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1. MACHOPT PABOYEM IPOT'PAMMBbBI YUEBHOM TUCIUTLIMHBI
OI1.02 MEHEJIKMEHT

1.1. OoaacTh npuMeHeHus1 padoyeil MPOrpaMmbl

PabGouas mporpamma y4eOHOW JAMCHMIUIMHBI SIBJISIETCSI YacThblO MPOrPAMMBI
CpeHEro MpPOQECCUOHATBHOTO 00pa30BaHUs — MPOrpaMMbl MOJATOTOBKH CIIELUATUCTOB
cpeadero 3BeHa (mamee — OII CIIO — IIIICC3) B cootBerctBuu ¢ PI'OC 1o
cnenuanbHocTu 38.02.06 @uHaHCHI.

1.2. MecTto y4eoHoii mucunminabl B ctpykrype HIICC3
JucuuruiiHa BXOAMT B NPO(QECCHOHANbHBIA  y4yeOHBIM LMK, B COCTaB
o01enpohecCUOHAIBHBIX JUCITUTLINH.

1.3. leau u TpeGOBaHUSA K Pe3yJIbTaTaM OCBOECHUS YUeOHOM JUCIIUIIUHBI:

N3ydenne AUCHUIIIIMHBI HAMPaBIeHO Ha (HOPMUPOBAHUE OOIIHUX KOMIICTEHITUH,
BKJIFOYAIOIIUX B €01 CTOCOOHOCTB:

OK 01. Beibupats criocoObl perieHus 3ajad npodhecCHOHAIBHON NESITEIILHOCTH
IPUMEHUTENBHO K Pa3JIMYHBIM KOHTEKCTAM;

OK 02. OcymecTBisTh TOUCK, aHadu3 MW HHTEpIpEeTannio HHPOPMAIIUH,
HEOOXO0IMMOM /1JIs BBITTOJIHEHHS 3a71a4 PO eCCHOHAIBHOMN A TEIbHOCTH;

OK 03. I[lnanupoBaTh U peaqu30BbIBaTh COOCTBEHHOE MPO(dEecCHOHATBLHOE U
JUYHOCTHOE Pa3BUTHUE;

OK 04. Paborath B KOJUIGKTUBE M KOMaHJE, 3P(HEKTUBHO B3aUMOCHCTBOBATH C
KOJUIETraMu, pyKOBOJCTBOM, KIMEHTAMH;

OK 05. OcymectBiasiTh YCTHYI0O Y NHCHBbMEHHYI0 KOMMYHHUKAIIMIO Ha
roCyJapCTBEHHOM si3bIke Poccuiickoit deneparuu ¢ ydeToM 0COOCHHOCTEH COMAIBHOTO
U KyJIbTYPHOTO KOHTEKCTA;

OK 06. IIposiBAsTH TpaxAaHCKO-TATPUOTUUYECKYIO MO3UIIMIO0, TEMOHCTPUPOBATH
OCO3HAHHOE TIOBEJICHHE Ha OCHOBE TPATUIIMOHHBIX OOIIEUETIOBEUECKUX IEHHOCTEMH,
NPUMEHSTh CTaH/IapThl AHTUKOPPYIIIUOHHOTO TTOBEACHHUS;

OK 09. HcnonwszoBath WH(MOpPMAIIMOHHBIC TEXHOJOTHU B MPOPECCHOHAIBHOU
NEeATEIbHOCTH;

OK 10. IMons3oBatbest mpoeccoHambHOM JOKYMEHTAIMEeH Ha TOCYIapCTBEHHOM
Y UHOCTPAHHOM SI3BbIKaX;

OK 11. Hcnonws3oBaTh 3HaHUS 1O (PUHAHCOBOW TPAaMOTHOCTH, IUTAHHPOBATH
MPEeANPUHUMATEIBCKYIO IEITeTLHOCTH B TIpodeccrnoHanbHOU cdepe.

I[IK 3.1. IlnaHupoBaTh W OCYIIECTBISATH MEPOMPUATHS TIO YIPABICHUIO
(UHAHCOBBIMH PECYpCaMU OPTaHU3AINY;

I[IK 3.4. OOGecneunBaTh OCYIICCTBICHHE (PUHAHCOBBIX B3aMMOOTHOIICHUN C
OpraHu3alUsIMH, OpraHaMH rOCyIapCTBEHHOMN BIACTU U MECTHOT'O CaMOYIIPABICHUS

B pe3yabTaTe 0CBOCHUA NMCHUIIMHBI 00y4AKOIIMIACH 10J2KEH YMETh:

—  NpPUMEHSATH B NPOQPECCUOHATHLHOM MAESTEIbHOCTH NpHEeMbl 3()PEKTUBHOIO
JIEJIOBOTO U YIPABJICHYECKOTO OOIIEHNUS;

—  NOPOBOAUTH pabOTy O MOTUBALIUU TPYAOBOU JI€SITEILHOCTH;



—  HUCIOJIb30BaTh HA MPAKTHKE METOAbl TUIAHUPOBAHUS U OpPraHU3alUU pabOThI
NOJpa3AeICHUs U JINYHOI'O TPYAOBOT'O IPOLECCa;

—  OLICHMBATh CUTYALMIO U MPUHUMATh 3()PEKTUBHBIE PEIICHUS, UCTIONb3YS
CUCTEMY METO/IOB YIIPABJICHHUS;

—  YMETb BBICTPauBaTh B3aUMOOTHOIIEHUS C MPEICTABUTEISIMU PA3ITUUHBIX cep
Y HAllMOHAJIbHBIX, COLMABHBIX U KYJIbTYPHBIX (HOPMUPOBAHMIA;

—  ¢dopmupoBaTh U NOJIIEP>)KUBATh BBICOKYIO OpraHU3alOHHYIO
(KOpIIOpaTUBHYIO) KYJIbTYpPY, IPUMEHITh CTAHIAPThl AHTUKOPPYILIUOHHOTO OBEICHHUS;

— yMeTb MpPUMEHATh Ha TMpaKTUKE OCOOEHHOCTH pa3IUYHBIX BHJIOB
MH(GOPMAIIMOHHBIX TEXHOJIOTHMH pa3inyaTb OCOOCHHOCTH JOKYMEHTAllMM Ha pPa3HbIX
A3bIKaX U UCIOJIb30BATh UX B MPOILECCE YNPABICHUS;

—  YUWTHIBaThb OCOOEHHOCTH MEHEKMEHTa B 00JacTu mpodeccrHoHaIbHOM
NesITEeIbHOCTH;

—  YUWTHIBaThb OCOOEHHOCTM MEHEIKMEHTa B CEKTOpPE TIOCYAapCTBEHHOIO
(MyHUIIMTTAJIBHOTO) YIPABIICHHUS;

—  YUWTHIBaTh OCOOEHHOCTM MEHEIKMEHTa B TIPOLECCE OCYIIECTBICHUS
3aKyMOYHOM EATEeIbHOCTH U YYaCTHsI B YIIPABICHUH 3aKyIKAMU;

—  HUCIIOJIb30BaTh HAa MPAKTUKE METOJIbI IJIAHUPOBAHMS W OpPTaHM3alUU pabOThI
(pmHAHCOBOrO MOAPA3/IEICHMS;

—  HaJaXHUBaThb KOMMYHUKAIIUU C OPTaHU3aLUAMU Pa3IUYHbIX OPraHU3alMOHHO-
paBoBbIX (HOpM U cep IeATENbHOCTH.

B pesynbTaTte 0cBOEHUS TUCHUIUIMHBI 00YYaIOUIUIICS JOHKEH 3HATD!

— CYIIHOCTh M XapaKTEpHbIE YEPThl COBPEMEHHOTO MEHEIKMEHTAa, UCTOPHUIO €Tro
pa3BUTHS;

—  MPUHIUIBI TIOCTPOSHHUS OPTaHU3AIMOHHON CTPYKTYPBI yIIPABICHUS;

— [UKJ MEHEHKMEHTA;

— CHCTEMY METOJIOB yIPaBICHUS;

—  OCHOBBI (HOPMHUPOBAHUS MOTHUBAIIMOHHOM MOJUTHKUA OpraHU3alINN;

— CTWIH YIPaBJICHUS, KOMMYHUKAIUU, TPUHLIUIIBI JEJI0BOTO OOIIECHHUS;

— Mpolecc NMPUHATHUS U peaIU3aliy YIPABICHYECKUX PEILCHHUI;

— BHEUIHIOI U BHYTPEHHIOIO CPEy OpraHU3aly;

— coAep)KaHWe U 3HAYCHHE OCOOCHHOCTEW KOMMYHHKATHBHOTO OOIICHUS B
Pa3IUYHBIX JKOHOMHUYECKHX, COLMAIbHBIX, HAIUOHAJIBHBIX M KYJIbTYPHBIX
chepax;

— MOpHUEeMbl CAMOMEHEKMEHTA;

— CoJlepXaHue U 3HaUYCHHE OPTaHU3allMOHHON (KOPIIOPATUBHOM) KYIBTYPBbIL;

— MOPUHIMIBI TOCTPOEHUS OPTaHU3AIIMOHHONW CTPYKTYPBhI YIIPaBICHUS;

— OCHOBHBIC BHJIbI COBPEMEHHBIX WH(OPMAITMOHHBIX TEXHOJIOTHI U 0OCOOCHHOCTH
WX PUMEHEHUS B PA3JIUYHBIX OTpACisIX U chepax SIKOHOMUKH;

— 0COOEHHOCTH MEHEKMEHTa B 001aCTH MPOdECCUOHAIBHON IESITEILHOCTH C
YUETOM SI3bIKA JIOKYMEHTAIUU;

— METOJIbl IJIAHUPOBAHUS U OpraHu3aluu padOThI OAPA3CICHNUS;



— METOAbl IJIAHUPOBAHMS U OpPraHU3alMU PadOThl OPTaHOB rOCYAAapCTBEHHOM
BJIACTH M OPTaHOB MECTHOT'O CaMOYIIPaBJICHUS;

— perJlaMeHT 3aKyINO4YHOU JeATeIbHOCTH;

— METOJbI IUTAHUPOBAHUS U OpraHU3aluy padboThl PUHAHCOBOTO MOAPA3ACICHHUS;

—  (pyHKIIMM MEHEI)KMEHTA B PbIHOYHON SKOHOMUKE: OpraHu3allusl, INIaHUPOBaHUE,
MOTHBAIIUS U KOHTPOJIb IEATEIbHOCTH PA3IMYHBIX YKOHOMUYECKUX CYOBEKTOB

1.4 Kosu4yecTBO 4YacoB HA OCBOeHHE padoueil mporpaMmbl y4eOHOM
AUCUMILUTUHBI:

MakcuManbHOM yueOHOM Harpy3ku odyuaronierocs— 54 yaca, B TOM 4HUCJI€:
00s13aTeNIbHON ayIUTOPHON YueOHOUM Harpy3ku oOyuaromierocs — 44 yaca;
camocCTosITeTbHOU paboThl oOyuatomierocs — 10 gacos.



2. CTPYKTYPA U COJEPXAHUE YYEBHOM JUCHUILIMHBI

2.1 O0bem yueOHOI JUCHUILUIUHBI U BUAbI Y4e0HOH padoThI

Bua yueOHoil paGoThl O6ném
yacax

MakcumaJibHas yueOHasi Harpy3ka (Bcero no nporpaMmme JuCHUNJIHHbI) 54
Oo0s13aTesqbHAS ayJUTOPHAs y4eOHAasi HATPY3Ka (Bcero) 44
B TOM 4HcJIe:

TIEKIIUH, YPOKU 22
IPAKTUYECKUE 3aHATUS 22
CamocrosTensHas pabota oOyuarorierocs (Bcero) 10
Hrtoroas artectanus B popme nud¢epeHunpoOBaAHHOIO 3a4eTa -




2.2 Temaruveckuii miiad yyeoOHoi nucuumiuibl OI1.02 MenexxMeHT

Copaep:xanne y4e0HOro MaTepuaia, NpaKkTHYeCKHe 3aHATHS, CAMOCTOSAITeIbHAA padoTa O0bem yacoB| YpoBeHb
oO0y4aronierocsi, HHbIe BUbI y4e0HOIl paGoThI B COOTBETCTBHHU C y4eOHBIM IJIAHOM OCBOCHUHA
HaumenoBanue
pa3/iesIoB U TEM
1 2 3 4
Conep:xanue yueOHOro MmaTepuaja 8
[ToHaTHE MEHEIKMEHTA, €T0 COJCPIKAaHUE U MECTO B CUCTEME COLMATbHO-?KOHOMHYECKUX KaTerOpuil. 2
Tema 1. OCHOBHBIE ATAMbl UCTOPUHA MEHEHKMEHTA. CYIIHOCTh M XapaKTEepPHBIC YePTHl COBPEMEHHOTO MEHEPKMEHTA. 1
CyumHocTs 1 [Toaxoapl B MEHEDKMEHTE: KOJIMYECTBEHHBIN, IIPOLIECCHBIN, CUCTEMHBIM M CUTYallMOHHBIN. 1IX cylmHOCTD 1
XapaKTepHbIe YePThbl (OCHOBHBIC OTIINYHSI.
COBpPEMEHHOI0 IpakTuueckoe 3ansaTue Ne 1 Mzydyenne ocoOeHHOCTEH HAITMOHAILHBIX MOJIEICH MEHEPKMEHTA 2 2
MEHeAKMEeHTa CamocrosTensHas pabdota oOyuaromuxcsi Ne 1 [ToaroTtoBka JOKIANOB IO TeMaM: «AMEpPUKAHCKas MOJEIb 10 3
YIpaBJIeHU», «IMOHCKas MOJENb YIpaBlIeHUsN», « EBponieiickas MOJENb yIIpaBICHUSD
Tema 2. Copep:xaHue y4eOHOT0 MaTepHuaJia 2
Baemnsist u CamocrosiTesqibHasi padora odyuarommuxcest Ne 2 [oHaTre u CyniHOCTh opranuzanuu. OpraHusanus Kak 2 1
BHYTPEHHsISl cpefla |00beKT MeHePKMEHTa. BHyTpeHHss cpena opranu3anuu. Buemnss cpena opranuzaiuu. OakTopsl IpsiMOTo U
OpPraHM3annu KOCBEHHOI'O BO3JICHCTBHUS.
Tema 3. Copep:xaHue y4eOHOT0 MaTepHuaia 2
Opranusanuonnasi |(OCHOBHBIC IPUHITUITBI TOCTPOSHHS OPTaHU3aIUOHHBIX CTPYKTYP yIpaBieHHs. THITBI CTPYKTYp yIIpaBICHHS, HX 2 1
CTPYKTYpa NTOCTOMHCTBA U HEJOCTATKH.
ylpaBJieHHUs
Tema 4. Conepxxanue yueOHOro MaTepuaJia 2
Huxa menexxmenTa (CamocrosiTenabHas padora Ne3 Conepkanue npoueccoB ynpasieHus. [{ukin menemkmenta. OCHOBHbBIE 2 1
(YHKIIMH yIIPaBICHUS: XapaKTePUCTUKA, B3AUMOCBSI3b U B3aMMOOOYCIOBICHHOCTh (DYHKIIUN YIIPaBICHYECKOTO
LHKIIA.
CoaepskaHue y4eOHOro MmaTepuaJia 16 1
Tema S. CrtpaTernyeckoe mjiaHupoBaHUE 2
IlnannpoBanue B [[loHsATHE, CYIIHOCTH U POJIb IJIAHUPOBAaHMS B opranuzanuu. @opmel minanupoBanusi. Buael mianoB. OCHOBHbIE
cucreme cTaauu ruianupoBanus. [Iporiecc cTparernyeckoro mjiaHMupPOBaHUs: MUCCHUS U LI€TH, aHAJIU3 BHEILIHEN Cpeabl,
MEHe/IKMEeHTAa QHAIIM3 CHJIBHBIX W CJIa0BIX CTOPOH, aHAIHM3 AJIBTEPHATUBHBIX M BBIOOp CTpaTErvH,

OILICHKA CTPAaTCTUH.




TakTHyYeCKOE IITAHMPOBAHUE 2
TakTuueckoe (Tekyuiee) maHupoBaHue. OCHOBHBIE ATAlbl TAKTUUECKOTO IUIAHWPOBaHHUA. Peanusauus
TEKYIIHX IUIaHOB.
MeTob!l TUTAHUPOBAHKS M OpraHU3alMyd paboThl OPraHOB TOCYIAPCTBEHHOW BIIACTH M OPraHOBMECTHOTO 2
CaMOYIpaBJICHUS
(OCHOBBI TOCYAAPCTBEHHOTO yIipaBiieHHUs. MeTo bl U GOPMBI MyHUITUTIAIBHOTO YITPABICHHS
MeToap! (UHAHCOBOTO TUTAHUPOBAHUS 2
MeToapl MIaHUPOBAHUS U OPraHU3aIMK PAOOTHI (PMHAHCOBOTO I0Ipa3/IeieHus PernmaMenT 3aKynovHoMl
NesITeIbHOCTH
[IpakTuyeckoe 3ausaTHe Ne 2 PaccMoTpeHre MUCCHU U OTIPEICIICHHE [IEJIeH OpraHu3aIiuu 2
IMpakTuueckoe 3ansitue Ne 3 [lposenenne SWOT -ananusza 2
[IpakTnueckoe 3ansitue Ne 4 PaccMOTpeHHE METOJOB IUIAaHUPOBAHHS M OpraHu3aluu padboThl 2
(buHaHCOBOTO MOIpa3iesieHus. AJITOPUTM INIAHUPOBAHUS 3aKYIOK
IIpakTnueckoe 3ausTHe Ne 5 AHann3 0cOOEHHOCTEN TOCYyJapCTBEHHOTO (MYHHUIIMIIAILHOTO) YIIPaBICHUS 2
Tema 6. ConeprxaHue y4eOHOro MaTepuaJia 6
Opranusanus kak |Opranuzaius kak QyHKIHS YIPaBIEHUS: CYIIHOCTb, 3a7a4i. OCHOBHBIEC ATalbl OPraHU3alHH. 2
byHkuus JlenernpoBaHre MOJTHOMOYUH.
MeHeKMeHTAa [IpakTnueckoe 3ansaTHe Ne 6 AHaIM3 OPTaHU3ALMOHHBIX CTPYKTYP YIIPaBICHHUS. 2
Copep:xaHue y4eOHOT0 MaTepHuaJia 6
Teopuu u Mmoien MOTUBAIMH 2
Tema 7. [ToTpeOHOCTH KaK OCHOBA MOTHBAIIUU
MortuBauus u CoBpeMeHHbIE TEOPUU MOTUBAIMKA. MOTHBALIMK M BOZHATPAXKICHHUSL.
crumyauposanue |[IpaxkTudeckoe 3aHsaTHe Ne 7 Bri6op cnoco00B MOTHBAIIMU B KOHKPETHBIX CUTYAIIHSIX 2
CamocrosiTesqbHas padora Ne 4 nauBuayanbHas v rpynmnoBas MoTuBanus. CTyleHH MOTHBALIMH. 2
[IpaBuna pabotel ¢ rpynmnoi.llogHOMOYNS U OTBETCTBEHHOCTD.
Conepxxanue yueOHOro MaTepuaJia 10
JlenoBoe obOmenue. [IpaBuia BeeHHs 1€T0BBIX OECe/I. 2
Tema 8. [[nanupoBaHue TPOBEACHUS JAHHOTO MeponpusiTis. DakTopsl MOBbIIEHUS 3()PPEKTUBHOTO AETOBOTO
[esioBoe o0menne |0OmMICHMS.
Henosas >Tuka  |/lenoBoe coBemanue, neperoBopsl. Mx opranuzaius U npoBeaeHue. TexHUKa MPOBEASHUS JeTOBBIX
OpPraHM3aunu [1EPETOBOPOB.
IIpakTuuyeckoe 3ansitne Ne 8 OcBoeHHE TEXHOJOTUH JEJI0BOT0 OOLIEHMSI. 2
[IpakTnyeckoe 3ausaTue Ne 9 ®opMupoBaHrue KOPIOPATUBHON KyIbTYphl U MPUMEHEHUE CTAaHIApTOB 2

AHTHKOPPYIIIUOHHOI'O IMMOBCACHUS B OpraHru3alinun




Tema 9. CoaepikaHue y4eOHOIo MmaTepuaJia 2
IpunsiTue pemenuii | CamoctosiTebHast padora Ne 5 Tumbl pemennii 1 TpeOOBaHUS, MPEIbIBIIIEMbIC K HUIM. DTaIlbl IIpoIiecca 2

MPUHATHS U PeaIU3allii YIPaBJIEHYECKOro pelieHns. MeToquKU NPUHATUS U OLIEHKU YIPaBIE€HYECKUX
[pEeLLICHU I
Coneprxanue yueOHOro MaTepuaJia 4
Yrpasiienue popMaibHbIMU U He()OPMaIbHBIMU TPYIIIIaMU B OPraHU3alUH 2
[lonsTre popmasibHOM 1 HePopmanbHOU rpynn. Turbl GopManbHBIX FPYII B KOJIJIEKTUBE.

Tema 10. [locnenoBarenbHOCTh NEHCTBUM NpH co3ianuu GopManbHOU rpymisl. Llenun HedopmanbHbIx rpynn. OCHOBHBIE

Yupasienue BBITOJIBI OT HEPOPMaATIBHBIX Opranu3anuii. Paznuumns HepopmanbHOTO JuaepcTBa U (popMaIbHOTO
KoH(pMKTAaMH  pykoBojcTBa. CymHOCTh U Kiaccudukanus KOHGIUKTOB. KOH)IMKTH B KOJUIEKTHUBE |

MyTy ux npeojaosienus. [Ipuunuel v BUabl KOHGIUKTOB. MeToabl ynpasineHuss koHduukramu. [locnenctBus
KOH(IUKTOB.
IMpakTuyeckoe 3ansitue Ne 10 PaccmoTpenne npuMepoB KOHPIUKTHBIX CUTYaIUK U CITIOCOO0B BHIXO/A U3 HUX 2

Tema 11. Copep:xaHue y4eOHOIro MaTepHuaJia 6

PykoBoacTBO: BjacThBracTh 1 ee BiIUsHIUE B opranu3anuu. [lapTHepcTBO B MEHEKMEHTE.
HOAPTHEPCTBO  Bujbl BIacTU: BIACTh, OCHOBAHHAS HA IPUHYKICHUHU; BIaCTh, OCHOBAaHHAsI HA BO3HAIPaKICHUH; BIIACTh
[IpUMeEpa; 3aKOHHAsl BJIACTh; SKCIIEPTHAs BiacTh. IMUIK MeHeKepa.
IIcuxonoruyeckass yCTOWYMBOCTh PYKOBOJUTENS, KAK OCHOBA HOPMaJIbHOM 0OCTaHOBKH B OpraHU3aLlUH 2
[lonsiTue mapTHEpCTBa, €€ poJib AJs 0O0ecreueH s JOCTIXKEHUs 1ienei opranuzanuu. [lapTHepckasmonenb
yIIpaBJIeHUs
OCOOEHHOCTH MEHEPKMEHTA B 00J1aCTH TPO(ECCUOHATIBHOM IeSITEIbHOCTH
IpakTuyeckoe 3ansaTue Ne 11 PykoBOJCTBO: BIaCTh U MAPTHEPCTBO 2
Bcero nmo pucumMIJInHe o4




3. YCJIOBUSI PEAJIM3AIIUU ITIPOTPAMMBI YYEBHOM JUCHUTLIUHBI

3.1. TpeOoBaHUsi K MUHUMAJIBHOMY MATEPUAJBHO-TEXHHYECKOMY 00ecnedeHUI0y4eOHO0H TUCIUIIMHBI

Peanuzanuss mporpaMMbl JUCHUIUIMHBEL TPeOyeT Hamudusl y4eOHOro KkaOWHETa MEHEDKMEHTAa W TPEIIPHHUMATEIHCTBA IS
MIPOBEJICHUST 3aHATUN JICKIIAOHHOTO THIA, MPAKTUYCCKUX 3aHATHHA, B TOM YHCJIE TPYIIOBBIX, WHIAWBUAYaJIbHBIX, MUCbMECHHBIX, YCTHBIX
KOHCYJIbTAIlU/, TEKYIIET0 KOHTPOJIS U TPOMEXYTOYHON aTTECTaIUH.

Ob6opynoBaHue:

- pabodee MecTo MpenoaaBaTes;

- CIICIMATTU3UPOBaHHAS MeOEITb (CTOJIBI, CTYJIbS IO KOJIMYECTBY O0YUaIONIUXCS);

- IOCKa yYeHUYeCKasl.

Texaudeckue cpeacTBa 0Oy4eHUs:

- KOMIIBIOTED (HOYTOYK);

- MyJIbTUMEIUUHBINA IPOEKTOP, dKPaH.

Y4eOHO-HATJISIIHbIC TOCOOMS: TUIAKaThl, YU4eOHO-HATIISAIHBIE TTOCOOMs, 00ECTICUNBAONNE TEMAaTHYECKHE WILTIOCTPAIMU 10 paboueii
porpamMMme TUCIHILINHBI, B TOM YHCJIC, BUICO-ayAHO MaTepHallbl, KOMIIBIOTEPHBIC MTPE3CHTAIINH.

KommbroTep uMeeT T0CTyN K AIEKTPOHHO-OMOIMOTEYHBIM CHCTEMaM, BBIXO]] B TJI00AIbHYIO CETh MIHTEpHET, OCHAIIICH JIMIICH3NOHHBIM
MPOTPaMMHBIM 00CCIICYCHHEM.

3.2. YueOHO-MeTOoANYEeCKOe oDecriedeHrne U HH(PoOpMaIMOHHOE o0ecriedeHUEe peaTu3alui Y4eOHOH TUCIMILTHHBI

OcHOBHbIE YUeOHbIE U3TAHUS

1. AcraxoBa, H. 1. MeHemkMeHT : yueOHUK s cpenHero npodeccuonanbHoroodpasobanus / H. 1. Acraxosa, I'. 1. MockBHTHH ;
non obmiert pexakiueit H. M. Acraxooi, I'. . MockButuna. — Mocksa: U3natensctBo FOpaiit, 2023. — 422 c. — (IIpodeccuonanshoe
obpazoBanue). — ISBN 978-5-534-15997-4. — TekcT : 2JIEKTPOHHBIN
I/ OBC KOpaiir [caiit]. — URL.: https://urait.ru/bcode/523607

2. I'pubos, B.JI. Menemxkment: yueOHoe nocodue / I'pubos B.J[. — Mocksa: KunoPyc, 2021. — 275 c. — (CIIO). — ISBN 978-5-
406-02602-1. — URL. https://book.ru/book/936258



https://urait.ru/bcode/523607

3. Kasnauesckas, [.b. Menemxkment: yueonuk / Kasnauesckas I.b. — Mocksa: KunoPyc, 2021. — 240 ¢. — (CI1O). — ISBN 978-
5-406-03004-2. — URL:https://book.ru/book/936304

JlonmosiHUTEIbHBbIE YUeOHbIe H3IaHUS

4. Bbparyxuna, O.A. ®uHaHCOBBIA MEHEIKMEHT: yueObHoe nocobue / bparyxuna O.A. — MockBa: KnoPyc, 2021. — 238 ¢. —
(CI1IO). — ISBN 978-5-406-01834-7. — URL.: https://book.ru/book/935751
S. WBanoBa, 1. A. MeHeKMEHT: YY4eOHUK M TIPAKTUKYM JJIsl CpeiHero mpodeccuonanbHoro oopasosanus / V. A. MBaHoBa, A.

M. CepreeB. — Mocksa: UznarensctBo FOpaiit, 2020. — 305 ¢. — (IIpodeccuonansuoe odpazoBanne). — ISBN 978-5-9916-7906-0. —
Texcrt: anexrponnsiit // DBC KOpaiit [caiit]. — URL: https://urait.ru/bcode/452215



6. Koprosa, M. A. MenemxmeHT. YmpaBieHUE OpraHuzanuend @ ydeOHOe
nmocobue st cpenHero npodeccnoHanbHOro obdpazosanus / M. A. KoproBa. — 2-e m3n.,
uctp. u non. — Mocksa : U3narensctBo FOpaiit, 2020. — 197 ¢. — (Ilpodeccuonansuoe
obpazoBanune). — ISBN 978-5-534-12330-2. — Texkct : anekrponnsii // DBC FOpaiit
[caiiT]. — URL.: https://urait.ru/bcode/456661

7. KoporkoB, O. M. MenemxMeHT ©  y4eOHMK 1Ol CPEIHEro
npodeccuonanpHoro obpazoanus / 3. M. KoporkoB. — 3-¢ u3z., mepepad. u gom. —
Mocksa : U3narensctBo FOpaiit, 2020. — 566 c¢. — (IIpodeccuonanbnoe oOpa3oBaHue). —
ISBN 978-5-534-08046-9. — Texkct : snekrponnsiii // DBC HOpaiir [caiit]. — URL:
https://urait.ru/bcode/451068

8. Kopotkos, 2. M. MeHekMeHT: yueOHUK Ui CpEeAHEro MpoQecCHOHaIbHOTO
obpaszoBanusi / MeHEKMEHT: METObl HMPUHATHS YIPABICHYCCKHX PEHICHHHA | ydeOHOEe
nocobue as cpeaHero npodeccuonanbHoro obpazosanus / I1. B. iBanoB [u mp.]. — 2-¢
u3n., uchp. u gon. — MockBa @ W3marensctBo [Opaiit, 2020. — 276 c. —
(ITpodeccuonanbproe obpazoBanue). — ISBN 978-5-534-13050-8. — Tekcrt : 25eKTpOHHBIN
I/l OBC Opaiir [caiit]. — URL.: https://urait.ru/bcode/448872

HNuTepHeT — pecypcesl

0. Caiit cnpaBounoit nHpopmannonHou cucremsl «KoucynbtanT [Tmtoc». Pexum
noctyma: http://www.consultant.ru

MeTtoan4yeckue yKazaHusl sl 00y4aOIIUXCS M0 OCBOCHUIO TUCIIUIIIUHBI

10.  Meroauyeckue yKa3zaHUs JIs O0YYaAIONTUXCS 1O BBITOJHEHUIO MTPAKTUICCKUX
pabor.

11.  Metoauueckue ykasaHus i OOyYarOIIMXCS IO BBIIIOJHEHUIO 3aJaHUN
CaMOCTOSITEIbHOM pabOTHI.
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4. KOHTPOJIb U OLIEHKA PE3YJIbTATOB OCBOEHUS YUEBHOI

JTUCHUATIIAHBI

4.1. ®opMbl U METOAbI KOHTPOJISL M OLIEHKHU Pe3yJIbTATOB 00y4YeHust

PesyabTaTnl 00yueHus

@D opMbI U METObl KOHTPOJISI U OLIEHKH
pe3yJbTaToB 00y4YeHHusI

Obwue Komnemenyuu:

OK 01. BeiOupare cmnocoObl peuieHus 3anad
npodeccnoHaIbHO N JESTEIILHOCTH
MPUMEHUTEIBFHO K Pa3IMYHBIM KOHTEKCTaM;

OK 02. OcymecTBisaTh TMOWCK, aHAIU3 U
UHTEpIpeTalio UHPOpMAIUK, HEOOX0AUMOI
JUISL  BBITIOJIHEHUS 3a7ad  TpoQecCHOHATBHOM
NeSTeTbHOCTH;

OK 03. [IlmanupoBaTh ©  peaTU30BHIBATH
cobcTBeHHOE TIPO(eccHoHaTbHOE U JIMYHOCTHOE
pa3BUTHE;

OK 04. Paboratb B KOJUIEKTHBE M KOMAaHJIE,
3¢ (HEeKTUBHO B3aWMOJIEHCTBOBATh C KOJUIETaMH,
PYKOBOJICTBOM, KIIHEHTaMH;

OK 05. OcymecTBisiTh YyCTHYIO M MHUCbMEHHYIO
KOMMYHHKAIIMIO Ha TOCYJapCTBEHHOM SI3bIKE
Poccuiickoi ®denepanun C Y4E€TOM
OCOOCHHOCTEH COLMAIbHOIO M KYJIBTYPHOTO
KOHTEKCTa;

OK 06. [TposiBnsTH TPaKIaHCKO-
MaTPUOTHYECKYIO TO3UIHIO, JIEMOHCTPHUPOBATH
OCO3HAHHOE MOBE/ICHUE Ha OCHOBE
TPaJAULIUOHHBIX OOIIEYEIOBEYECKUX LIEHHOCTEH,

NPUMEHATh CTaHAAPTHl AHTUKOPPYIIIHOHHOTO
MIOBCJICHHS,

OK 09. Hcnonw3oBath HH(POPMAIIMOHHBIE
TEXHOJIOTUU B poQeCcCHOHANTEHON
JeSTEIbHOCTH,

OK 10. [Ilomp3oBaThes mpohecCHOHATBLHOM
JOKYMCHTAIlMeli  HAa  TOCYyJapCTBEHHOM U

MHOCTPAHHOM $I3bIKaX;
OK 11. Hcnonb3oBaTh 3HaHHUS MO (PUHAHCOBOMH
I'PaMOTHOCTH, IUIAHUPOBATh
IPEANPUHIMATENbCKYIO JeSITeIbHOCTD B
npogeccuoHanbHOU chepe.
Ilpogpeccuonanvnovie Komnemenyuu:

IIK 3.1. [IlnanupoBaTb M  OCYLIECTBISATh
MEpPONPUATHS MO YIPABICHUIO (UHAHCOBBIMHU
pecypcamu opraHu3aluu;

IIK 3.4, OOCecneunBarh  OCYIIECTBICHUE
(UHAHCOBBIX B3aMMOOTHOIICHHIA c
OpraHM3aIUsIMH, OpraHaMH TOCYIapCTBEHHOI

BJIACTU U MECTHOTO CaMOYIIpaBJiIeHUs
Ymenusn:

— — TPUMEHSATh B npogeccuoHaNbHON

Texymui KOHTPOJIb:

- OIIPOC YCTHBIN;

- TECTUPOBAHHE;

- BBITIOJIHEHUE MPAKTUYECKOUN pabOThI;

OrieHka pe3yabTaToOB BBITOJTHEHUS
CaMOCTOSITEIbHON pabOThI

[Tpomexyrounas aTrTectanus B popme 6
CeMEeCTp — 3K3aMeHa

Merton  mpoBeneHHS — IPOMEXKYTOYHOU
arrecTaniid 6 cemecTpa: BBINIOJHEHUE
KOMIUJIEKCHOTO 3a/1aHus
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JIeATeIbHOCTU TIPUEMBI s dexTrBHOrO
JIETIOBOT'O U YIIPABJICHUECKOI'0 OOILEHMS;
IIPOBOAUTE paboTy MO MOTHBALMU TPYHAOBOU
JeATeIIbHOCTH;

UCIIOJIb30BaTh Ha  IpaKTUKe METOJIBI
IUIAHUPOBaHUA W OpraHu3auuu  palboTshl
noJpasfiefieHusi U JIMYHOTO  TPYAOBOIO
npoiiecca;

OLICHUBATh CHUTYaIHIO " NPUHUMATh
3¢ (eKTUBHBIE PELICHUS, HCIOIb3ys CHUCTEMY
METO/IOB YIPABJICHUS;

yMEThb BBICTPAWBaTh B3aMMOOTHOLICHHS C
NPEJCTaBUTENSIMH  PAa3IUYHBIX  chep W
HAllMOHAJIBHBIX, COLMATIBHBIX W KYJIBTYPHBIX
(dbopmupoBaHMii;

¢dopmMupoBaTh M IMONAEPKUBATH  BBICOKYIO
OpPraHU3aLMOHHYIO (xoprIOpaTUBHYIO)
KYJIbTYpY, IPUMEHS T CTaH/IapTHI
AQHTUKOPPYIIIMOHHOTO MTOBE/ICHHS;

YMETh TNPUMEHATh Ha MPAKTHKE OCOOEHHOCTH
Pa3INYHbBIX BHUJIOB UH(pOpMAIMOHHBIX
TEXHOJIOT M pasnu4artb 0COOEHHOCTH
JOKYMEHTallUl  Ha  pa3HbIX  fA3BIKAX W
WCTIOJIB30BaTh UX B MIPOIIECCE YIIPABIICHUS;
YUUTBIBATh OCOOCHHOCTH MEHEKMEHTa B
oOiractu mpodecCHOHATBHOM NI TETbHOCTH;
YUUTBHIBATh OCOOCHHOCTH MEHEKMEHTa B
CEKTOpE TrOCyIapCTBEHHOTO (MYHHIIMIIATBHOTO)
yIIpaBJICHUS;

YUUTBIBATH OCOOCHHOCTH MEHEDKMEHTa B
nporecce OCYIIECTBJICHUS 3aKyIOYHOMN
NEATeIbHOCTH W y4acTHsl B yIpaBIICHUH
3aKyIKaMu;

HCIIOJIb30BaTh Ha IPaKTHUKE METObI
IUIAHUPOBaHUS W OpraHu3auud  paboThl
(hMHAHCOBOTO TOAPA3ICIICHNUS,

HaJI&)KUBATh KOMMYHUKAIIUN C OPraHU3aUSIMH
Pa3NUYHBIX OPraHU3alMOHHO-TIPABOBBIX (OPM
u cep aesITenbHOCTH.

3nanua:

CYIIHOCTh u XapaKkTepHbIE YepThl
COBPEMEHHOI'0 MEHE/DKMEHTa, HCTOPUI0 €ro
pa3BUTHS;

NPUHLMIBL  TOCTPOCHHUS]  OPraHU3allMOHHON
CTPYKTYpBI YIIpaBJICHUS;

LUKJI MEHEJDKMEHTA;

CUCTEMY METOJIOB YIIPaBJICHUS;

OCHOBBl  (pOpMHpOBaHMSI ~ MOTHUBALIMOHHOMN
MOJIUTUKU OpPTaHU3alIHY;

CTHUJIN YIpaBJICHUS, KOMMYHUKallNH,
OPUHOMUIIBI ACJIOBOI'O 06H_ICHI/I$I;
nponecc HIPUHATHUA )51 peanmn3anun

YIPaBJICHUECKUX PEIICHUN;
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— BHEIIHIOK ¥ BHYTPEHHIOK CPEy OpraHU3aIuy;

— colep)kaHME M 3HAYCHHE  OCOOEHHOCTEH
KOMMYHHMKAQTUBHOTO OOILIEHHSI B pa3IMYHBIX
YKOHOMHUYECKHX, COIMAJIbHBIX, HAI[MOHAIBHBIX
U KyJbTYpHBIX cepax;

— TpUEMbI CAMOMEHEKMECHTA,

— COJCp)KaHWEe M 3HAYCHUE OpraHU3allMOHHOM
(KOpIIOpaTUBHOI) KYJIbTYpBI;

— TPUHIMIBI  TOCTPOSHHSI  OPraHU3alMOHHOU
CTPYKTYpPBI YIIPABIICHHUS,

— OCHOBHBIC BUJIBI COBPEMEHHBIX
WH(POPMAITUOHHBIX TEXHOJIOTUH U 0COOCHHOCTH
WX TPUMCHEHHS] B PA3JIMYHBIX OTPACIAX H
cdepax SKOHOMUKH;

— OCOOCHHOCTM  MEHEDKMEHTa B  00JacTH
NPOPECCUOHANBHON JCATEILHOCTH C YYE€TOM
SI3bIKA JIOKYMEHTAIINH;

— METOJIbI IJITAHUPOBAHUS M OpraHu3aiuu padoThI
TIOPa3/IeIICHHS;

— METOJIbI IJITAHUPOBAHUS M OpraHu3aiuy padoThI
OpPraHoOB TOCYIapCTBEHHON BJIACTH M OPraHOB
MECTHOI'O CAaMOYITPABJICHHUS;

— PperJiaMeHT 3aKyIOYHOM e TeIbHOCTH;

— METOJbI MJIAHUPOBAHUS M OpTraHU3aluu padoThI
(hMHAHCOBOTO TOAPA3/ICIICHNUS,

— ¢yHKOIMHM ~ MEHEPKMEHTa B PBIHOYHOU
SKOHOMHMKE:  OpTraHu3alus, IUIaHUPOBAHUE,
MOTHBAIMsI W KOHTPONIb  JIEATENBHOCTH
Pa3IUYHBIX YKOHOMHUYECKUX CYOBEKTOB

4.2. ®oH/1 OLIEHOYHBIX CPEICTB /sl MPOBeIeHUsI TPOMEKYTOUHOM
aTrecTaluy 00y4aIOUIUXCS MO JUCIHUIITIHHE

IToxka3aresiy U KPUTEPUU OLCHUBAHUSA KOMIIETEHIIMIA
[TokazaTenu U KpUTEpUU OLICHUBAHUS KOMIIETEHIIMIA, OIMCAHNE 1Kl OLIEHUBAHUS
coJiepkaTcs B MpuiioxeHuu 1.

KoHTpoJibHbIE 1 TECTOBBIE 32 IaHUSA
KonTponbsHbie 3a1anus coaepkarcs B npuioxeHuu 1.
MeToauueckue MaTepHuaJibl

Meronnueckue MaTepualnbl, ONPEACISIIOIINE MPOUEAYpPbl OLUECHMBAHWUS 3HAHUM,
YMEHHH, XapakTepu3yrmux GOpMUPOBaHUE KOMIIETCHIINMA, COAEPKATCS B TMPUIIOKEHUN
1.
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IIpuiaoxenne 1

KoHTpoIbHO-011€eHOYHBbIE CPeICTBA
JJ1Sl TPOBEAeHNsl MPOMEKYTOYHOM aTTEeCTAIIMH MO TUCHHILIHHE
OI1.02 MeHemKMEeHT

1.1. ®opma uTOroBoii arrecrammu: auddepenirpoantsiii 3adet (5 cemectp).

1.2. Cucrema OLlCHUBAaHUSA PE3YJbTATOB BLINMOJTHCHUSA 3agaHui

OrneHuBaHUE PE3yNIHTATOB BBHIMOJIHEHUS 3aJaHUI TPOMEKYTOUHOM aTTECTAI[UN OCYIIECTBIISCTCS
Ha OCHOBE CJICAYIOIIHNX MPUHITUIIOB:

JIOCTOBEPHOCTH OLIEHKH — OIICHUBAETCS YPOBEHb C(POPMHPOBAHHOCTH 3HAHWN, YMEHUH,
MPAKTUYECKOTO OTBITA, OOIIMX M MPOPECCHOHAIBHBIX KOMIIETCHIIUH, TTPOIEMOHCTPHUPOBAHHBIX
00yJarOIIMMUCS B XOJI€ BBITIOJTHEHUS 33]IaHNS,

AJICKBaTHOCTH OIIEHKM — OII€HKAa BBINIOJIHEHUS 3aJIaHUN JIOJDKHA TPOBOAUTHCS B
OTHOIIIEHUH TE€X KOMIETEHIIMHA, KOTOphIe HEOOXOMUMBI sl A()(PEKTUBHOTO BBITIOJHEHUS
3aJaHus;

HAJEKHOCTH OLIEHKM — CHUCTEMa OLICHUBAHMS BLIMIOJHEHHUS 3aJaHUM JOKHA 00JagaTh
BBICOKOH CTETEHBIO YCTOMYMBOCTH MPU HEOTHOKPATHBIX OIEHKAX YpPOBHS CHOPMHPOBAHHOCTH
3HaHUW, YMEHMM, TMPAKTHYECKOTO OTbBITa, OOMUX H NPO(ECCHOHATBHBIX KOMIETSHITUI

00yJaroImXcs;

KOMIUIEKCHOCTH OIICHKH — CHCTeMa OIICHWBaHWS BBIMIOJIHEHHUS 3aJaHUN  JIOJDKHA
MO3BOJISITh ~ MHTETPATHBHO  OIICHMBAaTh O0mHUe ©  NpodecCHOHATbHBIE  KOMIICTCHIINA
00yJaroImXxcs;

OOBEKTUBHOCTH OLIEHKH — OIIEHKA BBIMIOJHEHHS] KOHKYPCHBIX 3a/JlaHUi JOJKHA OBIThH
HE3aBUCUMOW OT OCOOEHHOCTEH mMpo(eCcCHOHATBHON OpHEHTAIMM WM  TPEANOYTECHUIN
npernoaBaTesiel, OCyIECTBISIOMINX KOHTPOJIb UM aTTEeCTAIHIO.

[Ipn BBINOJIHEHUU TPOLEAYpP OLICHKH 33JaHUN HCHOJIB3YIOTCS CIIEAYIOIIUE OCHOBHBIC
METO/IbI:

- METOJ pacueTa NepBUYHBIX OAJIOB;

- METOJ pacueTa CBOJIHBIX 0aJlIOB.

Pe3ynbTaThl BBINOSHEHUS 3a/laHUI OLICHMBAIOTCS B COOTBETCTBUU C pa3pabOTaHHBIMU
KPUTEPUSIMHU OIICHKHU.

Hcnonb3yercs nsatubanipHas mIkaia i OLEHUBaHUS PE3yIbTaTOB 00YUCHHUS.

[lepeBon nsaTHOANIBHON HIKAIbl y4eTa PE3yNbTATOB B MATHOAIBHYIO OLEHOYHYIO
IKany:

Ounenka Kosan4ecTBo 6a/1510B, HAOpaHHBIX 32
BbITIOJIHEHHE TEOPETHYECKOT0 H MPAKTHYECKOT0
3aJaHNsl, CPeJHUH 011 0 UTOTaM aTTeCTAMHU

OreHka 5 «0TIHYHO» 4,6-5
Ornenka 4 «xopouio» 3,6-4,5
OneHka 3 «yI0BIETBOPUTEIHHO 3-3,5
OreHka 2 «HEeyIOBJIETBOPUTEIHHO <29

1.3. KOHTPOJIbHO-0LICHOYHBIE CPEACTBA
1.3.13apanmne:

1.0TBETUTH Ha BOIIPOCHI.

2. BBINOJIHUTE IPaKTUYECKOE 3aJaHUE.
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IIpumepHbIe Bonpocsl 1Jis1 codece10BaHUs

1. [lonsatue menemxmenTa. OCHOBHBIE IIKOJIBI YIIPABJICHHUS.
2. Dranbl pa3BUTHS MEHEKMEHTa. Pa3BuTtre MmenemxkmenTa B Poccun.
3. [loHsiTHE ¥ CYIIHOCTH OPTaHU3AIINH.
4. BHelHsAs 1 BHYTPEHHSISI Cpeia OpraHu3aliy.
5. [loHsTHE OpraHU3aMOHHON CTPYKTYpHI yrpaBiaeHus. Buibl opraHu3aliMOHHBIX CTPYKTYP
yIpaBJICHUS, UX JOCTOMHCTBA U HEIOCTATKH.
6. Hukn meHemxkMeHTa. OYHKIIUN YIIPABICHHSL.
7. O6mwme GyHKIMH YIIpaBIeHUS, KX B3aUMOCBSI3b U B3aUMOOOYCIIOBIICHHOCTb.
8. [lonsTHE, CYIIHOCTH U POJIb IIAHUPOBAHUS B OpraHu3anui. @opMbl IIIaHUPOBAHUSL.
9. OCHOBHBIE CTaIUM TUTAHUPOBAHHSL.
11. CocraBneHne MUCCHH U OTIPECIICHNE LIeTIeH OpraHu3alluu.
12. AHanu3 BHENIIHEH CpeJibl, aHAIN3 CHIILHBIX M C1a0BIX CTOPOH OpPTaHHU3AIIHH.
13. OCHOBHBIE 3Tanbl TAKTUYECKOTO TUIAHUPOBaHUS. Peamn3aius TeKynux mIaHoB.
14. Opranuzanus kak QyHKIUs yIIPaBICHUS: CYIIHOCTb, 3a7jaui. OCHOBHBIE ATAIIbI
OpraHu3aIiy.
15. MoTuBanus kak GyHKus yrnpasieHus. CiocoObl MOTHBAIIHH.
16. KoHTpois Kak (HyHKIIHS MEHEDKMEHTA. DTarbl, (JOPMBI U BHIII KOHTPOJISL.
17. Tlonsitue u knaccuukays METOJ0B MEHEDKMEHTA.
19. Oxapakrepr30BaTh METO/IbI YIPABICHHUS Ha IPEANPHUSITHH: OPraHU3AIMOHHO-
aJIMMHHUCTPATUBHBIE METO/IbI YIIPABJICHHS, SKOHOMUYECKUE METO/IbI YIIPaBJICHHUSI, COLIMATILHO-
TICUXOJIOTMYECKHE METO/Ibl YIIPaBICHUSI.
20. ITonsTe 00IIEHNS 1 KOMMYHUKALUU. BUIbl KOMMYHHUKAIU, 37IEMEHTHI U 3TaIIbI
KOMMYHHKAI[MOHHOTO IIpoIecca.
21. Uadopmanms. TpeboBanusi, npenbsBisemMbie kK nHGpopmanmn. Knaccuduxarms
nHpOopMaIuu.
22. OxapakTepu30BaTh OCHOBHBIE 3JIEMEHTHl KOMMYHUKALIUY Ha MPEANPUATHHN: JIEJIOBOE
oOuieHue, nenosas 6ecena, COBEIIaHNUE, TIEPETOBOPHI.
23. OxapakTepu30BaTh METO/IbI IPUHATHS YIIPABICHYECKUX PEIICHUN Ha IPEAIPUITUN
24. TlonsTe M XapakTepUCTHUKA CTHIIEH PYKOBOICTBA HA MIPEITPUITHH.
25. Ilonsatne koHpIHUKTA. DIeMEeHThl KOHGIMKTA. ICTOYHUKN 1 TPUYKMHBI KOH(IIUKTOB,
METO/IbI UX Pa3pelIeHHUsL.

IIpumepHbIe NpaKTUYECKHE 32 JaHUSA:

3agauya 1. OcHOBHOI NpoduiIbL AEATENIBHOCTH NPEANPUATUS — ONTOBAast U PO3HUYHAS MPOJaXKa
IIPOMBIIIJIEHHOTO U OBITOBOrO ra3oBoro otopynoBaHusa. Ha naHHBI MOMEHT HpeanpusTue
3aHUMAeT JIMAUPYIOIIYIO MO3UIHUI0 MO0 00beMy HpOAaX CPeIu KOHKYPEHTOB B PETHMOHE, 4TO
00BsICHAETCS LIEHOM MPOJYKIUHU Ha YPOBHE MPOU3BOAUTEIS, IIUPOKUM aCCOPTUMEHTOM TOBAPOB.
OpHako B mocienHee BpeMsl HEKOTOPHIE KIMEHTHl OTKA3aJIUCh OT COTPYIHUYECTBA B CBS3H C
HECBOEBPEMEHHOM OTIpy3KOM UM JOCTaBKOM TOBapa (YTO OOBSICHSAETCS HEAOCTaTOUHBIM
KOJIMYECTBOM aBTOTPAHCIIOPTA) U HEIPAaMOTHBIMH KOHCYJIbTAIIMSIMM MEHEDKEpPOB MO Mpoaaxam
npu nojaoope obopyaoBanus. CpenHecnMCOYHash YMCIEHHOCTh IMepcoHalla Mpeanpustus —86
yenoek. Otaen mpoaax BrimouyaeT 48 wyenmoBek. Her eamHo#l yTBep)kJIeHHON NporpamMmbl
oOy4eHus NepcoHasa, OTCYTCTBYeT YUeOHBIN LEHTP.

3aganue: 3yuuB NpakTHUECKylO0 CHUTYyalUlO, JalTe NMUCbMEHHBI M PAa3BEPHYTHIA OTBET Ha
IIOCTaBJIEHHBIE BOIIPOCHI:

1. HazoBute cuibHbIE U cllabble CTOPOHBI Barero npeanpusTus.

2. [Tpenyosxute BOZMOXKHBIE BAPUAHTHI CTPATETMYECKUX M TAKTHUECKUX IIAHOB MPEIIPUATHS.

3agava 2. [Inanupyercs OTKpbITHE OOYBHOTO Mara3uHa KpPYMHOW PO3HMYHOW CETH, 10 ITOTrO
BpEeMEHHU He palboTarolieil B JaHHOM peruoHe.
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3aganue: 3yuyuB NpakTHUECKYH CHUTYalUlO, JalTe€ NMUCbMEHHBI U PAa3BEpHYTHI OTBET Ha
IIOCTaBJICHHBIE BOIIPOCHI:

CdhopmynupyiiTe BO3SMOXKHBIE CTPATETHYECKUE M TAKTUYECKUE 1IN OPTaHu3alUH.
1. CocTaBbTe OpraHu3alMOHHYIO CTPYKTYPY YIPABIEHUS NPEAIPUITUEM.

3aganme 3. CocTaBpTe OpraHU3aIMOHHYIO CTPYKTYpY YIPAaBICHHS MAJIOTO TOPTOBOTO
npeanpusitast (UIT). Csoii BeIOop ob6ocHyiiTe.

3aganue 4. CocraBbTe OpraHM3alMOHHYIO CTPYKTYpY YIIpaBJIC€HHUS KPYIHON TOProBoii
opraHusanuu (Ha npuMepe runepmapkera «Jlenray).

3aganue 5. CocTaBbTe OPraHU3aMOHHYIO CTPYKTYPY YIPAaBJIEHUS PO3HUYHOIO TOPTrOBOTO
npeanpusTys (Ha npumepe cyrnepmapkera «Maruut»). CBoii BBIOOp 000CHYiATE.

1.3.2. Kputepun oueHKun

banasl 3a
Kputepuu onieHKH 0TBeTa HA TEOPeTHYECKHIT BONPOC KpuTEepuu
OLIEHKH
MaxkcuMaJbHBI
HoaJwn -2
1 JTEMOHCTPUPYET TJIyOOKO€, TOJHOE 3HAaHWE W TIOHUMAaHHE 2
MIPOrPaMMHOTO MaTepuaa,
MOCJIEIOBATENIbHO,  CAMOCTOSATENIBHO  PAaCKphIBAET  OCHOBHOE
coJiepKaHue BOIIPOCa;
BBIBOJIbI  TOJHOCTBIO  apTyMEHTHPOBaHHBIE, B  000OIICHUSIX
MPOCJICKUBACTCS COOCTBEHHOE HAOIIOCHHUE U OTIBIT;
YETKO W BEPHO JIaHbI ONPEACIICHUS TIOHITHH M HAYYHBIX TEPMUHOB
TaeT BEPHBIC, CAMOCTOSTENIbHBIE OTBETHl Ha COIYTCTBYIOIIHE
BOIIPOCHI
2 JEMOHCTPUPYET HEIOCTAaTOYHO TIJIyOOKOE, TOJHOE 3HaHWE U 1
IMOHMMAaHHE IMPOTPAMMHOTO MaTepHaa;
HEJIOCTAaTOYHO IOCJEAOBATEIEHO, HO CaMOCTOSITENIbHO PACKPHIBACT
OCHOBHOE COJICp>KaHHE BOITPOCa;
BBIBOJIbI HEJOCTATOYHO AapPTryMEHTHPOBAHHBIE, B 00O0OIICHUSIX
MPOCJICIKUBACTCS COOCTBEHHOE HAOIIOCHHUE H OTIBIT;
HEJIOCTATOYHO YETKO W BEPHO JIaHbl OIpPEACIICHUS TOHATHH U
Hay4YHBIX TEPMUHOB;
Ipy  OTBETE HA  CONYTCTBYIOIIME  BOIPOCHI  JIOMYCKaeT
HECYLIECTBEHHbIE  OLIMOKH,  KOTOpbIE  MOXET  HCIpPaBUTh
CaMOCTOSTEILHO
3 JEMOHCTPUPYET HETIyOOKOe, HEIMOJHOE, C CYIIECTBEHHBIMH 0,
npo0enaMu 3HaHKWE U TIOHUMaHUE MPOTrPaMMHOTO MaTepuana; 5
W3naraeT MporpaMMHBINA MaTepual GpparMeHTapHO, HE BCEeraa
MOCJIEIOBATENIFHO, PACKPBIBAET COJEpKaHUE MaTepuania, Omupasch
Ha TIOMOIIIb MPETOaBaTENS;
JOTYIIEHbl OIMMOKA M HETOYHOCTH B HCIOJNB30BAaHUHM HAYYHOU
TEPMHUHOJIOTHH;
Mpyd  OTBET€ HAa  COMYTCTBYIOIIME  BOIPOCHI JOTTYCKaeT
CYIIIECTBEHHBIE OLIUOKH, MPH HCIPABICHUH KOTOPHIX HCIBITHIBAET
TPYAHOCTH
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CTYACHT JECMOHCTPUPYCT HE3HAHWEC U HCIIOHUMAaHHUC IPOTPAMMHOIO
Marepuana;

OCHOBHOE COJIepyKaHue ydeOHOro Marepualia He pacKphITo;

JOTYIIIEHBI TPYObIe OIIMOKK B ONMPEACIICHUH MMOHSATHH, IPH UC-
M10JIb30BaHUH TEPMUHOJIOTUH;

HC JaHbl OTBCTHI HA BCTIOMOTI'aTCJIbHBIC BOIIPOCHI MPCIIOAaBaTCIIA

UTOI'o
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Kpurtepnu onieHkH K NpaKTHYeCKUM 3aiaHusiM Ne 1,2

Banasl 3a
KPUTEepUH
OLICHKH

OTBeT Ha BOIIPOCHI

Makcum3 0aj11a

BepHo W IIOJIHO JaHbl OTBCTHI HAa BCC IIOCTABJICHHBIC BOIIPOCHI. B
JIOTUYECKOM PACCY)KJICHUH U PEIICHUU HET OIIMOOK, CUTyallMOHHAS
3a/laya pelieHa panvoHaIbHbIM criocodoM. [losyueHn npaBuibHBIN
OTBeT. SICHO onucaH croco0 penieHysi CUTyallnOHHOW IPOOJIEMBI.

3

BepHo , HO He MOJIHO J1aHbI OTBETHI HA BCE MOCTABICHHBIE BOIIPOCHI
OTBeTHI B 11€JIOM BEpHBI. B J1OrndyeckomM pacCy JAeHUU U PEIICHUH
HET CYIIECTBEHHBIX OMIMOOK, HO CHTyallMOHHAas 3ajada perieHa
HEONTUMAJIBHBIM CIIOCOOOM WJIM JIOMYIIEHO He Oojee JBYyX
HE3HAYMUTENBbHBIX oOmuOoK. I[Ipobrema cUTyallMOHHOW 3adauu
BBISIBJICHA, PEIICHUE COOTBETCTBYET YCJIOBHUSAM CHUTYAI[MOHHOM
3a/1a4H.

2,5

Bepno u nonHo naH oTBeT Ha 1 Bompoc

B noruueckom paccyXA€HMM U  pElIeHUH HeT OIIUOOK,
CUTYyallUOHHAs 3aJjadya pElIeHa  PalUOHAIBHBIM  CIIOCOOOM.
[Tonmyuen mnpaBWIbHBIA OTBeT. SICHO omuKcaH CHOCOO perieHus
CUTYalIMOHHOU TIPOOIEMBI.

1,5

BEpHO, HO HE TIOJTHO J]aH OTBET Ha 1 Bompoc

B JIOTHYCCKOM paCCY)I()IeHI/II/I nu peHIeHI/II/I HET CyHIeCTBeHHI)IX
OMMOOK, HO CHUTYallMOHHAs 3ajada pelicHa HEONTUMaIbHBIM
crocoOOM WJTM JIOMYIICHO He 0ojiee MBYX HE3HAYUTEIbHBIX
ommbok. IIpoGnema cuTyallMOHHOW 3adaud BBISIBJICHA, pEIICHUE
COOTBETCTBYET YCIOBUSM CUTYAITMOHHOM 3a1a4H.

0,5

OTCyTCTBYET OKOHYATENIbHBIM BapUaHT PEIICHUS CUTYallMOHHOU
3amaun. PerieHrie HeBepHOE WM OTCYTCTBYET.

0

KpuTtepuu onieHKH K NpakTHYecKuM 3agaHusam Ne 3,45

Maxkcum 3 0as1a

OpranuzalvoHHasi CTPYKTypa YIOpPaBIEHUS COCTaBJ€HAa BEPHO.
[IpaBunbHO yCTaHOBIEHBI M paclpeAeseHbl IITAaTHbIE €IUHUIIBI
COTPYOHUKOB. THI OpraHu3allMOHHON CTPYKTYphl — OIpEICsICH
BepHO. BepHO moka3zaHbl KOMMYHHMKAIIMOHHBIE CBSI3U U
pacnpesienieHbl YpoBHH nouuHeHust. OTBeT JIornyeH, 000CHOBAH.

3

OpraHI/ISaHI/IOHHaﬂ CTPYKTYypa YIIPpABJICHHA B LCJIOM COCTaBJICHA
BCPHO. B JJOTHYCCKOM pacCyxxiICHUU u pacupeaciiCHun
COTPYAHUKOB HET CYIICCTBCHHBIX OH_II/I6OK, HO  HapYHICHBI
KOMMYHUKAIITMOHHBIC CBA3U U YPOBHH INOJYMHCHUA HWJIA OOIIYHICHO
He Oollee ABYX HE3HAYUTCIIbHBIX omunbok. Tum OpFaHI/ISaHHOHHOﬁ
CTPYKTYPBI OIIPCACIICH BEPHO. OtBeT 000CHOBAH.

Nwmerores CYLIECTBEHHBIE OLIMOKH B COCTAaBJICHUU
OpPraHU3allMOHHON CTPYKTYpbl yrpaBieHus. LlTaTHble eIuHUIIBI
COTPYOHHMKOB pacIpelesIeHbl He BEpHO. THI OpraHu3aliMOHHON
CTPYKTYpHI He onpefeneH. OTBET He 000CHOBAH.

OpranuzannoHHasl CTpyKTypa YIpaBJIEHHs HE CcOCTaBlieHa. Twum
OpPraHM3allMOHHOM CTPYKTYpbl HE ycTaHOBJIEH. OTBET Ha 3alaHue
OTCYTCTBYET.

NTOI'O
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14, MaTepnaHLHO-Texnnqecxoe o0ecrneuyeHue AJIsl IPOBEACHUSA HpOMe)KyTO‘lHOﬁ
arrecranmu

ATTGCTaL[I/DI IIPOBOJUTCA B KaOuHeTe MCHC/PKMCHTA U IMPCANTPUHHUMATCIILCTBA.

15. quﬁﬂo-MeTozmquKoe H I/IH(l)OpMaIII/IOHHOC o0ecrneyeHune AJisT MMPOBEACHUA
l'lpOMC)KyTO‘lHOﬁ aTTreCcTalnumn

OcHoBHbIE YueOHbIe H31aAHUA

1. ActaxoBa, H. 1. MeHemKMEHT : y4eOHUK I CPETHETO MPOQeCcCHOHATHHOTO
obpaszoBanus / H. 1. Acraxosa, I'. 1. MockBuTuH ; mox obmieit penakiueiit H. 1. Acraxosoi, I
N. Mockutnaa. — Mocksa : M3narensctBo FOpaiit, 2023. — 422 ¢. — (IIpodeccuonanproe
obpazoBanue). — ISBN 978-5-534-15997-4. — Tekcrt: snextponssiit // ObC FOpait [calT]. —
URL.: https://urait.ru/bcode/523607

2. I'pubos, B.[l. Menemxment : ydebnoe mocodbue / I'pubo B.JI. — Mocksa :

KnoPyc, 2021. — 275 c¢. — (CIIO). — ISBN 978-5-406-02602-1. — URL:
https://book.ru/book/936258

3. .Kaznauesckas, I'.b. Menemxment : yueonnk / Kasnaueckas I'.b. — Mockaa :
KnoPyc, 2021. — 240 c¢. — (CIIO). — ISBN 978-5-406-03004-2. — URL:

https://book.ru/book/936304

JlonoTHUTEIbHBbIE Y4eOHbIe U3TAHUS

4, bparyxuna, O.A. ®uHaHCOBBIII MEHEKMEHT : ydeOHOoe mocobue / bparyxuHa
O.A. — Mocksa : KnoPyc, 2021. — 238 ¢. — (CIIO). — ISBN 978-5-406-01834-7. — URL.:
https://book.ru/book/935751

5. HNBanoBa, M. A. MeHEmKMEHT . Yy4eOHHMK W TPAKTUKYM IS CPEIHETO
npodeccuoHanpHoro odpa3zoBanus / . A. iBanoBa, A. M. CepreeB. — Mocksa : M3nareascTBo
Opaiit, 2020. — 305 c¢. — (IIpodeccuonanpHoe obpazoanue). — ISBN 978-5-9916-7906-0.
— Tekcr : anexrponnsiii // DBC IOpaiir [caiit]. — URL: https://urait.ru/bcode/452215

6. Koprosa, M. A. MeHemKMEHT. YTpaBiieHHE OpraHU3aluel : ydeOHOe Mmocoome
JUTs cpeHero npodeccuoHanbHOro oopazoBanus / M. A. Koproa. — 2-e u3f., ucnp. u 101, —
Mocksa : UznmarensctBo FOpaiit, 2020. — 197 ¢. — (IlpodeccnonansHoe oOpa3oBaHue). —
ISBN 978-5-534-12330-2. — Tekcr : osnekrponusiii // DBC IOpaiir [caiit]. — URL:
https://urait.ru/bcode/456661

7. KopoTkoB, 3. M. MeHeKMEHT : Y4eOHHK MJIsi CpeaHero mpodecCHOHaIbHOTO
ob6pazoBanust / 3. M. KopotkoB. — 3-e¢ m31., nmepepad. u mon. — Mocksa : M3garenbcTBo
IOpaiir, 2020. — 566 c¢. — (IIpodeccuonanpHoe obpazoanue). — ISBN 978-5-534-08046-9.
— Tekcr : anexrponnsiii // OBC IOpaiir [caiit]. — URL.: https://urait.ru/bcode/451068

8. KopotkoB, D. M. MeHemKMEHT: Yy4eOHUK Ui CpPeAHEro Mnpo¢ecCHOHATBHOTO
oOpa3oBanus / MeHEKMEHT: METObI MIPUHSATHS YIPABICHYECKUX pelIeHH : yueOHoe mocodue
Ui cpenHero mnpodeccuoHanbHoro odpasosanus / 1. B. MBanoB [u ap.]. — 2-e uza., uchop. u
non. — MockBa : WzpmatenbctBo FOpaiir, 2020. — 276 c. — (IIpodeccuonanbnoe
obpazoBanue). — ISBN 978-5-534-13050-8. — Tekct : anekrponnsiii / IbC FOpaiit [caiiT]. —
URL.: https://urait.ru/bcode/448872

HNuTepHer — pecypcbl

9. Caiitr cnpaBouHoil MHpopManmoHHOM cucteMbl «KoHcynprant Ilmocy». Pexxum
nocryna: http://www.consultant.ru

Metoanyeckue yKkazaHus JJs 00y4alOUIMXCS M0 OCBOCHHU IO U CHHUILIMHbBI

10.  Meroauyeckue ykazaHus s OOy4alOUIUXCS TO BBITIOJHEHUIO MPAKTHYECKUX
paboT.

11.  Metonudeckue ykazaHus i OOydyaroUIMXcs 10 BBIMOJHEHUIO 3aJlaHui
CaMOCTOSITEILHOM paOOTHI.
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