TeIeKOMMYHUKAIIMOHHOH ceTu «Internet»; ungopmanuonnbie Te
XHOJIOTHH, IPOrPaMMHBIE CPEICTBA H HH(OPMAIIMOHHO-CIPABOYHBIE CHCTEMBbI
HHTepHeT-pecypcebl:
1. Hayunas snektponnast 6ubnuoreka «KubepJlennnka» [Dnexkrponnsiii pecypc]. — URL: http://cyberlenin
ka.ru/ (mata obpamenus 11.05.2023).
2. DKOHOMUYECKHU#T KypHaa Beiciieil mkonsl sxkoHomuku [DnexktponHbiii pecypc]. — URL: https://ej.hse.ru/
(mata o6pamienus 11.05.2023).
3. Kypnan sxkonomudeckoit Teopuu [Anextpornsiit pecypc]. — URL: http://www.uiec.ru/zhurnal_yekonomich
eskoi_teori/ (mara o6pamenus 11.05.2022).
4. e-Library.ru [Dnekrponnsiit pecypc]: Hayunas snekrponnas oubnunoteka. — URL: http://elibrary.ru/ (nata
obpamenns 11.05.2023).
5. DnekrponHo-OoubanoTeunas cucrema IPRbooks [Dnextponusiit pecypc]. — URL: http://www.iprbooks
hop.ru/ (nata obpamienust 11.05.2023). — loctyn k cucteme coriacHo npasuiaam IbC 1 10roBOpOM YHHUBEPCHUTETA C
9BC.

7. DopMBbI TEKYIIEro KOHTPOJIS
YCTHBI orpoc, pedepar, TeCThl [0 TeMaM Kypca

8. ®opMa NPOMeKYTOUHOT0 KOHTPOJIS
3auer




