MMHUCTEPCTBO HAYKHU U BBICIIEI'O ObPA3OBAHIA
POCCHUNCKOU OEJJEPALINN

OEJIEPAJIBHOE I'OCY JAPCTBEHHOE BIOJUKETHOE OBPA30OBATEJIBHOE

YUYPEXIEHUE BBICIIEI'O OBPA3SOBAHUA
«HHI'YHICKUU I'OCY JAPCTBEHHBIM YHUBEPCUTET»

YTBEPXIAIO
[IpopekTop no yueOHOIi paboTe

JIesiroBa C.A.

« » 2023 .

PABOYAS ITPOI'PAMMA JTUCHHUIIJINHBI

b1.B./IB.6.2 «IlepcoHaJIbHBIH MEHEIKMEHT»

OcHoBHO# TpoeccuoHanbHOM 00pa30BaTEIbHOM MPOrpaMMBbl

[TpuxnanHoil 6akanaBpuar

38.03.02 Menex:xMeHT

Kpaindukauus BeINyCKHUKA

«bakanaBp»

®opma o0yueHHust

OYHasd U 3a04YHas1

MAT'AC, 2023 r.



1. Ilesin ocBoeHHUs1 Kypca

Henpro mpenogaBaHus ITUCHUIUIMHBL «llepCOHaNbHBIA MEHEIKMEHT» SBISACTCS
OBJaJICHHE OynylmIMMU MEHEIKepaMHd HUCKYCCTBOM U HAyKOW CaMOYIpaBlICHUS,
METO/IaMH U TIPUEMaMU YIIpaBJICHUS JIMYHON KapbepoH, palldOHAIN3alUd COOCTBEHHOTO
Tpyla, TEXHUKONM M TpUeMaMu YyOEXIEHUs, METOJaMH W HABBIKAMH IOBBIIICHUS U

COXpaHEHHS CBOEH pabOTOCIIOCOOHOCTH.
Y4yeOHBIE 321294 JUCIUIIINHLI:

- HA3Y4YEHHE OpPraHU3aMOHHBIX OTHOLLICHU I 51 KOMMYHUKaIUH,
UH(POPMALIMOHHOTO U TEXHUYECKOT0 00eCTIeYeHHsI B IEPCOHATHHOM MEHEIKMEHTE;

- OBJIaJICHUE METOJaMH CaMOYIIPaBJICHUS;, MOITYy4eHHE 0a30BBIX NPEACTaBICHUN
00 ynpaBieHUH KOHPIUKTAMH U UX TPEIOTBPALICHUH.

O0BbeKThI HpO(l)eCCHOHaﬂbHOﬁ ACATCJIBHOCTH NMPU U3YYCHUH NUCHUIIJIMHBI:

- CIyXObl yIpaBJIEHUs] IEPCOHAIOM OpraHu3alui J000M OpraHU3alMOHHO-
npaBoBOW (OPMBI B TNPOMBIIUIEHHOCTH, TOPTrOBJE, Ha TPAHCIOpPTE, B OaHKOBCKOM,
CTPaxOBOM, TYPUCTHUECKOM U APYTHX cepax AesaTeIbHOCTH;

- CIyXObl yHpaBiI€HUS IEPCOHAJIOM TOCYJAapCTBEHHBIX U MYHHIMIAIBHBIX
OpraHOB YIIPABIICHHUS;

- CIyKOBl 3aHATOCTH M COIMAJIbHOM 3aIIMTHl HACEJIEHHS] PErMOHOB M TOPOJOB,
KaJIpOBBIE ar€HTCTBA;

- npoeccroHalIbHbIE OPraHU3alINN;

- COTPYJHUKHU OpraHU3alnin.

2. Mecto aucuuniaunsl B cTpykrype OIIOII 6akanaBpuara

JucuuriauHa BXOAWT B BapUATUBHYIO YacTh JUCHMIUIMH MO BbIOOPY cTyaeHToB OITOIT
OakanmaBpuata (b1.B.JIB.6), O0a3upyercs Ha OCBOEHHE CTYJACHTaAMH Yy4e€OHBIX KYypCOB:
«Jlorucrukay, «Teopus opranmzauun», «Teopust CUCTEM U CUCTEMHBIM M CUCTEMHBIN aHAIU3»,
«bu3Hec-TIIIaHUPOBAHUEY,

B nanpHeimeM sSBISIETCS OCHOBOW JIJISE U3YYEHUS CIEAYIOUIUMX AUCHUIUIMH: «YTIpaBIEHUE
B AIIK», «I'ocynapcTBeHHOE yIpaBIeHUE HAJIOTOBOW CHCTEMOI.

[Tonyuennsie B mporecce oOydeHUs] 3HAHUST HEOOXOIUMBI TIPH TOJATOTOBKE K UTOTOBOM

rOCYIapCTBEHHOW aTTECTAIUH.
3. Komnerenunu, ¢popmupyemsoie B pe3yibTaTe 0CBOCHHUS JUCHMUIINHA:

N3ydyeHne TUCHUIUIMHBI CTYAGHTaMU HalpaBlieHO Ha ¢opmupoBanue, corsacHo OI'OC,

CIEAYIOIUX KOMIETECHIINM:



- BJIaJICHHEM HaBBIKAMU MHCIIOJIB30BAHUS OCHOBHBIX TEOPUH MOTHMBALUH, JIMACPCTBA H
BJIACTH JJISl PEIICHUS] CTPATETUYECKUX M OINEPATUBHBIX YIPAaBICHUECKUX 3a/ad, a TaKKe I
OpraHu3alil TPYNIOBOW pabOThl HAa OCHOBE 3HAHUS MPOIECCOB TPYMNIOBOM JUHAMUKUA M
OPUHIUIOB (POPMUPOBAHUS KOMAHJIbl, YMEHHE IMPOBOAUTH AayIUT YEJIOBEYECKHX PECYpCOB U
OCYIIECTBIISATh TUATHOCTUKY Opranu3anonHon Kynbtypsl (IIK-1);

- BIQJICHUEM pAa3IMYHBIMH Ccroco0amMyu paspemeHuss KOH(QIMKTHBIX CHUTyalud Ipu
IPOCKTHPOBAHUN MEKIMYHOCTHBIX, TPYIIOBBIX U OPTaHU3AIMOHHBIX KOMMYHHUKAIIMI HA OCHOBE
COBPEMEHHBIX TEXHOJIOTHH YIpPaBJICHUs MEPCOHAJIOM, B TOM YHCIE B MEXKYJIbTYPHOH cpene
(I1K-2);

- CIOCOOHOCTBIO K CaMOOpraHu3aiuu u camooopasosanuio (OK-6).

B pe3yJjbTaTe H3YYCHUA TUCHUIIJIMHBI CTYACHT JOJZKCH

HMETb CUCTEMHOC NPEACTABJICHUE:

® O CTPYKTYpax M TEHJICHLMAX Pa3BUTHUA POCCUMCKOIO U MHUPOBOIO IEPCOHAIBHOIO
MEHE/IKMEHTA,

® 0 MHOrooOpasuy SKOHOMHYECKHX M YIPABICHUECKUX MPOLIECCOB B COBPEMEHHOM
MUDE, UX CBS3b C IPYTUMHU IIPOLIECCAMU;

3HATb:

® TCOPCTUYCCKUC OCHOBbBI u 3aKOHOMECPHOCTHU Q)yHKHI/IOHI/IpOBaHI/Iﬂ IEPCOHATILHOT'O
MCHCPKMCHTA, BKJIHO4Yas ICPEXOAHBIC ITPOLECCCHI;
® [IPUHIMUIIBI IPUHATHUA U PCAIIU3ALINU SKOHOMUYCCKUX U YIIPABJICHYCCKUX peH.IeHPIﬁ;

yMeTb:

® BBISIBJIATH MPOOJIEMBI 3KOHOMUYECKOTO U YIPABIEHYECKOrO XapakTepa IpH aHalu3e
KOHKPETHBIX CHUTYyalluil, caMmOaHalIM3e, IMpeararb CIOCOObl MX pPEUIEHUS U OLEHHMBATH
pE3YIbTaTHI;

® CUCTEMAaTH3HpOBaTh M 0000maTh WHGPOPMALMIO, TOTOBUTH 0030pbl IO BOIpPOCAM
pogecCHOHANbHON AESTeIbHOCTH, PEJaKTUPOBATh, pehepupoBaTh, pELIEH3UPOBAThH TEKCT;

® [ICII0J1b30BaTh OCHOBHBIE U CIIELMAJIbHBIE METOJIbI IIEPCOHAIILHOIO MEHEPKMEHTA B AHAJIN3E
UH(pOpMAaILIH [IPU TIOCTPOSHUH Kaphephl;

® pa3pabarbiBaTh U 00OCHOBHIBATh BapUaHTHI 3()(HEKTUBHBIX YIPABICHUECKUX PEIICHUI;

® KpUTUYECKH OLIEHUBATh TEHJCHIINU CaMOPa3BUTHS;

® IICTI0JIb30BaTh KOMIIBIOTEPHYIO TEXHUKY B pEKHME IOJb30BaTENsd ISl  PELICHUS
YIIpaBJIEHYECKUX 33]ay;

npuodpecTy HABbIKU:
e OOIICHUS;
® KOMMYHHUKAaTHUBHBIC;

® OpaTOpPCKHE;

OBJIAACTD:



® CHEUUAJIbHOW TEPMUHOJIOTMEM TEPCOHAJIBHOIO MEHEIKMEHTAa U JIEKCHKOU
CIICIUAJIBHOCTH,
® HABbIKAMU CAMOCTOSITEIBHOTO MOJYYEHUS HOBBIX 3HAHUM, UCIIOb3Ys] COBPEMEHHBIE
00pa3zoBaTeNbHBIC TEXHOJIOTHU (MYJIbTHMEUIHBIC, MOAYJIBHBIC U JIP.);
® HaBbIKaMH TPO(ECCHOHATBHOM apryMEHTAIllMk TMpu pa3dope CTaHIAPTHBIX
cuTyanui B cepe ynpapieHUS;
® OCHOBHBIMHU METOJIMYECKUMHU ITPUEMAMU TPOBEICHUS JIEKIMOHHBIX U CEMUHAPCKUX 3aHATHI.

3. TpeOoBaHHsI K YPOBHIO OCBOEHHUS TUCIHIIIMHBI

N3y4ast IUCUUIUIMHY, CIIEHUAINCT JOJLKEH MMeTh CHCTEMHOE NpeacTaBJIeHue:

® O CTPYKTYpax M TEHACHUMSAX Ppa3BUTHSL POCCUHCKOTO ¥ MHPOBOIO IEPCOHAIBLHOIO
MEHEKMEHTA,

® 0 MHOrooOpa3sMM SKOHOMHYECKHX M YIPABIEHYECKHX MPOLECCOB B COBPEMEHHOM MHpE, UX
CBSI3b C JPYTUMH IIPOLIECCaMU;

3HATh:

® TEOPETMYECKUE OCHOBBI U  3aKOHOMEPHOCTH  (YHKIMOHMPOBAHUS  NEPCOHAIBHOIO
MEHEDKMEHTA, BKJIF0Yasi IEPEXOHBIE ITPOLIECCHL;

® [IPUHLMIBI IPUHIATHS U peaIn3allii S3KOHOMUYECKUX U YIPABIEHYECKUX PELICHUH;

yMeThb:

® BBIABIATH NPOOJIEMBI SKOHOMHUYECKOIO M  YIPABJICHYECKOTO XapakTepa IpU aHaIHU3e
KOHKPETHBIX CHUTyallud, caMOaHalu3e, IpelaraTh CHOCOObI MX pEIICHHWS U OLEHUBATh
Ppe3yJIbTaThL;

e cHucTeMaTH3MpoBaTb U 0000wm@aTe UH(OpMALUIO, TOTOBUTH 0030pbl IO  BONpOCAM
poQeCCUOHANbHON JESTEIbHOCTH, PEJAKTUPOBATh, pehepupoBaTh, pELIEH3UPOBAThH TEKCT;

® CIIOJb30BATh OCHOBHBIE U CIIELUAJIBLHBIE METOJBI NEPCOHAIBHOIO MEHELKMEHTA B aHAJIN3E
uH(pOpMaILIUH [IPU TOCTPOSHUH Kaphephl;

e pazpabarbIBaTh 1 00OCHOBBIBATH BAPUAHTHI 3(P(HEKTUBHBIX YIIPaBIEHUYECKUX PELICHUH;

® KPUTHYECKH OIIEHUBATh TECH/ICHIIUN CAMOPA3BUTHS;

® CIIOJIb30BATh KOMIIBIOTEPHYIO TEXHHUKY B PEXKUME II0JIb30BaTeNsl Uil PELIeHUs
YIPAaBICHYECKHX 33/1a4;

npuodpecTH HABbIKU:

e O0IIEHHNS;

® KOMMYHUKATUBHBIE;

®  OpaTOPCKHE;

OBJIAJICTH:

® CHENHAIBHON TEPMUHOJIOTHEN TEPCOHAIBHOTO MEHEPKMEHTA U JIEKCUKOU CIIEUAIBHOCTH;

® HaBbIKAMHM CaMOCTOSITEIIbHOTO TIOJIyYEHHMsS HOBBIX 3HAHWH, UCHOJNb3YSl COBPEMEHHBIE
o0Opa3oBaTebHbIE TEXHOJIOTHU (MYJIbTUMEUIHBIE, MOAYJIBHBIE U JP.);

e HaBBIKAaMU MPO(ECCHOHANBHON apryMeHTallMy Npu pa3dope CTaHIapTHBIX CUTYyallui B cdepe
yIIpaBJICHUS;

® OCHOBHBIMH METOJMYECKUMH MTPUEMaMU IPOBEIECHUS JTEKIIMOHHBIX U CEMHUHAPCKUX 3aHATHI.



4, O0beM TUCHUINIIUHBI

4.1. Odvem oucyunaunst u 6UObL yueOHOU PadOmbl

KouunyecTBo yacoB no gopmam o0yueHust

Buj yueOHoii padoThI

ouYHasi 3a04Has
NoNe cemecTpoB 2 4
AyIUTOpHBIC 3aHATHUS: 38 16
Jlexnun 18 18
[TpakTryeckue 3aHITHS U AEJIOBbIE UTPHI 18 -
CamocTosTenpHas padoTta 34 56

(4 4 3au.)

KCP 2 -
BCEI'O HACOB 72 72
@DOpMBI OTYETHOCTH: KOHTPOJIbHBIE PA0OTHI,
pedepaTs - -
(xonmmuectBO, NeNoe cemecTpoB)
Buet UTOroBOro KOHTPOIS 3auer 2 3auer 4
3ader - NeNe ceMecTpoB

4.2. Pacnpeoenenue uacosé no memam u 6u0am
Yyueonoii pabomuol

dopma o0yueHust

OYyHaA

AYyIUTOpHBIE 3aHATHS, U3 HUX | CAMOCTO-
Ha3zBaHusi pa3iejioB 1 TeM Beero wacon IPAaKT. 3a- siTeJIbHAS
IO IAHY | jreKIUHU ’ KCP
HATHSA pabora
Pa3nea |. Beenenne B «IlepcoHa/ibHbII MEeHeIKMEHT
1. Ienp W 3amauM TEPCOHATBLHOTO 2 - 2
MEHEKMEHTa
2.  Crpyktypa U COIepKaHHue 2 - 2
«IlepcoHaTbHOTO MEHEPKMEHTA)
Pa3nen |I1. CamoMeHeq:KMeHT
1. @yHKIIMM CaMOMEHEKMEHTA 2 2 4
2. IlnanupoBaHMe U MOCTPOEHHUE 2 2 4
CBOEH Kapbepsl
3. DddexTuBHOE caMOyIIpaBIICHUE 2 2 6
4. YMeHue ynpaBiIsiTb U OKa3blBaTh 2 2 6
MOJIOKUTETIFHOE BIUSHHUE HA JPYTHX
IoJen
Pazgea |1l. CamomapkeTuHr

1. TexHOJIIOrMS TOMCKA W IOJYYEHUS 2 4 4
paboThI
2. Camopexiiama. CaMompe3eHTaIus 2 2 4
3. Umujix MmeHempkepa 2 2 2

NUTOT O: 72 18 18 2 34




®opMma 00yUYeHUS 3a0UHaAsA

AyauTOpHBIE 3aHATHSA, U3 HUX | CAMOCTO-

Bcero uacos ATeJbHASA
Ha3Banus pa3iesioB u Tem
o IJIaHy JeKIHH MPAKT. 3aHATHSHA pabdora+3a
qerT
Pa3nea |. Beenenne B «IlepcoHa/IbHBII MEeHeKMEHT»
1. Ilenp W 3agaum TEPCOHATBLHOTO 18 1 - 17
MEHEPKMEHTA

2. CtpykTypa U CoOJep)KaHue
«IlepcoHaIbHOTO MEHEHKMEHTA

Pasznea |l. CamomeHexKkMeHT

3. @YHKIIMHY CAMOMEHEKMEHTA 18 2 - 16
4.IInaHupOBaHUE U MTOCTPOCHHUE CBOCH

Kapbephl

5. D¢ddexTuBHOE camoympaBieHne 18 1 - 17

6. YMeHue ymnpaBliATh U OKa3bIBaTh
IIOJIOKUTENBHOE BIUSHUE HA JPYIUX

JoJIen

Pa3nen I11. Camomapkerunr
7. TexHoyOrusi MOUCKa U MOJYYECHUS 18 2 - 16
paboThI

8. Camopeknama. Camoripe3eHTaus

9.Umux MeHexepa

UTOTI O: 72 6 - 66

5. Conep:kanue Kypca

OTOT paszzen mporpamMMmbl COCTaBlIeH B cooTBeTCTBUM ¢ TpeboBanusmMu ®I'OC BO s
CHeUalbHbIX AUCUUILINH 1o HanpaBieHuto 080200 MenemxkMeHT, KBaauuKaus (CTENeHb) —
OakanmaBp. Bce TeMbl AMCHMIUIMHBI pa30MTBl Ha pas3/ienbl, OXBATHIBAIOIIME JIOTHYECKU
3aBeplIeHHbIA MaTepuan. Kaxnaplil pasznen nMmeer cBoe HazBaHue. Hymepanus teM B pasnenax
CKBO3Hasl.

Paznen 1. Beegenne B «CaMoMeHeI:KMEHT»
Tema 1. Leab 1 32124 NepcOHATBHOI0 MEHEIXKMEHTAa

L[CJ'IB n 3agaadyud AUMCHUIIIIHNHBI, e€ CBs3b C APYruMHu HayKaMH. Pors u 3HadeHHe
«HepCOHaHBHOFO MCHCIPKMCHTA» IIpU IMOATOTOBKC MCHCEIKCPOB. OcHOBHBIC IIOHATHA,
BCTpCHAIOMUCCA TTPHU U3YYCHHUU ((HepCOHaJ'ILHOFO MCHCIPKMCHTA). HpCI/IMyIJ_ICCTBa, MoJIy4aCMbIC
MCHECIPKCPOM IIOCIIC U3YUCHUA ((HCpCOHaIII)HOFO MCHCIPKMCHTA».

Tema 2. CTpykrypa u cogep:kanne «CaMmoMeHeIKMEHT

Crpykrypa «llepconansHoro MeHemxmeHTa». Copepkanne «CaMOMEHEIKMEHTY.
TpeboBanus, mpeabsBiIsieMble 00pa30BaTEIbHBIM CTAHAAPTOM K BBIITYCKHHUKY IO CHEIHUATbHOCTH
38.03.02 Menemxment. TpeOoBaHus, TpeAbsIBIsSIEMble K MEHEIKEPY JOHKHOCTHOM
UHCTPYKLIMEH: JOJDKEH 3HaTh, JOJDKEH YyMeTh. 1pe0oBaHUS K KadecTBaM MeHekKepa:
npodeccuoHanbHble U TMYHOCTHBIE (MHANBUAYaNIbHBIE). [IpodeccnonanbHas KoMIeTeHIMS.




Pazpen II. CamoMeHe;KMEHT
Tema 3. ®yHKUNH CAMOMEHEKMEHTA

OcHoBHbIE (YHKIHUHM CcaMOMEHEKMEHTa: (OpPMYyJIUPOBAHUE U TOCTAHOBKA U,
MJIAaHUPOBAHUE CBOEH ACATEIBHOCTH; MPUHITHE PEIICHUN; CaMOOPTraHU3alUs; CAMOMOTHBALIHS;
CaMOKOHTPOJb. TeXHHKa CcaMOMEHEI)KMEHTa: pabouue MNpUEMBI, METOMbI; JIOCTUTacMbIN
pe3yJbTarT.

Tema 4. [InanupoBaHue U NOCTPOEHUE CBOEH Kapbepbl

[InanupoBaHWe: OCHOBHBIE TMOAXOIbI K  YIPABJICHUIO KAaphepod, OCHOBHBIE
XapaKTEPUCTHKH o0Opa3a OyAyIIero yIpaBlIeHYECKOTO IyTH, IJIAHUPOBAHUE KaphEPhl, 3TaIbI
BHEJPCHHUS IIEJICBOI0 YIPABICHUS, MPOTPAMMHO-IIEIICBOE IUIAHUPOBAHHUE YIIPABICHYCCKOTO
yTH.

CornmacoBaHue OpraHU3alMOHHBIX W  WHAMBUAYAIbHBIX  KapbEepHBIX  MOJICIICH:
CTPATETUYECKOE IUIAHUPOBAHHE YEJIOBEYECKUX PECYPCOB B MPEANPHUITAN (OPraHU3AINH),
CHUCTeMa TUIAHUPOBAHUS H PA3BUTHS YEIIOBEYECKHX PECypcoB, cucTeMa (hopMHUpOBaHUS
YIPaBJICHYECKUX KaJIPOB.

Cucrema (OpMHPOBAHHS  YIPABJICHYSCKUX  KAJAPOB: MOJCIHPOBAHUE; OIICHKA
(arTecramus): I1eNb AaTTECTAllMd, METOJbl, KPUTCPUH; IUIAHUPOBAaHHE, MOTHBUPOBAHHE,
nepeMenieHre (BEICBOOOXKIeHUE ), 00yUeHHE U TIOJTOTOBKA.

OO6yuenue: BUabl, GopMbl, MeTOAbI. OOyUYEHHUE C UCIONIB30BAHUEM JOCTYITHBIX BHEIIHUX
pecypcoB. OOydeHue C HCIONB30BaHUEM BHYTPEHHHX PECYPCOB: HWHAWBHIYAIbHOE
(HacTaBHUYECTBO), OpUragHOe, KypCcOBOE U T. 1.

KoHncynpTupoBaHue: 1eNMd W 3a7a4d KOHCYJIBTHPOBAHUS, 3Tallbl KOHCYJIbTUPOBAHUS,
BUJIbI KOHCYTBTUPOBaHUS, 3PPEKTUBHOCTh KOHCYIBTUPOBAHHUS.

OCHOBHBIE THITBI KaphEPHI.

Konkypc Ha 3amernieHrne BaKaHTHOHN TOJKHOCTH.

Tema 5. IpdexTUBHOE CaMoynpaBJIeHUE

KappepHble MOTUBBI M IEHHOCTHBIE OPUEHTALINN MEHEKEPA:

OO6mue moaxoabl, MOTHBALMSI, OTPEOHOCTb, UCTOYHUKU YIPABIEHUYECKOTO DPa3BUTHS,
LIEHHOCTHbIE OpueHTauuu MeHemkepa. lllects 3TamoB mo pa3paboTke METOIUKU CHCTEMBI
yIpaBJeHUs] CAMUM COOOH.

IIpunsaTHe KappepHBIX pelieHUH. Buabl kapbepHbIX pelicHUd. BHelIHee U BHYyTpeHHEe
BO3JICHCTBUE HA PUHATHE KapbEPHBIX PELICHUM.

Texnuka suyHOM  paborel. CamoopraHuzanus JIMYHOTO  370poBbs.  JInuHas
OpPraHNW30BaHHOCTH U TUCLHUIIIINHA.

Pabouee BpeMsi MeHeKEpa.

B3anMocBsI3b Mex Ay cIyKeOHOM U BHECTYKEOHOU AEATENbHOCTBIO PYKOBOIUTEIIS.

CaMOKOHTpOJIb Tpoliecca NEATENIBHOCTH M pe3ynbTaTr. AHajiM3 W OLEHKA YPOBHS
OpraHM3aly TPyJa YIPaBICHYECKOrO IIEPCOHANA.

Tema 6. YMeHHMe yNpaBJfTh U OKAa3bIBATh IO0JIOKUTEJIbHOE BJIMSIHME HA JAPYrux
Jrojaen

JIMYHOCTHBIE XapPaKTCPUCTHUKU MCHCIDKCPA U KapbCpa: JIMYHOCTHBIC MPCAITOCBUIKA
Kapb€pHOTO YyCIi€xa, BOJIs, OMOIWH, IMTOBEACHNUEC, OTHOIICHHUE K ce6e, (bl/ISH‘IeCKOe 1 MOpaJIbHOC



COCTOSIHUE MEHEKEpa, MOJeNb Ppa3BUTUS JIMYHOCTH MEHeKepa. 3HayhuMble COOBITHSA
YIPaBIEHYECKOTO MYTH.

HenerupoBanue  monmHomounid.  TexHomorust — jgenerupoBanus.  DddexruBHOE
nenerupoBanue. [IpeumyiiiecTBa 1 HETOCTATKH JIEIETUPOBAHUS.

Pabouee mecto pykoBoaurens. O0ycTpoiicTBo kaduHera (oduca). [InanupoBka padbounx
MecT. TexHuueckoe ocHamieHue pabounx mecT. MudopmanumonHoe obecrnieueHue padOThHI
MEHeKepa.

Bunel ciy:xeOHBIX JOKYMEHTOB, TpeOOBaHMs, TEKCT CIYXKeOHbIX JIOKYMEHTOB U
opranu3zaius paboTsl ¢ JokyMeHTaMu. PaboTa ¢ TekcTamu. 3anicHast KHUKKA PYKOBOIUTEIIS.

YMmenue ciaymaTrh coOeceHUKaA.

PaszroBop ¢ pabGorHukom u mo Tenedony. KomMmyHukanuum B paboTe MeEHEKepa.
[Ty0nuuHOE BBICTYIJICHUE: METOABl MOJATOTOBKM K BBICTYIUICHHUIO; KOMIIO3ULIUSA MyOIMYHOTO
BeICTyIJIeHHsA. JlemoBoe oOOIIeHHe | TeperoBophl. JlenoBble COBEIIAHUS: MOJATrOTOBKA,
IIPOBEJICHHE.

Kpusucel, KOHQIUKTHI U KPYIICHUE YIPABICHYECKHX Kapbep.

Kaprepa u manunynupoBanue. MlckyccTBO yOeKIeHUS.

Pasznea III. CamomapkeTuHr

Tema 7. TexHo10rus MOMCKA U MOJTYyYeHHS PA0OTHI

[Touck paboTbl: sTambl, MeTOAbl, TexHoiorud. CamoaHaIn3: JHMYHOCTHBIX U
npoecCHOHANBHBIX KauyecTB. JIMYHOCTHBIM MOTEHIMAl W BO3MOXXHOCTH. IlocTaHOBKa Iieinu.
[Touck wundopmamuu. Ilouck pabGoTel. Pe3tome U  CONpPOBOAMUTENBHBIE JOKYMEHTHI.
CobecenoBanne. AnanTanus B HOBOM KoJuleKTuBe. DakTopsl ycriexa Ha HOBOM padoTe.

Tema 8. Camopexinama. Camonpe3eHTanus

Pestome: Bua, ¢popmel, criocodbl moAroToBku. COnpoBOAUTEIBLHOE MUCHMO: CTPYKTYpA,
cojepxaHue. PekomMeHanMy, peKoMeHAaTelnbHble MUcbMa. TeneOoHHBIH 3BOHOK: MpaBWiia U
CTPYKTypa IOCTPOEHHUS TeIE(POHHOTO pa3roBopa.

CamMonpe3eHTanus: MOHATHE, 3HAUYEHUE, OpraHu3anus. MexaHn3mbl caMOINpE3eHTaUH.
HaBbIku yBEpEeHHOI0 MOBEICHUS.

Cucrema «[1abnuk puneimH3».

Tema 9. UMuax MeHemxxepa

Kapbepa 1 umumk. KoMmMmoHeHTH mMumka JeloBoro uenoBeka. Kpurtepunm BbIOOpa
MOJIETH COLMAJIbHOTO MOBEJACHMS. Y MEHUE OCTaBIIATh 0 cede xopoiiee BrevariaeHue. @opmyna
beroHna.

6. TeMbl NPAKTHYECKHUX 3AHATHH M JeJOBBIX UIP
Pa3nen I1. CamomeHem:kMeHT

Tema 3. ®yHKIIUM CAMOMEHEIKMEHTA.

IIpakTyeckoe 3ansaTue 1. Onpenesienne GyHKOMA caMOMEHeIKMEHTA.

3aganue 1.

HNHucTpyKnus:



[TucbMeHHO W/MIM YCTHO KJIACCUPHUIMPYHTE M ONMUIINTE (PYHKIIMH CAMOMEHEIKMEHTA.
[Ipopamxupyiite ¢ynknun camomenemxMmenTa. OtBerbTe Ha Bompoc: «[lodemy BEI
POPAaHXKUPOBATH UMEHHO TaK?».

OOcyauTe MOTy4eHHBIN pe3yIbTaT ¢ Y4aCTHUKAMH 3TOTO MMPAKTUYECKOTO 3aHATHSL.

Tema 4. IlnaHupoBaHue U MOCTPOEHHE CBOEH Kapbepbl
IIpakTuyeckoe 3ansaTue 2. Onpenenenne ;KU3HEHHBIX LeJeil
3aganue 1.

NucTpykius:

[IpencraBbTe cBOE mpodeccuoHanbHOE Oyayliee, MOJOXKEHUE B 00IIeCTBe, Onmkaiiiee
OKpY)XeHHE U T.J1. JIonuIInTe NpeIoKEeHNUs! B IIO3UTUBHOM (IIOJI0KUTEIBHOI) opme:

S XOUY. oot
Axouy...coovniinnn. 15011 SRR
Axody...coovvinnnn N (0 JU
Axouy...covniennn. ;SN
Axouy...covvninnnn I 1 o SO
Axouy...cooveniennn. , TOTAA............
Axody...coovvinnnn , IOCKOJIBKY......

OO6cyauTte pe3ynbTaT ¢ y4aCTHUKaMH 3TOTO MPAKTUYECKOTO 3aHSATHS.
3amanmue 2.

Bo3pMuTe HECKOIBbKO JUCTKOB Oymaru, pyuky. Ha ynpaxHeHue oTBOAMTCS MATHAILATh
MuHyT. HanummTe B BepxHel yacTu nepBoro jucra Bonpoc: «KakoBel MOU JKU3HEHHBIE LETH?)
ITpu 3TOM BBl 10JKHBEI TOHUMATH MO «OKM3HEHHBIMU LIETSIMU» TE 3a7ja4i, KOTOpble Bel craBuTe
nepen co0oil B HacTosiuiee BpeMs. POBHO 3a JiBe MMHYTBI HallMIIUTE OTBET Ha 3TOT BoIpoc. Y
Bac nocraTouHo BpeMeHH, 4TOOBI YIIOMSHYTH O IeNsX, Kacaromuxcs Bameit nuyHoi, ceMeiHoH,
OOLIECTBEHHOM, /1€JI0BOM, MaTepUaIbHONM M TyXOBHOW kHu3HU. CTapaliTech 3amucaTh BCE, YTO
Bam mpuxonut B ronoBy. Ilocie Toro kak mpouuio ABe MHUHYTHI, BblIenIUTe cebe elle JBe
MUHYTBI, YTOOBI IPOBEPUTH, HE YITYCTHIIN JI1 Bbl 4TO-HUOYAb BasKHOE.

Bb1 cMoskeTe mydie onpenenuTs Bamm >kM3HEHHBIE LENH, 1aB OTBET HAa BTOPOM BONPOC:
«Kax 51 Ol x0Ten mpoBecTu Onamxkaiiine Tpu roga?» OnsATh COCTaBbTE KaK MOKHO ObIcTpee (3a
JIB€ MHHYTHI) cnucok Bammx oreroB. IloToM no6aBbTe ele aBe MHMHYTHI sl BHECEHHUs
HEOOXOUMBIX JOTOJHEHUN U yTOUYHEHHI.

Jis Toro 4toOBl MONYYUTh MHOW B3IUIAJ HA JKU3HEHHbIE I€JIM, 3alMIINTE TPEeTUi
Borpoc: «Ecnu Obl g ceiiyac y3Hall, 4yTO yepe3 IIeCTh MECALIEB MEHsI ITOPAa3UT MOJIHUS, KaK Obl s
IPOXKHII 10 TOTO BPEMEHHU OCTaBIIYIOCS JKU3HB?» Llens 3Toro Bomnpoca COCTOUT B TOM, YTOOBI
BBISICHUTb, €CTh JIM TaKHW€ BEIU, KOTopble sl Bac Baxkubl, HO KoTopbiMH BbI ceiiuac He
3aHMMAETECh, XOTS OHU M 3acily’kKMBalOT Bamiero BHMMaHus. 3anumure Bamm oTBeTsl 3a /1BE
MUHYTBI, @ TOTOM opaboTaiiTe HaJ BamuMm pemienueM emie AB€ MUHYTHI IONOJIHUTENIBHO.

Tenepb moTparbTe €lie JABe MUHYTHI Ha TO, YTOObI O€ryio MporisaeTh cnucku Bammx
1esieil, JOMOJIHUTh U OTpedaKkTUpoBaTh UX. /[ TeX, KTO ylOBIETBOPEH TEM, YTO OH JEIaerT,
BOIIPOC O LIECTH MeCALAX JHIIb MOATBEPIUT UX CTUIIb )KU3HU: OHU OYAYT MPOAOIKATh XKUTh TaK,
KaK U Ipexe.

Te, KTO JenmaeT COBEPIICHHO HOBBIM BBHIOOP Ieneid, HYXAAlTcs B TIITyOOKHX
nepemeHax. Bompoc o ToM, kak Jioau coOuparoTcs MPOBECTU IMOCIEIHUE IIECTh MECSIIEB,
MIOMOTA€T UM OCMBICIIUTh, YEM OHU MOTJIM OBl 3aHATHCS, €ClIU Obl 0OCTOSATENHCTBA 3aCTABHIIN
UX JaTh O0BEKTUBHYIO OLIEHKY COJIepKaHUs CBOEH KU3HHU.

OO6cynuTe pe3yabTaT ¢ Y4aCTHUKAMH 3TOI'0 IPAKTUYECKOTO 3aHTHS.



3aganmue 3.
Pemmre cutyanuu.
Cumyayus 1.

Ber Bemere oTOOp KaHAMIATOB Ha BAaKaHTHYIO MOJDKHOCTE B Bamy d¢upmy. Ilpn
pasroBope € HEKOTOPHIMH W3 HHUX BBl BBISICHAETE, YTO OHM HE HMMEIOT CBOCH IeNbio
nosydenue paborsl B Bameit pupme. Kakux kannupatoB Bel oTrOepere mias paboTh: Tex,
KTO CTpeMHUTCs K pabore uMeHHO B Bameit ¢pupme, nunu Oynere pyKkoBOJICTBOBATHCS KaKUMU-
a100 IPYruMH KpUTEPUSIMH?

Cumyayus 2.

HoBnriii paGoTHuk Bariero ortaena mOCTOSHHO TOBOPUT O TOM, YTO OH BBIIOJHSET
3a/laHue, IOPYYEHHOE MY, HAMHOTO JIy4Ille ¥ ObICTpee CBOEr0 KOJUIErH, ¢ KOTOPBIM COBMECTHO
pabotaer. Ho Ha neine okas3biBaeTcs, 4To 3TO He Tak. Bbl mpurnamaere ero Ha Oeceny H
TOBOPHUTE: ...

Cumyayus 3.

Brl HaxoauTech B moucke padotel. Ha odepenHomM KOHKypcHOM oTOOpe Bam mpemararor
3anonHuTh aHkety. B rpader «D.N.0.», «llom», «lIpodeccus» Bpl BnuchiBaeTe CBOW JaHHBIC
aBTOMAaTHYECKH, a BOT Haj rpadoit «llenb» Bama aBropyduka «3amepnay. Chopmynmupyiite menb
TaK, YT00bI BbI npouuiu oT60p U 3aMHTEpecoBaiu paboTOIATENS.

3aganue 4.

Odopmure «ATEO0M MOEH MEUTHI».

Jliss  BBITTOJTHGHWS JTaHHOTO 3amaHus Bam morpeOyercs: aib0OM TWIKOJBHUKA IS
pucoBaHus Ha ckpenkax (12-20 ctp.), IBETHbIE KapaHaalmu Wik GIoMacTepbl, KIei, HOKHUIIBI,
mobumast Bamu Bamma dotorpadust pasmepom He 6omee 3x4;5%x4;9x13; 10x12; paznoobpasHbie
[[BETHBIE KAPTUHKU: JEBYIIKH, FOHOIIH, KEHIIUHBI, MYy>KUUHBI, J€THU, CEMbS, BIIOOJIECHHBIE, 10MA,
KBapTUPBI, MAIIUHBI, pabovre MecTa pyKOBOJIUTENSI, HHTEPhEp KBAPTUPHI, HHTEPhEp KaOWHETa,
cajibl, IIBETHI, pa3BJeUEHUs, CBAbObI, )KUBOTHBIC, SXThI, CAMOJIETHI U T.I., pa3MepoM He Oolee
3%4;5%4;9x13; 10x12.

JlanHOe 3a/laHue BBITIONHSETCS MOCIE WHCTPYKTa)xka MpernoaaBaress BeAyIero JaHHYIO
JUCITUTUTAHY.

IpakTnyeckoe 3ansitue 3. Bbi0op Kapbepsbl.
3ananmue 1.

Paccmotpute cnemyrommue myHKTH. Kakne w3 HHX HamOojee IMOJTHO OTpa)karoT Balld
JKeIaHusl U ycTpeMyieHus?

1. Jdocrtuskenue. Bbl XOTUTE MPUHSATH BHI30B U JOOUTHCS PE3YIHTATOB.

2. CaMocTosITeJbHOCTh. BBl Xxemaere paboTaTh, ¥ HA OT KOTO HE 3aBHCETh.

3. BbIcokas 3apniaTa. Xopoiiee *ajloBaHbe 00ecleunBaeT BaM U Balleil CEMbe BBICOKUN
YPOBEHb KU3HH.
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4. PabGora Ha cBe:keM BO3ayxe. Bam monpaButcs pabora, Mpu KOTOPOW BBl OOJBIIYIO
4acTh BpeMEHU OyJieTe IPOBOJUTH HA CBEXKEM BO3yXe.

5. OTBeTCTBEHHOCTHL. Bam HpaBuUTCS OpaTh Ha ceOst OTBETCTBEHHOCTD, H BBl, BO3MOXHO,
uiiete paboTy, re CMOXKETe peaanu30BaTh CBOU CIOCOOHOCTH K JUAECPCTBY.

6. Be3zomacHocTb. Bbl XOTHTE paboTaTh B OpraHu3aluu, KOTopas OyneTr 3a00THTHCS O
BaC.

7. CamopasBurue. Bpl xoTuTe nproOpecTH pa3auYHbIC HABBIKU M IPOJBUIATHCA
BBEpX 10 KapbE€PHOU JIECTHULIE.

8. CamoBbIpakeHue. BaMm HYXHB BO3MOXHOCTH [UIsI TBOPYECKOW peanu3anuu
JUYHOCTH.

9. CoumajbHble KOHTAKTHI. BBl XOTHTE UMETh BO3MOKHOCTH BCTPEYATHCS U MOMOTaTh
JPYTUM JIFOJSIM.

IMono:xenue. Bbl X0oTuUTE 3aHATH BHICOKOE IOJIOKEHHE, 3aBOEBATh OOIIECTBEHHBIN

MPECTUK.

10. Pa3Hoo6pa3ue. BBl XOTUTE HMETh BO3MOXHOCTH HCIIOJIB30BATh IIHPOKHUI
JIMana30H HAaBBIKOB B CAMBIX PA3JUYHBIX CUTyalUsX.

11. Mou nomoaHenusi. JJomoJHUTE CHUCOK (PakTOpaMu, KOTOpPbIE HE yKa3aHbI, HO
ABJSAIOTCA 11 Bac 3HAYMMBIMU. ..

IpopaHKupYyiiTe CIHCOK MO CTeNeHN 3HAYUMOCTH JJIs Bac mo mkaJje ot 0 10
6 0ajaoB: 0 — He 3HAYNMO; 6 — DTO IUISI MEHS UMEET OYEHb BAXKHOE 3HAUCHHE.

[lenu, moay4yuBIIUE TIO PE3yabTaTaM OIICHKH 5 U 6 0a/IOB, SIBJISIOTCS IS Bac Hanbosee
3HAUYMMBIMH B TIpOIleCCEe MPOPECCHOHAIBHON ACATEILHOCTH, CIICIOBATEILHO, UX HEOOXOIMMO
YYUTBIBATh B MIPOIECCE TPYIOYCTPOUCTBA.

OOcynute pe3ynbTaT C yYaCTHUKAMHU 3aHSTHUSA.

3ananue 2.

Bce Bumbl nmpodeccrnoHanbHON AEATENFHOCTH O COJIEPKAHUIO TPYJA, 1O OTHOUICHHIO
yeJioBeKa K 00bEeKTaM OKPYIKaIOLIeH cpesibl MOKHO Pa3AeNuTh Ha MATh OCHOBHBIX THIIOB.

1. TIpodeccun THma «4eNOBEK-NPUPOIA» — YIaCTHE YEIIOBEKAa B MPOIECCax KUBOH U
HEXHUBOU IPUPOIBL.

OT10 mpodeccun ¢ u3ydyeHueM 3emiu (reosior, reou3uK, OKEaHoJor U T. I.), €€
pPacTUTEIBHOTO U )KMBOTHOTO MUpa (00TaHMK, OMOJIOT, 300JI0T, KHHOJIOT, SKOJIOT U T. 1I.), Mpo-
W3BOJICTBA TMPOJYKIMU OJKMBOTHOBOACTBA M  PAacCTCHHEBOJACTBA (arpoOHOM, OBOMIEBOI,
KUBOTHOBOJ, 300T€XHHUK H T. II.).

2. B mpodeccusx THma «4eNOBEK-TEXHUKa» HE OOOWTHCH 0e3 pa3sHOOOpa3HBIX
MalluH ¥ MEXaHU3MOB, MPUOOPOB M MHCTPYMEHTOB. CI0J]a MOYKHO OTHECTH MPOMBIIUICHHbIE
U CTPOUTEIBHBIC CIEIHUAIBHOCTH (CTajeBap, JTUTEHINNK, Ky3HEl, TOKaph, clecapb, KaMEHIIHK,
IIBes, MHXKEHEP U T.I1.), a TaK)Ke BOXKJIEHHUE U 00CITy>KUBAaHUE TPAHCHIOPTHBIX CPEJICTB.

3. K mnpodeccusim Thna «4enoBEeK-3HAKOBAas CHCTEMa» CMEJIO MOXHO OTHECTH
pa3HoOOpa3Hble clIeuuanbHOCTH 1o ¢opmaM o00paboTku uHpopmanuu. 1o pabora C
CHUCTEMaMH: S3BIKOBBIMH (OuOIMorpad, HoTapuyc, JMHIBUCT, UCTOPHUK U T. M.), aOCTPAKTHO-
MaTeMaTHYeCKUMH (CTaTUCTHK, MaTeMaTHK, Kaccup, Oyxraiatep U T. 1.), rpaduuecKkumMu
(4epTEKHUK, KOHCTPYKTOP, MITYpMaH U T.II.), C CHCTEMaMH U CpPeICTBaMU O0OpabOTKM 3HAKOB
(mporpammuct, oneparop 9BM u 1. 1.).

4. OcHoOBHOE cojiepkaHle Npodeccuil THMa «4eJOBEK - XYI0KECTBEHHBI 00pa3» —
UCKYCCTBO, XYJOXKECTBEHHAsi KyJIbTypa, TBOPUECTBO (APXUTEKTOP, >KUBOIHUCEL], Ju3aifHep,
CKYJIBIITOP U T.II.), XyJO)KECTBEHHYIO 00pabOTKy MaTepuaioB (TpaBep, MOJAEIbEp, IOBEIUP U T.
I.), CO3JaHHE XYIOXKECTBEHHBIX 3peiHIl (KOMIIO3UTOP, AMPUKEDP, TAHLOBLIMK, aKTep,
pexuccep).
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S. OCHOBHBIM cojiepKaHHeM MPopecCuil «U4eI0BEK-UeIOBEK» SABIsIETCs OOIICHHUE.
Heo6xoauMo ymMeTh ycTaHaBIMBATh U MOAJEPKUBATH KOHTAKTHI C JOAbMU. Crofa OTHOCATCS
nejarorudyeckue npodeccuu (y4urTenb, BOCHUTATENb, BOXKATHIM, TpeHEp), 00JIACTh IOCTULIUU
(apOuTp, IOPUCKOHCYJIBT, MWJIMLMOHEP, NPOKYpOp, aJBOKAaT), KyJbTIPOCBETpaboTa
(6ubnmmoTexapb, IKCKYpCOBOJ, THA-TIEPEBOIYUK H T.I.). MeauuuHckue npodeccuu (canurap,
Genpamep, MeacecTpa, Bpay) B 3HAYUTEIBHOW CTENEHM OTHOCATCA K 3TOMY BHIY
NeSITETLHOCTH, XOTS OTYACTH MOMANAIOT UM B JIPYTME BUABL «UEIOBEK-TIPUPONIA» MU «UEIIOBEK-
TEXHHUKa.

UToOBl OLIEHUTH CBOM CKJIOHHOCTH K THIIY JIEATEIbHOCTH, HEOOXOTUMO IOCTaBUTh
3HaK «+» nepea uudpoii, eciu Bbl cornacHsl ¢ IpUBEICHHBIM YTBEPKAECHUEM, U 3HAK «-», €CIIU
He coryiacHbl. Ecii He MOXeTe OTHECTH THI JESITEIbHOCTH K ce0e, 3aUepKHUTE ATy LUPpY.
[To xaxnoil u3 rpad HYKHO HOACUMTaTh apudmerndeckyro cymmy. Haubonbline cymmbl
yKa3bpIBalOT Ha COOTBETCTBYIOIIME BamM CKIOHHOCTSM BUIBI JesTelbHOCTH. M30mpathb
npodeccuro cienyer U3 3Toi 00J1aCTh AEATEIbHOCTH.

Heo6xoauMo 3aronHuTh TECTOBYIO TaOIHILY.

Tadauua

Martpuua Bbi6opa Tuna npogecCHOHAIbHOM 1esITeJIbHOCTH

Tun npodeccuonaabHoOM
AesITeJIbHOCTH

Ne
n/ IIporpamma camooneHKH

ast

=
YeJIOBEK-
npupoaa
YeJIOBeK-
TEXHHKA
YeJIOBeK-
3HAKOB
cucrema
YyeJi0BeK-
Xy/10KeCTBE
HHBIH
YyeJI0BeK-
YyeJI0BeK

-

JIerko 3HaKOMITIOCH C JIIOJAbMU

OXOTHO 1 MOAOJITY MOTY YTO-HUOY/Ib MAaCTEPUTh 1

[EEN

OXOTHO X0XKY B My3€H, TeaTp M T. [I.

BAIWIN|F

OXOTHO M IOCTOSIHHO YXaXUBAr©0 34 PACTCHUSAMU, 1
JKHUBOTHBIMU

o

OXO0THO " MoJO0JITY MOTY 4yTO-T100 BbIUUCJIATD, YCPTUTDH 1

6 |OxoTHO 0OIIAIOCh CO CBOMMH CBEPCTHHKAMH, KOTa 1
HY)KHO TTOMOYb UM

7 |OXOTHO M 4YacToO IOMOTa CTapIIuM yXaKMBATb 3a 1
PACTCHUAMU, ) KUBOTHBIMU

8 |OO6bIyHO N1enaro Majio omMOOK B MUCHbMEHHBIX padoTax 1

9 (Mou momenku OOBIYHO BBI3BIBAIOT  HMHTEPEC Y 2
TOBapUIIEH, CTAPIINX 110 BO3PACTY

10 |Crapme 1O BO3pacTy CUMTAOT, YTO Y MEHS €CTh 2
XYH0KECTBEHHBIE CKIIOHHOCTH

11 |OXOTHO YHUTaI0 O PACTEHUSX, KUBOTHBIX 1

12 | AxTBHO Y4aCTBYIO B XyJ10)KECTBEHHOU 1
CaMOJIESITEIbHOCTU

13 |OxoTHO ynTaro 00 YCTPOWCTBE MaIIWH, PHOOPOB 1

14 |OxoTHO W MOAOATY MOTY pelIaTh TpyIHBIE 3a/auu, 2
KPOCCBOPBI, TOJIOBOJIOMKH

15 [Jlerko ymaxkuBar0 pa3HOTJIACHS  CBEPCTHHKOB WJIH 2
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MITaIIIAX

16 |Crapme cUMTaIOT, YTO y MEHS €CTh CIOCOOHOCTH K 2

paboTe c TEXHUKON

17 [Moe xyn0>keCTBEHHOE TBOPUECTBO OJI00PSIOT

18 |Crapmme cuuTarT, YTO y MEHS €CTh CIIOCOOHOCTH K| 2

paboTe ¢ pacTEHUSIMHU, )KUBOTHBIMH

19 |Cuuraror, yTO 0OBIYHO MHE YAAeTCs MOAPOOHO U SICHO 2

n3JIaraTh MBICIH B ITHCbMESHHOM (bopMe

20 {ITouTn HEKOTAA HE CCOPIOCH

21 |Mowu nonenku ogo0psIt0T He3HAKOMBIE JIFOIN

22 |be3 ocoboro Tpyda ycBaWBaKl HE3HAKOMbBIC
WHOCTPaHHbBIE CII0BA

u 1

23 |MHe vacTo CJIY4acTCs 1oMoratb HE3HaKOMBIM JIFO ISIM

24 (Tlomonry ~ MOTy  3aHUMAThCS  XYHA0)KECTBEHHBIM

TBOPUYCCTBOM

25 |JIro6110 pa3dupaThCsi B yCTPOWCTBE MAIIHH U T.1I.

26 |Ox0THO HaOIIOAK0 32 PACTCHUSMHU, YKUBOTHBIMH

27 (Mue o0ObIYHO YynaeTcss YOeIuTh CBEPCTHUKOB
MJTQJIIIMX TTOCTYIATh TaK, & HE HHAYE

U1

28 |OXOTHO 4YMTAI0 HAYYHO-TIOMYJISPHYIO, KPUTHUYECKYIO, 1

nyOIMIMCTUYECKYIO JIUTEPATYPY

29 Hp06y1-0 CBOM CHUJIbI B XYJJOKCCTBCHHOM TBOPYCCTBC

HTroro:

6 8 8

Tema 5. IppexTnBHOE camoynpasienue. [lpakrnueckoe 3ansatue 4.

3ananue 1.

CocraBbTe TECT U KPOCCBOPJ IO U3YYEHHOU TEME.

Tect nomxen conepxatb 20 BOIPOcoB ¢ 2-3 BapUaHTaMH

OTBETOB. JTaJIOH OTBETOB.

KpoccBopa 20 kimtoueBbIx ci1oB. JTanoH otBeToB. Hanpumep:

Tect. OTBETHTE Ha MOCTABJICHHBII BONPOC, BEIOpaB OJJUH U3 BApUAHTOB OTBETA.

OTBeThTE NMCBMEHHO, HAIIpUMEp Bonpoc 1 — oTBeT 3, T.€

. 1-3

Bomnpoc

Bapuanr orBera

1. lokyMeHT, ycTaHaBIMBAIOUINI TOYHBIN NEpeyeHb

1. IlnanupoBanue

HamMeyaeMbIX K  BBINOJHEHUI0O  pabor  winu | 2. [Tnan.
MEpOTIPUSITHI, UX TOCIEIOBATEIBHOCTh, O00BEM, | 3. OTUérT.
CPOKH, PYKOBOJUTENECH u KOHKpPETHBIX | 4. Opranusarus
HCIIOJTHUTEIIEH. 5. KoHtpoib

2. OgHa w3 BaxHeMmMX QyHKIUH  MeHemxepa, | 6. U T. 1.

CO,Hep)KaHIaﬂ B Ka4CCTBC TJIAaBHBIX KOMIIOHCHTOB
MIPOTHO3UPOBAHUE OYIYIIEro pa3BUTHS U BBIPAOOTKY
CIOCO00B pean3aIiuu AToro Oyaymiero.

3.uT. 1.

JTtajioH oTrBeToB: 1-2; 2-1; 3 - M T.A.

IIpakTH4yeckoe 3ansaTHE S.
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3aganue 1.

[Tponiecc ympaBineHHs CBSi3aH C HENPEPHIBHOM pa3pabOTKOM M NPUHATHEM pPELICHUH.
Pemenus BbIpaOaThIBAlOTCA B KaKIOM LUKJIE YIPaBICHHs, HAa BCEX €ro CTaausiXx U HpHU
BBITIOJTHEHUH K101 PyHKIMU. [TpenmoxKeHHbIi TeCT TOMOXKET OMPEACTUTh, TOIXOAUTE U BbI
Juis paboThl B cepe yrpaBiIeHUs], HACKOJIBKO Bbl rOTOBBI IPUHHUMATh pEIIEHHs] U OTBEYATH 3a
UX pe3yJIbTaThl.

Omeembme «0a» unu «Hem» Ha Cledyrouue 0NPOCyL:
1 Cmoxere nu BBl Jerko mpuCnocOOUTHCS Ha CTapoOM MecTe pabdOThl K HOBBIM IpaBUIIaM,
HOBOMY CTHJIIO, CyHIIECTBEHHO OTJIMYAKOLIUMCS OT IPUBBIYHBIX Bam?
2. beicTpo 11 aganTupyeTech B HOBOM KOJIJIEKTUBE?
3. CnocoOHBI M BBICKa3aTh CBOE MHEHHE MYyOJMYHO, JdakKe €CId 3HaeTe, 4TO OHO
IPOTUBOPEYUT TOUYKE 3PEHHUSI BBIIIECTOSLIETO PYKOBOACTBA?
4. Eciu Bam mpemyioxkaT JOJDKHOCTh ¢ 0ojee BBICOKMM OKJIAaJOM B JPYrOM YUYpPEXKACHUH,
corjacuTech i Bel 0e3 kosiebaHuii mepeiTH Ha HOBYIO paboTy?
5. CkioHHBl 1M Bbl oTpunate cBOI BHHY B JIONYLIEHHOM OMMOKE U OTHICKUBATH
MOAXO/SIIYIO JUIsl JAHHOTO CIy4yasi OTTOBOPKY?
6. O0bsicHsere U Bbl 0O0BIYHO NPUUMHY CBOEro OTKa3za OT 4Yero-iubo HMCTHUHHBIMHU
MOTHBAaMH, HE TMPHUKPbIBag WX PAa3HBIMH «CMATYAIOMIMMH» W KaMmy(QIupyonmmMu
OpUYUHAMH U 00CTOATEIbCTBAMU?
7. Cmoxere 1 Bbl M3MEHUTh CBOW NpEeXHUN B3IUISA O TOMY HJIM HWHOMY BOIIPOCY B
pe3yibTaTe Cepbe3HON JUCKYCCUH?
8. Bbl untaere ubto-To paboTy (IO JONTY CIIY>KOBI HITH 110 TIPOCKOE), MBICIb €€ BEpHa, HO CTUIIb
u3noxeHuss Bam He HpaBuTcs — Bbl Obl Hamucanu unHade. CTaHeTe JIM NMPaBUTh TEKCT U
HAacCTOWYMBO MpeJJIaraTh U3MEHUTh €r0 B COOTBETCTBUHU ¢ Bamum MHeHuEM?
9. Ecnum yBuaure B MarasuHe Belllb, KOTOpas Bam oueHb HpaBUTCS, KyIHUTE JH €€, €ClIU Jaxe
3Ta BEIb HE TaK YK U HeoOxoauma?
10. MoxeTe 11 U3MEHUTh CBOE PEILlIeHUe M0/ BIUSHUEM YTOBOPOB 00asTeIbHOIO YeaoBeKa?
11. [Inanupyete 11 3apaHee CBOM OTIYCK?
12. Bcernia i BBINIOJHSIETE JaHHBIE, KOTOpble Bamu o6emanbl?

Omnpenenure o Tabnuie Ynciao HabpaHHbIX Bamu 0amios.

Taoauna

Kuo4 k TectoBoMy 3agaHuio «PemurtesbHbl U Bo1?»

Bonpocsl
OTtBeThI 1123|4567 |8|9(10(11]12
Ja 31413203 [2]2[0]0|1]2
Her ojojfojo|4(0j]0|0|2(3|0]0

Ecau cymma cocraBur:

9 6annos — Bbl oueHb HepemuTenbHbl. [locTOSSHHO M MO JMHOOOMY IMOBOAY JOJITO M
MYYHUTEIbHO B3BEIIMBAECTE BCE «3a» U «IPOTUBY». Eciu yaaercs nepenokXuTh NPUHITHE PELICHUs
Ha IUIEYM JPYroro, 4YyBCTByeT€ OrpoMHoe obieruenue. [Ipexxae uem pemmuTbes Ha KakoH-TO
niar, J0Jro COBETYeTeCh M 4acTO NMpHHUMaeTe MoJoBHHYaToe penieHue. Ha cobpanusix u
COBEIIAaHUAX TMPEANOYUTaeTe OTMATYMBATHCS, XOTS B Kylyapax oOpeTaere CMeNnocTb M
kpacHopeune. C Bamu cinoxHo paborats. M mycts Brl oOnagaete 3HaHUSMU, 3pyIULIHEH,
OTIBITOM, TaKas 4epTa XapakTepa, KaKk HepemuTeIbHOCTh, HAMHOTO CHMKAET Balll «KO3(PPUIIUCHT
nonesHoctny. Ha Bac TpynHo mosioxuthes, Tak kKak Bbl Moxere u monasectu. KoHewHo,
M3MEHHUTh XapaKTep HEMPOCTO, HO BO3MOXKHO;
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om 10 oo 18 6annosé — Bl puHUMAETE PEUICHUS OCTOPOXKHO, HO HE IMacyere mepen
CEpbE3HBIMH MPOOJIEMaMH, KOTOPBIE HYKHO PeluTh cruto MUHyTy. Kosjebnerech 00bIYHO TOT A,
Korza Juis peuieHus y Bac ecte noctatouHo BpemeHu. Bot torna Bac HaunHaroT onoaeBath pas-
Hbl€ COMHEHUS, MOABISIETCS COOMa3H BCE «YTPSCTH», «COIJIACOBATHY» C BBIIIECTOSIIUMU
PYKOBOJUTENSAIMH, XOTs BOIPOC ATOT Baiiero ypoBHs. bosbliie nmonarantech Ha CBOM OIBIT, OH
nojickaxer BaM, Kak NpaBUIBHO PEUIUTH J1€J10. B KOHIlE KOHIIOB, TOCOBETYWUTECh C KEM-HHU-
OyIlb U3 KOJUJIET, CBOMX MOJYUHEHHBIX;

om 19 0o 28 6annos — Bbl 1ocTaTodHO pemmTeabHbL. Baia moruka, mociaeaoBaTeIbHOCTh
¢ KOTopoi Bel moaxoauTe K U3y4yeHUI0 IpoOJIeMbl, U IJIaBHOE — OIBIT, IOMOTaloT Bam pemiars
BONPOCHI OBICTPO M OoJbIIel yacThio mpaBuiibHO. Ilonarasice Ha cebsi, Bel He urHopupyere
COBETOB JIPYTHX, XOTS U Mpuberaere K HUM HE TakK YK 4acTo. [IpuHSATHIC pelIeHUs] OTCTanBacTe
JI0 KOHIIa, HO €CJIM BBIIBUTCS UX OLIMOOYHOCTH, HE MPOJOKAETE YIPIMO OTCTaUBATh «UECTh
myHaupa» Bcee 3To xopomo. Ho crapaiitech Bcerna ocraBaThesi 0OObeKTUBHBIM. He cumTaiite
3a30pHBIM KOHCYJBTUPOBATHCS 1O TEM BOIPOCAM, B KOTOPBIX Bbl HEAOCTATOYHO KOMIIETEHTHBI;

29 6annoé u eviue — 11 Bac HEBeIOMO MOHITHE «HEPEIIMTEIBHOCTHY. BBl cumTaere
ce0si KOMIIETEHTHBIM BO BCEX aclekTax Baiieil nedTelbHOCTH U HE CUYUTAEeTe HYXHBIM
BBISICHUTHh 4bhe-TO MHEHHE. EnrMHOHauanne NmOHMMaeTe Kak MpaBO HA €IWHOJIMYHBIC PEIICHHUS,
KPUTHYECKHE 3aMeuyaHMsl MO MX NOBOAY BbI3bIBAIOT y Bac pasznpaxenue, koropoe Bbl naxe He
MBITACTECh TIOPOM CKPBITh. BaM mMIioHnpyer, korjga Bac Ha3bIBAIOT 4EIOBEKOM PEIIUTENBHBIM U
BOJIEBBIM, XOTS BOJISI — 3TO BOBCE HE TO, O YeM ObLJI0 cka3zaHo B Bamr agpec Boimie. YToObI yTBEp-
JIUTHCA B TAKOM MHEHHH Y OKPY)KAIOIIUX, ObIBAET, OTBEPracTe pa3yMHbIC MPEUIOKEHUS APYTHX.
Ommbku nepexxrBaere OOIE3HEHHO, TITyOOKO Bepsi, YTO B HUX BUHOBAT KTO-TO APYroil, HO He BHI.
Bepa B HenorpemmmocTb CBOMX MHEHHUH — CEpbE3HBIM HenocTarok. Takas uepra xapakrepa,
Takol MeToJ paldoThl TONABISIOT WHUIUATHBY MOJAYMHEHHBIX, HUX CTPEMIICHHE K
CaMOCTOSITCIIbHBIM JICUCTBUSIM, BOCHUTHIBAIOT B HUX HEPEIIUTENBHOCTh. Bce 3TO HaHOCHUT
CEpbE3HBIN yIIepO MCUXOJIOTHYECKOMY KIIMMATy KOJIJIEKTHBA, MelaeT paborat. BaM HEOTIOkKHO
HY)KHO MEHSTh CTUJIb CBOEH paOOTHI.
3ananme 2.

O11eHKOW MPaBHJIBHOCTH MPUHATOTO PYKOBOJHMTEIEM PEIICHUS SBIAIOTCS HE TOJIBKO
XO034MCTBEHHBIE TMOKa3aTeId, HO M TMOBeAeHHE pPAOOTHUKOB TIPH JOCTHXKEHHH UMU
MIPOU3BOJICTBEHHBIX II€JI€H, Mepa UX aKTUBHOCTHU, MHUITUATUBBI, KOJUICKTUBU3MA.

JlaHHBII TECT MOMOMKET OLEHUTh, HACKOIBKO BBl pemIMTENbHBIN YEIOBEK M KaKOIo
TUIA JOJDKHEI OBITH JIFOAU B Bareii komaHze.

W3 npennoxeHHbIx BapuanToB oTBeToB (A, b, B, I', /I, E) BeiOepute onuH.

1. Uto, mo-BaremMy, IBUKET YEIOBEKA B KU3HH, IIPEXKJIE BCEro?
A — mo0O0MIBITCTBO;
b — xenanns;
B — Heo0XomMMOCTb.
2. Kak BeI mymaete, modemy JIFOIH MTEPEXOIAT ¢ OTHOU pabOThI HA JPYryr0?
I' — ux yBOJBHSAIOT;
J| — yxoasT u3-3a O0NbIIIel 3apIuiaThl;
E — npyras pa6ora um 6osblie 1o Jyuie.
3. Korna y Bac mponcxoast HEpUSTHOCTH:
A — BbI OTKJIaJIbIBa€TE UX PEILLIEHUE J0 MOCIEAHETO?
b — y Bac ecTh noTpe6HOCTH MpoaHaNU3UpPOBaTh, HACKOJIBKO BUHOBATHI Bl camu?
B — Bbl He x0TUTE Aake U lyMaTh O TOM, YTO CIYYUIOCH?
4. Bwl HE ycrienn BOBpEMS CHIeNIaTh KaKyr-TO padoTy u:
E —3agBnsiere o cBoel Heyaaue elle J0 TOro, Kak 3T0 CTaHET U3BECTHO;
I' — ¢ 6os3HBIO X aeTe, Koraa Bac cripocsT o pe3ynbrarax;
J1 — OCHOBaTENbHO MOATrOTABIMBAECTECH K 00BICHEHUIO.
5. Korna Bel jocturaere kakoi-To MOCTaBICHHOM 1€, TO BCTPEUAETe U3BECTHE 00 ITOM:
B — ¢ uyBcTBOM OOneruenwus?
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b — ¢ OypHBIMH MOJIOKUTEITBHBIMH SMOLUSIMU ?
A — 1o-pazHOMY B 3aBUCHMOCTH OT II€JIH, HO HE TaKk OypHO?
6. Uto 661 BBl pekOMEeH10BalI OY€Hb CTECHUTEILHOMY YEIOBEKY:
I' — uzberarp cutyaruii, TpeOyrOIUX prcka?
E — u36aBuThCS OT 3TOr0, OOPATUBIIMCH K TOMOIIU IICHUXO0JI0Ta?
J1 — MO3HaKOMHTHCS C JIFOJAbMH JIPYTOTo CKIaja, He CTPaJalolMMU 3aCTEHYNBOCTHIO ?
7. Kak Bol noctynute B KOHQIMKTHONW CUTYalLlUU:
b — nmoroBopto ¢ TeM, ¢ KeM BCTYIUI B KOH(DIUKT?
A — Hanuuy emy nucbmo?
B — nonpo6yto pazpemnts KOHMIUKT Yepe3 nocpeHuKa?
8. Kakoro pozna crpax Bo3Hukaer y Bac, korna Ber ommbaerecs:
J1 — cTpax TOro, 4To OmMOKa MOXKET U3MEHHUTH TOT MOPSJIOK, K KOTOPOMY BbI IPUBBIKIIN?
I' — Gos13Hb Haka3aHus?
E — 60s13Hb OTEPSTH MPECTHK?
9. Korna BeI ¢ keM-TO pa3roBapuBacte, TO:
A — BpeMs OT BpEMEHU OTBOJIUTE B3TIIsA?
b — cmotpute npsimo B 11a3a cobeceTHuKy?
I' — oTBOAMTE B3IMIAT, Naxke Koraa k Bam obpararorcs?
10. Koria Bel BenieTe BaXHBIM pa3roBop, TO:
E — ToH pa3roBopa 00bIYHO OCTAETCS CIIOKOWHBIM?
J1 — BbI TO 1 /1€710 BCTaBJsieTe HUYETO HE 3HAYaIue ciona’?
I" — Bol noBTOpsieTech, BOIHYETECh, FoJI0C HauYMHaeT Bac moaBoauTs?

Kuarou k TecroBomy 3aganuio «Ilpunsitue pemenuniny

Ecnn noutu Bce Bamm orBeThl coctodT u3 BapuaHTtoB A u /I, To Bbl HEe 0coOGeHHO
pemuTenbHbIN (B IpuHATUN peleHuil) yenoBek. Ho Bac Henb3s Ha3BaTh U HepelIUTENbHBIM. Bl
JieiicTByeTe He Bcerzia JOCTaTOYHO aKTUBHO U OBICTPO, HO TOJIBKO MTOTOMY, YTO CUUTAETE — JEJI0
TOTO HE CTOUT. BaM HpaBsaTCs oTBakHbIE 0. Ho yacTo Bl onpaBipiBacTe M HEPEIINTENIBHBIX,
CUHTAast, YTO UX JIEHUCTBUA — PE3YJIbTAT HE CTPaxa, a OCMOTPUTEIBHOCTH U OCTOPOKHOCTH.

Ecin Bpr BbiOpanu riaBHeIM oOpa3zom BapuanTel b, E, To Bpl, 6e3ycnoBHO,
peIINTENbHBIH (B MPUHATHU pEIIEHHN) 4YeJoBeK. Bbl ciaumkoMm dYacTo mnpeHeOperaere
BEII[aMHU, KOTOPBIE CUMTAECTE MEJIKHMMHM, He3HaunTelbHbIMU. Ho, HecMoTps Ha 310, Bac nenar
KaK CaMOCTOATEIbHYI0O M HWHTEPECHYIO JIU4YHOCTb. Ecim y Bac ecrtp eme H 4yBCTBO
OTBETCTBEHHOCTH, TO BaM 4acTo NOpydarOT CIOKHBIE 3aJaHHs, HO B O3TOM ciydae B Bamen
IpyIIe JOKHBI OBITh JFOAW JIPYroro TUIA, KOTOpble Obl ypaBHOBeUIMBaIM Bamy ciaumikom
OoJbIIyI0 aKTUBHOCTh. He HyHO 11 BaM Bce e nydiiie mpoayMbIBaTh pelieHus, KoTopbie Bol
puHUMaeTe?

Ecmu xe Bammu oTrBeTsl oTHOCsTCS K Bapuantam B, I, To Bbl GouTech He TOIBKO
NPUHUMATD PELICHUs, HO JAaXke 00yMbIBaTh MX, CTpallach MpUOIMKAIOMIMXCS coObITHiA. Baie
MICUXOJIOTHYECKOE COCTOSIHUE HElb3sl Ha3BaTh CTaOUIIBbHBIM, Oyaronoiay4yHbiM. Yacto Bel cko-
pee 0XKuJaeTe KpUTUKU BallIUX AEUCTBUN, YEM ITOXBAJIBI.

3ananue 3.
Pemure cutyamum.
Cumyayus 1.
PabotHuku oTaena cObITa M OTAENA pEKJIaMbl HE MOTYT MPUNTH K €IUHOMY MHEHHIO

0 BOIpOCY, TpeOyloueMy COBMECTHBIX YyCwinid. OHM MNPUXONAT K PYKOBOJUTENIO U
OIMCBIBAIOT €MY CIIOKHBIIYIOCSA CUTyauuro. HauymHaercs [uuHHeEHIIas JOUCKYCCHUSL C
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yOeauTeNnbHBIMU apryMeHTaMu ¢ 00eux cTopoH. CKOpo Bce yJaCTHUKU Oecellbl TOHUMAIOT, YTO
KOHEYHOH ee LeNbl0 SBIsSIeTCd HE BbIpa0OTKa ONTHMAJIbHOIO pEIICHUs, a OTCTauBaHHE
coOCTBEeHHOW TOUKM 3peHHsA. Kak B JaHHOW CHTyallUd IMOCTYNUTh PYKOBOJHUTEIIO, YTOOBI
IIPUHATH IPABUIILHOE pPeLIeHHUE?

Cumyayusn 2.

Bbl, Oynyun HauanbHMKOM OTAena cObITa, caMOCTOSTENbHO, Oe3 Benoma Baiero
pykoBoauTens 1 6e3 coBeranus ¢ Bammmu xosiera-Mu, f1anm pacnopsbkenue 00 oTrpyske Barmeit
HPOIYKLUHM COBEPIIEHHO HOBOMY IOTpeOUTENO0, Tak Kak Bam Oblia npeyioskeHa BbITOHAS LIEHA
3a mpoxaykuuto. Ho Bamr HOBBIM mapTHep okazayicst «(pUpMO-HEBHIMMKOI», U BBl He mOITydmiu
OIIaThl 3a MPOAYKUMIO. Bam pykoBomuTenb B I'HEBE, TAK KAK KOMIIAHUS IIOHECNIA OIPOMHBIN
yep6. B yem Bama ommbOxka u kak Bel moctponte cBoe 00bsiICHEHUE ¢ pyKOBOAUTENEM?

Cumyayus 3.

Bam, xak pykoBOAMTENIO, IPEAIATAIOT PELIEHUE BaKHOM MpoliemMbl B 0osiee KOPOTKUM
CpOK, Jla ellle B pe3ysibTaTe U MOJy4eHHE NMPUOBUIM, HO caMma peaju3alus JaHHOTO peleHUs
BecbMa puckoBanHa. Kak Bsl noctynure?

Cumyayus 4.

Ber — pykoBomuTens mpeanpustus. Bam  HeoOXoquMoO yexaTh B JUIMTEIBHYIO
KOMaHIUpOBKY. Bmecto Bac ocratorcs nBa 3amectutens. [lepBelii xopomo paboraer B
KOMaH/ie, HO YKIJOHSETCS OT JOCTM)KCHHS IIeNH, APYroi Bcerna oOMBaeTcs MOCTaBICHHOU
LEeIH, HO HMMEET TPYAHOCTH C JEJIErMPOBAHUEM IIOJHOMOUYM. MEXIy HMMH CyLIECTBYET
KoHGMKT. Koro u3 HUX ciemyeT Ha3HAYUTh CTapIIM?

Cumyayus 5.

Br1 nopyuaere BaxxHOE 3aJJaHHE€ KOMIIETEHTHOMY, 110 Bamemy MHeHU10, COTpyaHUKY. Ho
BIpYr BBl y3HaeTe 0 dYenmoBeke, KOTOPHI Oojee KOMIIETEHTEH B STOM BOIIPOCE U MOXKET
BBITIOJTHUTD JJAHHOE 3a7aHne HaMHoro jayunie. Kak Bel mocTynuTe B 3T0M cutyanun?

Cumyayus 6.

Bbl HeoxuaaHHO Yy3HaeTe, 4YTO COTPYIHHUK, KOTOpoMy Bbl mopyunmnu pa3paboTKy
BaXHOTO IpOeKTa, paboTaeT mo 3TOMy Bompocy B Apyroil ¢upme. Kakxoe pemienue Bbl
IpUMeTe B JaHHOU CUTyaluu?

IIpakTHyeckoe 3ansitue 6.
3ananme 1. «Paccka3s HayaJIbHUKA 0T/1€/1a KAAPOB»

Ipoananuzupyiime cumyayuro (6 epynnax 2-10 uenogex) c ynpasienuem pazeumuem Kom-
navuy. Jlatime pexomeHOayuu NO CO30AHUIO CUCMEMbL QOPMUPOBAHUSL  YNPABIEHYECKO20
NepCoHAaNa Ha OCHOBe YNPAaGleHUs Kapbepoll.

Ha paGoty B 3Ty opranumzamuio s monaia ciydaiiHo. dupma Apuc odeHb YCIENTHO
3aHUMAeTCs ONTOBOW MPOJaXel MPOIYKTOB MHUTAHHS, U OJHAXKBI €l MOTPeOOBATUCH HECKOIBKO
CHELHUAIMCTOB Ul OTJeNa MapKeTHHra. Sl K 3TOMy BpeMEeHU Mojroja npopadorana B areHTCTBE,
3aHUMAIOIIEMCsl TIOA00OpPOM TepcoHana. MHe yaanoch JIOBOJBHO YHauHO Hailth ¢dupme
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pPabOTHMKOB, a TaK Kak Toraa Apuc Obu1a HeOONBILON OpraHu3alreil 10 3TOro CiIydasi HUKOTa He
MOJIb30BAJIaCh YCIyraMH CHELUaIMCTOB MO MOAOOPY KaJpoB, €e PYKOBOJUTENU OBbLTH MPHUSITHO
YAMBJICHBI, YTO KaJpOBbIE MPOOJIEMbI MOTYT PELIAThCS TaK MPOCTO. B pe3ynbrare MeHs B3sUIM HA
paboTy B TOJKHOCTH HayallbHUKA OT/AeNa KaapoB. Torna MeHs yBepsulM, YTO 3Tall HHTEHCUBHOTO
Habopa nepcoHata ObICTPO NPOMIET U MHE TPEACTOUT UHTEPECHask paboTa, CBsI3aHHas! ¢ IPOOJIEMaMH
nepcoHana B opranu3anuu. [lepBoHauyagbHOE 3HAKOMCTBO C (pUpMOM MOKas3ajao, YTo IO MOEro
npuxoja Noao0p paOOTHUKOB OCYIIECTBIISJICS MCKIIOYUTENIBHO [0 IMPUHLMITY POJICTBEHHBIX
OTHOLLIEHUM WM PEKOMEHJALMK XOpOIIO 3HAKOMBIX BiaAenblaM Jirojaed. OaHaKo opraHu3anys
pocia I0CTaTOuHO OBICTPO, U Ha OMPEETICHHOM 3Tarle 3TOT MPUHLMII repectan padoraTs. CeroaHs
KOJIM4ecTBO paboTaromux npesbicuiio 250 yenoBek. Kaxayro Heeno MHe TPUXOIUTCS IPHHUMATh
Ha pabory 3-4 HOBBIX COTPYIHHMKOB. Takoe KOJIMYECTBO JFOJACH HEOOXOIMMO ISl JOCTHUIKCHUS
XOpOIIO NOHATHBIX Liesied opranu3auuu. Mx tpu. Gupma Apuc ctpemurcs: ctare MOHOIIOIUCTOM B
ONTOBBIX MPOJAXaX OJHOIO W3 TPOAYKTOB NUTaHWA. Bropas menp — 100aBUTH K MpoAakam
nepepaboTKy HEKOTOPHIX IPOAYKTOB, M JUII STOrO COBMECTHO C HMHOCTPAaHHBIM IapTHEPOM
peanm3yercss  JOCTaTOYHO  KPYIHBIA TMPOEKT MO  CTPOHMTENbCTBY  3aBOAa  IepepabOTKu
CEJIbCKOXO35MCTBEHHOM MPOAYKUMU. A B JTalbHEHIIEM, KaK yTBEP)KIAECT T€HEPAIbHbIN TUPEKTOP,
Apuc 3Ty cenbXo3MpoIyKLnIo OyaeT Npou3BOIUTh caM. Pupma Apuc nenaeTr NOoNbITKY OTKPBITh CBOU
¢bunuansl o Beell cTpaHe, a sl STOr0 TOXKE HYXKHBI HOBBIE KaJIpbI.

Kak s ocymecTBisito momoop mnepcoHana? ITO 3aBUCUT OT BAaKAHTHOW JIOJDKHOCTH,
CHELUATBHOCTH, JIEHEKHBIX CPEJICTB, KOTOPbIE MHE BBIIEISIIOTCS Ha 3TH LieIU. B OCHOBHOM, y Hac
XOTAT TOJYYUTh Ka4eCTBEHHOTO paOOTHHUKA, HE 3aTpadyrBas HUKAKHUX JieHer Ha moaoop. [lostomy B
conuaHble GUPMBI IO TOAOOPY MepcoHala si oOpalarch JOBOJIbHO penko. Ha Mou mpemoxeHus
UCIIOJIb30BATh OMBIT CHEUAIUCTOB TUPEKTOP OOBIYHO OTBEYAET: «A ThI TOrza y Hac 3aueM?». U s
He HacTauBaro. Yacto maro oObsBIeHUs 0 Haiime B raseThl. [Ipeamounraro «Jlenosoii ITetepOypry».
[Tocite myOymKauy OOBSIBICHUI B 3TOW ra3ere K HaM MPUXOIAT Oosiee cephesHble oy, Jlaxe Bce
NpETeHACHTHl Ha JOJDKHOCTh TPy3uHMKa 00s3aTelbHO C BBICIIMM OOpa30BaHHUEM, C HUMH IPOCTO
MIOTOBOPUTH U TO MPUSITHO.

Ecnm peub uaer o 3aroIHEHUM BaKaHCUU B BBICILIEM YIPABIEHYECKOM SIIEJIOHE, TO HaIIX
PYKOBOJMTEINH TBITAIOTCSI UCTIONIL30BATh BHYTPEHHUE pecypchbl. B 3TOM citydae s — CTOpOHHMI Ha-
omonarens. HemaBHO BBenM B COBET JUPEKTOPOB JBYX YeloBeK. HaBepHoe, MO MPHHIMITY «XOTb
IUIOXEHBKUH, HO CBOI». [10 MoeMy MHEHHIO, roJja yepe3 TpH TaKue Ha3HAYEHUs] MO>KHO ObLIO Obl Ha-
3BaTh YJIaYHbIMH, a Ceifyac BCTYNHBIIKE B JOIDKHOCTH MHTEHCHBHO y4aTcs Ha CBOMX OIIMOKaxX. DTH
OIMOKK JOPOTO 00XO0NATCS Kak (upMe, TaK U UX MOJAYUHEHHBIM. A BOT HOBYIO JIOJDKHOCTH JH-
pEKTOpa MO MAPKETUHTY PEIIWIM 3aloJIHUTh C TOMOIIBIO IIMPOKO U3BECTHOM B TOpPOJE
peKkpyTMeHCKO#i ¢Gupmbl. Jlonrue TOMCKH, OIEHKA KaHAUJATOB MPHUBEIU K TOMY, YTO HaM
MPEANOKIINA JUIIb OJHOTO crenuanucta. OH ABaxabl mpoxoaun codecenoBanue. [lepBoe — co
MHOH, BTOPO€ — C T'€HEpaJIbHBIM JUPEKTOPOM U €ro 3amectutesnieM. I MHe, U pyKOBOJIUTENISAM
GbupMbl OH TOHPABHJICS, HO TE€HEPAJbHBIA JUPEKTOp PEIIWI elle pa3 MPOBEPUTh KaHAWUIaTa U
OTIIPaBUJI €ro JJI OLIEHKH K CBOEMY 3HAKOMOMY IICHXOJIOr'Y, KOTOpOMY OH JoBepsieT. Pe3ynbrar
OKazajicsl OTPULATENBHBIM. S 710 CHX TIOp COXKaliero, 4To ITOT YeJIOBEK He paboTaeT y Hac. J{oKHOCTD
e TMPEKTOpa M0 MAPKETHHTY TTOKa PEIIIN HE BBOIUTD.

Heckonbko cnoB o kpuTepusx noadoopa nepconana. C 3Tum HaubombIme mpodiaemsl. s
MOMX PYKOBOIHTEJEH BaKHO, YTOOBI PETEHICHT HA BAKAaHTHYIO JIOJDKHOCTH OBUT CIICIIUATIICTOM B
cBoerr oOmactu. Ocoboe Marmveckoe BO3JEHCTBHE HA HHUX OKA3bIBAIOT HAa3BaHUS KPYIHBIX
WHOCTPAHHBIX KOMITAHUH, B KOTOPBIX JI0 TIOCTYIUICHHUS K HaM paboTtai yenoBek. MHorma noxoaur 1o
CMEIITHOTO: MBI OTJaeM MpPEANOYTeHHE KaHUIATy, KOTOPBIA MecslleB IecTh pabotan B gupme ¢
TPOMKHM Ha3BaHHWEM M HEU3BECTHO MmovyemMy ObuT yBoJieH. Korya Takux pabOTHHUKOB YBOJIBHSIOT U
OT Hac, MHE JIOCTaBJISIET ATO HEKOTOpoe ynoBosibcTBUE. S Bemp mpeaymnpexaana. Ilpu mondope
MEpCOHANIA CIIeyeT OTMETUTh CYIIECTBEHHOE DPA3IHuYhe MEXAY PYKOBOIUTEISIMU Pa3IMYHBIX
ypoBHel. Eciu BbIcIiee 3BEHO CHUCTEMBI YIIpaBJIEHUS HACTOMYMBO MBITAETCS BOCHUTATh CBOM
KaJIppl, TO HAYAJIbHUKH OTJEIOB TPeOyIOT, YTOOBI S HAXOIWJIa WM TOTOBBIX CHEIHAIUCTOB,
KOHKPETHO TOJ] OIpPEeNeHHYI0 Pa0OTy, OHM KAaTeropuyeCcKd HUKOTO HE XOTAT HUYEMY YUHTh.
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CriennanucToB A1 KOHKPETHOM YacTHOM 3a/laud HaWTH JTOCTATOYHO CJIOXHO. A HayaJIbHUKHU OT-
JIETIOB €Ille U He 0COOEHHO yIepKuBaroT Jiroiel. TekyuecTs KapoB y HAC JOCTATOYHO BBICOKAS.
YacTo npuyMHON YBOJIBHEHHMS SIBJISICTCS HECOOTBETCTBHE Te€X OOCIIAaHMiA, KOTOpPbIE PYKOBOJIUTEIIN
JIAI0T TP TMOCTYIUICHUH 4YeNioBeKa Ha paboTy, U peanbHOCTH. bepyT odeHb KBaIH(HUIIMPOBAHHOTO
CIeLIMaINCTa, 00EIat0T BO3MOXKHOCTh OBICTPOrO POCTa, a HAa MPAKTUKE JBMKEHUS HUKAKOTO HET.
Ha camom niene 51 emie /uist ce0st HE pelnia, 4To Jydlle — OTIYTHYTh YeloBeKa Cpa3zy TeM, YTO 3TO
€ro Npezei, WK 3aBjeyb, HAJESICh, YTO OH OYZIET ITPO0JIKATh paboTaTh IO MHEPLIUHU.

[Ipouenypa oTbopa nepcoHana B Haiei Gupme mpeanosiaraer: codeceoBaHue CO MHOM U
cobeceoBanne ¢ OyIyIIMM HEMNOCPEJCTBEHHBIM pyKoBoauTeneM. Kak MpoBOIUTH TNEpBHYHOE
cobeceoBaHue, 1 yxke npuaymana. MHorna ucnonb3yto ctaHaapTHbIE BOmpockl. OHAKO YacTo s
HE 3HAI0 KPUTEPHEB, TI0 KOTOPBIM CJIE0BAJIO OBl OTOMpATh HA Ty WIM WHYIO JOJDKHOCTb, U TOTJA S
OPHEHTHPYIOCh Ha M3BECTHBIE MHE MPEANOYTEHUS] PYKOBOJUTEICH. DTOT JIFOOUT MOKJIAIUCTHIX, a
JIPYroi — aKTUBHBIX U 3HEPIrUYHBIX. OUEHb YaCTO CTAIKHUBAIOCH C TEM, YTO KaHAUAAThl OOMaHBIBAIOT,
pacckasbiBasi O CBOEM OIIBITE pabOThL. XOPOIIO ObI 3TO MPOBEPSTH C MOMOILBIO MPOPECCHOHATBEHBIX
TECTOB.

Y MeHsi MHOkecTBO mpobOieM. YacTo MeHs OTBIEKAIOT Ha OpPraHU3allio Pa3IMYHbIX
MEpONPUATHNA, HAIPUMEP HA OATOTOBKY npa3aHoBanuss HoBoro roxa. S He ycneBaro 3aHUMAThCS
CBOUM JTFOOMMBIM JIEJIOM — CIIEIMTh 33 XOZOM aJaNTalliil HOBUYKOB. Sl CUMTAI0 3TO CBOEH OCHOBHOMU
paboToii — y3HaBaTh, YeM JKHUBYT JIIOAW B opranu3anuu. [locoBeToBaTh, MocouyBCTBOBATh. XOPOIIIO,
YTO €CTh MPOOJIEMBI, HA KOTOPbIE MHE HE MPUXOAUTCS OTBIEKATHCS. Y MEHS €CTh €IMHCTBEHHAs
nogurHeHHast. OHa 10 pacnopsKEHUIO OJHOTO U3 3aMECTUTENEH FeHepaJIbHOIO TMPEKTOpa 3aHUMa-
eTCsl JOJKHOCTHBIMH HHCTPYKIUSMU. ATMUHHUCTPATUBHBIA JUPEKTOP 3aHUMAETCsi 00ydeHUEeM
nepcoHasia. Mou mpockObl MOYYUTh MEHs Tie-HUOY/b TIOKa HE YBEHUYAIHCh ycrexoM. Pernienus o6
o0y4eHMH Yy Hac MPUHUMAIOTCA CIIOHTAHHO, TOJ BIHMSHUEM KAaKHX-TO CIIyYalHbIX COOBITHIA.
Hanpumep, Ha coBELIaHMAX HUKAK HE MOTYT JIOTOBOPUTHCS HAILIK BELYLIME CIIEHUAIUCTBL. J(MpekTop
MIPUHUMAET pEelICHUE IPOBECTH TPEHUHT Ha TeMy «lIpuemsl aprymeHTanum...

3aganue 2.

Tpoananuzupytime HCUSHEHHbIN NyMb 2€POsL SMOU CIMAMbU U 8blAGUME OCHOBHbIE (PAKMOpbI,
onpeoensiiowue e2o kapvepy. CpasHume 2epoes 08yx cmamei 2 u 3. Ymo Bovl mosceme 06 smom
ckazamop?

Yeroipe xu3nu Jeonuaa boryciaasckoro.

VYueHslif, IpenoaBarellb, KOHCYJIbTaHT, OM3HECMEH.

[TpoGoii mepa — nmepBbIM PeaTM30BaHHBIM MPOEKTOM B HM3HU borycimaBckoro — crana nmpemust
MI'Y no 6uosnoruu, KOTOpyO OH MOIydus1 B 12-netHeM Bo3pacte. OH He 3aHUMAJICsl Ouonorueil Hu
JI0, HU TIOCJIE TOrO OTpe3Ka BPEMEHH, KOTOpbIA ObUI MOTpayeH Ha JOCTHXKeHue uenu. Bmecto
OuomoruM MOrJIo OBITH YTO YrOJHO, HANpHUMEp JuTeparypa (B MOJOJOCTH €ro paccKasbl
nevyatanu B xxypHaie «lOHOCTRY). «Bce Mon neicTBUs ObUTM HampaBJIeHBI HAa TO, YTOOBI JOCTHYH
TaKOTO YPOBHSI, KOTOPBIi MO3BOJIMII OBl OTYYUTh MpeMuioy». [IoKOprB caMmyto KpyTyto BEpIIUHY JUIs
OMOJIOTMYECKOTO KPY)KKa, OH dYepe3 Mmecsil Opocun Oumonoruto. Ilocne mikomsr borycmaBckuit
noctynuil B Mockoeckuil uncmumym uHdicenepos mpawcnopma W nonan nox simusHue E. C.
Bentens (M. I'pexoBa — aBTop moBectu «Kadempa»). «IloToM Ha MpPOTSHKEHWHM MHOTHX JIET S
COM3MEpSUI CBOM TOCTYIKH C €€ MHEHHEM, s CMOTpel Ha ce0s ee IiiazamMM, 4yTOObl OCTaThCs B
paMKax onpeaeneHHbIX IeHHocTel. OHa ObL1a COBEpIIIEHHO OECIIOIa HOW.

[Tocrie MHCTUTYTA OH 3aHSUJICS HAyKOM, pa3paboTai adropuTMbl JJIsl ONEPALMOHHBIX CHCTEM
0 YIPaBICHUIO aMAThIO, OIYOJMKOBAJICSA B CEPhE3HOM aMEPUKAHCKOM KOMITBIOTEPHOM KYypHAJIE.
[TopaGoTan mects MecsilieB B Toponmckom ynugepcumeme W... OpoCUIl HayKy, Hadai pa3BuBath |T-
kommanuo LVS. CosmaBamu IT-urdpactpykrypy ['ocmymsl n peanm3oBaiu Apyrue aMOUIIMO3HbBIE
NPOEKTHL. «S mocTaBmiI A7 ce0si OUeHb CIIOKHYIO arpeCcCUBHYIO 3aJady — JI0Ka3aTh, uyTo B Poccun
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MOXKHO TIOCTPOUTH OM3HEC C HyJs, KOTOPBI OyleT MHTepeceH IoOabHBIM KoMIaHusaM. Yepes
recThb JeT borycnasckuii mpoaan cBoro ¢upmy kommanuu Price Waterhouse. Oauo u3 ycioBwuii
c/IeJKK ObUIO MapTHEPCTBO ocHoBatesst B Price Waterhouse. «/ljist MeHsi oueHb Ba)KHO, YTOOBI B
HOBOM IIPOEKTE€ OBLIO COYeTaHWEe IpPEANPUHUMATEIBCTBA M POJIM TOMN-MEHELKEpa, — TOBOPUT
Borycnasckuii. — B Pricewaterhouse Coopers Mue yaanoch 3TOro JOCTHYb. 51 MOHSUI, YTO B 3TOM
HAPTHEPCKOH cpejie y MeHsl OyJIeT MaKCUMyM CBOOO/IbI IPUHSATHSL PELIEHUI, KPOME TOTO, s B TIEPBbIH
K€ JICHb CTaJl INI00AIbHBIM MAPTHEPOM KOMITAHUI.

3a Tpu roja oH JOOWICS TOrO, YTOOBI 3Ta KOMIIAHUS CTajla JIMIEPOM B YIPaBIEHYECKOM
KoHcantuHre B Poccum. Jlampiie cHOBa 3amasiumia pyTHHA. «S1 Mor OBl /10 TIEHCHH 3TUM
3aHUMATbhCs, HaZ0 ObUIO TOJBKO HE COBEpILATh OMIMOOK». Y’KE MOCie yXO/a €My MO3BOHWIM M3
PricewaterhouseCoopers u mpeioKHiId BEPHYThCS B KOMIAHHIO TNIOOAIBHBIM TAPTHEPOM,
OTBEUAIOIIMM 3a CUCTEMHYI HHTEerpauuio B crpaHax Espombl, Appuku u bmknero Bocroka.
Oco0ast IEeHHOCTH 3TOT0 MPEIOKEHHS ObLIa B TOM, YTO OHO IIUIO Bpa3pe3 C Tpaaunuei, ObITyromen
B I7100aJIbHOM KOMITAaHUH, — HE HA3HAYATh PYCCKUX YIPABISITh HE POCCUMCKUMU O(UCaMU.

Ero mememnsis padora B ru-Net Holdings — ato ouepenHoi aMOMIIO3HBINA MPOSKT B 00JIACTH
BBICOKHUX TexHoJIoruit. OH o0elaer pacckasarh B CEHTAOpe-oKTs0pe, yeM B urore Oyaet ru-Net Holdings.

Ceituac apxuTekTypa 3Toro Ou3Heca TOJBbKO ompezaenserca. «B aroil komnanuu s Oyny
OJIHUM W3 OCHOBHBIX aKLIMOHEpoB. Bbl copammBaere, modemy s 310 caenan? OTBeT:
UHTEPECHO.

3aganmue 3.

Tpoananuzupytime (UHOUBUOYAILHO WL 8 2PYNNAX NO 2 YENOBEKA) HCUZHEHHBIU NYMb 2eposi U
8bIABUME OCHOBHbIE (PAKMOpbl, onpeoensiouue e20 ycnewHocms 6 kapvepe. Cpagnume 2epoeg
08yx cmameti 2 u 3. Ymo Bvi mooiceme 06 smom ckazamsv?

B 1977 r. obnamarens pgumioma [apeapockozco yHugepcumema W TUPEKTOP
Apeenmunckoeo uncmumyma acmporomuu T. Bapmascku nepeBe3 cempio B AMepuky. OHu Oeryr
OT BOCHHOH XYHTBI, MpPEJICTaBUTENN KOTOpOH yxke younu 17-netHero J»Buaa BapimaBcku.
Maptun Bapmacku 3akaHuuBaeT KonymoOuiickuti ynugepcumem C IBYMS JIUIUIOMAMH — B
00J1acTH MEXIyHApOIHOW MOJUTUKU U OM3HEc-aIMUHUCTpUpOBaHMs. Byaydu emie cTyaeHTOM
storo yrusepcutera (1984 T.), o ocHopan B Helo-Mopke JeBenonepckyro KOMIIAHHIO, KOTOPAs
3aHsUIaCh PEMOHTOM MaHCapA M YepJadyHbIX IIOMEUIEHWH B TOrJa €II€ COBEPUICHHO
HenonyJaspHoM pailone ManxastreHa-TpaiiOeka.

B 1986 r. Bapmascku co3man B Kaname OuorexHonormyeckyro kommanuro Medicorp
Services, B KOTOPO#i 10 CHX TOp BEAYTCs UCCICIOBAHUS BUPYyca HMMYyHOAe(DUIINTA YeloBeka. A
eme uepe3 aABa roxa, B 1991 r., oH co3gaeT aMEpPUKAaHCKYIO TEJIEKOMMYHHKAIMOHHYIO
kommanuio Vitael. «Mue morpeboBagoch IIECTh JIET, YTOOBI MOHSATH, YTO 51 OBUT JOBOJHHO
HOCPEICTBEHHBIM T'€HepalbHbIM aupekTopoM Vitael. DTo OTKpeiTHE cTamo s MEHs
MYYMUTEIbHBIM, TaK KaK s CUMTal, YTO HENPEMEHHO JOJKEH JOOUTHCSA ycCIexa», — TOBOPHUII
BapmaBcku B o1HOM 13 uHTEpBBIO. B 1997 1. cCOBET TMPEKTOPOB KOMITAHUH, HA3HAYUB OBIBIIETO
JUpEeKTOpa 10 TPOU3BOJCTBY Ha MecTo BapiiaBcku, OCTaBWII MOCJIEIHEMY MOYETHYIO
JOJIKHOCTD IpEACEnaTeNsl COBETa AUPEKTOPOB. OKa3aBIINCh BBIIIBOPEHHBIM U3 TUPEKTOPCKOIO
Kpecina, MapTHH OIUH 3a JAPYruM co3fan Tpu kKommnanuu. B 1977 r. on ocuoBan Jazztel
Telecommunicaciones, 3aHsB B HeW NOCT mpenaceaarens coera aupekTopoB. Ceifuac sta
KOMIIaHUsA, B KOTOpOH camoMy BapimaBcku npuHamiexut 22%, — OMUH U3 BEIYIIUX HCIIAHCKHUX
OIepaTopoB OECIPOBOAHOM CBSI3M, OCHAPHUBAIOIIMN MEPBEHCTBO Yy HEJIABHETO MOHOIOJMCTA
UCIAaHCKOT0 PhIHKA TEJICKOMMYHHUKAIIMOHHBIX YCIyr — koMmnanuu Telefonica.

B 1999 r. Maptun coznaer EINSTEInet, nepsyio B I'epmanum kommanuto — ASP-
npoBaiiziepa, paboTaroIIyI0 ¢ HIMPOKOMOIOCHOM cBsI3bl0. B Mae Toro sxe rojma oH OCHOBAI emie
OJIHY KOMITaHHIo — Ya.com Inerney Ractory, sinoxxus B Hee $38 muH. B centsope 2000 r. Bapriacku
nponan ee WMurepuer-nonpasnenenuto Deutsche Telecom kommanuu T-Online — moutu 3a $500
wiH. B JlaBoce — 2000 Bapmascku nmomyunn tutya «l nmoGansHOro nuzaepa 3aBTpa». B stHBape
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2001 r. mpesuneHT ApreHTUHBl 3a ydacTue MaptuHa B komnbtorepusanuu 40 000
ApPreHTUHCKUX IIKOJ OOBSBUII €ro MoYeTHbIM nociioM ApreHTuHbl B EC.

[TpoBunueckuii nap Bapmascku xopomo wu3BecteH. OH  BiajgeeT HUCKYCCTBOM
pacrojokuTh K ce0e MHBECTOPOB M JEMOHCTPUPYET COBEPILIEHHO OPUTMHAIBHBIM MOIXOM K
pemrenuto 3aaa4. OH 00Ja/1aeT KECTKOM MaHEepoil 00IaThCs C TOMYMHEHHBIMU. [10 MX MHEHUIO,
BapmaBcku neiicTByeT METOJOM YCTpalleHUsl U NoJaBiieHHs. «MapTUH — 4enoBeK, KOTOpPBIi,
JlaKe ynbI0asich, yMyIpsieTcsl He pa3KuMarth ry0». OH rOTOB IpU3HATh, YTO OBIBACT OPOM KPYT H
CIIMIIKOM TpeOoBaTelieH, M HMMEHHO 3TO CTaj0 MNPUYMHON €ro HEeyJayHOro YIpPaBJICHUS
kommanuei Vitael.

[ToroBapuBatoT, uto BapiaBcku, KOTopomMy UCIIOJHUICS 41 roa, ycTan u XO4eT OTOMTH OT
nen. B Maapune y Hero »keHa u Tpoe aered. OH 3aHUMAaeTcs CHOPTOM, K KOTOPOMY, IO €ro
CJI0BaM, MTOYYBCTBOBAJI BKyC yxke nocie 30. BapuaBcku yBiekaeTcs FOPHBIMU JIbDKAMH, a TaM,
I/le CHEra HET, IEPECAKUBAETCS HA TOPHBIN BEJIOCUIIEN.

(ITo motuBam crateu E. Kynamkunoii. Benomoctu. 10.04.11)

Tema 6. YMeHnne ynpaBJsiTh U
OKa3bIBATh MOJIOKUTEIbHOE BJIUsSIHNE HA IPYTUX JII0/eil.

IIpakTHyeckoe 3ansitue 7.
3aganue 1.
Pemmnre curyanum.
Cumyayusn 1

Ha Geceny k Bam mpuinen moguyuHEHHBIH, KOTOpOMY BBl mopydnium KOHTPOJIMPOBATH
WCIIOJIHEHUE BaXXKHOTro pemeHuss. OH yTBEPKIAET, YTO HE YCIIEBAE€T OJHOBPEMEHHO CO CBOEH
TeKyliel padoTol cliequTh 3a AESATENbHOCTBIO JAPYTuX JIoAe, u TpeOyeT, 4ToObl 3a 3Ty
JIOTIOJTHUTENbHYI0 paboTy €My BBIIATWIM MpeMuio. Bbl TBepao 3HaeTe, 4TO OCHOBHas
JeATEIbHOCTh JAHHOTO COTPYJIHHMKA 3aHMMAeT Yy HEro MEHee IOJOBUHBI BCEro pabouero
BpeMEHHU. Bbr:

a) COTJAIIAETECh C €ro JOBOJAMH U BBIIIJIAUUBAETE IPEMHUIO;

0) naere eMy B IIOMOUIHHKH €I1l€ HECKOJIbKO YEJIOBEK U JICIUTE MPEMUI0 MEXTy HUMHU;

B) OTKa3bIBa€TE €My B €ro TpeOOBaHUU, IPUBO/ISI B KAUECTBE apryMeHTa TO, YTO MPEMUU OH
HE 3aCITYXKWI,

I) Mopydaere ero paboTy Ipyromy COTpyJIHHUKY;

JT) BAII BAPHUAHT. .. .eueeeneanneneannannnnn

Bri6epute Hanbosee noaxosiee U3 NPUBEICHHbBIX PELIEHUH UK MPEITI0KHUTE CBOE.

Cumyayus 2.

Bbl BO370XKHIM HaA CBOETO IMOJYMHEHHOTO, OpHWragdpa PEMOHTHOW OpraHHW3alllH,
OTBETCTBEHHOCTh 3a OOy4YeHHE MOJIOABIX pabOTHUKOB. [l sToro Bel mpenocraBunu emy
ompezaeeHHbIe paBa. HekoTopoe BpeMsi cycTs, Tpoxos MUMO, Bbl HEBOJIBHO CTaHOBUTECH
CBUJIETEJIEM TOT0, KaKk OH 3aHHMMAaeTCsS C HOBHYKOM, M OOHapyXuBaeTe, YTO JAENAaeT OH 3TO

COBepIIEeHHO HenpaBwiIbHO. Kak Brl moctynure?

Cumyayus 3.
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CymiecTByeT Ba)xxHOE €710, KOTopoe Tpebyer Oe3oTnararensHoro pemeHus. Kak Ber
NOCTYIIUTE B IAHHOM CUTYallMU: a) HaiiieTe COTPYJHUKA, JJIsi KOTOPOrOo 3TO JEJ0 HMEET
HauOoJbIllee 3HAUCHUE, M HA3HAYUTE €r0 OTBETCTBEHHBIM 32 UCIIOJTHEHUE;

0) MOpy4HTE BHITIOJHEHHE MEHEE 3arPy)KEHHOMY COTPYIHHKY;

Cumyayus 4.

Bbl mopyuaete BBITIOJHEHHE 3a/IaHUsl CBOEMY TMOJYMHEHHOMY, 3HAs, YTO TOJIBKO OH B
COCTOSTHMHM XOpOIIO ero BeIMOJMHUTE. Ho Bapyr Bbl y3Haere, 4yTO TOT mepernopydwst 3aJaHue
JIpYroMy Iy, H B pe3yJbTaTe 3aJlaHue K CPOKY HE OBLIO BBIMOJTHEHO. BbI BhI3bIBaETe K cede B
KaOMHET 000UX U TOBOPHTE: ...

Cumyauus 5.

Bel otnanu pacnopsbkeHue, Kacarolieecsl peuieHust mpoOiemsl. Bamn nmogumHeHHBIH He
BBIIIOJIHWJI 3TOTO PAacHOpPsDKEHMs, HO pewmwn npobiemy, ucnonwsidys apyrue Cpexactsa. Bol
IIOHUMaeTe, YTo ero perieHue ayduie Barero.

Kak cnenyeTr noctynuth B 3TOH cUTyalluu?

Cumyauus 6.

Bam HemocpencTBeHHBI HadalbHUK, MUHYs Bac, naer cpouHoe 3amanue Bamemy
IIOJUMHEHHOMY, KOTOPBIM y’K€ 3aHAT BBIIOJIHEHUMEM Ballero oTBeTcTBEHHOro 3aaaHus. Bel u
Bam HagyanpHUK cUMTaeTe CBOM 3a/1aHUS HEOTJIOKHBIMU.

Bribepute Hanbonee npuemiemslii A Bac BapuaHT pemenus: a) HE ocnapuBas
3aJJaHie HadvaJlbHHUKa, OYyIy CTPOrO MPHAEPKUBATHCS JOJDKHOCTHOH CyOOpAMHALINH,
peI0XKY MOAUYNHEHHOMY OTJIOKUTH BBIITOJTHEHHE TEKYIEH paboThI;

0) Bce 3aBHCUT OT TOT0, HACKOJIBKO JUIsl MEHSI aBTOPUTETEH HauallbHUK;

B) BBIpaXY IMOJAYMHEHHOMY CBO€ HEcorjacHue ¢ 3a/laHheM HadajbHUKA, IPEAYINpexy ero,
YTO BIpPEIb B OJOOHBIX CUTyalUsIX Oyly OTMEHSTh 3a/laHusl, TOpyyaeMble eMy 0e3 coriacus
CO MHOM;

I) B MHTEpecax Jela MpeasioKy NOJYNHEHHOMY BBINOJIHUTH HA4aTyI0 padoTy;

JT) BAI BAPHAHT . ..'veneeeeeneeeeneenenneneenennennanenn

Cumyayus 7.

Jupektop onHOM KpymHOH (UPMBI jAenerupoBal MOJYMHEHHOMY CBOM (DYHKIIHH,
KOTOpBIE 3aKJIFOYAIMCh B CIEAYIOLIEM: MOJYMHEHHBIN TOJIKEeH OblT MOWTH Ha Ba)KHYIO BCTpEUy
C 3aKa3yMKOM M 3aKJIIOYUTh OYEHb BaXHBI JoroBop. Jlupektop OblT yBepeH B
KOMIIETEHTHOCTH 3TOr0 pabOTHUKA U €r0 CIOCOOHOCTSAX, HO BHE3AMTHO AUPEKTOP Y3HAET O TOM,
YTO MOAYMHEHHBIN NEPEYCEepACTBOBAI U BCE UCHOPTUI. JIMPEKTOP BHI3BIBAET €TI0 U F'OBOPUT:

Cumyayus 8.

Bel — pykoBoaMTENb, KOTOPBIA JOBOJBHO YCHEHNIHO IPUMEHSET  IPUEMBI
neneruposBanus. OauH 3 Bamyx noJUMHEHHBIX BCE J€laeT caM, HUIKOMY HUUYEro HE JOBEPSIET,
a MI0TOMY 4YacTO 3a/I€pP>KUBAETCS HA pabOTe, CUIBHO YCTAeT.

Bb1 npurnamaere ero Ha Oeceny, rje mogpoOHO U YOEAMTENBHO pacCcKa3blBaeTe eMy O
JIeJIETUPOBAHUU M MPOCUTE MONPOOOBATH 3TOT METOJ, MOTHUBHUPYS 3TO CBOMMH BBICOKHMMH
OKa3aTelsIMHu B paboTe M OTIIMYHBIM KaYECTBOM.
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Yepes MecsI] IPOXOTUT MPOM3BOACTBEHHOE COBELIAHUE, TAE OOCYKIAIOTCS PE3yIbTaThl
paloThl, U OKa3bIBaeTCsA, YTO HA Y4aCTKE ATOrO IMOAYMHEHHOIO CaMble HU3KUE DPE3YJIbTaThl,
XOTA paHblIe ObUI0 HA000POT. JIMPEKTOP BHIKA3BIBAET HEIOBOIBCTBO 110 ATOMY IOBOJY, Ha YTO
NOJXYMHEHHBIA OTBeYaeT: «BbI ke caMu MHE Tak I0COBETOBAJIN». Bl roBopure: ...

IIpakTnyeckoe 3ansitue 8.
3aganue 1.
OOycTtpoiiTe cBOl KaOuWHeT, OPUC B COOTBETCTBUU C TPeOOBAHHMAMHU (CaHUTAPHO-

TUTUEHUYECKUMU, TICUXOJIOTUYECKUMHU, OXPAaHbI TPYJa U TEXHUKU O€30MaCHOCTH U T.11.).
OO6cyauTe pe3ynbTaT B IpyIIIe.

IIpakTnyeckoe 3ansitue 9.
3amanmue 1.

Hcxons u3 yclioBuil M cUTyaluu, chOpMHUPYHTE CBOKO KOMAaHAY IO MPEAJI0KECHHOMY
anroputmy (JIUCToK 1).

Jlucrok 1.
Popmuposiiiie komeaiow, Caena 1,
Jrane1 hopopora0e rewITEL,
K tara — o0 T B B2 TYTITRL Y0 BOJTRCTEILE — TEUE 2 €00 OO HEROE.
Y
Y ] Y Y Y
Bsrenesme Fonezce Tomemesate po HAYOMCTED JNOM0 WeEa | | OnermapesymeTiToE
omOEHOCER | | Moz FATIATO YMERE HOMAHTH ¢ ROQQONHODME | | rpyImoEDi pRmeTBROCTH
TPVINH X FOMAHIH BOZMAT 4EMEE Ha HETO
THATHOCTHE YOHEJRTHON0 HaDopa QVHETRE (POTEER
TOTRFAR L LT H X TEC HTeTOR ¥OHCYTETHORAHDE )
mpobnen
Tovdogoii koanexmiue Meumuy
Crema d

Tpymosoft xouERTIE <:> Konrarma
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Modeny xamandn CxemMal.

KOMAHTA

HIEH

(EREOEATEICHED -
AoE oo oD ATE HO-
TR LA LIFEL)

EfO3 HO ETLTE LR |

— HRCTAEEFCLS O KEEL]

[ITAEEE T AFEE D, —

IT &I HEEOVTATE TTE C EECEL
Y TELICHTE ITh HETEL]

Texsp aaop
TECIT TCEECEHO O TEL
Pl HHH

CloBeTHHE [ ATCATETECI: CFE
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Kauecmaa Bpucyiiie «KoManoe Meymoy

Czema 4.
KOMAHTA
|
| | | | | | |
Brawwnian Obupe Yrene Comecome Crassmers COMMTEEp R O CTE Jorepre
1alloTa WETH T X PAIEHTHE (THOLEIE
TMADTHED CTEAD

OpranusyiiTe ¥ HpOBEIUTE MPE3CHTALUI0 Ha BBICOKOM MPO(PECCHOHAIBHOM YPOBHE
«BalIe» KOMaHIblI.

OO0mme TpeOOBaHUA

1. Bech momoOpaHHBIM Marepuan pacnpeaeisercs cpeld WIEHOB TPYMIbI, 32 HUMH
3aKPEIUISIOTCS PONH (3a7a4un).

2. Bpewms Ha BeinonHeHue 3aganus — 40 MUHYT, U3 HUX.

Bpems Ha noaroTosky 3ananus — 30 MUHYT.

Bpems Ha npoBeieHNE NIPE3EHTALNN — 5 MUHYT.

Komanaga — 310 pabouas rpymnma, JOCTUTIIAs BBICHIETO YPOBHS CIUIOUYEHHOCTH,
JeMcTByIOMIAs KaKk HOBasi CUCTEMa, €MHAasi OOLIHOCTh, B KOTOPOM COYETAIOTCS MPEeUMYyIIecTBa
dbopManbHBIX M HEPOPMAIbHBIX MajbIX TpYNI MPH OTCYTCTBUM HMX HEJOCTaTKOB,
oOecrieunBaercss HambOonee dS((EKTUBHOE JOCTHKEHHE pe3yabTaTOB OpPraHM3alUU U
YJIOBJIETBOPEHHE JTUYHBIX U COLIMATIBHBIX MOTPEOHOCTEN YWIEHOB KOMaHIbI.

Bpems ans o0cyxaeHusi NpaBUJIBHOCTH NMOAOOPaHHOTO M MCIIOJIb30BAaHHOIO MaTepuaia B
IPE3EHTALUU — 5 MUHYT.

Kpurepun onenkn 3agaHus

1. ConepxaHue Npe3eHTallud COOTBETCTBYET 33JJaHHIO.
2. TlpaBWIBHOCTH IOJOOPAHHOTO MaTepHaga COOTBETCTBYET CIEIHU(PUKE KOMAH/IbI.
3. Marepuan Hu310XeH — IPaMOTHO, C UCIOIb30BaHUEM NPO(HECCHOHATBHOM TEPMUHOIOTHH.

24



4. Marepuan Hay4HO MOJIOOpaH.

5. IIpe3eHTanms scTeTHUecKH 0GOPMIICHHE U IIPOBECHA

6. Ilpu u3nokeHUHU MaTepuaa UCIIOJIb30BAHbI OPUTUHAIBLHOCT U aKTyalbHOCTb.

7. K pelrenuto 3a1aHusi MPUMEHSIICS TBOPUSCKHIA U YHUKAJIBHBIN MOIXO/.
Pa3nea I11. CamomapkeTunr

Tema 7. TexHo/10rvsi MOUCKA U MOJYy4YeHHUs padOThbI.
IpakTnyeckoe 3ansitue 10.
3aganue 1.
[IpoBenute paboty B COOTBETCTBUM C U3YUYEHHBIM MAaTE€pHAIOM IO TOHUCKY

MHTEPECYIOIIEH BaC BAKAHCHHU.
PesynbTatsl 06cynuTe B rpymre.

IIpakTuyeckoe 3ansitue 11.
3ananme 1.

B rpynnax no 5 yenoBek moAroToBbTe Imporpammy (oOpasel npuiiaraercs) BBEIACHUS B
JOJKHOCTB IIPOZAABELL IPOIOBOJIBCTBEHHBIX TOBAPOB U KACCUP — KOHTPOJIEP TOPrOBOIO 3aJIa.

O6paserr.

IIporpaMMa BBeI€HMS B J102KHOCTD.

HMemn

DTOT Kypc CO3/1aH JIJIsl TOTO, YTOOBI BBECTH HOBOTO COTPYAHUKA B JIOJDKHOCThH U TIOMOYB
€My aJIalTUPOBATHCS K padOTE B HOBOW KOMIIAHUH.

3agauun

B Tedenue Kypca ero yuacTHUKH JOJKHBI TOTYYUTh HH(POPMALIKIO O CIEIYIOIIEM.
1. Ucrtopus, cTpykTypa U NMEePCIEKTUBBI Pa3BUTHUS KOMIIAHUH.
2. IlpaBuna TexHUKH 0€30MAaCHOCTH U OXpaHbl TpyJa B KOMIMaHUU. Bce COTpYTHUKHU JOTKHBI HE
TOJIBKO 3HaTh, HO U COOJII0/1aTh MPaBUIa TEXHUKH 0€30IIaCHOCTH M OXPaHbl TPyAa.
3. Cucrema 6€30MacHOCTH B KOMITAHUH, BKJIAJ COTPYAHUKA B oOecrieueHne 6€30MacHOCTH.
4. B0O3MOKHOCTB TTOJTYyYUTh MOBBIIIIEHNE KBATU(UKAIIAN.
5. Bce BakHBIC KaIpOBBIE I AIMUHUCTPATUBHBIE BOIIPOCHL.
6. Accommanuu 1 KIyObl COTPYTHUKOB KOMITAaHUH.

IIpexna3zHaveH AJisl HOBBIX COTPYIHUKOB, IPUCTYIAIOIINX K Pa0OTe B TIIABHOM O(HCEe W
dunmanax... (Takoi-T0) KOMIAHUU.

IpoaokuTeIbHOCTL Kypca 2 Ons.

Hara 5 u 6 oxkmaopa 2019 zooa.
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KYPC TPEHUHT A 110 BBEJAEHHIO B TOJI’KHOCTbD

IIporpamma kypca

Jenn 1.

09.00. MIPUBETCTBHME U 3HAKOMCTBO

Jis Toro 4yToOBl MPEOJONETh OTUYXKICHHOCTh YYaCTHUKOB Kypca, HEOOXOIUMO MOOYIUTh
UX IO3HAKOMUTBCS Jpyr ¢ apyrom. llompocure kaXxaoro ydacTHMKa 3ajaTh CHJISIIEMY DPSJIOM
HECKOJIKO BOIPOCOB, & IMEHHO:

Kak €ro 30BYT;

OTKYyJIa OH IpUexalr;

B KakoM oduce paboTaer;

KaKOBBI €ro 00sS3aHHOCTH,

X000H, CIOPTUBHBIC YBJICUCHUS, KPYT HHTEPECOB.

Ha Beimonnenue storo 3amanus naite 15 MuHyT. B TeueHue 3TOoro BpeMeHHM BbllaiiTe
y4acTHUKaM Kypca Oei Ky U ONPOCUTEe UX BIHCaTh cBOM UMeHa. [locie Toro kak mpoiiner 15
MHHYT, TOIPOCUTE YYACTHHUKOB Kypca IPEACTaBUTh APYr JApyra Ha OCHOBAaHHMM IIOJIYYEHHOU
nHpopMaruu.

Bce nomxHO mpoxoauTh B 0OCTAaHOBKE HENPUHYKICHHOCTH, MOCKOJbKY Hayajlo Kypca
MOBJIMSAET HA TO, KaK MIPOMIET BECh KYpC.

Bapuanm: PaznenuTe yaacTHUKOB Kypca Ha HEOOJIBIINE TPYIIIIBI U TOTO, YTOOBI YWICHBI TPYIIITbI
MO3HAKOMUJIKCH JIPYT C IPYTOM U BBIOpANN TOTO, KTO OyJEeT NMPECTABIATh WICHOB IPYIIIbI BCEMY
KOJUIEKTHBY.

10.00. ITPUBETCTBUE

Havanbnuk otena kaapos u Tpenunra, Misanos MBan MBaHoBHY, OQHUITMATEHO IPUBETCTBYET
Y4acCTHHKOB Kypca. Ilocie 3Toro — nepepsis, B Te4€HHE KOTOPOTO HOBBIE COTPYIHUKU CMOTYT 11000~
marked ¢ MiBanoMm MBaHoBHUEM.

11.00. KOMIIAHUA

WNudopmaniust 0 KOMIIaHUH, O €€ UICTOPUH, PACTIONI0KEHUH 1 IEPCIIEKTUBAX Pa3BUTHS.

Jlnist 3TO0M YacTu Kypca ecTh CleluanbHO pa3paboTaHHasl IporpaMMma ¢ UCIOJIb30BAHUEM
ayAMoOMaTepUasoB U CIANJIOB.

OHa comepKUT XapaKTEPUCTUKY MECTHBIX OTIEICHUH KOMIIAHUM U NPEICTAaBISIET €€
COTPYAHHUKOB.

ITocne 3TOr0 03HAKOMBTE YUACTHUKOB Kypca ¢ HEOOJIbIION BeIcTaBKOW «cTopust pa3BUTHA
komnaHumy. OOCynuTe, Kakue IMPOM30ILUIM M3MEHEHHsS B paboTe KOMITaHUM: YCIIOBUSI PaOOThI;
CpelcTBa CBsI3M; KaJapoBas TOJUTHKA (IPUHUMAIOT Ha paboTy OoJblle  >KEHIIUH);
MH(OPMALIMOHHBIE TEXHOJIOTHH.

Lenb 3TOM 4acTH Kypca — IOKa3aTh, YTO KOMIIAHHs UCIIONIB3YET MIEPEAOBbIE TEXHOIOTUU U
CO3/aET I COTPYAHUKOB YCJIOBHS, COOTBETCTBYIOIINE COBPEMEHHBIM CTaHAAPTAM.

12.00. YCJIOBUA 3AHATOCTHU

IIpenpinymas 4acTe Kypca HENOCPEACTBEHHO CBS3aHA C BBICTYIUICHHEM MNPEICTaBUTENS
OT/eNa KaJgpoB, KOTOPBIM pacckakeT 000 BCEX OCHOBHBIX BOINPOCAX, KACAIOIIUXCS YCIOBHH
paboTHI:

1. TIpenonaBarens npeacTaBisieT NpeICTaBUTENS OT/IENa Ka IpOB.
2. CommanpHoe obOecriedeHue. Pa3maTouHblii MaTepual — paccka3d O TPeX CiydasX, B KOTOPBIX
YEJIOBEK HYKIAJICS B IOMOLLU U ITOJIy4HII €€.
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3. Ilencus. OrpaHUuYUTBHCS KOPOTKOM Oecemoi, ecam He OyaeT BompocoB. Briare
nH(OpMaITMOHHBIE OPOIIIOPHI,

4. lucumrmza. Paccka3, B OCHOBHOM, O HEOOXOAMMOCTH TNPHAEPKUBATHCS MPHHATHIX HOPM,
0coOeHHO B pabore ¢ moapMu. CHopocuTe Y4YaCTHHUKOB Kypca, Kakue AUCUUIIMHApHbBIE
HOPMBI, TI0O UX MHEHHIO, HEOOXO0IMMO COOMI0IaTh. BrimaiiTe Ko HHCTPYKIIUH.

5. Paszpenienue TpyJ0BbIX CIOPOB. AHAIOTUYHO OOCYKACHHUIO BOTIPOCOB JUCIUIUIUHEI.

6. O6mee o6cyxnenne. Cnpocure, ectb J Bompochl. [loguepkHuTe, YTO BO BpeMs
MHAMBU]IYaJIBHOTO cOOeceI0BaHMs KaXK/Iblii yYJaCTHUK Kypca CMOKET 3a/1aTh BCe MHTEPECYIOIINe
€ro BOIIPOCHI.

13.00. OBE]I ¢ uHCTpYKTOpaMH 1O TPEHUHTY B OydeTe 11 mepcoHara.

14.00. TEXHUKA BE3OITACHOCTU U OXPAHA TPY]JIA

[Tocne neHwa pas3genuTe Y4acTHHKOB Kypca Ha HeOompiiue Tpynmnbl. OObsCHHUTE, YTO
y4aCTHHKaM Kypca Oyzer mokazaH GpuibM 00 0ObrdHOM pabodeM jnHe KomraHuu. CKaKHTe, YTO
nociae mpocMoTpa (uiabMa Kaxaas W3 Tpynn Jo/bkHa OylneT cKas3aTb, Kakue JeHCTBUs
COTPY/AHUKOB, IOKa3aHHbIE B (MiIbME, NMPOTUBOpPEYAT TEXHHKE OE30MACHOCTH W IpaBHIIaM
oxpansbl Tpyaa. Cobepute rpymnmbl BMECTe U 00CYIUTE, KaKie OIIMOKU B JEHCTBUAX repoeB (puiabMa
3ameTwia Kaxaas u3 rpymmn. Hamumure crircok ommbok Ha ¢ummaapre (Flipchart — mianmer wm
Oonbiol OyMaXkKHBIM OJOKHOT Ha ITatuBe. lcmonb3yeTcss Ha Mpe3eHTalMsIX, CeMUHapax,
KOH(EPEHIHX).

[TokaxkuTe OCHOBHBIE MaTepHalbl 3aKOHa 00 OXpaHe TpyJa Ha AUANPOEKTOpe U
npoBeaute oocyxkaeHue. BrimaiiTe TEKCT 3akoHa 00 OXpaHe TpyAa U MPOBEIUTE OOCYKICHHE.
Beinaiite konuu pabodero >xypHaiia o TEXHUKE 0€30IacHOCTH U oxpaHe Tpyaa. OObsCHUTE, UYTO
KOTJ]a COTPYJHHK BEpHETCS B CBOW OTHEN WM O(UC, €ero HadalbHUK IMOMOXKET 3aIOJHHUTh
pabouuii )KypHal, a TaK)Ke MPOBEPUT KOHTPOIbHBIH JTUCT.

16.00. OBCYXXJIEHME U TIOBTOPEHUE ITPOMJEHHOI O MATEPUAJIA

Heo6xoaumo noBTOpUTH MaTepual, MPOoHIeHHbIH 3a ieHb. CreayeT 00CyAUTh Te MpoOseMsl,
KOTOpbIE BO3HUKIIH Y COTPYTHUKOB.

16.45. 3AKPLITHE

Jennb 2

09.00. IIPUBETCTBHUE
Cripocurte, He BO3HHKJIO JIM Y YYACTHUKOB Kypca KaKuX-JIMOO BOIIPOCOB.
09.30. PABOTA C KJIMEHTAMU

Hecmotpss Ha TO, 4YTO COTPYOHUKHA MOJDKHBI OyayT mipoltu Kypc «OOmieHue c
KJIMEHTaMU, ceayeT 00CyIUTh OCHOBHBIE BOIIPOCHI B 3TOH yacTu Kypca. Pa3aenure yuacTHUKOB
Kypca Ha TPYIIIbI U TOMPOCUTE UX OOCYTUTH CIAEAYIOLIYIO TEMY:

IloBenenne, BHEIIHMH BHI, MaHepa ONEBATHCH: YEro OXUAAKOT KIUEHTHI OT
COTpPYIHUKOB JaHHOW kommnaHuu? OOcCykJeHHe B TpyImax JOHKHO MPOXOAUTh B TedeHue 40
MuHYT. CrienuTe 3a TeM, 4ToObl 00CYKJIaach TOJIBKO MpeasioxkeHHas Tema. [lonpocute dieHoB
TPYIIIBI paccKkaszaTh, K KAKOMY BbIBOY OHU MpHUILTH. OCHOBHBIE aCEKThl 00CYKIEHUS:

ONIeK/a: JAeNOoBOM CTwib (pyOamika M TajlCTyK Ul MYXKYHH); COBPEMEHHas, HO He
BBI3bIBAIOIIIAS]; YUCTAsI U aKKypaTHas;

BHEIIHOCTB: YHCTBIE BOJIOCHI; YUCTBIE HOT'TH;

MOBEJICHUE: DKOHOMUS BPEMEHH; OTHOILLIEHUE K KIMEHTaM; OOLIEHHUE C JTIOAbMH.
10.30. CTAHJAPTBI U KBAJIMOUKALNHA

B 5T10i1 yacTu Kypca €ro y4acTHUKU JOJKHBI TTO3HAKOMHUTHCS C HOBBIMU CTaHAAapTaMU,
OPUHATHIME B KOMIIAHUHU, ¥ KBATU(UKAUAMU, GPHHAHCUPYEMbIMUA KOMITAaHHEH, KOTOPBIE TTOJIE3HO
MOJYYUTh ee coTpyAHHKaM. [lokaxure yueOHbIN QuiibM koMnanuu «CTaHAApThI U YCIEX)».

BripaiiTe konuM MUCBMEHHOTO M3JI0XKEHUs cTaHAapToB. llompocure coTpyIHUKOB HalTh
T€ MYHKTBI, KOTOpbIE CBA3aHbl ¢ UX paboroil. OObsicHHUTE, 4yTO MOJpoOHas HHoOpMalUsi O
KBaJIM(UKALUAX MOXKET OBITh NOJTy4eHa Ha paboyeM MecTe OT HeITOCPEICTBEHHOTO HayaJbHHKA.
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11.30. OB PABOBAHUE 1 PA3BUTHUE

Pacckaxure, 4TO MOMUMO BO3MOXKHOCTH IOJIYYUTh KBAIM(UKAIMIO KOMITAHHUS J1aeT
COTPYIHHMKAaM IIaHC TIOBBICUTH CBOW TPOQECCHOHATBHBIA YPOBEHb W TMONYYHTh JajbHEUIIIee
oOpazoBanue. sl 3TOro MOXKHO TPOMTH Kypc TpPEHMHTa B KOMIIAHWM WM KypCc B KOJJIE/DKE
JATBHEUIIIEro 00pa3oBaHus WM YHUBEPCUTETE. B TeueHne MepBBIX TPEX MECSIEB paOOThI KaXKIbIid
HOBBII COTPYAHUK OY/IeT UIMETh BO3MOXKHOCTbh OOCYIUTh C MPEACTaBUTENIEM OT/IeNIa TPEHUHTa, KaKKe
Kypchl OH XOTed Obl IpoMTH. B 1aHHBII MOMEHT MONPOCUTE COTPYAHUKOB IOAYyMaTb, KaKHE
TPEHUHTHU ObLTH ObI 17151 HUX HauOoJiee ONTUMAILHBIMH.

[TokaxuTe KOPOTKHiA BUICOPHIBM, PACCKA3BIBAIOIINI O COTPYAHUKAX, BOCIIOIB30BABIIHXCS
BO3MOXKHOCTBIO MPOWTH TPEHMHTU MOJY4YUTh JAanbHeiliee oOpazoBanue. Obcymure ¢uiabm. Ilo
Jopore B Oy(eT MOKaKUTEe COTPYTHUKAM OUOTMOTEKY KOMIIAHUH, TAE€ OHU CMOTYT B JIFO0OE BpeMsi
MOJTY4UTh JJUTEPATYpPy, HEOOXOAUMYIO ISl OOyUEHHSI U UCCIIEIOBAHUIA.

12.30. OBE]] B Oydere mist nepcoHana.
13.30. ITOCELIEHUE I''TABHOI'O O®UCA

[Tocne neHya ckaXuTe COTPYAHHMKAM, YTO CEW4ac UM IPEACTOMT OTIPABUTHCS B IJIaBHBIN
ouc kommannu. HauanpHHMKY KaXIIOro OTIeNa MOPYYEHO KpaTKo pacckasaTth O paboTe CBOETO
oraena. IlpeseHTanust otaena MOXKET NPOXOIUTh B (opme: Oecelpl; BBICTABKU; JIEKIUH C
HCIIOJIb30BAaHUEM CIIANIOB U ayJMOMaTEPHAIIOB.

Bmsur Oynmer Bwmodarh B ceOsl TOCCIICHHWE OTIENA OE30MacHOCTH, TJe YJYAaCTHUKH Kypca
MPOCMOTPAT (PMIIBM O JTUYHON OE30MACHOCTH. YUYaCTHUKHU Kypca OyayT pa3OUThI Ha TPYIIIBL, KAXKIYIO
U3 KOTOpPBIX OyZleT BECTH COTPYAHHMK TIJaBHOro oguca. /[y MOBBIMICHUS 3aMHTEPECOBAHHOCTH
KaXI0W rpymme OyJeT MpeioKeHO OTBETUTh Ha 20 OJMHAKOBBIX BOIMPOCOB O TOM, YTO OBLIO
pacckazaHo BO BpeMsi IIOCEUICHUs T1aBHOTO oduca. [ TOro 4ro0bl CIIPaBUTHCS C 3THM 33JaHHEM,
UM IIPUAETCA CIYIIaTh SKCKYPCOBOJIOB OUYEHb BHUMATEINBHO.

[locne okoHUaHUS BU3UTA OOBEAMHUTE TPYMIbBI, MPOBEPHTE OTBETHI Ha BOIPOCHI U
nojicuntaiite ouku. [lomecTuTe BOMPOCHI M OTBETHI B MPOEKTOP M YOEIUTECh, UYTO BCE OIIMOKU
WCIIpaBJICHBI. Boimaiire:

® JMPEKTOpPUU KOMITAHUH;
e KapTy QuInaIoB KOMIIaHUU;
e CXEMy OpraHU3alUuy KOMIIAaHUU.

15.30. KIIYBbI U ACCOLIMALIMU COTPYJHUKOB KOMITAHUH.

Paccka3 npeacraBuTens accouualyy COTpyIHUKOB kKoMnanuu. Heo6xomumo o0cyuTh, Yero
COTPYIHHUKH >KIYT OT acCOLMAIMU M, YTO OHA MOXET UM MpeiokuTh. O0cynuTe nperumyIiecTBa
BCTYIUIEHUSI B accoluanuio. BeigaiiTe OlaHKM 3asBIE€HUN O BCTYIUIEHMH B acCCOLMALMIO.
OO6cynuTe BO3BMOKHOCTH U (POPMBI JESTETLHOCTH KTy0a JUIsl COTPYIHUKOB. BbiaiiTe MpOCHeKTHI.
16.50. OB30P U 3AKPBLITHUE.

Heobxoaumo moBTOpUTH MaTepuas, NpOWJAEHHBIM 3a ABa AHsS Kypca. OOcyaute u
BbIJIaliTeé aHKETbI, B KOTOPBIX COTPYIHUKU CMOTYT JIaTh CBOIO OLEHKY KypCy. AHKEThI OyayT
BO3BpallleHbl Yepe3 Ha4aJIbHUKOB OT/IEJIOB.

3aKIIIOUMTEBHYI0 peUb IPOM3HECET IV1aBa OTHENa KaapoB M TpeHuHra lBaHoB lBan
HBanoBuy.

IIpakTHyeckoe 3ansitue 12.
3aganue 1.
«MO3I'OBASI ATAKA»

CymHocTh METOa MO3rOBOM aTaku COCTOUT B cieayromeM. Yerko (opmynupyercs
3agada (mpobiema), Mo KOTOPOH HYXHO MNPHUHATH ONTHMajibHOEe pemeHue. C 3TOH 1enbio
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OpraHM3yeTcsi CEMHMHAap, Ha KOTOPOM YYaCTHUKU pa3JEISIIOTCS Ha JIBE TPYIIIBL: «TPYMILY
reHepaluu UAeH» M «rpynny oueHKu». JKenarenbHO, 4YTOOBI «Tpylna TreHepanuuu uiei»
COCTOSUIa M3 PaBHBIX II0 paHram Jiojaed. B 3Ty rpynmy BKIIOYAIOT IIMPOKO 3PYAUPOBAHHBIX
COTPYAHUKOB, CKJIOHHBIX K (DaHTa3UM, HO SICHO NPEACTABIAIOLIMX CYTh CTOAIIEH Mepel HUMHU
3azaud. bospmioe 3HaueHHE HMEET NPUOIM3UTENBHOE PABEHCTBO WIEHOB TIPYIIbBI IO
TemnepaMeHTaM. ONTHMaabHOE YMCIO WICHOB «TPYNIbl I'€HEPALMH WICH», HALEICHHBIX Ha
pemieHre npooaeMsl cpeiHeit coxHOCTH, — 10 yenoBex.

B «rpynny oneHKu» BKIIOYAKOT JIOJEH € «KPUTHYECKUM» CKIIAJA0M yma. 3jech 00s3a-
TEJIHO NPHCYTCTBUE HAYAIbCTBA, UMEIOIIETO ONPEACICHHBIC MOJHOMOUYHUSA. DTO HEOOXOIUMO
JUI TOTO, 4TOOBI IOJIOKUTENIbHAS OLEHKA TOM WM MHOM MJeu MMena IMoJl cOOON pealbHyro
noyBy ans ee peanmuzauuud. OOe Trpynmbl JODKHBI UMETh PYKOBOIHMTEIEH, pPOJIb KOTOPBIX
HEOObIYaliHO BEIHMKA. DTO JUPUKEP «CUHTETUYECKOro Mo3ray. OT ero s3pyIuiuu, TakTa, yMEHUs
«3aBECTHY YICHOB TPYIIIBI 3aBUCUT MHOTOE. CIeyeT OTMETUTh, YTO mpobiema moadopa ooenx
TPYII SIBJISIETCA OYE€Hb BaKHOU U CIIOXKHOM.

[TpaBuia MO3roBOM aTakd MOXKHO COPMYIHUPOBATH CIEAYIOMIMM O00pa3oM: BOIPOCHI,
OTHOCAIIMecs K MpoOiieMe, HY)XKHO 3a/aBaTh B Takod (opme, YyTOOBI MOXHO OBLIO JaBaTh
kpatkue (0e3 ocHOBaHUS) OTBETHL. AOCOJIOTHO 3ampelieHbl KPUTUKA YYaCTHUKOB aTaKd U HX
IPEUIOKEHUH, a TakKe UPOHUUECKUE PEIUIMKU U 3aMeUaHMsl; 03apeHUsIM U (paHTa3UsIM OTJaeTCs
IPEIIOYTEHUE Mepe]l CUCTEMAaTHYECKUM MBIIIJIEHUEM; HOOLIPAIOTCS KOMOWHALMU U HOBbIE
IPUMEHEHUS Y)K€ CAENaHHbIX MPeII0KEeHUH; BCe BBICKAa3bIBaHUS (UKCUPYIOTCS; BBICKA3aHHbIE
UJEU JUILAIOTCSA NEPCOHATBHON MPUHAIEKHOCTH; KPUTHKA, OLICHKA U CEJIEKIIUS MPEII0KEHUN
OCYILECTBIISIIOTCS B 0CO00 OTBEJICHHOE BPEMsI «TPYIIION OLIEHKN».

Hanpumep, HaunHaet paboTaTh «rpylnna reHepanuu uaei». PykoBoauTenb 3Toi rpymnbl
KOPOTKO H3J1araeT CyThb 3a/laid U YCTaHaBiIMBaeT TeMil paborel. Hampumep: 3 MUHYTHI —
TUCKycCUs;, 5 MUHYT — oOnymbiBaHue. Pabora nauanack. OuH W3 4YJIE€HOB TPYMIIBI M3Jaraet
BO3HUKIIIYIO Y HETO HJCI0 pellIeHMs 3aJlaud — 5 MUHYT Ha 00JyMbIBaHHE. 3aTeM MPOCUT CJIOBa
JPYroil yY4acTHHK, JOOABISET, pa3BUBACT MPEUIOKEHHYIO UCI0 WM BBIABUTAeT HOBYIO (HO HE
KPUTHUKYET) — OMATh 00AyMbIBaHHE U T.JI. VAeT mpolecc KOJUIEKTUBHOTO TBOpUecTBa. Bee nnen
BKpaTIe 3anuchiBatoTcs. Temn paboTel yckopsieTcs. MbpIciu Myarcs JJaBUHOM, rpymna IpUuxXoanuT
B COCTOSIHUE TBOpYECKOro o3apeHus. IIpeasoskeHuss MOryT ObITh HEBEPOSTHBIMHU, CKa30YHBIMH,
IIYTJIMBBIMU, HO HJI€U, U3JI0KEHHbIE B HHUX, C yCIIEXOM MOTYT ObITh ImpuMeHeHsl. Hampumep,
OJIHQX/Ibl Ha CEMUHApe I10 MCIOJIb30BAaHUIO NOJUAITHIIEHA INPEACENATeNb, PACCKa3aB CKa3Ky O
NPSIHUYHOM JIOMHUKE, HEOKUAAHHO TTOCTABUJI BOMPOC: «A KaK BBITJIsSIIEN Obl YHUBEpMAr, €CIu Obl
B HEM Bce ObLIO M3 mosudTUiIeHa?» 3a 15 MuHyT Obulo BHeceHO 61 mpeanoxeHue, U3 HUX 8
MOKHO OBUIO HEMEIJIEHHO BHEIPATHh B MPaKTUKY, 19 HyXIanuch B CO3laHUU MpoCTeMiiei
TEXHOJIOTUH, 26 TpeOoBaJii KOHCYJIbTAIMH CIEHUAINCTOB M, HAaKOHEL, § ObUIO ClIeNaHO B
IIPUJIMBE BECEJIOT0 HACTPOCHHSI.

MHOrokpaTHoe NpMMEHEHHE MO3TOBBIX aTaK I PELICHHs PA3IMUHBIX YIIPaBICHUYECKUX
npoOsieM BBISIBWIM B TO € BpeMsl IIeNbIil psiJ HENOCTaTKOB A3TOro Meroja padotel. Ero
YCOBEPILICHCTBOBAHUE TO3BOJIMIIO CO3JaTh METOJ MHOTOCTYIEHYaTON (KacKagHOW) MO3rOBOM
ataku. [Ipy 5TOM MO3roBast araka pacCMaTpHUBAETCs KaK MEPBBIA 3TAIl TeHEepauy WA, KOTOPBINA
CTajl Ha3bIBaTbcid TNOMCKOM (pa3Beakoil). Ha Bropom »drtame, KOTOpBI Ha3bIBaeTcs
KOHTpaJUKTaluel, y4aCTHUKU MPOJOJIKAIOT BBIJIBUTaTh WJEH, HO Ha BBICKA3bIBAHUS 10 MOBOAY
npoOIeMbl HaKJIabIBAETCSI OJJTHO OrpaHHUYEHHE: Ty XKe 3a7ady HY)KHO PELINTh, HE mpuleras K
YK€ BBICKa3aHHBIM IpeiioxkeHusIM. Ono0psoTcs U MOANEPKUBAIOTCS UAECH, TPOTUBOIOIOKHBIE
paHee BBICKAa3aHHBIM. B pe3ynbTare peaqu3allud Takoro IOAXOAA COCTaBISAIOTCS [Ba
MIPOTUBOMNOJIOXKHBIX CIHCKA MPEAJOoKEHUN K pelIeHuIo 3a1adu. B cymme oHM cozaepikaT Mak-
CUMYM TpeUIOKEeHUH M KOHTphpeioxkenuil. Haubonpmmii >dext mnomyyaercs, Korjaa
y4aCTHUKAaMU MO3TOBOM aTaKy Ha MEPBOW U BTOPOM CTaAusIX OyayT pa3HbIe JIIOJIU: OAYEpKUBas
HEOOXO/IMMOCTh «HE TPOTaTh) paHee MOJyYSHHbIE MPEJI0KEHNUs, KOTOPhIe MPECTABISIOTCS Kak
TYNIMKOBBIE, BEAYIIMI HE 3ampeniaer MX HUCHoib30BaTh. K TpeTbemy 3Tamy — CHHTE3Y —
MOJKJIIOUAETCS «TpyInna oueHkW». OHa coBMemaeT B OAHOH CHCTEME MPEMJIOKEHUS U
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BbIpabaThiBaeT pemieHue. YeTBepThlid 3Tanm — nporHo3. Ha ocHOBE «CHMHTETHYECKOro» CIHCKa
UJeH IpeaaraeTcsi NPOrHO3UpOBaTh BO3MOYKHOCTH M TPYAHOCTH, BBITEKAIOIIUE U3 PEIICHHUS.
[TsaTeIit 5Tan — renepanu3anus. Ee cMbica B 00001IeHNN TTOTyYEeHHBIX UIEH, CBEIGHUU BCETO UX
MHOroo0Opa3usi K HeOONpIIOMY Yucay NOpuHOUNOB. C IeNbl0 MPOBEPKH MOTYyYEHHBIX
pPEe3yJIbTATOB «HA MPOYHOCTH) OPraHU3YETCS IIECTOM 3Tall MO3rOBOW aTaKU — JIECTPYKTHUBHBIM.
Ero 3agaua — «pa3rpoMuTh» NPEASIOKEHUS C Pa3IUYHBIX MMO3ULUN: JTOTHYECKOl, (PakTHUeCKoH,
couuanbHoi. KpuTrka mpu 3TOM JAOMYCTHMa TOJIBKO B OTHOLICHHWU COPMYIMPOBAHHBIX HIEH,
HO He npyr apyra. Jns mosbimieHus 3¢G(GEKTUBHOCTH 3TOr0 3Tama HY>KHO c)OopMHpOBAThH
Pa3sHOKAYEeCTBEHHBIH B MHTEIICKTYAJIbHOM U NMPO()EeCCHOHAIBHOM OTHOIIEHHWH COCTaB TPYIIIBL;
o0ecrnevynTh aIMUHUCTPATUBHYIO U IOPUINUECKYIO HE3aBUCUMOCTD €€ WICHOB OT OPraHHU3aTOPOB
pa3pabOTKu; HE HA3BIBATH ABTOPOB UJCH.

3amanue

1. Beibepute obOcyxkmaeMyro 3amady, MO KOTOPOW HYXHO BbIpaboTarh pemicHue. (3amada:
CIUIOYEHHE KOJUIEKTHBA (CTYJCHUYECKON TPYIIIHI).

2. ChopmynupyiTe «Ipyniy reHepauu Uaei» U «rpymmy OLeHKN».

3. ChopmynupyiiTe mepBblii 3TaN TeHepaluy uaeu (MOUCK, pa3BeIKYy).

4. IIpoBeute BTOPOM 3Tall — KOHTPAJAUKTALIMIO U COOEPUTE MAKCUMYM KOHTPIPEIJIOKEHUH.

5. CocTaBbTe CIIUCOK MPEUIOKEHUH U KOHTPIPETIOKCHHIA.

6. [TonOepute crienuanpbHyo rPyIIy JIOAEH A BbIpaOOTKU pELIEHUs U IPOBEAUTE TPeTHH
3Tal — cHHTEe3 (CoBMeleHue) uaei. BeipaboTaiite pemeHue.

7. IlpoBennTe YeTBEPTHIii 3TAN — MPOTHO3 BO3MOKHOCTEH U TPYAHOCTEH, BHITEKAIOIINX U3
pelIeHui,

8. [lepeiigute Kk mATOMY 3Tamy reHepanuu uaeil. O600IIMTe MOMYUYSHHbIE UIEU PEILICHU,
CBEIMTE UX MHOT000pa3ne K HeOOIBIIIOMY YHCITY IPUHITUTIOB.

9. Ilpuctynure K mecToMy 3Taly MO3TOBOW aTaku — JAecTpykTuBHOMY. Ilocrtapailitech
«pa3rpOMUTH» TPEUIOKEHUS] C TIO3UIMHM JIOTHYECKOHM, (DaKTUYECKOW, BHEIPEHUYECKOM,
LIEJTOCTHOM, dTUYSCKON M COITUaTbHOM.

10. IlpuMuTe OKOHYATENILHOE pPELICHHUE.

11. TIpopaGotaiite Tect «PemmutensHbl 1u Boi?» OH MOMOXXET BaM HAWTH OTBETHI Ha
BOIIPOCHI: SIBJISIETCS JIM PEIIUTEIbHOCTh CHJIBHOW CTOPOHOM BAIllIEro XapakTepa

Tema 8. Camopexiama. Camonpe3eHTanus.
IIpakTuyeckoe 3ansaTue 13.

3ananue 1.

CocTaBuTh pe3toMe U COMPOBOIUTENHEHOE MTUCHMO.

[ToarotoButhes k TenepoHHOMY 3BOHKY «IloMCK pabOThI O OOBSABICHUSAM»: CTPYKTYpA,
coJiepKaHue.

OO6cynuTh MONyYEHHBIH pe3yabTaT B TpyIIe.
IIpakTnyeckoe 3ansaTue 14.
3aganue 1.

CocTraBuTh CI_ICHapI/Iﬁ CaMOIIPC3CHTAIIUH. HpOBCCTI/I CaMOIIPC3CHTAILUIO.

Tema 9. UMnax meHexxepa.
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IIpakTyeckoe 3ansaTue 15.
3aganue 1.

N310%1TE THCBMEHHO U 00CYIUTE C TPYIIION.
KoMmnoHeHThI Balero MMupka AeI0BOT0 uesoBeka. Bamr BbIOOp MoOJenu COLUalIbHOTO
noBezieHNs. Baiie ymeHue octaBisiTh 0 cebe Xopoliee BIedaTieHue.

7. 3ana}mﬂ JJIS1 CAMOCTOATEIbHOM paﬁoTbI CTYACHTOB

CamocrosTenbHas paboTa CTyI€HTOB, IPEAYCMOTPEHHAs Y4eOHBIM TJIAaHOM B o0beme 50-
70% o0Imero KOJMYeCTBa YacoB, COOTBETCTBYET Oosiee IIyOOKOMY YCBOGHHIO H3y4aeMOro
Kypca, Croco0CTBYeT (OpMHPOBAHUIO HABBIKOB HCCIEIOBATEIBCKONH PAabOTBI M OPHUEHTHPYET
CTYJCHTOB Ha YMEHHE IIPHUMCHSATh TEOPETUYCCKHE 3HAHHS Ha MPAKTHKE.

Pe3ynbpraThl  caMOCTOSATENBHOM  pabOTBl  KOHTPOJHMPYIOTCS — IIpernojaBaTeieM |
YIUTBIBAIOTCSI TPH aTTECTAllMM CTyJOeHTa (3aueT, O9K3ameH). I[Ipu 3TOM MPOBOASTCS:
TECTUPOBAHHUE, KCIPECC-OMPOC HA CEMUHAPCKUX M MPAKTUYCCKUX 3aHATHUSX, 3aCTyIIUBAHHC
JIOKJIa/IOB, IIPOBEPKA MUCbMEHHBIX pa0doT U T.1I.

Jannbslil paznen nporpaMMbl opOpMIIEH B BHJE TaOJHMIBl C yKa3aHWEM KOHKPETHOTO
BHJIAa CAMOCTOSITEIbHON PabOThI.

Tabauna
st cTyieHTOB Beex (popm o0yueHust
Pa3znenbl u Tembl 10151 .
Buabl u conepxaHue caMOCTOATEIbHOM K-Bo
CaMOCTOSITEJILHOTO
padoThbI 4acoB
U3y4eHust

Paznen |. BBenenne | KoHcnekTupoBaHME TEPBOMCTOYHMKOB M Apyrod ydeOHOU | 2
B «IlepcoHanbHbIH nutepatypsl. [IpopaboTka yue6HOTO MaTrepuaia (1o KOHCIIEKTam
MEHEeIKMEeHT» JeKuuii, yuyeOHoM M HayuyHoll nuteparype). Ilomck u 0630p
Tema 1. Heab u Hay4YHBIX  MyOJUKAIMd U DJIEKTPOHHBIX  HMCTOYHUKOB
3aga4u uHopMalnY, MOJrOTOBKA 3aKiIoueHus no 063opy. Hanucanue
NEePCOHAIBHOIO pedepara 0 TeMe ONpenensercs IMpernojaBaTesieM B
MEHeKMEeHTa. VHJIMBU1YaJIbHOM MOPSIAKE.
Tema 2. Ctpykrypa | KoHcnekTupoBaHue IEpBOMCTOYHUKOB M JApPYroil ydeOHOH | 2

U coJepKaHue
«IlepconanbHOrO
MEHEAKMEHTa».

nutepatypsl. [IpopaboTka yue6HOTO MaTrepuaia (1o KOHCIIEKTam
nekuui, yuyeOHOW W HaydHoU muTepatype). [louck u 00630p
HAayYHBIX  TyONWKAUid W DJCKTPOHHBIX  WCTOYHHKOB
nH(popMaluy, MOATOTOBKA 3akitoueHus mo o03opy. Hamucanue
pedepara 0 TeMe ONpenensercs IMpernojaBaTeieM B
WHMBUAYAILHOM TOPSJIKE.
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Pa3nen I1. KoHcnexktupoBanue mNepBOMCTOYHUKOB, y4eOHOM nuteparypsl. | 4
CaMoMeHeIKMEeHT [IpopaboTka ydeOHOro MaTtepuana (IO KOHCIIEKTaM JIEKIIHH,
Tema 3. ®yHkunu yueOHOW u HayyHoOW nurteparype). [lowck u 0030p HaydHBIX
caMOMEHEe/IKMeHTa. | MyOJauKamuié ¢ SJICKTPOHHBIX HCTOYHUKOB HH(pOpMAIHH,
MOArOTOBKA 3akitoyeHus mno o03opy. Hamucanue pedepara mno
TEME - ONpeeNsieTcss NpenojgaBaTeleM B HWHAWBHUIYAIbHOM
TIOPSIJIKE.
Tema 4. KoHncnektupoBanue NEpBOMCTOYHUKOB U Apyrod ydeOHOH| 8
IInanupoBaHue u nmutepatypsl. [IpopaboTka yuebHOro Matepuana (Mo KOHCIEKTaM
NMOCTpPOeHHue CBoOeil JeKIui, yueOHOW W HayuyHOW mwmrteparype). llomck u 0030p
Kapbepbl. Hay4yHBIX  OyONMKalMii U JJEKTPOHHBIX  HMCTOYHHKOB
uHpOpMaNMY, TOATOTOBKA 3aKI04YeHuss mo 003opy. Hamucanue
pedepara 1o TeMe oOmpeleNnsieTcs — IMpenojaBaTeieM B
WHAMBUYAIbHOM TMOPSJIKE.
Tema 5. KoHcnexktupoBanue NEpBOMCTOYHUKOB U JApyrol yueOHOU| 12
dddexTHBHOE nmutepatypsl. [IpopaboTka yuebHOro Matepuana (1o KOHCIIEKTaM
camMoynpaBJieHUe. JCKIUH, yueOHOW W HaydyHOW mwmreparype). llomck u 0030p
HAayYyHBIX  OyONMKalMii U JJIEKTPOHHBIX  HMCTOYHUKOB
nHpOpMaNnyY, TMOATOTOBKA 3aKioveHusi no o03opy. Hammcanue
pedepara 10 TeMme oOmpeneNnsieTcs — MpenojaBaTeieM B
WHIWBHYAIBHOM TOPSIJIKE.
Tema 6. YmeHnue KoHncnektupoBanue MEpBOMCTOYHUKOB U JApyro yueOHou| 12
yHnpaBJsiTh U nmuteparypsl. [IpopaboTka yueOHOrO Marepuana (1o KOHCIIEKTaM
OKa3bIBATH nekuui, ydeOHOoM W HayuHoil mutepatype). Ilowck u 0030p
MOJI0KUTEJIbHOE HAay4YHBIX  NYONUKAaMii ¥ DJIEKTPOHHBIX  HCTOYHHUKOB
BJIMsSIHME HA IPYrUX | UH(OpMAIMK, NOArOTOBKA 3aKIIOYeHUs 1o 003o0py. Hamucanue
JIoj1eil. pedepara 1O TeMe OmpeleNsieTcs — MpEenojaBaTeieM B
WHIUBUAYAIBHOM TOPSJKE.
Pazgean I11. KoHcnekTupoBaHue NEpBOMCTOYHMKOB U Apyrod yueOHo#| 10
CamoMapkeTHHT nutepatypsl. [IpopadoTka yueOHOro Marepuana (Mo KOHCIIEKTaM
Tema 7. TexunoJiorusi | JI€KIui, ydeOHOM W HaydHoll mutepatype). Ilowck u 0030p
MOMCKA W MoJIyuyeHust | HAYYHBIX  MyONMKauMid W SIEKTPOHHBIX  WCTOYHHKOB
paGoThI. uHpopMalny, MOArOTOBKA 3aKiItodeHus no o03opy. Hammcanue
pedepara 1O TeMe OmpeleNsieTcs  MpEenojaBaTeieM B
WHIUBUAYAIBHOM TOPSJKE.
Tema 8. KoHcnexktupoBanrue NepBOMCTOYHUKOB U y4€OHOU JIUTEpaTyphI. 6
Camopexiaama. [IpopaboTka yueOHOro Martepuana (KOHCHEKTBHI —JIEKIIUMH,
Camonpe3zentaumus. | quteparypa). Ilouck u 0030p HaydHbIX MyOJuUKauud U
9JIEKTPOHHBIX ~ HMCTOYHUKOB  HH(pOpMaIMH, MOJITOTOBKA
3aKmoueHus 1o o003opy. Hamumcanme pedepara mo Teme
OIpeJIeNIIeTCs MPEenoAaBaTeIeM B MHIMBUAYAIbHOM MOPSIKE.
Tema 9. Umnmx KoHcnektupoBanue NEpBOMCTOYHUKOB U JApyrod yueOHOH| 4

MeHeKepa.

nutepatypsl. [IpopadoTka yaeOHOro Marepuana (Mo KOHCIIEKTaM
nekuui, ydeOHoW W HaydHol mnuteparype). [loumck u 00630p
Hay4YHBIX  TYONWKAMii W DJCKTPOHHBIX  HCTOYHHKOB
nH(pOpMaIUY, TOATOTOBKA 3aKJIIOUeHHUs 1Mo o030py. Hammcanue
pedepara 1o TeMe oOmpenensieTcs — MpenojaBaTeNeM B
VHJIMBUIYaJIbHOM TMOPSIAKE.
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8. TeMbl KOHTPOJILHBIX PAadOT U
MeTOIMYeCKHE PEKOMEHIAIUM 110 UX BbINOJHEHUI0

[lpucTynas K HanMCaHWIO KOHTPOJBHOM pabOTBl CTYJEHTY HEOO0XOAUMO H3Y4YHTh

«Meronuyeckue peKOMEHJAIMK IO BBIMOJHEHUIO KOHTPOJIBHBIX PAa0OOT i CTYIEHTOB BCEX
dbopMm oOyuenus o qucruruimHe «llepcoHanbHBIA MEHEIKMEHTY.

agrwdE

10.
11.
12.
13.
14.

15.
16.
17.

18.

19.
20.
21.

22.
23.
24.
25.
26.
27.

28.
29.
30.
31.

9. BOHPOCLI AJISI MOATOTOBKHU K 3a49€Ty

bunemvr cocmosam uz o0no2o meopemuuecko2o 60npoca u npaKmMu4ecko2o 3a0aHusl.
[ens ¥ 3a1a4y JUCLHUILINHEIL, €€ CBSI3b C APYTUMHU HAyKaMH.

Ponpb u 3Hauenue «llepcoHabHOrO MEHEIKEPA» MPU NOATOTOBKE MEHEIIKEPOB.
Crpykrypa «lIepcoHaIbBHOrO MEHEIKMEHTA.

Conepxanue «llepcoHaIbHOrO MEHEKMEHTAY.

TpeboBanus, mnpeabsBiIseMble 00pa30BaTEIbHBIM CTAHJAPTOM K BBIIYCKHUKY IIO
cnenuanbHocTd 080507 «MeHeKMEHT OpraHu3alun.

TpeboBanus1, NpeabsBIIAEMbIE K MEHEIDKEPY JAOJKHOCTHON MHCTPYKLMEH: T0JIKEH 3HATh,
JIOJIKEH YMETb.

OcHOBHBIE (YHKIIMM CaMOMEHEKMEHTa: (OpMYJIMPOBAHWE U IIOCTAHOBKA LEJH;
IUIAHUPOBAHUE CBOEH JEATENIbHOCTH; OPUHATHE PEIIEHUH; CcaMOOpraHu3allus;
CaMOMOTHBALMs; CAMOKOHTPOJIb.

TexHHKa caMOMEHEKMEHTA: paboune NpUEMBbL, METO/Ibl; TOCTUTAEMBbIN PE3YJIbTAT.
[InanupoBaHue: OCHOBHBIE OAXOBI K YIIPABICHUIO KapbepOil.

[TnanupoBaHue: OCHOBHBIE XapaKTEPUCTUKU 00pa3a OyIymiero ynpaBieHu4eCKOro myTH.
[InanupoBaHue Kapbepshl.

OTanbl BHEJIPEHUSI LIEJEBOIO YIPABICHHUS.

[TporpaMMHO-LI€TI€BOE MJIAHUPOBAHUE YIIPABJIEHYECKOTO ITyTH.

CornacoBaHue OpraHM3allMOHHBIX W UHAMBUIYaAJIbHBIX  KapbepHBIX  MOJENEH:
CTpaTeruuecKoe IAHNPOBAHUE YEIOBEUECKUX PECYPCOB B MPEANPUATHH (OpraHU3aIMN).
CucreMa IIIaHUPOBAHUS U PA3BUTHS YEIOBEYECKUX PECYPCOB.

Cucrtema popMHUpOBaHUS YIIPaBIEHUYECKUX KaJIpOB: MOJEITUPOBaHUE.

Cucrema @QopMHpOBaHUS YOPABIEHYECKUX KaJpOB: OLEHKa (arrectamusi): Lelb
aTTecTalluu, METObI, KPUTEPHUH.

Cucrema ¢GopMUPOBaHHUS YNPABICHUYECKUX KaJapoB: IUIAHUPOBaHHE, MOTHBHUpPOBAHUE,
nepemelneHue (BbICBOOOXKIeHNE), 00yueHHe U OATOTOBKA.

OO6yuenue: BUIbI, OPMBI, METOIBI.

OOyueHue ¢ UCIOIb30BaHUEM JJOCTYITHBIX BHELTHUX PECYPCOB.

OOy4yeHne ¢  HCIOJIB30BAaHMEM  BHYTPEHHHX  PECYpCOB:  HMHJUBHUIYyaJIbHOE
(HacTaBHUYECTBO), OpUragHOe, KypCcOBOE U T. 1.

KoncynpTupoBanue: 11e51u 1 3aauu KOHCYJIbTUPOBAHHUSI.

Oranbl KOHCYJIBTUPOBAHHUS, BUbl KOHCYJIBTUPOBAHUS.

O} PexkTUBHOCTH KOHCYIBTUPOBAHUS.

OcHOBHBIE THUIIBI KAPBEPHI.

KoHKkypc Ha 3aMeleHne BaKaHTHOM JOJIKHOCTH.

KapbepHble MOTHBBI W IIEHHOCTHBIE OpHUEHTAllMM MEHe[Kepa: OOIIue MOAXOJIBI,
MOTHBAILMSI, MOTPEOHOCTb, WCTOYHUKU YIPABICHUECKOTO pa3BUTHS, LEHHOCTHBIE
OpHUEHTAIMM MEHEKEpa.

[ecTp 3TanoB no pazpaboTKe METOAUKU CUCTEMBI YIIPABIEHUSI CAMUM COOOH.

IIpuHsTHE KapbepHBIX pELICHUN. BUIbl KapbEPHBIX PELICHUN.

BHemHee v BHYTpeHHEE BO3JICHCTBHE HA IPUHATHE KAPbEPHBIX PEIICHUI.

TexHuKa TUYHON PabOTHI.
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32.
33.
34.
35.
36.
37.
38.

39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.

51.
52.
53.
54,
55.

56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.
78.
79.

Camoopranuzanus JUYHOTO 3710POBBSI.

JlndHas opraHU30BaHHOCTH U IUCHUIUIMHA.

Pabouee Bpems MeHeKeEpa.

B3anmocBs3p MeKIy Cy>KeOHON U BHECITY:KEOHOM NesTeIbHOCTHIO PYKOBOIUTEIS.
CaMOKOHTpOJIb TIpoIIecca e TEIbHOCTH U PE3YIIbTaT.

AHanu3 ¥ OlleHKa YPOBHS OpPraHU3ally TPpYJa YIPaBJIEHYECKOro mepcoHara.
JIMYHOCTHBIE XapaKTEPUCTUKH MEHeIKepa M Kapbepa: JHMYHOCTHBIC  IMPEANOCHUIKH
KaphepHOI0 ycrexa, BOJIs, SMOIMH, NOBEJIEHUE, OTHOIIEeHHEe K cebe, (usmueckoe u
MOpaJIbHOE COCTOSIHUE MEHEKEPA.

Monenb pa3BUTHSI TUYHOCTH MEHEDKEpa.

3HayMMble COOBITUS YIIPABICHUECKOTO MyTH.

JenerupoBanue MNOJHOMOYHUMA.

TexHoNOTHs NeNerupoBaHusl.

D¢ deKkTuBHOE eTerupOBaHUE.

[TpenmymiecTBa M HEJOCTATKH JEJIETUPOBAHUSI.

Pabouee mecTo pyKOBOIUTENS.

OO0ycTpoiicTBo kabuHeTa (oduca).

[TnanupoBka pabounx MecT.

TexHUYECKOE OCHAIIEHUE pa0OYNX MECT.

Nudopmanmonnoe obecriedeHue paboThl MEHEKEpa.

Bunpl cimyxeOHBIX JOKYMEHTOB M TpeOOBaHHWS, TEKCT CIYKEOHBIX JTOKYMEHTOB W
OopraHu3anus padoThl ¢ JOKyMEHTaMHU.

Pabora ¢ Texkcramu.

3anucHas KHHKKA PYKOBOJAUTETIS.

YMeHue cinymarb co0eceHUKA.

KommyHukaimu B pabote MeHeKepa.

[Ty6imyHOE BBICTYIJICHHE: METOJBI TOATOTOBKM K BBICTYIUICHHIO; KOMIO3HIIUS
MyOJIMYHOTO BBICTYIICHUS.

JlenoBoe 001IeHUE U TEPETOBOPHI.

JlenoBble coBeIaHMs: TOATOTOBKA, IPOBEACHUE.

Kpusucel, KOHQIUKTHI U KPYIICHUE YIPABICHYECKIX Kapbep.

Kaprepa u MmanunynupoBaHue.

HckyccTBo yOexaeHus.

[Touck pabGoOTHI: ITAMbl, METOABI, TEXHOJOTHS.

CamoaHanm3: TMYHOCTHBIX U PO(ECCHOHATBHBIX Ka4eCTB.

JIMYHOCTHBIN MOTEHLIUA U BO3MOKHOCTH.

ITocTanoBKa Lemny.

[Touck nHpOpMAaIUH.

[Touck paGoTHI.

Pe3tome u conpoBOUTENbHBIE TOKYMEHTBI.

CobecenoBaHue.

AnanTanusi B HOBOM KOJUIEKTHBE.

®daxTophl ycriexa Ha HOBOM padore.

Pestome: Bua, hopMsl, CIocOOBI TOATOTOBKH.

ConpoBOaHUTEIBHOE MMCHMO: CTPYKTYPA, COIePIKaHuE.

Pexomennamuu, pekoMeH1aTebHble MUChMa.

TenedoHHBIN 3BOHOK: MTPaBUJIA U CTPYKTYpPa OCTPOCHHUS TeNIe()OHHOTO Pa3roBopa.
Camornpe3eHTanus: MOHATHE, 3HAUE€HHUE, OpraHu3alus. MexaHHu3Mbl CAaMONIPE3EHTALINH.
HaBbIkM yBEpEHHOIO ITOBECHUS.

Cucrema «[1abnuk puneimH3».

Kapbepa n umnpk.

KoMmoHeHThI UMU/IKa JIEIOBOTO YETO0BEKa.
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80. Kpurepuu BpiOOpa MOJAEIH COLUATBLHOTO MOBEACHHUS.
81. YMmenue octaBisITh 0 ce0e Xopollee BreyaTicHue.
82. ®opmyna berona.

BapuanTt 3a1aHus K 3a4€Ty.

Pewume cumyayuio.

Be1 — pykoBoauTens npempustys. Bam HeoOX0mMMO yexarth B JUIMTEIbHYIO KOMaHUPOBKY.
Bmecro Bac ocratores aBa 3amectutens. [lepBbiit xopoiio paboTaeT B KOMaHAE, HO YKJIOHSAETCS OT
JOCTIDKCHUSI 1IeJIU, JIPYrod Bcerja J00MBaeTCsl MOCTaBICHHOM IENH, HO HMEET TPYIHOCTH C
JIENIeTMPOBaHUEM TONMHOMOYMI. Mexy Humu cymectByer KoH(uukT. Koro u3 HuMX ciexyer
Ha3HAYUTh CTApUINM?

Y4yeOHO-MeTOANYECKOE 00ecTedeHrue NUCIUIIIHHbI
9.1. Jlumepamypa
Ocnoeénas:

1. Ucaes P.A. Menemxment: YueOHoe mocobue / P.A. Ucaes, 3.C. XamxumypamoBa. —
M.: Uznarenbcko-Toprosas Koprnopanus «J/lamxkos u K°», 2013. — 364 c.

2. Bynrydyes M. X. YpaBieHre MEIKOTOBAPHBIM IIPOU3BOJICTBOM: YUEOHHK ISl BY30B. —
Marac: «[Iunurpum», 2012. — 354 c.

3. OnunnoB A.A. MeHeDKMEHT opraHu3anuu: BBeneHune B ClENMATIbHOCTh. Y4eOHOE
nocobue. — 2-e uszn. — M.: Akagemus, 2009. — 240 c.

4. Buxanckuii O.C., HaymoB A.M. MeHemKMeHT: Y4eOHUK.-3-€ u31. - M.: DKOHOMHUCT,
2010. - 528 c.

5. IlepconanbHblii MeHekMeHT: YueOHuk / C.[. Pe3nuk u np. - 4-e usz., nepepad. u
nom. - M.: UH®PA-M, 2013. - 559 c.
Jlonoanumensnasn:

6. ABneeB B.B. YnpasieHue nepcoHaloMm: TEXHOJIOTHs (POPMUPOBAHUS KOMaH/Ibl: y4eO.
moc. - M. «®uHaHCEHI U1 cTaTucTHKay, 2002. 544 c.

7. 'epunkoBa M.H. Menemxment: YueOHuK. - 4-e u3f., nepe pab. u gom. - M.: FOHUTH,
2004. - 511 c¢. — (30:10TO¥# POH POCCHICKUX YISOHUKOB).

8. Becuun B.P. Ynpasnenue nepconanom: yue6. mocodue. — M.: TK Benbu, U3a-Bo
ITpocnexkr, 2006. - 240 c.

9. 3assikuH B.T'. [Icuxonorus nponunarensHoctu. — M.: PAI'C, 2002.

10. Konosanenko M.FO. MonenupoBanue nenoBoit kapbepsl. - M.: OO0 «3narenscTBo

ACT»: «3marenbcTtBo AcTeiby, 2004.

11. Korr X., Ckagamo II. Cuma cBazen: Kak wmcmonp3oBaTh JHYHBIE KOHTAKTHI B

nHTepecax kapbepel. — M.: @AUP-ITPECC, 2000.

12. Meran M. Pabora ¢ nepcoHaiioM: BBeAeHHE B M0DKHOCTh. - CIIO.: [Tutep, 2002. -

160 c.

13. Pauc 3., Tpayr JIx. [lo3unmonupoBanue: 6utBa 3a y3naBaemoctb. — CII10.: [Tutep,
2001.

Pekomendyemasn:

14. Pesnux C. IlepcoHanbHBIE MEHEIKMEHT. T€CThl U KOHKPETHBIE CUTyamuu: Yueo.

mocobue. — M.: UHOPA-M, 2003. — 161 c.

15. Tpeiicu b. OctaBbTe Ope3rMMBOCTh, ChelibTe AATYMKY! 21 1elicTBEHHbIN TPUHLIKIT
saddexruroro Tpyaa. — Munck: OOO «lomyppu», 2002.
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16. ®ummuncon . Kak... «mpomaBath» cebs. Ilpaktudyeckoe mocobue 10
camomapkeTuHry. Yensouuck, 1997.

17. Xannepu J. Ilcuxonorus kputuaeckoro Meinuienusi. — CI16.: ITurep, 2000.

18. Dumuknoneaus rcuxonaorndeckux tectoB. M.: OKC-MO-ITPECC, 2001.

19. http://www.stav- _ikc.ru/index.php?option=com_content&view=article&id=3503:-I-
2012-2014-r-&catid=47:2009-08-05-12-01-51&Itemid=66

9.2. Memoouueckoe obecneuenue OUCYUNTIUHBL.

Hpez[naraeTc;I MNEPCUYCHDb y‘le6HO'MCTOZ[I/I‘IeCKI/IX I/IS,HaHI/Iﬁ, PEKOMCHAYEMBIX CTYyACHTaM
JJIA ITOATOTOBKHU K 3aHATHUAM M BBIIIOJHCHUA CaMOCTOSTECIbHOM pa6OTbI, a TaKoK€C MCTOJHUYCCKHEC
MaTCpHraJibl Ha 6}7Ma)KHBIX /M OJICKTPOHHBIX HOCHUTCIIAX, BBIITYIICHHBIC Ka<1)ez[p0171 CBOMMMH
CruJiIaMH1 U MMPEAOCTABIACMBIC CTYACHTAM BO BpEMs 3aHSATHI:

® MCTOAMYCCKHE PEKOMEHIAMH TI0 H3YyYCHUI0 TEOPETUYCCKOro Kypca, MPOBEICHUIO
JCKIIMOHHBIX, TPAKTUYCCKUX HW/WIM CEMHHApPCKUX 3aHSATHH, CaMOCTOSITEIbHOM padoTe
CTYJICHTOB TPEJICTABICHBI HAa OyMa)KHOM M JJICKTPOHHOM HOCHTEIIE.

® HarMIsJHBIC TOCOOWS TMPEICTaBICHHl B BUJAC CIAMIOB MO KaXIOW TeMe 3aHATUH,
dboTorpaduii;

® TIC/IarOTMYeCKHEe KOHTPOJbHBIC MaTepHAbl (TECThI, KOHTPOJIBHBIC 3aJaHUs, BOIPOCHI IS
CaMOIIPOBEPKH U T.JI.) TIPEACTABICHBI HA OYMaXKHBIX H AJICKTPOHHBIX HOCUTEIISX.

® pa3JaTOYHBINA MaTepHal HAXOJUTCS Ha OYMa)XKHBIX U 3JICKTPOHHBIX HOCHTEJISIX.

9.3. Mamepuanvho-mexuuueckoe u
UHgopmayuonnoe obecneuenue OUCYUNIUHBL

VYka3pIBaeTcsi MepevyeHb TEXHUYECKUX CPEICTB OOy4YEeHHs, UCHOIb3YyeMbIX B y4eOHOM
MPOLIECCE, U CIIOCOOBI X MTPUMEHEHHUSL:

® KOMIIBIOTEpPHOE O0OpPYIOBaHUE;
® DJIeKTpOHHas OMOIHOTEKa Kypca.
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IIporpamma coctaBieHa B cooTBeTcTBUM ¢ TpeboBanusmMu PI'OC BO ¢ yuerom
pekomenganuii 1 OITOIT BO no nanpasnenuto 38.03.02 MeHeKMEHT.

Asrop: bynrydes M.X., 1.3.H., mpogeccop.

Pabouas nporpamma o0CyXk/ieHa Ha 3acelaHuy KadeIpbl MEHEIKMEHTA.

IIporokon Ne  or" " 2023 r.

3aB. kadeapoii Bynrydyes M.X.
Ono0peHo MeToIUYECKON KOMUCCUEH.

[IpoTokon Ne or" " 2023 1.
[Ipencenarenp Slunuena JI.X.
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