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MHUHHCTEPCTBO HAYKH U BhIcHIero oopasoBanusi Poccuiickoii @enepaunu
OI'BOY BO «MHrymckmii rocyiapcTBeHHbIH YHHBEPCUTET»
DakyJabTeT IKOHOMUKH U YIIPABJIEHUS
Kadeapa «I'MY»

AHHOTANUA

paboueii mporpaMMbl y4eOHOI U CHUNITHHBI

b1.B./1B.07.01 «IIpoexkTHOE VIIpaBJeHNE B OPraHaxX rocyIapcTBeHHOH BJIACTH

Hanpagaenue noarorosku 6akanappuar 38.03.04 «I'MY»
Hpoduas «I'ocyrapcTBeHHAsi ¥ MyYHMIMNIAJIBHAA CIYKO02»

1. | Heap u3yvyeHus AMCUMILIMHBI - SIBJsieTcs (OpPMUpOBAaHME Yy ciymiaTesneld 0a30BbIX 3HAHUN O
MPOCKTHOM TEXHOJIOTMH YMPABJICHHUS OpraHu3alued, SKOHOMHUKE IMPOEKTOB M MpOIeccax HX
pealin3aium.

2. Mecto mucuuniaunsl B ctpykrype OIIOII BO 6akanaBpuaTta
HJucnunnuna «IIpoekTHOe ynpasieHue B opraHax roCyAapCTBEHHOM BIacCTH» OTHOCHTCA K BapUAaTUBHOM
gyactu bmoka 1  ydeOHOro mmaHa, OCHOBHOW mpodeccHOHambHOW 00pa30BaTENbHOW IPOTPAMMEI

OakanaBpuara no HampamieHuto noaroroBku 38.03.04 «I'MVY», mpoduns «[ocymapcTBeHHas u
MYHUIMIIANBHAS cITy)k0ay
3. Pe3ynbTaThl ocBoeHus: AucuunHbl (Moay.s) «IIpoekTHOE ynpaB/ieHne B opraHax
rOCyAapCTBEHHOI BJIACTH»
Kon n HaumeHoBaHue HNuaukaropsl Jeckpunropsl
KOMIIeTeHIM i
YuuBepcaabnble komnereHunu (YK)

YK-2. Cmnocooen | YK-2. U1 3HaThp
onpeaessiTh kpyr | CnocoGen onpenenaTts | YK-2.11-1.3-1. 3Hate OCHOBHBIE MPUHLIUIIEI
3aja4 B pamkax | 0a3oBble MPUHIMITEL | ¥ KOHIEMIMH B OONACTH IIeNeToyiaraHnusl 1
NOCTABJICHHOH WLeJU M | IOCTAHOBKHU 3a7a4 U | IPUHATHUS PELLICHUI.
BbIOMPATH BBIPAOOTKH pELICHUI YK-2.1-1.3-2. 3HaTh METOAbI
ONTHMAaJIbHBIE TCHEPUPOBAHUS aANbTEPHATHUB pEIICHUH U
crnoco0bl MX pelieHus, MIPUBEJEHUS X K COMOCTAaBUMOMY BHJY IS
HCXOAsA u3 BbI0Opa ONTUMAIIBHOTO PEILICHUS
JAeHCTBYIHOIIUX VK-2.1-1.3-3. 3HaTe npupoAy JaHHBIX,
NMPaBOBBIX HOPM, HEOOXOUMBIX JIJISl PEIICHHs] MOCTaBICHHBIX
HMeEIINXCS pecypcoB 3a1a4
W OTpaHHYeHHI Ymerb

YK-2.1-1.V-1. YmeTs CUCTEMHO

aHaAJIM3UPOBATH MOCTaBJICHHBIE LIeNH,

(dopMynMpoBaTh 3amaud W IpeaJiarath
000CHOBaHHBIE PEILICHUS

YK-2.U-1.Y-2.  VYwmers KPUTHYECKU
OLICHMBATh HWHPOPMAIUIO O MPeJMETHON
001acTH MPUHATHA PELICHUH

VK-2.1-1.Y-3. VYMeThb HCITIOJB30BaTh
HMHCTPYMEHTaJIbHbBIE CpeacTBa TSI
Ppa3pabOTKH ¥ MIPUHSTUS PEIICHHH

Baagern

HaBbikamu ompeneneHus kpyra 3aaad B
paMKax MOCTaBJICHHOU LENH

HaBBIKAMU coOroIeHus HOpM
3aKOHOJATEIIbCTBA PD B cBoe
PO ECCHOHATEHON TeITETFHOCTH
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DaKyJIbTeT IKOHOMHUKHU U YNIPaBJIeHHUs

\ Kadeapa «I'MY»
YK-2. U]12. 3HaTh:
Brioupaet OTITUMAJTbHEIE
croco6s  pemenms  3amay, | Y K-2.M-2.3-1. 3HaTh OCHOBHBIC MCTO/BI
HUCXOIs u3 HCfICTBYIOIIIHX IIPUHATHA peI_HeHI/II\/lI, B TOM 4YHUCJIC B

MIPABOBBIX HOPM, MMEOIINUXCS
PECYpPCOB U OrpaHUYCHHIA

YCJIOBUAX PUCKA U HCOIIPCACICHHOCTHU.

VK-2.1-2.3-2. 3uaTh BUOBI 1 UCTOUYHUKHU
BO3HHKHOBEHUS PUCKOB MPUHSATHS
pelIeHui, METO/Ibl YIIpaBICHUS UMH.

VYK-2.1-2.3-3. 3HaTh OCHOBHBIE
HOPMAaTHUBHO-TIPaBOBbBIE TOKYMEHTHI,
perIaMeHTHPYIOIIME MTPOLIECC MPUHATUS
pelIeHu B KOHKPETHOM PeAMETHOM
oOnacTu.

YMeTh:

VK-2.1-2.V-1. YMeTs TpOBOAUTH
MHOTO()aKTOPHBIN aHATIH3 3JIEMEHTOB
peaMETHON 001aCTH JUIsl BBISBICHUS
OTpaHUYECHUH IIPH NIPUHATHH PELICHUM.

VK-2.11-2.Y-2. YMmeTh pa3pabarbiBaTh U
OLICHMBATh ATbTCPHATHBHBIC PELICHUS C
YYETOM PHUCKOB.

VYK-2.1-2.Y-3. YMeTb BbIOUpaTh
ONITUMAJIbHBIE PEIICHUS HCXOIS U3
JIEMCTBYIOIUX MTPABOBBIX HOPM,
UMEIOIINXCS PECYPCOB U OTPaHUYCHUIHA.

Baanern:

HaBBIKaMI/I BI)I6I/IpaTI> OIITUMAJIBHBIC
CHOCOOBI WX peUIeHHs, WCXO0lIsi U3
JNENUCTBYIOLIUX IIPaBOBBIX HOpM,

HMCIOIIUXCS pECYpCOB U OFpaHI/I‘IeHI/Iﬁ

podeccnonanbubie komnereHunu (1K)

MK-3. Ucnonb3yet
COBPEMEHHBIE METObI
IIPOEKTHOTO
yIpaBJI€HUS B
cucreMe
rOCyJIapCTBEHHOM U
MYHULUIIAIBbHON
CITYKOBlI;

[IPOBOJUT aHAIU3 U
OLICHUBAET YCIIOBUS H
IIOCJIEICTBUS
peanu3anuyu IpPOEeKTOB
U IIporpamm

IIK-3. U11.

Hcnons3yer coBpeMeHHbIE
METO/IbI IPOEKTHOTO
yIpaBlIeHUS B CHCTEME
roCyJapCTBEHHON U
MYHHUIUIATBHON CITyXKObI;

IIpoOBOAUT aHaJn3 u
OLICHUBACT YCI0BUA n
IOCICACTBUA pcajm3anun

MIPOEKTOB ¥ IPOIPAMM..

3HATh:

OCHOBBI HpOGKTHOﬁ JACATCIIBHOCTHU B
obnactu TroCyAapCTBEHHOI'O U
MYHHUIUITIAJIBHOTO YIIPaBJICHUA,

COBPEMCHHBIC TCXHOJIOTHU U PETUOHAJIBHEBIC
0COOEHHOCTH pa3pabOTKH U peaTn3alluu
IIPOEKTOB B 00JIACTH TOCYAAPCTBEHHOTO H
MYHUIIUTIATHLHOTO YIIPABICHUS;
COBPEMCHHBIC TCXHOJIOTHU U PETUOHAJIBHBIC
0COOEHHOCTH OILIEHKH Ka4eCTBa pealln3aliuu
MIPOEKTOB B 00JIACTH TOCYJAPCTBEHHOTO U
MYHHUIUITIAJIBHOTO YIIPpaBJICHUA

YMerh:

OpraHHW30BaTh MPOIECC pa3paboOTKU U
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peanu3anuy NpoeKToB B 001acTu
rOCYJapCTBEHHOTO ¥ MYHHIIMITAIIEHOTO
YIpaBICHUS C YIETOM (PHHAHCOBBIX
BO3MOKHOCTEH OI0)KETHO-HAJIOTOBOTO
(henepanusma; MPUMEHSITH COBpEMEHHBIE
TEXHOJIOTHH Pa3padOTKHU U peaTn3aium
MIPOEKTOB B 00JIACTH TOCYNapCTBEHHOTO U
MYHUIMIIATBHOTO YIIPABIEHUS C yUETOM
PETrHOHATBHOTO aCIeKTa; IPUMEHSTh
COBPEMEHHBIE TEXHOJOTUH OLIEHKH
KauecTBa pealn3aliy MIPOeKTOB B 00JacTu
rOCyJapCTBEHHOTO ¥ MYHHIIMITAIIEHOTO
YIPABICHUS C YYETOM PETHOHAIBHOTO
acrekTa

Baanern:

MeToJaMH  pa3pabOTKH U  pealn3aluu
IIPOEKTOB B cdepe TOCYAapCTBEHHOTO U
MYHUIUIIATBHOTO yIIpaBIICHHUS;
NPOABUHYTHIMU TEXHOJOTHSAMH Pa3pabOTKH
U peajlM3allid  NpPOEKTOB B  cdepe
TOCYJapCTBEHHOTO W MYHHIUIIAJIHHOTO
YHpaBJICHHUA Ha OCHOB€ OIITUMU3aluHu
PETUOHAJBHBIX TOTCHHMUAJIOB B YCIOBHAX
010 )KETHO-HAJIOTOBOTO thenepanmszma;
IMPOABUHYTBIMHA TEXHOJIOTUAMHU OLCHKHU
KayecTBa peaqu3aluu MPOeKTOB B cdepe
TOCYJapCTBEHHOTO W MYHHIUIIAJIHHOTO
yIOpaBlieHHssT Ha  OCHOBE  KIFOYEBBIX
nokaszatesiell 3 HEeKTUBHOCTH

IK-3. nJ2.

VYyactByeT B pa3paboTke 1
peanu3aiuu
WHHOBAIIMOHHBIX MPOEKTOB
U TIPOTpaMM, OLIEHUBAET MX
3 PEeKTUBHOCTb.

3HATh:

MPUHIHAIEI TPUHSATHS 1 METOJIBI
00OCHOBaHUS PEIICHHUH O peanu3auu
WHBECTUIIMOHHBIX 1 HHHOBAIIHOHHBIX
IPOEKTOB B TOCYJapCTBEHHBIX
(MyHHIMTIATBHBIX) YUPEXKICHHSX;
NPUHIUIIBI 1 KPUTEPUU OLIEHKH peannu3aiuu
WHBECTHIIMOHHBIX MPOCKTOB; METOIbI
000CHOBaHUS PELICHUH O peaTn3aliu
WHBECTUIIMOHHBIX 1 HHHOBAIL[HOHHBIX
MIPOEKTOB B TOCYIaPCTBEHHBIX
(MyHULMTATBHBIX) YIPEXKACHUAX

YMmerh:

paccuuThIBaTh oKa3atenu 3 (HEeKTUBHOCTH
WHBECTULIMOHHBIX MIPOEKTOB IIPU
Pa3TMYHBIX YCIOBUSX WHBECTUPOBAHUS U
(hMHAHCUPOBAHUS; OCYIIECTBIATH OIEHKY
WHBECTHUIIMOHHEIX MPOEKTOB B PA3INYHBIX
YCIIOBUSAX; MPUHUMATh PEIICHUS O
(hMHAHCUPOBAaHUU UHBECTUIIMOHHBIX
MIPOCKTOB IPH PA3IUYHBIX YCIOBUIX
WHBECTHPOBAHNA U (PMHAHCHPOBAHUS
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Baanern:

METOJIaMH KOJUYECTBEHHOTO U
Ka4yeCTBEHHOI'0 aHaJli3a MHBECTULIMOHHBIX
MIPOEKTOB C YUYETOM H3MEHSIOIIMNXCA
YCJIOBUN; METOAAMU I'OCYTApCTBEHHOM
MOAJEPKKHA HHBECTUIIMOHHON
JeATeIbHOCTH; METOJAMU MIPUHATHUS
peuieHui 1 pUHAHCUPOBAHUU
HMHBECTULIMOHHBIX IPOCKTOB C yUYETOM
HM3MEHSIONUXCS YCIOBUN

4, CTpykTypa u cojep:KaHHue TUCHUIIITHHBI
4.1. CTpyKTypa JUCHMILIHHBI (MOTYJIs1)
Bua yuyeOHoili padoThbl Bcero IHopsinkoBblil HOMep
ceMecTpa

8

OO01mas TpyI0eMKOCTh AUCIUILIMHBI Bcero (B 3.€.), B 33.e.

TOM YHCJIE:

Kypcooii mpoekT (pabota) HE TIPEAYCMOTPEHO

AynuTopHBIE 3aHATHUS BCETO 40 - 40

(B akaj. yacax), B TOM YHUCIIE:

Jlexumu 20 - 20

[IpakTrueckne 3aHATHsI, CEMUHAPBI 20 - 20

JlaboparopHsie paboTHI - - -

CaMocTosiTenbHas paboTa Bcero (B akaj. yacax), B TOM 68 - 68

qucye:

KCP

3a4eT ¢ OIEHKOU

OO01as TPYI0EMKOCTh AUCIUTUIAHBI 108 - 108

4.2. Conep:kaHue TUCHUILTHHBI

Tema 1. OcHoBBI ynipaBjieHHus NPoeKTOM .MHOrooOpa3ue MpOeKTOB U MPOTpamMM: UCTOPHUS U
cOBpeMeHHOCTb. OrpeneneHne MOHATHS «IIPOEKT», «mporpaMma». OTiuyue MpoeKkTa OT
nporpammel. [Ipeanocslikyu nepexojna K yIpPaBJICHUIO IporpaMmamMu U npoekramu. [lonatue
«yIpaBJEHUS MPOEKTOM», «YIPABIECHUE MPOrpaMMON». OBOJIOLMUS Pa3BUTUS METOJO0B
yOpaBJleHUs NPOEKTaMU Ha 3amajae. OTamlbl pa3BUTUS YIPABICHHS NpoekTamMu B Poccum».
CpaBHUTENbHBIA aHAIU3 TPAAUIMOHHOTO M TPOEKTHOrO yHpaBieHHs. Polib MpPOEKTOB B
peanusanuu cTpaTeruyu KOMIIaHUH.

Tema 2. CUCTEeMHO- MeTO10JIOTHUYECKAsI MOJIeJIb YIIPpaBJIeHUus1 mpoekTtamu. ba3zoBbie
IIOHSTUA YIIpaBJIICHHUA IMPOCKTaAMH. OcHOBHEBIE XapaKTECPUCTHUKHU IMPOCKTA: neiaeBas
OpPUEHTUPOBAHHOCTh, BPEMEHHAsl  OrPAaHUYEHHOCTb, KOOPAMHUPOBAHHBIE  B3aMMOCBS3H,
YHUKQJIBHOCTh. OmpeneneHue IeNeid, CTpaTerud W KIIOYEBBIX (DAKTOPOB YycIiexa MpPOEKTa.
[Toaxonb! k knaccuukanuu MpoekToB. Turbl, BUABI MpoekToB. Macmrtad npoekta. OOBEKTH U
CYyOBEKT yMpaBleHUS! MPOEKTaMH YUYaCTHUKU (CTEHKXOJAEPhI) MPOEKTa U OKPYKEHUE MPOEKTA.
[IpoexT B cpene mpennpusitus. BHemHee okpykeHue npoekta. CocTaB, pojiH, B3aUMOCBSI3U
YYaCTHUKOB IMpoeKkTa. OCHOBHBIE 3JEMEHTHl CTPYKTYpbl NPOEKTa M JIOTHKA YIPaBICHUS
npoekToM. DOyHKIMOHATIBHBIE 00JacTH yrHpaBieHus: MpoekTaMu. OCHOBHBIE (pa3bl KU3HEHHOTO
nuKiIa npoekta. JKu3HeHHBIH MUK MPOEKTa I OTAENbHBIX obnactei. [Iporeccrl ynpaBieHus
MPOCKTAMU: MHHUOWANUA, INIAHUPOBAHUC, MCIIOJIHCHUC, KOHTPOJIb W 3aBCPIICHUC. BzanmocBs3n
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MIPOLIECCOB YIPaBlIeHUs U (a3 KUIHEHHOTO LUKJIA.

Tema3. OpranuzannonHbie (OpMbI yNpPaBJeHHS] NPOEKTOM: CTPYKTYPbI yNpaBJeHHMS H
KOMaH/a npoekra. CTpyKTypa IpPOEKTa U OpPraHU3AIMOHHAs CTPYKTypa. THIBI CTPYKTYpbI
yIpaBJIeHUs] TPOEKTaMu: (YHKLIMOHAJbHASA, NPOEKTHas, MarpuuHas. [IpeumymectBa u
HEJOCTaTKU MPOEKTHO - OPUEHTHUPOBAHHOUN CTPYKTyphl ympaBieHus. KoHdaukt uHTEpecoB B
MaTPUYHOM CTPYKType M IYTH €€ ONTUMHU3AIUH. BBIOOpP Opr.CTPYKTYpHI Ui KOHKPETHOTO
npoekTa. OpraHusalnyoHHas CTPYKTypa M CHCTEMA B3aMMOOTHOIICHHMH YYaCTHUKOB IMPOEKTA.
Ponb, 3amaun m ¢yHkumum MeHemkepa mnpoekta. IlpodeccrnonanbHbl MOAOOP MEHEIKEPOB
npoekta. BzaumopelcTBue NPOEKTHBIX M (YHKIUOHATIBHBIX PYKOBOJUTENEH: MPUUYMHBI
KOH(uUKTOB. [loHsATHE «KOMaHa rpoekTay. [IpHHINIBI 1 OCHOBHBIE ATAIlbI )KU3HEHHOTO ITMKJIA
koMaHzbl. OnpeneneHne GyHKIHOHATIBHBIX O00S3aHHOCTEM YYaCTHHKOB KOMaHJIbl IpoekTa. Tpu
OCHOBHBIX Mozenu (opmupoBanuss Komauzabl IlpoOGiembl, TpeOoBaHHS U OCOOEHHOCTH
yIpaBJICHHUS KOMaHIOM MpoekTa. Y cinoBus 3¢(HEeKTUBHON pabOThl KOMaH bl TPOEKTA.

Tema 4. IIpoueccsl ynpaBJjieHUsI IPOEKTOM. Kpartkoe omnpeznenenue coaep:kaHusi CTaauid
rpoliecca ympaslieHUss mpoekToMm. IIpouecchl MHMIMAIMM MPOEKTOB: YYACTHUKH WHULHAALUU
poeKToB. OCHOBHBIE JTOKYMEHTBI, COMNPOBOKIAIOLUIME WHULMALUIO NpoekToB. CTpyKTypa
JNEKOMIIO3UIIMM ~ paboT: OCHOBHble ompefeneHus. [lpaBuna  pa3pabOTKH  CTPYKTYpBI
JNEKOMITO3UIIMK PabOT. YPOBEHb JETANIM3AIMU CTPYKTYpHI AekoMmio3unuu padbot. CTpykTypa
OTBETCTBEHHBbIX. Marpuna orBeTcTBeHHbIX. [Iponecchl muanupoBaHue mnpoekToB. OCHOBHBIE
orpeniesieHusl. YPOBEHb JeTaIu3aluy TpapuKoB U Hepapxus rpapuxoB. MeTon KPpUTHYECKOTO
nytd. IlnanupoBanue pecypcoB u 3arpar. bromxer mnpoekrta. [lmaHupoBaHue pHCKOB.
[InanupoBanne u 4yenoBedyeckux pecypcoB. IlmanupoBanue kommyHukanuii. IIpouecc
WCIIOJIHEHUSI U KOHTPOJIb MPOEKTOB. ba3oBblil minaH. AxkTyanu3anus uHbopManuu B rpadukax
MpoeKToB. Meronuka ocBoeHHOro oObema. OtyerHOCTh. Ilpomecc 3aBepiieHHE MPOEKTOB.
JIOKyMEHTHUPOBaHUE HUCTOPUM pealu3alu NpOeKTOB. ba3za 3HaHWI yIpaBlIEeHHsS NPOEKTAMH
KOMITaHUH.

TemaS. YnpasjieHue MHTerpauued ¥ U3SMEHEHUAMHU.  YIIpaBICHUE MHTErpanuesl IpOeKTa
KaK Ipolecc, 00ecrneynBaIOUINil JODKHYIO KOOPAMHALIMIO PA3IUYHBIX 3JIEMEHTOB IPOEKTa.
D¢ dexTuBHas cTpaTerusi BHYTPEHHErO YIpaBieHUs, 3(Q(EeKTUBHAs CTpaTerusi BHELIHETO
yrpaBieHus. YcTaB mpoekTa. Pa3paboTka NpOEKTHOW JOKYMEHTAallMM: COCTaB M MOPSA0K
pa3zpabotku. Pa3paboTka cBOAHOTO MIaHa MpoeKkTa. THCTpYMEHTHI U METOIbI, HCTIOJb3yeMBbIe JIJIS
pa3paboTKK CBOJHOrO IulaHa mpoekTa. OrpaHWyeHus U JIomyllieHus. BbIXoaHble MaTepuabl
mpolecca pa3paboTKM IJIaHa MPOEKTa. BhIMOMHEHHE CBOJHOrO IjlaHa MPOEKTa. YIpaBlleHHE
U3MEHEHUSMU B MpoekTe. VHCTpyMEHTBI M METONbl Ul Tpolecca OOLIero yrpaBieHUs
U3MEHEHUAMU. BpIXoaHble Marepuasbl mporecca OOILIEro YyHpaBi€HUsS H3MEHEHUSIMH.
IIporuo3upoBaHye U3MEHEHUN.

Tema 6. YnipaBJieHne npeAMeTHOH 00J1aCThIO (COepP:KAaHUEM) MIPOEKTA. [Tponeccor
uHUIManus npoekra. GopmupoBaHue uaeu (3ampicia) npoekta Muccus npoekta. PazpaboTka
KoHUenuu npoekra. Coop tpedoBanuii. IlpeaBapurenbHblil aHAIN3 OCYIIECTBUMOCTH MPOEKTA.
[IpoeKkTHBIN aHaNMM3 W TEXHUKO-PKOHOMUYECKOE OOOCHOBAaHHE NPOEKTa. MapKETHHIOBBIMH,
TEXHUYECKUM, YJKOHOMUYIECKNH, (DMHAHCOBBIN, OPTaHU3AIMOHHBIN, COIUATBHBIN, IKOJIOTHUECKUN
aHaynn3 npoekTa. [IpenbIHBECTUIIMOHHBIE HccaenoBaHus. KpuTepun OLEHKM MHBECTULMOHHOIO
npoekta. CTpyKTypHasi AEKOMIIO3MIIMS MMPOEKTAa KaK OCHOBA OMpEJesIeHUs] IpeaMeTHON o0nacTu
MpOeKTa. 3aBUCHUMOCTh OPraHU3aLMOHHOW CTpyKTyphl mnpoekTa (OBS) or crpykTypHOiI
nexommosunuu  1poekta (WBS). Koncratanmus mnpeaBapuTenbHOTO COACPKAHUS TPOEKTA.
IIpoBepka conepsxanus. KoHTpousb conepkaHusl.

Tema 7.YnpaBJ/ieHue NpoeKTaMH 110 BpeMeHHbIM napamerpam.lIponeccsl YIPABJICHUS
cpokamu mpoekrta. OmnpeneneHue MOCIeA0BaTeIbHOCTH BBITOJHEHUS padOT: WHCTPYMEHTHI U
Meronpl. OmpeneneHue cocTaBa M B3aUMOCBS3W paboT W omeparuil mpoekrta. OreHKa
MPOJOIDKUTEBHOCTH PabOT M pacyeT pacrnucaHusi NpoekTa. MHCTpYMEHTBI M METOABI Ul
pa3paboTku Tpaduka NPOBEIEHUS NPOCKTHHIX paboT. IlpaBuia mMOCTPOCHHS CTPEIOYHBIX
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ceTeBbIX quarpaMM. CereBoe IJIaHUPOBAHUE: COCTABIEHUE CETEBOTo rpada NpoeKTa, BbIIBICHUE
KPUTHUYECKOI'O IIyTU M PE3€PBOB BPEMEHU BBINOJIHEHUS OTIEIbHBIX padoT npoekTa. Juarpammsl
npeamectBoBanus. [[uarpamma [ManTtra. Pacuer cereBoro rpaduka merogom PERT. Meron
anamm3a u rpaduueckoii ouenku GERT. KoppekrtupoBka cereBoro rpaduka. YmpapieHue
pacIuCaHueM IIPOEKTA.

Tewma 8.YmpaBieHue CTOMMOCTBIO U peCypcaMu MIPoeKTa  YIpaBieHUE CTOMMOCTBIO u
pecypcamu 1npoekrta. IlnanupoBanue pecypcoB. PacnpenenacHue pecypcoB U pecypcHbIE
KoHGuMKTEL. OueHka 3atpaT Ha mpoekT. CTpyKTypa 3arpar mpoekta. MeTosl OLEHKH 3aTpar.
WMHcTpyMEHTBI M pe3ynbTaThl OLEHKU 3aTpaT IO MpOoeKTy. Buabl cmer. MeTtonsl onpeneneHus
CMETHOW cTouMocTH. bromxerupoBanue. Buapl OropkeroB. MHCTpYMEHTBI U METOMBI
COCTaBJIeHUs] OrojkeTa MpoekTa. BbIXomHble Marepuanbl Ipolecca COCTaBIeHUs Oropkera
npoekta. KoHTposb 3arpar nmo mpoekty. MeToarka BBITOTHEHHOW CTOMMOCTHU. TpaJIuiIMOHHBII
METOJ ¥ METO/1 OCBOEHHOI'0 00beMa. OTUYETHOCTh 110 3aTpaTaM.

Tema 9. YnpaBiieHue KauecTBOM IPOEKTA. KauectBO B 1mpomeccax  ylnpaBJlICHHs
IIPOEKTOM. YIIpaBJICHHE KAa4eCTBOM Ha Pa3HBIX dTalax >KM3HEHHOI'O IMKJIAa Ipoekra. BxogHsle
MaTepuaibl Ui Ipolecca IUIAHUPOBAHUS KauecTBa. MHCTPpYMEHThI MU METOABI YIPaBJICHUS
KauecTBOM. MeTobl aHaaM3a KayecTBa: KOHTPOJIBHBIN JIMCTOK, quarpamma [lapero, npuunHHO-
CIIECTBEHHasl JuarpamMma, KOHTpOJbHas KapTa, rucrorpamma. [lnaHupoBaHue KauecTBa.
MOHMTOPHHT U KOHTPOJIb Ka4€CTBA: MHCTPYMEHTBI U METOJBI U1 KOHTPOJI KadecTBa. Cucrema
TQM. Co3nanue cucTemsl yIpaBiIeHHs] KaUeCTBOM IpoekTa. JIOKyMEHTBI CUCTEMBI YIPaBICHUS
kauectBoM. Cranaaptel ISO 9000 n10006:97 «YnpaBiieHne KaueCTBOM.

Tema 10. Ynpasienune puckamu npoekra.IIpouecc YIIPABIICHHUE puckamu IIPOEKTA.
WHCTpyMEHTB U METO/bl MACHTU(UKALIMY PUCKOB. BUIbI PUCKOB, CBSI3aHHBIX C BBIIOJHEHHUEM
npoeKkToB. Pucku, mognaromumecs yrpasieHHIo Ha (asze peanusanun npoekta. TexHOIornyecKue,
¢uHaHCOBBIE, KaJpoBble pUCcKU. KauecTBeHHas oleHKa pUCKOB. [lepeBosi KaueCTBEHHBIX OLEHOK
B KOJIMYECTBEHHbIE. IHCTPYMEHTHI U METO/IbI JUIsl KOJMYECTBEHHOTO aHaiu3a pucka PazpaboTka
METOJIOB PEAarupoBaHUs HA PUCKH MpoeKTa. Meroabpl HUX MHUHUMM3alUUMU B IPOLECCe
IUTAaHUPOBAHUS U IIPEOAOJIEHUSI B IPOLIECCE pealn3aluu npoekTa. BeiOop cTpaTeruu yrnpasieHUs
pUCKaMM B 3aBUCHUMOCTH OT OOCTOSATENBCTB, CBS3aHHBIX C KOHKPETHBIM MPOEKTOM. YIIpaBlieHHE
OTBETCTBEHHOCTBIO, CBSI3aHHOM ¢ puckamu. KOHTpob pearnpoBaHusi Ha PUCKH NPOEKTA.

Tema 11. YnpasiieHne NocTaBKaMHM H KOHTPAKTAMH B IIPOEKTeE. VYnpasnenue
IpoleccaMi IOCTaBOK M KOHTpakTamMu B mpoekrte. IlnmanmpoBanme 3akymok. IlnmanupoBanune
paboTel ¢ mocraBmukamMu. COOp TEXHUKO-KOMMEPUYECKHUX MPEAoKeHUN. BpIOOp MOCTaBIIMKOB:
o0Imue peKoMeHJIaluK. YIpaBieHWe KOHTpakTaMH. TOpru M KOHTPAKThI: MX Kiaccupukanus,
MOPSAJIOK TPOBENCHUS, (QYHKIMM YYaCTHHUKOB, IMpoLeaypa TOpProB. BrixoaHsle MaTepuaibl
IpoLecca yIpaBJIeHNUs: KOHTPAKTaAMH. 3aKpbITUE KOHTPAKTOB.

Tema 12. Ynpasienne KOMMYHUKAIUSIMHM H B3aMMOJAEHCTBHEM MPOEKTa.  YIIPaBIICHHE
B3aMMOJICHICTBMEM  Kak  o00JacTb 3HaHMH  ympaBlieHUs mpoekramu. IlmaHupoBaHue
B3aMMOJIEICTBUS B MpoekTe. KoMMyHUKaluu B MpoekTe: BUAbI, ocobeHHocTH. Llenn u 3amaun
YIPaBICHUS] KOMMYHUKAIMSIMM TpOEKTa. Poinb KOMMyHMKalMii B TPOABM)KEHHH IPOEKTA.
Pacnipoctpanenue wuH(popManuu Ui KIIOYEBBIX YYaCTHUKOB TpoekTa. MHopmarmonHas
COCTaBIISIfOLIAasl O Tpolieccax KOHTPOJs Tpoekra. Meroasl 00paboTku uHpopManuu 00
UCIOJIHEHUU MpoekTa. OTYETHOCTh MO IP(HEKTUBHOCTH BBIIIOJIHEHUS IPOEKTa U (POPMUPOBaAHUE
apxuBa IpoekTa. Beixox u3 mpoekra.

Tema 13. IIporpaMmMHbIe cpeACTBa YIPABJICHUSA NPOEKTAMU. MEHEIKMEHT TPOEKTOB  Ha
6aze MS Project. Buasl mnporpamMmubix mnpoayktoB mno YII. IIporpammHoe obecriedeHue
Microsoft Office, Primavera Project Planner (P3), SureTrak Project Manager (Primavera).
IIporpamma Project Expert ans o6ocHoBanus 3¢pdextuBHOCTH npoekTa. OCHOBHBIE CTPYKTYPHI
JMAHHBIX ~WHGOPMAITMOHHOW MOJENM TpoeKTa: Tabmuma pador, Tabauia pecypcos,
pacmipenenuTenbHas TaOnMna, KaleHAapH, oOmme cBeaeHuss o mpoekrte. IIpencraBrneHue
nHpopManmonHot wmoxenu mnpoekta B (Gopme mmarpammbl PERT. Warepdeiicapie u
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MHUHHCTEPCTBO HAYKH U BhIcHIero oopasoBanusi Poccuiickoii @enepaunu
OI'BOY BO «MHrymckmii rocyiapcTBeHHbIH YHHBEPCUTET»
DakyJabTeT IKOHOMUKH U YIIPABJIEHUS
Kadeapa «I'MY»

TEXHOJIOTMYECKUE PELICHUs MOAAEPKKM MOHUTOPUHIA INpoekTta. [lapameTpsl olleHKH KadecTBa
MIPOrPaMMHOTO MTAKeTa YIPaBJICHUS TPOCKTaMHU.

Tema 14. CoBeplieHCTBOBAHME PA3BUTHS MPOEKTHOI0 MEeHeIKMeHTa . TUurbl u BH/IbI
OpraHu3aluii, MPUMEHSAIOMIMX  IPOEKTHO-OPUEHTUPOBAHHOE  yIpaBl€HUE.  DBOIIOLHUA
NpUMEHEHUsT HUH()OPMALIMOHHBIX CHCTEM  yIpaBieHHs IMPOEKTAaMH B  OpraHHU3aliH.
KoprnoparuBHasi cucrema ymnpaBieHHsT TPOEKTaMU: OCHOBHBIE periiaMeHThl CTpyKTYpHBIH
noaxon kK BHeapeHuto cucteMm YII. Ilare yposueit 3penoctu 6usneca (mo I'. Kepunepy). Oduc
yIIpaBJIEHUs] TPOCKTaMU U yIpaBieHue noprdeneM npoekToB. Ctaauu GopMupoBaHus oduca
yropaBieHusi MpoekTamu. JKU3HEHHBbIH LUKI yrOpaBieHUs mnoprdeneM NpoekToB (mo A.
benosepoBy). Opranmszamnust npoektHoro oduca (mo . bpumkec). OCHOBHBIE HampaBlICHUS
COBEpIICHCTBOBAHHUS YIPaBJICHUs MPOTrpaMMaMH, MOPTQHEISIMH MPOEKTOB: HH(GOPMALMOHHBIE
TEXHOJIOTHH YIPaBJICHHUS MPOSKTaMH, MPOTPaMMaMH, YIPABICHHE CTPATETHUECKUM MOPTQesieM
poekToB. McKyccTBO ympaBieHHs NpoekTaMu. HampaBieHus MHpPOBOIO M HAIMOHAIBHOIO
pPa3BUTHS YIIPABIICHUSI IPOCKTAMH.

S O6pa3oBaTte/bHbIe TEXHOJIOTHH
ITpu moAroToBKe GaKaaaBpOB UCIONB3YIOTCS CIIEAYIONHE OCHOBHBIE (POPMBI IPOBEACHHUS YICOHBIX
3aHITHA:

® UHTEPAKTHBHBIC JICKIIHH;

® JICKI[HU-TIPECC-KOH(PEPEHIINH;

® TPSHUHIHM M CEMHHAPBI IO Pa3BUTHUIO MPO(ECCHOHATBHBIX HABBIKOB;

® TPYNNOBBIC, HAYYHBIE TUCKYCCHH, 10ATHI.

6. | Ucnoab3yemble pecypchl HH(POPMAIIMOHHO-TeJeKOMMYHUKANMOHHOI ceTH «Internety»;
HH(OPMANHOHHbIE TEXHOJIOIMH, MPOrPAMMHBIE CPeICTBAa H MHPOPMALMOHHO-CIIPABOYHbIE
CHCTEMBI
HNudopmannonHoe odecrneyeHne
0a3bl IAaHHBIX, HH(POPMANHOHHO-CIIPABOYHbIE U MOHCKOBbIE CHCTEMbI

1. CnoBapu u 3HUMKIONEAWH Ha Akagemuke [DnekTpoHHBIA pecypc] // Axagemuk. — URL:
http://dic.academic.ru.

2. DOnextpoHHO-OMOmuoreunass cucremMa [PRbooks  [Omekrponssiii  pecypc]. —  URL:
http://www.iprbookshop.ru. — Jloctyn k cucteme cornacHo mnpaBuiaMm OBC H JOroBopom
yHuBepcuteta ¢ ObC.

7. | ®oOpMBI TEKYIEr0 KOHTPOJISt
TecThl 1O pa3nenam JUCIHUILTHHBI
HOZIFOTOBKa K OPaKTUYCCKUM 3aHATHAM 10 BOIIpOCaM, MPECIJIONKECHHBIM ITPEIIOJaBaTCIIeEM
[ToaroroBka pedepara
IToaroToBKa K BOIPOCAM MPOMEKYTOUHOM aTTECTAIIUH, CBSI3aHHBIX C TEMOM

8. | ®opma mpoMeKyTOUYHOr0 KOHTPOJIsS
3auer

Pa3paborumk: K.3.H., JoueHT Kadenpsl «I'MY» JIbsanoBa C.A.
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