MHUHHUCTEPCTBO HAYKH U BBICHIEI'O OBPA3OBAHUS
POCCUICKOH ®EJEPAIINN

OEJNEPAJIBHOE 'OCYJAPCTBEHHOE BIO/KETHOE
OBPA3OBATEJIBHOE YUYPEKJIEHUE BBICIIEI'O OBPA3OBAHUA

«AHT'YIICKHAA T'OCYJJAPCTBEHHBIV YHUBEPCHUTET»

PAKYJBTET DKOHOMMUKHU U YIIPABJIEHUA

AHHOTAIUA

paboueii nporpaMMbl Y4eOHOM U CHMILIMHBI
b1.B.04 «TexHosorum ynpaspjieHus1 4eJI0BEYECKUMH pecypcaMu B
rocyJapCcTBEHHO-4YaCTHOM NAPTHEPCTBE»

Hanpasiaenue noarorosku Marucrparypa 38.04.02 MeHexxkMeHT

HensiMmu OCBOEHUS JUCHUIUIMHBI «TEXHOJOTHH YIPAaBICHUS YEJIOBEYECKHUMHU
pecypcaMH B TOCYJapCTBEHHO-YAaCTHOM IIAPTHEPCTBE» SIBJIAETCS IOATOTOBKA
BBIIIYCKHUKOB K OpPraHHW3al[MOHHO-YIPABICHYECKOW, MPEIINPUHUMATEIBCKON H
MH(POPMAIMOHHO-aHAIMTUYECKON JIEATEIbHOCTH B KayeCTBE HCIOJIHUTENEH WiIn
PYKOBOJIUTENEH MJIIQIIIET0 YpPOBHS, CHOCOOHBIX pelIaTh 3aJadyd Mo padoTe cC
YEJIOBEUECKMMHU  pecypcaMd B paMKax (PYHKUMOHAJIbHBIX  MOJpa3JieJeHUM,
y4acTBOBaTh B pPa3pabOTKe MOJIUTHUK W NPOrpaMM MO YIPABJICHHUIO NEPCOHATIOM
KOMITAaHWH, YYacTBOBaTh B peaM3allMM CTPATETMHM KOMIAHUM O YIPABICHUIO
YeJIOBEUECKMMU pecypcamu.

10 HampasyieHUO MoAroToBKU 38.04.02 «MeHemKkMeHT» MOCPECTBOM O0eCreUeHUs
sTanoB (QopMupoBaHUs KommeTeHIul, npenycmorpeHHbix PI'OC BO, B uactu
IIPEICTABJICHHBIX HUXKE 3HAHUM, YMEHUM U HABBIKOB.

JucuunmHa  «TexHolorMM — yIpaBJi€HMSl  YEJIOBEYECKHMMHM  pecypcamMH B
rOCy/1apCTBEHHO-4aCTHOM MapTHEPCTBE» OTHOCUTCS K 00s3aTENbHBIM JIUCHUIUIMHAM
6a3oBoit yactu bioka 1 «Aucuunauasl (Moaynn)» yuyeOHoro miaHa. B coorBercTBun
C y4eOHBIM IUTAHOM Tiepuoja OOydeHHus IO IUCHHUIUIMHE — 2 ceMecTp. B cuiy
3anumaemoro et Mecta B ®I'OC BO, OITIOIT BO u yue6HOM 11aHe 10 HapaBJICHUIO
noarotoBkn 38.03.02 MeHeHKMEHT MpEanojaracT B3aUMOCBSI3b C JIPYTUMH
U3Y4YaeMbIMU  JUCLMIUIMHAMH, TaKUMH Kak «Metoapl  uccneqoBaHUN B
MEHEIKMEHTE», «COBPEMEHHBIM CTPATETUYECKUM aHaIU3», «YIPaBICHUYECKOE
KOHCYJIbTUPOBAaHWE B TIOCYJIapCTBEHHO-YACTHOM MAapPTHEPCTBE», «YIpPaBICHHE
chepolt yciayr.




Pe3yabrarhl

OCBOCHUA JUCHMILJIMHBI

(Moay.Jist)

«TexHosorun ynpasJieHust

YCJTOBCICCKHUMMU PECYPCAMU B IOCYAAPCTBCHHO-YACTHOM IMAPTHEPCTBE»
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CTpyKkTypa U coaepkaHue AUCHUIIHMHBI

4.1. CTpyKTypa IMCHMILITHHBI (MO1YJIs1)

Bup yyeOHo# padoThI TpynoemkocTb
3a4. yac. B
ell. cemecTpe
6
OO0mas TpyJ10€MKOCTh JUCHMIUIMHBI BCETO (B 3.€.), B 7 25 252
TOM YHCJIE: 2
AyauTOpHBIC 3aHATUS BCEro (B akaj. 4yacax), B TOM 80 80
JHUCIIE:
Jlexkuun 48 48
[IpakTyeckue 3aHATHS, CEMUHAPHI 32 32
JlaGopatopHbie pabOThI - -
CamocTtosiTenbHas paboTa Bcero (B akaj. yacax) 14 145
S
AK3aMEH 27 27

4.2. ConepkaHue TUCUMILIMHBI




Tema 1. CoBpeMeHHbIE NOAXOAbl K NEPCOHATY M YIPABICHUIO YEJIOBEYECKUMU
pecypcaMu. MeTonosorusi  ynpaBlieHHs YeIOBEYECKUMH pecypcamu. Cucrema
YOpPABJICHHUS 4YEJIOBEYECKUMH pecypcamu. KagpoBas TMOJWTHKA OpPraHU3ALMH.
KanpoBeiii motennuan opranuzanuu. Cryx0a ymnpaBieHUs 4YeJIOBEYECKUMHU
pecypcamu.

Tema 2. @opmupoBaHuEe UeIOBEUECKUX pecypcoB. IlmanupoBanue moTpeOHOCTH B
KaJpax OpraHu3aluy, oT0Op M Habop mnepcoHana. MapKeTUHI IepcoHaa.
Crparernueckoe  IUIAHMPOBAaHHWE  YEJIOBEYECKHX  pecypcoB.  OmepaTuBHOE
IUIAHUPOBAHKUE YEJIOBEYECKHX pecypcoB B opraHuzanuy. CyniHOCTh KOHLEHNLHN
YIIPABJICHUS IIEPCOHATIOM, €€ COCTABIIAIOIIUE. METOAOJIOT U, CUCTEMA U TEXHOJIOIUU
yrpasiieHAss nepcoHaoM. CHCTEMHBIM IOAXOJA K YIPABICHUIO YEJIOBEYECKHUMH
pecypcamu B OpraHu3alui U GOPpMUPOBAHUIO CUCTEMBI YIIPABICHUS UM.

Tema 3. Pa3zBuTue 4elOBEUECKHMX pPECYpPCOB. YNIPABICHHUE KapbepOW COTPYIHHUKOB.
Metonsl MoTuBanuu nepcoHasna. OpraHuW3allMOHHOE PAa3BUTHE YEIOBEUECKHX
pecypcoB. OpranuzaiioHHasi CTPYKTypa CIy>KObl yIIpaBJIeHUs] IEPCOHATIOM, €€ MECTO
B 00IIel cucTemMe YympaBieHUs opraHuzaiyei. B3anmojelcTBue ¢ JHHEHHBIMHU
pykoBoautensamu. Llemu, 3amadym, IMOKa3aTead KaJapoOBOTO OOECHEUEHUS CHCTEMBI
YIIPABIICHUS TEPCOHAIIOM. MeToabpl pacdyéra KOJMYECTBEHHOI'O COCTaBa KaJpPOBBIX
CITY>KO yIpaBJI€HUS MEPCOHATIOM.

Tema 4. TloBwimerue 3¢ @GEKTUBHOCTH YIIPABICHHUS YEIOBEUCCKUMH PECypcaMu.
OcHOBHBIC HaIpaBJICHUS TOBBIIICHUS Y()(PEKTUBHOCTH YIPABICHUS YEIOBEUCCKUMHU
pecypcamu. OneHka dS(PGEKTUBHOCTH CHUCTEMBI YMPABJICHUS YEJIOBEYECKUMU
pecypcamu. AyauT mepcoHana B opranusanuud. CoaepkaHWe € TPYNIHPOBKA
KPUTEPHUEB U MOKa3aTesneil oroopa paboTHUKOB. [ToHATHE M OCHOBHBIC 33724 0TOOpA
kaHauaaToB. [locaenoBaTebHOCTh AEUCTBUI MPU 0TOOpPE MIPETEHACHTOB Ha pabodee
Mecto. Metozsl oT0opa. TexHoorust NpoBeaeHUsI COOECeJ0BaHUS.

Tema 5. TpymoBoe 3aKOHOIATENIBLCTBO B YIPABICHUM MepcoHanoM. HopmaTuBHO-
METOJMYECKOe 00ECTeUeHne CHUCTEeMbI YIpaBlieHUs mepcoHanoM. OCHOBHBIC BHU/IBI
HOPMATUBHO-METOJIMYECKUX JOKYMEHTOB: IMpaBWjia BHYTPEHHEro TPYAOBOTO
pacropsika, KOJUIEKTUBHBIN JIOrOBOP, MOJIOXKEHUSI O MOAPa3ACIICHUH, JOKHOCTHAs
uHCTpyKIus.  [lopsimok  pa3pabOTKM  JOIDKHOCTHBIX —~ WMHCTpyKIuil. IIpaBoBoe
oOecrieueHne CUCTEMBI YITPABJICHUS TIEPCOHATIOM, CYIITHOCTh U 3aJ1a4Hu.

Tema 6. CoBpeMEHHbIE TEXHOJIOTUHU MOTUBAIMU NiepcoHana. CoBpeMEHHas MpaKTHUKa
dbopMUpOBaHUSI CUCTEM MOTHUBAILIUUA B POCCUICKUX OpraHU3aIUsAX. 3apyOeKHBII OMBIT
MPOCKTUPOBAHMUS  CHCTEM  MOTHBalMM.  B3auMOCBs3b  MaTepUaIbHOTO U
HEMATEPUAIPHOTO CTUMYJUPOBAHUS B TMPAKTUKE YIMPABJICHUS IEPCOHATIOM.




CoBpeMEHHBII ONBIT CTUMYJIMPOBAHMS TpyAa. Pa3BUTHE METONOB MOTHBALMM B
OpraHu3aluu.

Tema 7. JIlenoBsie KoMMyHHKaMU. OCOOCHHOCTH JOKYMEHTOB U JI€JIOBOU MEPEMUCKH.
KyneTypa peueBoro oOmenus. MexnayHapoaHoe B3aumoneiictBue. IIpaBoBbie
aCIEeKThl MEKIyHapOAHOTO B3aUMOJACHCTBUS. YIpPABICHUE CIyXaMH B OpraHU3ALMU
[lonsitue «cmyxw». IlpaBuia ympaBiaeHust ciayxamu. @DaOpukanus CIIyXOB.
Hanpasnenuii ucnonab3oBaHus CIyXxoB. MeXaHW3Mbl U MPHUHLIMIIBI CO3/IaHUS CIIYXOB.
boprba co cmyxamu. Kontpenyx. [Tyommunoe pa3obiadeHue CrijieTHUKA.

Tema 8. DddextuBHOE MuaepcTBO. YeThipe 6a30BBIX KOMIOHEHTa (DUTYpBI JUEpa:

COIIMAJIBHO-3KOHOMMWYCCKAsA JIMYHOCTHAas1 CTPYKTYypa. BCKTOp Bezlymeﬁ
HaIIPpaBJICHHOCTH 6I/IBHCCMCHa-JII/II[€pa. HI/I,Z[CpCKI/Ie KaduCCTBa OM3HeCMEHa.
[Icuxuueckas CTPYKTYypa YCJIOBCKA. KOHI_[CHHHI/I HaIIpaBJICHHOCTH n

WHTEHUMOHAIBHOCTA.  ODTrOMAapKeTUHI, Kak  [MpoOIecC, HaMpaBJIEHHbII  Ha
caMOpEeaTU3alMI0 U CaMOBBIPAXKEHHUE JIMYHOCTH C y4E€TOM MOTPEOHOCTEH BHELIHEH
CpEelBlL.

Tema 9. Teopusa W npakTUKA CTPATETUYECKOTO MEHEMKMeHTa. (OCOOEHHOCTH
CTPaTErMYECKOr0 YIPABJICHUS, CPAaBHEHUE ONEPATUBHOTO M  CTPATETHYECKOIO
ynpasieHus. OCOOEHHOCTH CTPaTErMUeCKUX PEIIeHH, OCOOEHHOCTH pean3aluu
CTpaTernyeckux pemeHuil. (P(EKTUBHOCTh CTPATErMUYECKOrO0  MEHEKMEHTA,
HEJOCTaTKM U OrPAaHWYEHMs]  CTPAaTEerMueckoro  MeHemkmeHta.  CoObITus,
CTUMYJIMPYIOIIME CcTpaTernyeckue usmMeHenus. lIpodeccuonanbHble KOMMIETEHLIUU
MEHE/KEpa B 00JIACTH CTPATErMuecKoro ympamieHus. Buael crpaTernueckoro
ynpasienus: o U. Ancoddy, paHxupoBaHuE CTpPATETMUYECKUX 3a]ad, YIPaBICHHE
10 c1a0bIM CUTHAJIAM.

Tema 10. OcnoBbl HR-menemxmenta. HR-Openaunra. I[lonsitue HR-Openaunra u ero
uenu. IIpouecc cozganuss HR-Openna. Buemnuii u Buytpennuidi HR-Openaunr, ero
e U uHeTpyMeHThl. Texnonorust HR-Opennunra — texnonorus engagement. Ponb
u popmel agantanmuu HOoBoro mepconana. [lonstue HR-menemxmenTta. CyniHocTh u
COJEpKaHUE TMPOrpaMM aJanTaluuu. 3apyOeKHBIM OINBIT OpraHU3aluy Mpoliecca
ajanrtauu HoBoro nepconana. «HacraBHuyecTBo» Kak (popma mpodeccruoHanbHON
OpUEHTALMN HOBBIX PAOOTHHUKOB.

Tema 11. OpranuzanuonHoe mnoBeneHue. CylmIHOCTb, MNPEIMET H  METOJIbI
OpraHM3allMOHHOIO IoBeaeHusA. HaydyHple noaxoasl K — OpraHM3alMOHHOMY
noseAcHu0. Ponp  OpraHM3allMOHHOM KYJIBTYPbl B YIIPABJICHUU IMOBEICHUEM
opra’usanuu. Bubl KOMMyHHUKAlM{ B OpraHU3allMOHHOM KyJIbType. MeTo bl OLleHKH
OpPraHM3allMOHHOMN KYJBTYPBI.




Tema 12. apopmaimoHHble TEXHOJOTUHU B YIPaBIEHUH YeloBeueckuMmu Pecypcamu.
Ponb MHGpOpPMAIIMOHHBIX TEXHOJIOTUHA B YIPABICHUU YEIOBEYECKUMHU PECYpCaMH.
OcCHOBHBIE HampaBlICHUS HCIOJIH30BAHUS MPOTPAMMHOTO OOECIIEUeHUs] B KaJIpOBOM
pabore. ABTOMAaTH3MpPOBAaHHBIE pabouyue MecTa B YIPABICHUU YEJIOBEUECKUMHU
pecypcamu. llomnepkka NIpUHATUSA pEUICHUH B YIPABICHUM YEJIOBEYECKUMU
pecypcaMH ¢ MOMOIIBIO KOMIIBIOTEPHOW CUCTEMBI. TEHIEHIMU pa3BUTUSA KaIPOBBIX
KOMIIBIOTEPHBIX CUCTEM HA MPEANPUATHH

Tema 13. KoMmMyHUKaIMOHHBIA MEHEIKMEHT. OOBEKTHI U CyOBEKThl KOMMYHUKALIUH.
KommyHukarop. Buael u cpexncrBa  KOMMYHMKAIIMOHHOIO —Iporecca. Poib
KOMMYHHKAIMN B (HOPMHUPOBAHUH KOPIIOPATUBHON KyJIbTYphl. KOMMYHHKAIIMOHHBIHI
MEHEKMEHT B PR- nesaTenbHOCTH M ero nenesble ayIUTOpUU. MeETOoNNKa pElIeHHs
NyOJUYHBIX KOH(JIMKTOB KOMMYHHUKAIIMOHHBIM MeHekepoM. HHpopmanmoHHoe
o0ecrnieueHrne KOMMYHHUKAIIMOHHOTO MEHE/DKMEHTA: CYIIHOCTb U COJIEpKaHuE.

Tema 14. Ouenka 3>()QPEKTUBHOCTH CUCTEMBI  YIPABICHUS  MEPCOHAIIOM.
XapakTepucTrka DKOHOMHYECKON 151 COLIMAIbHOMN a¢pexTuBHOCTH
COBEPILIECHCTBOBAHMSI YIIPABJICHHS IEPCOHATIOM. AHAIN3 CYLIECTBYIOIIUX MTOAXO0A0B K
U3MEPEHUI0 HKOHOMUYECKOM M COUMAIbHONM  3(PQEKTUBHOCTH  YIPaBJICHUS
nepcoHasioM. MeTosbl pacyeTa 3KOHOMHUYECKON 3((EeKTUBHOCTH. MeTonbl pacyera
pe3yapTaTOB M 3aTpaT, CBS3aHHBIX C COBEPIICHCTBOBAHMEM  YIPABJICHUS
YeJIOBEYECKUMH PECYPCAMH.

Oobpa3oBare/ibHbIC TEXHOJIOTHH

[Ipu mnoaroToBke OakalaBPOB HCHOJB3YIOTCS CIEIYIOIMINE OCHOBHBIE (HOPMBI
MPOBE/ICHUS YYEOHBIX 3aHITHIA:

® HWHTEPAKTUBHBIC JICKIIWH;

® JIEKUUU-TIpECC-KOH(PEPEHIINH;

® TPEHUHTU U CEMUHAPBI 110 PA3BUTHIO MPOHECCUOHATBHBIX HABBIKOB;

® TpPYNIOBBIC, HAYYHBIC JUCKYCCUH, 1€0aTHI.

Hcnoab3yemble pecypchl HH(POPMANMOHHO-TEIEKOMMYHUKAIMOHHON  CeTH
«Internet»; uHpOpPMAUMOHHBIE TEXHOJIOTHH, TNPOrPpaMMHBIE CpeACTBA H
HH(OPMALMOHHO-CIPABOYHbIE CHCTEMBI
NudopmanuonHoe odecneyeHmne
0a3bl JaHHBIX, HH(POPMALIMOHHO-CNIPABOYHbIE ¥ IOUCKOBBIE CHCTEMbI
1. CnoBapu u SHIMKJIONEINN HA AKaJeMuKe [ DNeKTpOHHBIN pecypc] // AkaneMuk. —
URL: http://dic.academic.ru.
2. DnexkTpoHHo-Oubmmoreunas cucrema IPRbooks [Dnextponnsiit pecypc]. — URL:
http://www.iprbookshop.ru. — Jloctym k cucteme coriacHo mpaBwiam ObC u
noroBopoM yHusepcurera ¢ IbC.

3.e-Library.ru [Dnextponnslii pecypc]: Hayunas snextponnas oubnmoreka. — URL:



http://dic.academic.ru/
http://www.iprbookshop.ru/

http://elibrary.ru/ (nara odpamenus 11.05.2018).
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