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KBaJ'II/I(i)I/IKaI_II/IH BBIITYCKHHKA

Maruct

1. Hesn u 3a1a4un 0cBOeHUsI Y4eOHOM TUCHUTINHBI
Heab — hopMupoBaHre HayYHBIX MPEICTABICHUN O METOJaX CTPATErHYeCKOro KOHTPOJIS
YHOPaBJICHUYCCKHUX pemeHI/IﬁopraHmauHH, HMCIOIIUX KOHKPETHO IIPAKTUYCCKOC COACpPKaAHUC,
OTIpeIeNAIOMUX TPoPECCHOHATN3M JIeATEIbHOCTH COBPEMEHHOIO MEHEKEpa.3HAHUE TEOpUHU U
MPAKTUYCCKUX AacCIICKTOB IIpolecca p33pa60TKI/I, IIaHUPOBAHUA, MTPHUHATHA W HWCIOJHCHUA
yIpaBIEHYECKUX pelIeHHH, opraHu3anuu ux 3GpHeKTHBHON peanu3aluu U KOHTPOJIs B CHCTEME
MECHCI’KMCHTA
3agaun:
- I/IsyquHe METOHOJIOTUH CTPATCTUUCCKOTIO KOHTPOJISA, BBIABHKCHUSA ueneﬁ n 3aJga4
OpraHu3aliy, ONpeIeIeHUH MUCCUH (pUPMBI, BBIOOpA CTPATErHUECKUX abTEPHATHUB.
— -WU3y4YEHHME NPUPOJABl M POJM PEIIEHUH B CHUCTEME MEHEDKMEHTA, OpPraHMU3ald U
TEXHOJIOTHHU IIpouccca MPUHATHA pemeHI/Iﬁ, BO3MOXXHOCTH O6OCHOBaHI/I$[, OIITUMM3alINN
U TPOTHO3UPOBAHMUA UX IMOCIEACTBHM € TIOMOINBIO COBPEMEHHBIX METOJOB
MOACIINPOBAHUSA U SKCIICPTHBIX OLICHOK.

2. MecT0 y4eOHOH TUCHMILINHBI B CTPYKTYype ONONBO

Jucnunmmaa  «CTpaTernyeckuii KOHTPOJIb  YIPABJIEHYECKUMX PEIIEHUH B CHCTEME
MEHE/DKMEHTa» OTHOCUTCA K O00s3aTeIbHBIM JUCHMIUIMHAM BapuaTuBHOW dacTu broka 1
«JlucuumuHb! (MOTYJIH )» Y4eOHOTO TUTaHA.

B cooTBeTcTBUY € yueOHBIM IIJIAHOM NepHo 00yueHHs 10 TUCHUILUIMHE — 1-if cemecTp.

Jucnunmmaa  «CTpaTernyeckuii KOHTPOJIb  YIPABJIEHYECKUMX PEIIEHUW B CHCTEME
MEHEKMEHTa»B cuity 3aHumaemoro eii mecta B ®I'OC BO, OIIOIT BO u ydye6HOM maHe mo
HanpasieHntio noarotoBku 38.04.02 MeHemKMEHTIIpEANOoNaraeT B3auMOCBSI3b C JPYTHMH
M3Yy4aeMbIMH JTUCLHUIUIMHAMH.



B kauectBe

«BXOJHBIX»

3HAHUN  JUCUHIIIAHEL

«Crparernueckuii

KOHTPOJIb

YHOPaBJICHUCCKHUX peIJ_IeHI/Iﬁ B CHUCTCMC MCHCPKMCHTaA»UCIHOJIB3YIOTCA IMOJIYYCHHBIC 3HAHUA,
HABbIKM U YMCHUA B paMKaXx IIpOrpaMMbI 6a1<aJ1aBpI/IaTa.

Hucuunnmna

«CTparernyeckuii KOHTPOJIb YIPABJIEHYECKUMX PpELIEHUH B CHCTEME

MEHEPKMEHTa»MOXKET ABJIATHCA MPEAIECTBYIOIEH IPU M3y4eHUH JucuMILInH «lMcecnenoBanue
MapKETUHTOBBIX CTpaTeruul B Ou3Hece», «OueHka 3((GEKTUBHOCTH aHTUKPU3UCHBIX CTPATErHi
opranuzaiumn», «CrtpaTerndyeckuil aHaiu3 3()()EKTUBHOCTH MEHEKMEHTa B IOCyJapCTBEHHO-
YaCTHOM ITAPTHEPCTBE».

3. Komnerenuuu odyuamomerocsi, (popmupyemMbie B pe3yjbTare OCBOCHHSI y4eOHOM
AUCUHHILUINHBL.OKUAAeMble Pe3yJIbTAThl 00pa30BaHUs M KOMIIETEHIUH 00ydalouerocsi 1mo

3aBepLICHNH OCBOCHHS NPOrpaMMbl Y4eOHOM JMCIHUIIIMHbBI (MOIYJIfA)

OIIK-3, IIK-5
Kon HanmenoBanue WNHaukaTop AOCTHKEHUS B pesynbrare ocBoeHUA
KOMIIETCH- KOMIIETEHITNH KOMIIETCHITUHT JHACIATLIMHEL
§1050%¢ (3axpennienHuvlil 3a OUCYUNIUHOL) o6yqafomp1f/ic;mo JISKEH
OIIK-3 OIIK-3. Cocoben OIlK-3.1 YMmerb: OcyecTBIsTh
CaAMOCTOATCIBHO CaMOCTOATCIIbHO ITPUHUMACT CTpaTeFI/I‘-IeCKI/If/'I KOHTPOJIb
NPUHUMATh 000CHOBaHHBICOPTAHU3AIIMOHHO- YIIPABIEHUECKNX PEIICHHIT B
000CHOBaHHBICOPTaH | yMHPaBICHUECKUEPEIICHHUS,0lIEH CHCTEME MEHETKMEHT
H3aIMOHHO- MBAaTbUXOINEPALMOHHYIOMOpPTraH
yhpaBieHYeCKuepe | n3anuoHHyr03()()EeKTUBHOCTS,
IICHWS,0ICHMBATLH | COLHUAIBHYIO 3HAYMMOCTD, 3HaTh: OCHOBHBIC METOJIBI H
XONEepaMOHHYIONO obecrieunBaTh  UX CpCacTBa OCYHICCTBICHUA
praHM3aloOHHYI03(]) | peanu3aluIOBYCIOBUAXCIOXKHO | CTPATErHYeCKOro KOHTPOIISL
(EKTUBHOCT, H(BTOMUHCIEKpOCC- YIPABIICHYECKUX PEIICHHUI B
COIIMAIbHYIO KYJbTYPHOUN U TUHAMUYHOCpE CHCTEME MEHEIKMEHTa
3HAYUMOCTb, BI;
obecneunBaTh  HMX
PEATH3AMIOBYCIIOB 3HaTh: METO/I0JIOTHIO
USAXCIIOXKHOM(BTOMY OCYILCCTBICHUA
HCJIEKpPOCC- CTPATErnYeCKOro KOHTPOJIS
KyJIbTypHOH )UINHA B CUCTEME MEHEI)KMEHTA
MATHOUCPCAPL, OIIK-3.2 VMmerh: OCyLIECTBIATH
OLICHHBACTIKOHOMUYECKYI0I( D CTpaTErnYeCKUi KOHTPOJIb
CKTHBHOCTD,  COLUATBHYIO YIPaBIEHIECKUX PEIICHUN 1

3HAYUMOCTb, OPTaHU3ALMOHHBIX
peleHuii 1 obecnevynBaTh

ux

peann3alnioBy CIIOBUAXCII0KHO
H(BTOMYHCIIEKpOCC-
KYJIbTYPHOMN )UIMHAMUYHOMCpE
BI;

2

OnpeacisiTb COUAJIIBHYTO
3HAYUMOCTbh
OpTraHHU3allMOHHBIX peIJ_ICHI/Iﬁ
B CUCTEME MCHCIDKMCHT

3HaTh: OCHOBHBIE METO/IbI
Y CPEJICTBA OCYIICCTBICHUS
CTPAaTETUYECKOTO KOHTPOJIA
YIPaBICHUYECKUX PEIICHUN
u o0ecneunBaTth WX
pean3aluIoBY CIIOBUSIXCIIO
JKHOM(BTOMYHUCIIEKPOCC-
KYJIbTYPHOMN ) TUHAMHYHOM
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Cpensl;
B CHCTEME MEHE/DKMEHTA

3HaTh: METO/I0JIOTHIO
OCYILIECTBIICHUS
CTPATErNYECKOro KOHTPOJIA
u
OLICHUBAETIKOHOMUYECKYIO
3¢ (HEeKTUBHOCT,
COLIMAJIBHYIO

3HAYUMOCTb,
OpraHU3alMOHHBIX
perieHuit 1 obecrneynBaTh
ux

pean3aluoBy CIOBUIXCIIO
KHOU(BTOMYHCIIEKpPOCC-
KYJIbTYPHOMN )UIUHAMUYHOM
Cpelibl;

B CUCTEME MEHEPKMEHTA

[TK-5

Bnanenue meromamu
SKOHOMHYECKOTO U
CTPATETUYECKOro
aHaJin3a IIOBCIACHMUS
OKOHOMHNYECCKUX
ArcHTOB W PBIHKOB B
I00aBHOM cpesie

IK-5.1
BrisBisseT 0COOEHHOCTH,

OTPaHUYCHUS U BO3MOXKHOCTH
TEKyIIEH IPOU3BOICTBEHHOU
NeITEIbHOCTH KOMIIAHUU

3HaTh: NPUHLHUIIBI U
METO/Ibl 5KOHOMUYECKOTO U
CTPATErUYeCKOro aHaln3a
HIOBEJICHHUS YKOHOMUYECKHUX
areHTOB U PHIHKOB B
rnobanbpHOM cpene;
0COOEHHOCTH
COBPEMEHHOTO
CTPATETU4YECKOTO
UCCIICIOBAHUS; METOIUKH
9KOHOMHYECKOTO aHaIH3a
JeSITeTbHOCTH COIIMAIbHO-
9KOHOMHYECKUX CHCTEMIIIS
pa3paboTKu
yIpaBIEHYECKUX PEeIICHUN
U UX OILCHKHU

YMeThb: NpUMEHSTh METObI
SKOHOMHUYECKOI0 U
CTPATETMYECKOro aHaIN3a B
pa3nuuHbIX chepax
NEeATEIbHOCTH; IPUMEHSATD
METO/bl aHAJIN3a ITOBEICHUS
SKOHOMUYECKHX areHTOB U
PBIHKOB B ri100anbHON
cpene, UHTEepIPETUPOBaTh
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pe3ynbTaThAs pa3paboTKu
YIIPABJICHUYECKUX PELICHUN
U OLIGHUBATbH UX
pe3yJIbTaThI

Bnaners:
UHCTPpYMEHTapueM
IKOHOMUYECKOTO U
CTPaTEern4ecKoro aHaan3a
MOBEICHUS SKOHOMHYECKHX
arceHTOB M PHIHKOB B
rIo0anpHOM cpene;
HaBBIKAMH YIIPaBJICHHUSI
XO3SUCTBYFOIIUMHU
CcyObEKTaMHU Ha OCHOBE
pe3yJIbTaToB
9KOHOMHYECKOTO U
CTPaTEerun4ecKoro

aHaJIN3a, MTHTEPIPETALNN
pe3ynbTaToBIsL pa3paboTKU
yIPaBICHYCCKUX PEIICHUN
Y OLICHKH HX PE3yJbTaTOB

I1K-5.2

AHanu3, 000CHOBaHUE U BEIOOD

peuieHus

3HaTh: METOAUKHU
SKOHOMHUYECKOI'0 aHaln3a
NeATETbHOCTH COLIMAIBHO-
SKOHOMUYECKHUX CUCTEMJIS
pazpaboTku
yHpaBIE€HYECKUX PEeIIeHUN
U UX OLICHKH

YMeTh: IPUMEHSATh METO/IbI
aHaJln3a MOBEJCHUS
SKOHOMUYECKHX areHTOB U
PBIHKOB B ri100anbHON
cpene

4. O0beM AUCHMILIMHBI M BU/AbI Y4eOHO# padoThI
Tabmuua 2.00beM AMCHUIUIMHBI
aKaJeMUYECKNX WJIA AaCTPOHOMHUYECKUX 4YacoB,

B 3a4YCTHBIX

eIUHUIaX C

YKa3aHUEM KOJIMYECTBA
BBIZICJICHHBIX Ha KOHTAKTHYIO paboTy

06yanOH_[I/IXC$I C IMperogaBaTciieM (HO BUaamM y‘-Ie6HLIX SaHHTHf/'I) " Ha CaMOCTOATCIIbHYTO pa60Ty

00yJaroNuXxCst
TpyroeMkocTh
Buabl yueOHbIX 3aHATHI B ceMecTpe
3ad4. eJ. yac. 5
ep.1 ep.2 ep.3 ep.4




TpyroeMKkocTh

Buabl yuyeOHbIX 3aHATHH B ceMecTpe
3a4. efl. yac. 5
ep.1 ep.2 ep.3 ep.4
OBIIAS TpynoeMKoOCTh 110 Y4eOHOMY TIIaHy 4 144 144
KoHTakTHBIE Yachl 1 64 64
Jlexruu (JI) 32 32
Cemunapsl (C) 0 0
ITpaktrueckue 3ansatus (113) 32 32
Jlaboparopusie paboTsl (JIP) 0 0
I'pynmnoBeie koHcynbTanuu (I'K) u (nmm)
WHAUBUAyaIbHAs paboTa ¢ oOydatomumcs (MP),
PEIYCMOTPEHHBIC Y4EOHBIM TUIAHOM TOJITOTOBKH
IIpomexyTOUYHAS ATTECTAMS :324CT
CamocrositeibHas padora (CP)
. 0 80 80
B TOM YHCJIE TI0 KypcOBOM paboTe (IpOoeKTy)

5. Conep:kaHue IUCHMILUIMHBI, CTPYKTYPUPOBaHHOe MO TeMaM (pa3ageinaM) C
yKa3aHHeM OTBeeHHOI0 HA HHUX KOJHMYeCTBA aKaJAeMHYeCKHX WM aCTPOHOMHUYECKHX
YacoB ¥ BH/IOB YUeOHBIX 3aHATHIH

B nmamHoM  pas;ene  OPUBOOUTCS — COACpXaHWE  JUCHUIUIMHBI  (MOAYJIS),
CTPYKTypUpOBaHHOE IO TemaM (pa3zenaM) C yKa3aHHEM OTBEJACHHOIO Ha HUX KOJIMYECTBa
aKaJEeMUYECKNX WM AacTPOHOMHYECKMX YacoB W BHIOB YueOHbIX 3aHsaTuil. CTpykTypa
JUCHUIIVIMHBI IIO0 TEMaM (pasnenaM) C YyKazaHueM OTBCACHHOI'0O Ha HHUX KOJHUYCCTBA
aKaJeMUYECKHUX WM aCTPOHOMHUYECKHX YacOB U BHJIOB yU4eOHBIX 3aHATUH npuBeeHa B Tabmuie
3, copepaHue JUCIUIUIMHEI 110 TeMaM (paszenam) — B Tabnuie 4.

Tabnuna 3.CTpykTypa AUCHUIUIMHBI 10 TeMaM (pa3zeliaM) ¢ yKa3aHHeM OTBEJICHHOTO Ha HHX
KOJMYCCTBA daKAACMUYCCKUX WUJIKM ACTPOHOMUYCCKHUX YaCOB U BUJI0OB y‘-IC6HI>IX 3aHSATUN

KoanyecTBo 4acoB

e HanmenoBanue TeMbl KoHTakTHBIE Yachl
: (pa3znena) Bceero ayJUTOpHas paboTa) CP
JI C 113 I'K/UK
ep.1 ep.2 ep.3 ep.4 ep.5 ep.6 ep.7 ep.8

Cemectp Ne 1

OO01mmas KOHIEnIHs
CTPaTETHYECKOTO KOHTPOJIS
1. | ynpaBieHuecKux penieHnit 22 4 4 1 10
B CHUCTEME
MEHEKMEHTA

OcCHOBHBIE 3aJIaUN
CTPATETUYECKOr0 KOHTPOJIS
YIPABJICHUYECKUX PEIICHUI
2. | B cucreme 22 4 4 1 8
MEHEKMEHTA U POJIh
CTPATETUYECKOI0 aHaJIu3a B

yIpaBIeHUU
Tumosornsa crpareruii B

3. OJIOTHA CTpate 21 4 4 0 10
OpraHu3aIiH
MeToasl ¥ MOIENH

4. | cTparern4eckoro KOHTPOJIs 21 4 4 0 8

YIPaBIECHUYECKUX PELICHUM




No HaumeHoBaHue TeMbI Ig)‘:;‘;:ii::g ::cc::s
- (pa3neina) Bcero CP
ayJUTOpHas paboTa)
ITocnenoBarenbHOCTh U
CoJIep>KaHue OCHOBHBIX
5 | OTalloB CTPATErHYECKOro 21 4 4 0 8
KOHTPOJIS YIIPaBJIEHYECKUX
peLeHuit
Anroputm aHanu3za o01ei
6. | cuTyanuu B OTpaciu u 20 4 3 0 8
KOHKYPEHLIUH B HEH
dopmMupoBaHuE CTpaTerun
7. | Ha OCHOBE 19 4 3 0 10
CTpaTErMyecKoro aHajanu3a
8 Crpareruueckue 17 3 3 0 10
W3MEHEHHUS B OpraHu3aIuu
Amnanus 3¢ eKTHBHOCTH
9. | cTparernuyeckux 17 3 3 0 8
W3MEHEHUH
Bcero 144 32 32 0 80
Ilpomesicymounas ammecmayusa 3aiem
UTOI'O | 144 | 64 80

[Tpumeuanue: JI — nekuuu, C — cemunapsl, [13 — npaktuueckue 3ansatus, ' K/UK — rpynmnossie /
VH/IUBUyaJIbHbIE KOHCYJIbTALIMN
Tabnuna 4. Conep)kaHue AUCUMILIUHBI IO TeMaM (pazenam)

HaunMeHoBanue TeMbI

Ne ) Coaep:xanue Tembl (pa3aesia)
ep.1 ep.2 ep.3
1. | Obuas koHUEenuus CymHOoCTB, IPEAMET, LIENIN U 337a4d CTPATErHYECKOTO
CTpaTErnyecKoro KOHTPOJISI MEHEKMEHTa. MeTo10J1I0TnYeCKie OCHOBBI
KOHTPOJIS CTPaTErnueCKOrOMEHEIPKMEHTA. DTalbl Pa3BUTHS
YIPaBIEHYECKUX cTpaternyeckoro nojaxoaa.Coaep:kaHue U CTpyKTypa
pEILIECHNI B CUCTEME CTPaTErMueCcKOro MEHEeKMEHTA
MEHEKMEHTA
2. | OcHOBHBbIE 33J]a41 OcHOBHBIE 337]a4U CTPATErMYECKOr0 KOHTPOJIS
CTpaTErnyecKoro yIpaBIE€HYECKUX PELIEHUI B cCCTEME
KOHTPOJIS MeHekMeHTaOnpeeneHne cepsl AeITeIbHOCTH KOMIIAaHUU
YIPaBIEHYECKUX npopmynupoBanue Muccuu. [locraHoBKka cTpaTernyeckux
peLICHUN B CUCTEME neneit u3anad. Pazpabotka crpateruu. Peanuzanus
MEHE)KMEHTa 1 pOJib ctpateruu. OneHKape3yJbTaTOB pealn3aliy CTPATEruH U
CTPaTErMYECKOro BHECEHUE KOPPEKTUPOBOK.
aHaJIM3a B YIPaBJIEHUU
3. | Tunonorus ctpareruii B | Konkypentasie crparerui. OO0pOHUTENbHBIE U
OpraHu3aIu HacTymnarenbHble cTpaTeru. CTpaTeruu BEpTUKAIbHOM
UHTErpaluy.
Crpareruu B 3aBUCHMOCTH OT CUTYyallMH B OTPACIH U
I0JIO)KEHUSIKOMITAHUU Ha PBIHKE.
CrparerupnauBepcuuKaimm.
4. | Metoasl U MosieH Amnamus tpex «K» (3 CsAnalysis), Tpu IeHHOCTHBIX

CTPATCTUICCKOI 0

KpUTEpHs, aHaIU3 oTpacau no Mmoaen rmstu cuit M. Iloprepa,
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HaumeHnoBaHue TeMbl
Ne Conep:xanue TeMbl (pa3aena)
(pa3znena)

ep.1 ep.2 ep.3
KOHTPOJIS cetelienHocTel (ValueNet), SWOT-ananu3, matpuia
yIPaBIEHYECKUX ouenknBo3moxuocreit (OpportunityEvaluationMatrix),
peleHuit MaTpuila pUCKOB,CcTpaTerndyeckue rpynmsl, matpuna SPACE

(The SPACE Matrix),marpuiia BCG, MaTpuI1akOHKYpEHTHOTO
npeumyniecTBa(ycoBepiieHcTBoBanHas marpuiia BCG),
matpunia GE/McKinsey(ans ananu3za Xo3siCTBEHHOTO
noptdens), MaTpuila HallpaBICHHOM

noymtuky (W Matpuna Shell), KOHIENIHS CTpaTernIecKoro
raHupoBaHus Abell, >)KM3HEHHBIHN TUKJT TOBApa,
HBOJIIOIIMOHHAsIMOIEITh JKU3HEHHOTO IIMKJIA TOBApa.

5. | IlocnenoBatenbHOCTh U | OCHOBHBIE ATANOB CTPATETHUECKOTO KOHTPOJIS
coJiepKaHNEe OCHOBHBIX | YIpaBJIeHYECKHX pemeHuiiOnenka 3ppeKTHBHOCTH
ATaroOB CTPATETHYECKOro | JAeWcTBYIomIel cTpareruu. Cuia u cnabocTh OpraHu3aiui,
KOHTPOJIS BO3MOKHOCTH M yTPO3bl. AHAIIU3 IIEH UU3JIEPIKEK
yIpaBIeHYECKUX opranuzanuu. llernouka neHHOCTeH. AHAINU3 KOHKYPEHTHON
pereHuit no3unuu opranuzanun. CTparerndeckue

POOIeMBIOPTaHU3AIIH.

6. | AinropuTtm aHanm3a OCHOBHBIE 5KOHOMHYECKHE XaPaKTEPUCTHKH OTPACIIH.
o0miei cuTyanuu B AHanu3 KOHKYypeHTHOU cpenbl. JBmxkymuecs cuibl. Kaprta
OTpaciu u CTpaTEeTHYECKUX IpymIl. AHaIN3 KOHKYpeHTOoB. KiroueBbie
KOHKYPEHIIUU B HEll dakropsiycnexa. [IpuBiaekaTeIbHOCTh OTPACIH.

7. | ®opmupoBaHue [TapameTpsl, BIHSONIME HA BBIOOP BapraHTa pa3pabOTKH
CTpaTeruy Ha OCHOBE CTpaTeruu, mpooyieMbl BIOOpa, aJrOPUTM Pa3pabOTKU
CTPaTETHIECKOTO AIIEMEHTOBCTPATETUH C TIO3UIIMN PA3TTMYHBIX IITKOJI, ITKOJIBI
aHanm3a nu3aiiHa,IaHUPOBAHNS, TIO3UIIMOHUPOBAHUS,

MpeINpPUHIMATETbCTBA, KOTHUTUBHAS IIIKOJIA, O0YYEHUS,
BIIACTH, KYJIbTYPBI, BHEIIHEH CpeIbl,KOH(DUTYpaIIH,
JTMHAMHUKA Pa3pabOTKH M KOPPEKTHPOBKH CTPATETHH.

8. | Crpareruueckue [Tepemena kak mpobieMa MEHEeKMEHTa OpraHu3allny,
M3MEHEHHS B MepecTpoiiKa OpraHu3alny, pauKaIbHOE MPeodpa3oBaHue,
OpraHu3aIu yMepeHHoe Mpeobpa3zoBaHue, OObIYHbIE H3MEHEHMS,

Hen3MeHseMOoepyHKIIMOHUPOBAHKE, OCHOBHBIE 001acTH
CTpaTernueCcKUXU3MEHEHUH, TUTIOIOTHS KOHIETIIHIA
cTpaTeruueckux nepemeH,reopus «E», reopust «O», Moaens
JleBuHa, OTHOMOMEHTHBICH3MEHEHUS, MHOTOATAITHBIE
W3MCHEHHUS, COMPOTUBIICHUECU3MEHEHUSM, IIPUIHHBI
COIIPOTHBIIEHUS, (DAKTOPBI PEOI0JICHUACONPOTHUBIICHHUS,
TTOJTXOIBI JUTSI TPEOIOJICHUS] CONPOTHUBIICHHUSL.

9. | Ananus 3¢ ¢extuBHoctH | KoHuenmus 3¢ (eKTUBHOCTH OpraHU3aluil, KpUTEPUH
CTPATETUYECKUX 3¢ eKTUBHOCTH, OlleHKa Y3((PEKTUBHOCTH, PE3yIbTaTUBHBIN 1
W3MEHEHUU JeCTBEHHBIN MOAXO0/ K YIIPABICHHIO, TOJXO/IbI K OIICHKE

CTpaTETUYECKUX U3MEHEHHH.
Tabmuna 4.1
No Tema Jl1is u3ydeHus TeMbl, 00y4aIOIIUNCS JOKEH
3HaTHL YMeThb Bnanets
1. | O0mas KoHLEmIus NPUHIHIBI U HACMOJIL30BaTh CIOCOOHOCTBIO K
CTPATErH4eCcKOro CH0Cco0bI PUEMBbI abCTpaKTHOMY




MEHEIKMEHTA abCTpaKkTHOTO abCTpakTHOTO MBIIIJICHUIO aHAIU3Y U
MBIILJICHHUS, MBIIIIJICHUS CUHTE3Y B
METOJIbl aHAJIM3a U | aHAJIM3a M CUHTE3a | MpodeccnoHalIbHON
CUHTE3a [IPU UCCIIEIOBAHUH | JACSITEIbHOCTH
npobiemM
npodecCuoHAIBHO
W 1eSITEIbHOCTH
OcHoBHbIE 337241 KOHIIENITYaJdbHbIE | CTAaBUTH HABbIKAMHU
CTPaTEruuecKoro OCHOBBI CTpaTernyecKue 000CHOBaHHUS
MEHEIKMEHTa U dbopmupoBaHUs 1eJIH, BEIOUpaTh BbIOpAHHOMN CTpaTeruu
poib KOpIOPAaTUBHOM IIyTH UX U pa3pabOTKu
CTpaTEeruyecKoro CTpaTeruu u JOCTH)KEHHS Ha IporpamMm pa3BUTHS U
aHaJn3a B Iporpamm OCHOBE OpraHU3allMOHHBIX
yIpaBlIeHUU OpPraHU3AIMOHHOT | KOMIIJIEKCHOTO U3MEHEHUH,
0 pa3BUTHUS; CTpaTernuecKkoro r€HEPUPOBATH HOBbBIE
MOJeNu aHanu3a; npu U7eu B COOTBETCTBUHU C
OpraHU3allMOHHBIX | pa3paboTke oTpaciaeBoi
npeoOpa3oBaHuil U | KOPIOPATUBHOM cnenuduKoit;
CTpaTernyecKux CTpaTeruu u MEXaHU3MaMu
U3MEHEHU ! nporpamm peanuzanuu
OpraHU3allMOHHOT | KOPIOpPAaTUBHOU
0 pa3BUTHUS CTpaTeruu U NporpaMm
re€HEPUPOBATH OpraHU3aIlMOHHBIX
HOBBIC UJICH B npeoOpa3oBaHUil
COOTBETCTBUU C
oTpaciieBo
cnerpuKon
Tunonorus MPUHIUTIBI U MPUMEHSATh TEOPETUUYECKUMHU
CTpaTeruii B METO/bI TEOPETHYECKHUE OCHOBaMH U
OpraHu3aIuu yIpaBJICHUS aCIeKThI MPaKTUYECKUMU
KOPIIOPATUBHBIMU | YIIPaBICHUS HaBbIKaMH B 00J1acTH
¢uHaHCAaMH Ha KOPIOPAaTUBHBIMU | YIIPABICHUS
BCEX YPOBHSIX dbuHaHCAMH TSI KOPIIOPaTUBHBIMU
yIpaBJICHHUS; pelIeHus ¢buHaHCaMU;
OCHOBHBIE CTpaTernuecKux COBPEMEHHBIMU
MOJXO0/IbI K 3ajad4; METO/JaMH YTPaBICHUS
yIpaBJICHUIO UCII0JIb30BATh KOPIIOPaTUBHBIMU
KOpPIIOPAaTUBHBIMU | COBPEMEHHBIE (dbuHaHCaMH n7ist
¢buHaHCaMM s METObI peuieHus
peleHus yIIpaBIICHUS CTpaTEernyecKux 3aaad
CTpaTernyecKux KOPIOPAaTUBHBIMU | B PO eCcCHOHANIBHON
3a/1a4 ¢dbuHaHCAMU B JeATEeNIbHOCTH
npodecCHOHAIBHO | TPOQPECCUOHATBHO
W 1eSITeJIbHOCTH W 1eSITEIbHOCTH
Metonapl ¥ MOIETTH | IPUHITUIIBI U MPUMEHSTh WHCTPYMEHTapUEM
CTPaTErnuecKoro METObI METOBbI SKOHOMHUYECKOIO U
aHanMsa SKOHOMHUYECKOT0 U | BKOHOMHUYECKOIO U | CTPATETUYECKOTro
CTPAaTETNYECKOro CTPaTErn4ecKoro aHaln3a MOBEJACHUS
aHajnau3a aHanu3a B SKOHOMHUYECKHUX
MOBE/ICHUS Pa3IMYHBIX areHTOB M PHIHKOB B
SKOHOMUYECKHUX chepax riobanbHOU cpene;
areHTOB U PHIHKOB | JIESITEIbHOCTH; HaBBIKAMU YTPABICHUS

8




B IN1I00aNBHOM IIPUMEHATH XO34MCTBYIOIIUMU
cpene; METO/Ibl aHaJIn3a cyObeKTaMu Ha OCHOBE
0COOEHHOCTH MIOBEJICHUS pe3yabTaToB
COBPEMEHHOTO SKOHOMMYECKHX 3KOHOMHUYECKOTr0 U
CTPAaTErnyecKoro areHTOB U PIHKOB | CTPATErHYeCKOro
HCCIIeI0BaHuS; B I100aIbHOM aHau3a,nHTepIpeTau
METOJUKH cpene, U pe3yJIbTaTOBIIIA
3KOHOMHYECKOT O MHTEPIPETHUPOBATH | pa3paboOTKU
aHanu3a pe3yabTaThIIA YIPaBJIEHUYECKUX
NEeATEIIbHOCTH pa3zpaboTKu pELIEHHI U OLIEHKHU UX
COLIMAJIBHO- yIpaBJIEHUYECKUX pe3yabTaToB
SKOHOMHYECKHUX peleHnit u
CUCTEMIS OLICHUBATh UX
pa3paboTKu pe3yJIbTaThl
YIPaBJIEHUYECKUX
pEIIEeHUN U UX
OLICHKHU
[locnenoBaTeabHOCT | MPUHLIUIIBI U UCIIOJIb30BaTh CIIOCOOHOCTBIO K
b U COJIEpKaHUE CTII0COOBI IIPUEMBI abCTpakTHOMY
OCHOBHBIX abCTPaKTHOTO abCTpakTHOTO MBIIUICHUIO aHAJU3y U
ITaroB MBIILJIEHHUS, MBIIIJICHUS CUHTE3Y B
CTPAaTErnyecKoro METObl aHallu3a U | aHAJIM3a U CUHTe3a | MpodeccruoHanbHON
aHaJIM3a COCTOSIHUS | CHHTE3a IIPU UCCIIEI0BAHUM | AESITEIbHOCTH
OpraHu3anuu u npoOiemM
bi (37 (3 ¥:3% 011 (7 podeCCUOHATBHO
CTpaTeruu 1 1eATeNIbHOCTH
AnropuT™ aHanM3a | KOHIENTYyaJlbHbIE | CTaBUTh HaBbIKAMU
oOmielt cuTyalluu B | OCHOBBI CTpaTETHYECKue 000CHOBaHHUS
OTpaciy 1 dhopmupoBanus 1[eTTH, BIOUPATH BBIOpAHHOMW CTpATETHH
KOHKYPEHLIUU B HEM | KOPIIOPAaTUBHOM IIyTH UX U pa3paboTKu
CTpaTeruu u JOCTH)KEHUS Ha MporpaMM pa3BUTHS U
porpamm OCHOBE OpraHU3allMOHHBIX
OpraHU3aIllMOHHOT | KOMIIJIEKCHOT'O W3MEHEHUH,
0 pa3BUTHS, CTPaTErn4ecKoro TE€HEPUPOBATH HOBBIE
MOJIeJIN aHanu3a; npu UJIeU B COOTBETCTBUHU C
OpraHM3alMOHHBIX | pa3paboTke OTpacieBoin
npeoOpa3oBaHUil U | KOPIOPATUBHOM cnenuduKkoi;
CTPAaTETUYECKUX CTpaTEruy U MeXaHU3MaMu
M3MEHEHU! porpamm peanuzanuu
OpraHU3allMOHHOT | KOPIIOPAaTUBHOM
0 pa3BUTHUS CTpaTeruu U NporpaMm
TE€HEPUPOBATH OpraHU3allMOHHBIX
HOBBIE UJIEH B npeoOpazoBaHuil
COOTBETCTBUU C
OTpaciieBOr
cnerupukoin
dopmupoBaHue MPUHLUIIBI U MPUMEHSATH TEOPETHUECKUMU
CTpaTeruy Ha METObI TEOPETHUYECKHUE OCHOBaMH U
OCHOBE yIpaBJeHUs aCIeKThbI MPaKTUYECKUMU
CTpaTEruuecKoro KOpPIOPAaTUBHBIMU | YIIPABIICHUS HaBbIKaMU B 00J1aCTH
aHanusa ¢uHaHCAMM Ha KOPIOPAaTUBHBIMU | YTIPABJICHUS
BCEX YPOBHSX dbuHaHCaAMM JUISI KOpPHOPAaTUBHBIMU




yIpaBICHUS; peleHus ¢uHaHCaMU;
OCHOBHBIE CTpaTEerun4ecKux COBPEMEHHBIMU
MOJIXOJIBI K 3ajady; METOJIaMH yTIPaBJICHUS
yIPaBICHUIO UCII0JIb30BATh KOPIIOPATUBHBIMU
KOPIIOPaTUBHBIMU | COBPEMEHHBIE ¢buHaHCcaMu 15
(buHaHCaAMM 15 METO/IbI pelieHus
pelieHus yIpaBlIeHUs CTpaTern4ecKux 3ajad
CTpaTeru4ecKux KOPIOPAaTUBHBIMU | B IpoeccroHaIbHON
3a1a4 ¢buHaHCAMH B e TeTbHOCTH
npodeccuoHabHO | podecCHnOHaIbHO
U 1esITeNbHOCTH U eI TeNbHOCTH
8 | Crparernueckue HNPUHIUIIBI U IPUMEHATH UHCTPYMEHTapueM

U3MEHEHHS B METO/IbI METO/IBI SKOHOMHYECKOTO U

OpraHu3aIuu SKOHOMMYECKOIO U | 5KOHOMHMUYECKOI'O U | CTPATETHYECKOTO
CTPAaTEern4ecKoro | CTPAaTerH4ecKoro | aHajln3a IMOBEJCHUS
aHaJn3a aHaJu3a B 9KOHOMMYECKUX
MTOBE/ICHUS pa3IMYHBIX areHTOB M PHIHKOB B
9KOHOMMYECKUX cdepax ri100anpHOM cpeze;
areHTOB U PBIHKOB | ACSTEIHbHOCTH; HaBBIKAMH YIIPaBJICHUS
B IN100aJIbHOM OPUMEHATH XO3SHCTBYIOIIUMHU
cpexe; METO/Ibl aHATN32 cyObeKTaMu Ha OCHOBE
0COOEHHOCTH MOBE/ICHUS pe3yJbTaToB
COBPEMEHHOTO YKOHOMHUYECKUX SKOHOMHYECKOTO U
CTPaTEerMuecKoro | areHTOB U PbIHKOB | CTPAaTErM4ecKoro
UCCIIEIOBAHUS; B TJI00ATTBHOM aHaIln3a,MHTEPIIPETAIN
METOJIUKH cpene, U pe3yJIbTaTOBIIA
HKOHOMHUYECKOTO MHTEPIPETHPOBATE | pa3pabOTKH
aHaJn3a pe3yJIbTaThIIA yIpaBIeHYECKUX
JesITeNIbHOCTH pa3paboTku pEIIeHNH U OLIEHKH HX
COLIMAJIbHO- yIpaBIeHYECKUX pe3yJIbTaToB
SKOHOMMYECKUX pelmeHnii u
CUCTEeMJIIA OLICHUBATh UX
pa3zpaboTku pe3yabTaThl
yHIpaBIeHYECKUX
pEeLIeHH U UX
OILICHKH

9 | Ananms MPUHLUIIBI U UCII0JIb30BATh CIIOCOOHOCTBIO K

3P PEKTUBHOCTH CHOCO0ObI IIPUEMBI abCcTpakTHOMY

CTpaTETUIECKUX abCTpaKkTHOTO abCcTpakTHOTO MBIIUICHAIO aHAITN3Y U

U3MEHEeHUH MBILUTEHHUS, MBILIUICHUS CHUHTE3Y B
METOJIbI aHaJIN3a U | aHAJIM3a M CHHTe3a | MpodeccnoHaIbHON
CHHTEe3a IPU UCCIIE0BAHUU | ACSTENbHOCTH

nmpoosiem
npodeccuoHalbHO
H IeITeTbHOCTH

6. O0pa3oBaTe/ibHbIE TEXHOJIOTUHU

OO0pa3zoBaTeNbHBIN MPOIIECC MO AUCITUTUIMHE OPTaHU30BaH B hopme

y4eOHbIX 3aHATUHN (KOHTaKTHas paboTa (ayIMTOPHON U BHEAYAUTOPHOM)

oOy4Jarommxcsl ¢ MpernojiaBaTeieM U CaMOCTOsITeNIbHAsI pad0Ta 00yUYarOIIMXCsl).
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VueOHbIe 3aHATHS MpCACTAaBJICHBI CIACAYIOIMUMHA BUAAMH, BKIIOYas y‘{€6HI>I€
3aHATHA, HAIIPABJICHHBIC HA IIPOBCACHNUC TCKYIICTO KOHTPOJIA YCIICBACMOCTH

— JICKITMHU (3aHATHS JEKIIHOHHOTO THUIIA);

— CEMHUHApPBI, IPAKTUUECKUE 3aHATHS (3aHSATHUSI CEMUHAPCKOTO THIIA);

— TPYIIOBBIE KOHCYJIbTAIINH;

— WHJUBHUyaJbHbIC KOHCYJbTAlIMU U UHBIC YUCOHBIE 3aHSTHS,
MpeIyCMaTPUBAOIINE WHINBUIYATHHYIO pa0OTy MPETNOo1aBaTels ¢
00yJaroIIMCs;

— caMmocTosTeIbHas paboTa 00yJarOIINXCS;

— 3aHATHUI UHBIX BHOB.

7. Illepedyennb pecypcoB HHPOPMAUOHHO-TEJIEKOMMYHHUKAIIMOHHOM CeTH
«/HTEpHET», HEOOXOAMMBIX /1151 OCBOEHM S AN CIUTLIMHBI (MOILYJIf)

1. e-Library.ru [QnexTpoHnHsIil pecypc]: Hayunas anektponHas 6ubinoreka. —
URL.: http://elibrary.ru/ (naTa oopamenwus 11.05.2018).

2. Hayunas snextponnas 6ubnuoreka «KubepJlennnkay [DneKTpOHHbIN
pecypc]. — URL: http://cyberleninka.ru/ (nara oopamenus 11.05.2018).

3. DneKkTpOHHO-OMOIMOTEeUHasl CUCTEMa « Y HUBEpCUTETCKask OnOIroTeKa
OHJIaliH» [DnexTpoHHbIi pecypc]. — URL:
http://biblioclub.ru/index.php(naTta oopamenus 11.07.2018). — JlocTyr k
cucreme coriacHo npasuiaM ObC u noroBopom yHusepcutera ¢ IbC.

4. DnekTpoHHO-OMOMMoTeuHas cucreMa IPRbooks[3nexkrponnsiit pecypce]. —
URL: http://www.iprbookshop.ru/ (mata oopamenus 11.07.2018). — loctyn
K cucteme coryacHo npasuiaM ObC u noroBopom yHupepcutera ¢ ObC.

5. CrnoBapu u SHIMKIIONEIUHA Ha AKaieMuKe [ DJIeKTpOHHBIN pecypc] //
Axanemuk. — URL: http://dic.academic.ru.

6. DnekTpoHHO-OnbOMMoTeuHas cuctemMa IPRbooks [DmekTponHstit pecypc]. —
URL.: http://www.iprbookshop.ru. — JToctyn k cucteMe corjiacHoO mpaBHiamM
OBC u norosopom ynusepcuteta ¢ ObC.

8.®opMBI TeKyLIEr0 KOHTPOJIA
TecTbl, KOHTPOJIbHBIE pa0OTHI
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9.®opMa MPOMEKYTOYHOT0 KOHTPOJIS

3avgueTr

[Iporpammy cocraBmi: LlypoB M.JI., k.3.H., monieHT Kadeapsl « MeHeTKMEHTY
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