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PabGouast mporpamma mucuurumnabl 2.1.5. [Axkmyanvuble npobOiemvl MeneddcMenma
cocmasnena 6 coomeemcmeuu ¢ DedepanrbHbIMu 20CYOAPCMBEHHbIMU MPeOOBAHUAMU K
CMpYKmype npocpamm no020mo6KU HAYYHbIX U HAYYHO-Ne0a202UYeCKUX Kaopos 8 ACNUpanmype,
VCIOBUAM UX pPeanu3ayuu, CPOKAM OCBOEHUS SMUX NPOSPAMM C YUEMOM PA3TUYHLIX DOpM
00yueHUsl, 00pPA308AMENLHLIX  MEXHOA02UL U  OCODEHHOCmEU  OMOENbHbLIX — Kamecopull
ACRUPAHMO8, YMBEPAHCOeHHbIMU NpuKkazom MUHHCTEPCTBA HAyKH W BBICIIETO 0Opa3oBaHUs
Poccutickoit ®enepanuu ot 20 oktsiops 2021 1. Ne 951.

CocraBuTenb IIpOrpaMMBI.

/ K.3.H., 1oneHT bepoesa 3.M.
(moamucek) (pamwunvs, THUIMATIBI, yYeHAs! CTCTICHb, 3BAHKE U
JOJPKHOCTH )

[Tporpamma onoOpeHa Ha 3aceganuu Kadenpsl «locynapcTBEHHOE M MYHHUIMOAIBHOE
yrpasieHue» npotokois Ne 7 ot «10» mapra 2025 roga

[Tporpamma orobpeHa YueOHO-METOINIESCKIM COBETOM (haKyIbTeTa SKOHOMUKH U YIIPABIICHHUS
IIpotokon Ne 7 ot «12» mapra 2025 rona




1. [{enm 0cBOCHHUSI TUCHIUIUIMHBI «AKTYyaJIbHBIE TTPOOJIEMBbI MEHEIPKMEHTAY
[lenb Kypca — BBISIBUTH U U3YUUTh aKTyaJbHBIC MPOOJIIEMBI COBPEMEHHOTO MEHE)KMEHTA,

IIOKa3aTb H€O6XOI[I/IMOCTB HN3YUCHUA W OCBOCHHA MHPOBOI'O OIIbITa MCHCPKMCHTA, a TaKXKEe

TEHJICHIIUU W TIEPCIIEKTUBBI PA3BUTHS POCCUHUCKONW MOJICIIM MEHEKMEHTA.
2.3aqa4¥ JUCHHUAIINHBI

— W3YYCHHE MHPOBOTO OIBbITa MEHEIXKMEHTa, a TaKXKe OCOOEHHOCTEH pPOCCUHCKOTO
MEHEDKMCHTA;

—  OCBOCGHHE OOIIETCOPETHYECCKUX TOJOKCHUH YIPaBICHUS COIMAIBHO-YKOHOMUYECKHUMH
CHCTEMAaMU;

—  OBJIAJICHUE YMEHUSMHU U HaBBIKAMH MTPAKTUYECKOTO PEIICHUS YIIPABICHUECKHUX POOIEM

3. MecTo y4eOHOii JMCHMIIJIMHBI B CTPYKTYPe NPOrpaMMbl ACIIHPAHTYPHI

YyeOHass IUCHUIUIMHA «AKTyalbHbIE MPOOJIEMbI  MEHEIKMEHTA » BXOJUT B
BapuaTUBHYIO YacTh bioka 1 «/{ucuummune.

JInst u3ydeHusi TaHHOW JTUCHHUILIMHBI HEOOXOIMMBI 3HAaHMUS B OOJACTH IKOHOMHUYECKOM
TEOpPUH, MATEMATHKH, CTATUCTUKH, INCUXOJOTHU W COLMOJOTMH. B HMKiIEe ynpaBiIeHYECKUX
JTUCIUILINH Kype «AKTyallbHbIE POOJIEeMbl MEHEHKMEHTa» 3aHUMAET IIeHTpaibHOe MecTo. Kype
obOecrieunBaeT JIOTUYECKYIO B3aUMOCBSI3b C  JIPYrUMU  OOIIENPOPECCHOHAIBHBIMA U
CIICLIMATbHBIM JIUCHUIUIMHAMM, TaKUMU Kak «Teopuss W TpakTHUKAa YNPABICHUS HAPOIHBIM
xo3siicTBOoM», «MccnenoBanusi CUCTEM MyOIMYHOTO YIPABJICHUS W JIP., TaK KaK MOCJIETHUE 10
CYILIECTBY MPEACTABISAIOT COOOM JIMIIb XapaKkTEPUCTUKHU OTAEIbHBIX AacleKTOB YIPaBICHUS
OpraHu3alMed, TO €CTh SIBIAIOTCA COCTABHBIMH YAaCTSIMH TEOPHUM yINpaBieHHs. JlucuuruinHa
«AKTyanbHBIE TPOOJIEMBI MEHEHKMEHTa» YIIIYOIseT TEOPETUYECKUE 3HAHUS OTMEYEHHBIX

JAUCHUIIIMH U MTO3BOJIACT IPUMCHATD UX K aHAJIN3y KOHKPCTHBIX ITPAKTHYCCKUX CI/ITyaI_II/II\/'I.

4. TpeOoBaHuA K pe3yJabTaTaM OCBOECHUS JUCHUIIMHBI

B pe3ynbraTe u3ydyeHus IUCHUILTMHBI 00Y4atoLIHics JOKEH:

3HATh:

-OCHOBHBIE ATAIbl Pa3BUTHS MEHEKMEHTA KaK HAyKU U podeccui;

-OCHOBBI U ()YHKIIUU MEHEIPKMEHTA;

-OCHOBHBIE IPOOJIEMBI B CUCTEME MEHEDKMEHTA

-IIPUHIUIBI Pa3BUTHUS U 3aKOHOMEPHOCTH (YHKIIMOHUPOBAHUS OpraHU3aIUH;

-IIPUHLIMIIBI LEJIEN0JIaraHus, BUJIbl 1 METO/bl OPTaHU3ALMOHHOIO TUIAHUPOBAHNS;

-TUIBl OpPraHU3aLMOHHBIX CTPYKTYP, HX OCHOBHBIC IIapaMETPbl M MPHUHLMIIBI HUX

MMPOCKTUPOBAHUA;



-OCHOBHBIE BHUJIbI U IPOLEAYPbl BHYTPUOPTaHU3AMOHHOTO KOHTPOJIS;

-BU/Ibl YIIPABJICHUYECKUX PEUICHUN U METO/IbI UX MPUHATHUS;

-TIIPUHITUTIBI, CIOCOOBI METO bl MEHEPKMEHTA;

-OCHOBHBIE TE€OPUM M KOHUEMIIMU B3aUMOJCHCTBUS JIOJIEM B OpPraHW3alvu, BKIIOYas
BOIIPOCHl  MOTHBAllUM, TPYIIOBOH JIWHAMUKH, KOMaHI000pa30BaHUsS, KOMMYHHKAIUH,
JTUIEPCTBA U YIIPABICHUS KOHPIUKTAMH;

HT. 1.

YMmerh:

-CTaBUTH 1IeJIM ¥ (POPMYJIUPOBATh 3a/1a4H, CBSI3aHHBIC C peaau3anuii mpodecCHoHaTbHBIX
GyHKIUH;

-aHAJIM3UPOBATh YNPABIECHYECKYIO EATEIbHOCTh;

-OpraHU30BbIBaTh KOMAH/IHOE B3aUMOJICUCTBUE /IJIs1 PEIICHMS YIIPABICHUYECKUX 3a/1a4;

-aHaJTM3UPOBATh KOMMYHHUKAIIMOHHBIE IPOLIECCHl B OpraHU3ali M pa3padaTbiBaTh
MIPEJIOKEHUS TI0 TIOBBIIICHHUIO MX YPPEKTUBHOCTH;

-IMarHOCTUPOBATh OPTaHHM3AIMOHHYIO KYJIBTYPY, BBIBIATH €€ CUJIBHBIE M CJla0ble
CTOPOHBI, pa3padaThIBaTh MPEIJIOKECHHS 110 €€ COBEPIICHCTBOBAHUIO U T. 1.

Baagern:

-METOJIaMU pEAM3allMd OCHOBHBIX YINPaBIECHYECKUX (YHKUMN (NMPUHSATHE DPEIICHUMH,
OopraHu3alysi, MOTUBUPOBAHKUE U KOHTPOJIb);

-COBPEMEHHBIMU TEXHOJIOTUSIMH S()()EKTUBHOTO BIUSHUS HA WHIUBUAYyalbHOE U
TPYIIIOBOE NOBEACHUE B OpraHU3AlINHY;

-COBPEMEHHBIM HHCTPYMEHTAPHUEM YIIPaBJICHUS YEIIOBEUECKIMH PECypcamu;

-MeTo/IaMu (POPMYJIMPOBAHUS U peaTU3allUU CTPATETU Ha YpOBHE OWM3HEC- €IMHUIIBI,

-MeToaMu (POPMHUPOBAHUS U MOAJIEPKaHUS STUYHOTO KJIMMaTa B OpraHu3aIuy;

-MHHOBAIITMOHHBIMH MCTOAAMU YIIPABJIICHHUA KOJUICKTUBOM H T. [I.

5. O6bem u BuI y4eOHOH padoThI
OO6m1ast TpyAO0EMKOCTh AUCIUIUIMHBI COCTABJSIET 2 3a4€THBIE €IUHMIIBI, OO 00beM
qacoB 72.
Tabauna 1. O6beM AMCHUIIIIMHBI IO BUJIaM YUEOHBIX 3aHITHH (B yacax).

Bupl yaeOHOM paboThI TpynoemkocTsb
AyIUTOpHBIE 3aHATHUS (BCETO) 36
Jlexuun 36

IIpakTueckue 3aHsATHS -
JlaGopaTopHbie paboThI -
CamocTtosTenpHas padora (Bcero) 36
DopMBI aTTECTAIIUU TIO0 TUCIUTIINHE (3a4€T, YK3aMEH) 3ager
O6mas tpynoemkocts aucuuminibl (3ET / yackr) 2[72




6. Conepxxanmne TUCUMIIMHBI

6.1. Coneprxanue paszesna U IUIaKTHIECKON eIMHULIBI

Coneprkanue TUCIUILTAHBI

OCHOBHOE COZIepKaHKE pa3zeia, TMAaKTUICCKON SIMHUIIBI

JE 1. [lonsatue u
cofiepKaHue
byHIaMEeHTaTBHBIX
KOHLIENIIUH MEHEIKMEHTA

Ilonstne menemxmMenrta. llpuHuunel meHemxkmenTta. PyHKUUU
MEHEKMeHTa. XapaKTepuCcTHKa Tpyna MeHelkepa. CTpykrypa
Tpyna MeHemxkepa. CooTHomeHHEe (YHKIUI MeHemKepa |
ypoBHeHN ympaBieHHsd. VICTOKM BO3HUKHOBEHHUS MEHEIDKMEHTA.
Passutne ympaBnenuss kak Hayku. [lIkonsl MeHemxMeHTa.
Hayunoe ynpasnenue. Konuenuus Oropokpatuu. Knaccuueckoe
yIIpaBJICHHUE. JloxTpuHa YEJI0BEYECKUX OTHOILICHUH.
IToBeneHuYEeCKHE HAYKH.

JE 2.CoBpemeHHBIC
MOJIXOJTbI K MEHEJKMCHTY

COBpCMeHHHC KOHIOCIIOUKU MCHCIKMCHTAa C TOYKH 3pCHHA
KOJMYCCTBCHHOI'O, NPOUECCHOI'0, CUCTEMHOI'0O U CUTYAlIlMOHHOI'O
nmoaxozaa. Bkmag B COBpCMCHHYIO HAyYKy  MCHCIKMCHTA
KOHIICIIITHMN PAa3JIMYHBIX IIKOJ U IMTOAXOJ0B. Cucrema B3TIA10B Ha
YIpaBJICHUC B Poccuu B COBPCMCHHBIX YCJIOBUAX.

JE 3. Opraau3annoHHbIe
(dbopMbI yIpaBJIeHHUS U
CcTpaTerus JIesTeIbHOCTH
MPEATPUITHS.

Opranu3anoHHON (OpMBI yIIpaBiIeHUs U aJITOPUTM UX CO3JaHMUS.
BuyrpenHne u BHemHue (HAaKTOPhl OpraHM3aluu. Bumbl
aJIMUHUCTPATUBHOIO  ammapara. [umbl  OpraHu3aluOHHBIX
CTPYKTyp ympaBieHus. OCHOBHbIE THIBI CTpaTeruii Gupm.
Crparernyeckoe MmIaHUPOBAHUE 1EATEIILHOCTH (PUPMBI.

JE 4. MeToabl moucka
HOBBIX UJIEH U PEILICHUM.

Mo3roBoii wTypM M ero pasHoBuaHoctd. KoHdepeHuus upei.
Cunexrtuka. UneitHas unxenepus. TpurrepHas TexHUKa. AHAIU3
pasapaxatomiero ciosa. Hnes J[lenbdu. CoBepiieHcTBOBaHUE
METOJIOB YIPaBJIEHUS: OCHOBHBIC PUYMHBI JIe(UIIUTA BPEMEHU U
IpaBUJIa IUIAHUPOBaHHE paboyero BpeMeH!

JES. AHTUKPU3UCHBIN
MEHEIKMEHT

[ToHsiTHE W CYNIHOCTHP AHTHUKPU3UCHOIrO YyrpabieHusa. Kpuzuc-
MEHEKEp. 3anaJHblil ONBIT KPU3UCHOTO MEHEIKMEHTA M IIyTH
ero ucrnoib3oBaHus B Poccnn. baHKpOTCTBO NpeanpusaTus, €ro
MPEANOCBUIKU. ['0CyapCTBEHHOE pEryJupOBaHUE KPU3UCHBIX
CUTYalH.

JE6. O¢ddexTuBHOCTD
MEHE[KMEHTa

O¢¢extuBHOCT,  ynpaBieHHus.  DakTopbl,  ONpeneNsIonue
a¢hdexTuBHOCTh yrnpaBieHus. Poyb mepcoHana ympaBieHUS B
YCIIEITHOM MEHEPKMEHTE. [TpuHIMIBI 3¢ PeKTUBHOTO
MeHekMeHTa. OneHka u - peryaupoBaHue 3(@exkTUBHOCTH
MEHEUKMEHTa.  TeHJeHIUH  M3MEHEHUs  >(PPEeKTUBHOCTH.
ConunanbHo-3k0HOMUYECKast 3P PEeKTUBHOCTh MEHEIKMEHTA.

6.2. Paznensr quctumuiuaset (J{E) v BuabI 3aHsATHI

Ne nucuumnimHapHOTO
MOJTyJIst/paziena

Ne munakTHaeckomn Yacel mo BUAaM 3aHATHI Bcero:
€ IMHUIIBI Jlexuun [IpakTuny. Cam.
3aHSTHS pabota




JE 1 Ilonsitue u 6 6 12
CoJiep)KaHue
(byHIaMEeHTAIbHBIX
KOHIIEIIINH
MEHEKMEHTA

JE 2 CoBpeMeHHbIE 6 6 12
MOJIXOJIBI K
MEHEKMEHTY

JE 3 6 6 12
OpraHu3aiuoHHbIC
(hopMBI yripaBlieHUS U
cTparerus
JICSITCIIBHOCTH
TPEANPHUSTHSL.

JE 4 MeToapl Ioucka 6 6 12
HOBBIX UA€EH U
peleHui

JES5  AHTUKpPU3UCHBIN 6 6 12
MEHEPKMEHT

JE 6 DddexTuBHOCT 6 6 12

MCHCIPKMCHTA

HUTOI'O 36 36 72

8. PecypcHoe oGecnieuenue.
Kadenpa 'MYVY pacnonaraer kaJpoBBEIMH pecypcaMu, TapaHTHPYIOIIUMH KaueCTBO MOATOTOBKHU

acnMpaHTa Io crenuaibHocTy 5.2.3. PernonanbHas U 0TpaciieBasi )KOHOMHUKA B COOTBETCTBUU C
OI'T.

8.1. O6pa3oBaTe/ibHbIE TEXHOJOTUH

IIpu mpoBeaeHUU 3aHATHH W OpPraHU3AIMM CaMOCTOATENbHON paboOThl CTYAEHTOB IO
JUCHUITIIINHE «AKTyaJ'IBHI)IG HpO6J’IeMI)I MCHCPKMCHTA» JIs1 ACIIMPAHTOB HCIIOJIIB3YIOTCS KakK
aKTUBHbBIC, TAaK U MHTEPAKTUBHBIE TEXHOJOIMU OOYUYEHHUs, pealn3yIoliue KOMIIETEHTHOCTHBIA U
J'II/ILIHOCTHO-HGHTGHBHOCTHBIﬁ IOAXOBbI.

TpaauumoHHBIE TEXHOJIOTUM OOYy4YeHHs TMpelrojaralT nepeaadyy HWHGoOpMalud B
TOTOBOM BHUZE B (opMe y4eOHOro MOCOOHS NMPH CAMOCTOSITENFHOW IMOJITOTOBKE K 3aHSATHSM.
[TpakTudyeckue 3aHATUS OOECNEUMBAIOT pa3BUTHE M 3aKpEIUIEHHE YMEHMH W HaBBIKOB.
®opmupoBaHue y4eOHBIX YMEHHI IMpPHU MPAKTUYECKOM BBIMOJIHEHUM YINPaKHEHUH MPOMCXOIUT
no o0pasly, ypOBEHb BIAJEHHUS OIpeNeNsIeTcss IOCPEACTBOM KOHTPOJIbHONH paboThl IO
u3ydyaeMol TeMe. OTH  TPAJAWIMOHHBIE  TEXHOJOTMH  TIO3BOJIIIOT  OOyYaromemycs
CHCTEMaTH3UPOBATh 3HAHUS, [TOJyYEHHBIE B IPOIlecce ayAUTOPHON U CaMOCTOSITEIbHON paboThI.

WHTepakTHBHBIE TEXHOJOTHH OOYYeHHS TIPEAIONIaraloT OPraHH3alHui0 OOYYCHHs Kak
INPOJAYKTUBHOM TBOPYECKOH JESATEIBHOCTH B PEKUME B3aUMOJCHCTBHS acIHUpaHTOB IpPYyr ¢
JIpYroM U ¢ mpenojaBareneM. Vcrnonb3oBaHre MHTEPAKTUBHBIX 00pa30BaTEIbHBIX TEXHOJIOTUN
CHOCOOCTBYET AaKTMBHM3AllUM MBICIUTENBHOM JESATEIbHOCTH M TBOPYECKOTO IOTEHIIMANa
aclHUpaHTOB,  JenaeT  Oosee  S(PQPEKTUBHBIM  YCBOGHHME  MaTepuana,  IO3BOJISET
WH/IMBUYaJIn3UPOBATh 00yUEeHNE, KOPPEKTUPOBATh 3HAHUS KOHKPETHOTO 00Y4JarOIIerocs.

[Ipu npoBeneHnN 3aHATUN IO TUCHUILUINHE «AKTyallbHbIE TPOOIEMbl MEHEIKMEHTA JUIs
aCMMpPaHTOB MCIOJIB3YIOTCSI MHIUBHIyalbHas U TPYNIOBas padoTa, TEXHOIOTUs KOJJICKTUBHON
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TBOPYECKOM JEATENbHOCTH, TEXHOJOTUS COTPYJHHYECTBA, TEXHOJIOTUA KOJUIEKTHBHOIO
00y4yeHHsI. DT METO/IbI CITIOCOOCTBYIOT Pa3BUTHIO Y aCIUPAHTOB CAMOCTOSITEIILHOTO MBIIIJICHHS,
MO3BOJIAIOT IIPUMEHUTh MM TEOPETUYECKHE 3HAHMUA Ha IPAKTUKE: CAMOCTOSTENBHBINA ITOMCK
uHpOpMaLlUK TIO 33/JaHHOW Teme W e€ NpEeACTaBICHHE Ha 3aHATUH, TPYNIOBOW aHAIU3
pE3yJIbTAaTOB BHIMOIHEHUS pabOTHI.

Jnst nun ¢ OrpaHM4EeHHBIMA BO3MOXKHOCTSIMHU 370pPOBbs IIPELYCMOTPEHA OpraHU3aLMs
KOHCYJIbTAllMM C MCIIOJIb30BAHUEM DJIEKTPOHHOM IOYTHI.

8.2. Marepua/ibHO-TeXHHYECKOEe OCHAIIlEeHHE.

ITomemenue niis npoBeAcHUs
3aHATHH 110 TUCLUIUINHE
«Teopus u npakTuka
YIPaBIEHUS HAPOIHBIM
X0341HCTBOM)

OCHAIIEHHOCTH TIOMELICHUS

[Iepeuenb TMUIEH3MOHHOTO
IPOrpaMMHOT0 0OecTieueHHUs

PU, r. Marac, np. 3s3ukoBa 7; | IIpoektop — 1 mr.: mozens | Windows 7 Professional,

ayz. 207 VIEWSONIC PJD 5153 | Microsoft Office Professional,
(V15872) (TocynapcTBEHHBIH KOHTPAKT
OKpaH HaTPEHOre; Ne(09 — 3K2010 ot 29.03.2010,
Harnsanbie CPOK JCUCTBHS - OECCPOUYHO)
UJUTIOCTPUPOBAHHBIE I10 «BusyanpHas cTyaus
TaOJIHIIBI, CIIOBapH, | TECTUPOBAHUS,
obOyyaromue bUITBMBI u | (Jlunensuonusiit Jorosop Ne

o0OpasoBartelibHbBIC 7624 ot 25.02.2021)
MIPOTPaMMBEI; OBC IPRbooks - Ne 8815/21
becnpoBoanas cerp 802.11n. | or 20.05.2020

300/1000 Mb

8.3.IlepeyeHb JIMLIEH3MOHHOTO MPOIPAMMHOIO0 00ecredeHHs

YHuBepcuter o0ecrnedeH CHeAYIOUUM KOMILJIEKTOM JIHIIEH3HOHHOTO MPOrPaMMHOTO
o0ecreyeHusl.
1. JInneH3noHHOE MpOrpaMMHOE o0ecrieuerue, ucrnoibpzyemoe B Uarl'y:

1.1.  Microsoft Windows 7, Windows 8, Windows 8.1, Windows 10

1.2 Microsoft Windows server 2003, 2008, 2012, 2016

1.3.  Microsoft Office 2007, 2010, 2016

1.4.  Ilporpammusiii komruiekc MMUC “/lexanat”

1.5.  IIporpammusiii kommiekc MMUC “Buzyansnas Ctyaus TectupoBanus’”

1.6. IIporpammusiii kommiekc MMUC "TIJIAHBI"

1.7.  Tporpammusiii kommieke MMUC "2JIEKTPOHHBIE BE/JOMOCTHU"

1.8. IIporpammusiii kommiekc MMMUWC BEB-IIPUJIOXKEHUE "TIPUEMHASA

KOMUCCUS-OHJIAMH"

1.9. TIIporpammusni kommiekc MMUC "ITIPUEMHA 1 KOMUCCUA"
1.10. TIporpammusiii kommiekc MMHUC "BEJJOMOCTU OHJIAVIH"
1.11. TIporpammusiii kommiekc MMUC «PTIJT OHJIAMH»

1.12. VYuusepcanpHblii ctatuctTuyeckuii maker STADIA

1.13. 1C 3apmnara u Kagpsr

1.14. 1C KamuH: pacuer 3apaOOTHOI M1aThl

1.15. AwntuBupycHoe I1O Kaspersky endpoint security




1.16. CnpaBouno-mipaBoBas cucrema “I"apant”

1.17. 1C Byxranrepus

2. C 2004 roma ¢ynxauonupyer INTERNET-nentp cBoOomHOro mocryma mpu
YUTATBHOM 3aJie OMOINOTEKH.

KommnbrorepHbie Kiacchl YHUBEPCUTETA OCHAIICHBI CHCTEMaMu IporpammMmupoBanus (MS
Visual Basik, Visual Basik for Application), npuxiagaeivu nakeramu (MS Office, Word, Excel,
Power Point, Outlook Express), mepeBomunkamu (Promt). Taxke KOMIBIOTEpHBIC KIAaCChI
YHuBepcuTeTa OCHAIICHBI aganTUBHON cpenoit TectupoBanus (ACT), Ha OCHOBE KOTOpPOWM
pa3paboTaHbl TECThl JJIsI CTYJACHTOB MO JUCIHHMIUIMHAM OO0IIEnpoecCHOHATBHOTO H
CHEIHAILHOTO OJIOKOB TUCIUIUIMH YYEOHBIX IJIAHOB.

9.Y4eOHO-MeTOAMYECKOE M HH(POPMALMOHHOE 00ecneuyeHue TUCIUILIMHBI

9.1. OcHoBHas auTEpaTypa
9.1.1. DnekTpoHHbIe yueOHbIC U3AaHUS (YICOHHKH, yueOHbIE TTOCOOMS).

1. Eropmmn, A. I1. OcHoBbl MeHekMenTa: yueOnuk / A. I1. Eropimn. — 3-e u3j., nmepepab. u
qon. — Mocksa : MHOPA-M, 2021. — 350 c¢. https://znanium.com/catalog/product/1171350
2. Teopuss meHemxmeHTa : yueOHuk s By3oB/ JI. C. JleontheBa [u Ap.]; mon penakiuei
JI. C. JleontbeBoil. — MockBa : WsnmatensctBo FOpaiit, 2024. — 287 c.— (Bpicmee
oOpazoBanue). — ISBN 978-5-534-15568-6. — Tekct : snektpoHHbI // OOpa3oBaTenbHas
wiatdopma Opaiit [caiir]. — URL: https://urait.ru/bcode/535846
3. MMapaxuna, B. H. Teopus menemxmenta : yuebuuk / B. H. ITapaxuna, O. A. bopuc, H. II.
Xapuenko. — CraBponodis : CeBepo-KaBkasckuii ¢enepansubiii yausepcuret, 2018. — 271 c.
— Teker : snekrponnsiit // IudpoBoit obpazosarenbhbiii pecype IPR SMART : [caiit]. —
URL: https://www.iprbookshop.ru/92763.html

9.1.2. DnexTpoHHbIE Oa3bl JAHHBIX, K KOTOPBIM 00ECTIeUeH TOCTYII.
1. Hayunas snektponHas OubOnuorexa «KubepJlennnka» [Dnextponnsiii pecypc]. — URL:
http://cyberleninka.ru/ (nata ooparenus 11.05.2018).
2. DJEeKTpOHHO-OMOIMOTEYHAass  cucTeMa  «YHUBEPCHTETCKas  OMONMOTEKa  OHJIAMHY»
[DnexTponnsiii pecype]. — URL: http://biblioclub.ru/index.php(nara obpamenus 11.07.2018). —
Hoctyn k cucreme cornacHo npasuiam DbC u norosopom ynusepcurera ¢ IbC.

9.1.2. DyieKTpOHHBIE 0a3bl JaHHBIX, K KOTOPbIM 00ecne4eH JOCTYII.

Ha3Banmue pecypca Cceblaka/noctyn

DnekTpoHHas OubOnuoreka omnaiiH «EamHoe okHO K | http://window.edu.ru
00pa3oBaTeILHBIM PECypcam»

«O6pazoBaTenbHbIi pecypc Poccum» http://school-collection.edu.ru

denepanbHblil  00pa3oBaTeNbHBIN TOpTAN:  yupexneHwus, | http://www.edu.ru
nporpammel, craiaaptsl, BY3b1, tectol EI'D, THA

OdenepanbHblii  HIeHTp WHPOpMaIMmoHHO-00pa3oBatenbHbIX | http://fcior.edu.ru
pecypcos (PLIMOP)

Pycckas BupTyanbHas OMOIHMOTEKA http://rvb.ru

KabuHeT pyccKoro si3plKa U JIMTepaTypbl http://ruslit.ioso.ru

HannoHaJIbHBIH KOPITYC PYCCKOTO SI3bIKA http://ruscorpora.ru

Hayunast snektponHas Oubnuoreka «e-Library» http://elibrary.ru/defaultx.asp

OneKkTpoHHO-0nbmoTeyHas cucrema IPRbooks http://www.iprbookshop.ru

DneKTpOHHO-0nbmoTeyHas cucrema Marl'V https://lib.inggu.ru/

NudopmannonHo-nipaBoBasi cucteMa «l apaHt» CereBas BepcHs, JOCTYIIHA CO
BCEX KOMITBIOTEPOB B

KopriopatuBHoO# cetu Uarl'Y

9.2. lononHuUTENbHAS INTEPATYPA


https://znanium.com/catalog/product/1171350
https://urait.ru/bcode/535846
http://cyberleninka.ru/
http://biblioclub.ru/index.php
http://window.edu.ru/
http://school-collection.edu.ru/
http://www.edu.ru/
http://fcior.edu.ru/
http://rvb.ru/
http://ruslit.ioso.ru/
http://ruscorpora.ru/
http://elibrary.ru/defaultx.asp
http://www.iprbookshop.ru/
https://lib.inggu.ru/

9.2.1.YuebHo-mMeToaudeckue mocoous (yacOHbIe 3a1aHus)

1. Cemenos, A. K. Teopust menemkmenta : yueOHuk / A. K. Cemenos, B. 1. HaGoxkos.
— 2-e m31. — Mocksa : JlamkoB u K, 2019. — 491 ¢. — ISBN 978-5-394-03203-5. — Texkcr :
anextpoHHed // IludpoBori obpazoBarenbhblii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/85575.html

2. Mapnac, A.H. Teopus wMeHemxmeHTa: ydeOHWK 11 By3oB/ A. H. Mapnac,
O. A.T'ynseBa. — 2-e¢ wu3n.,, ucnop. u jon. — Mocksa : M3garensctBo HOpaiit, 2020. —
307 c. https://urait.ru/bcode/453322

3. I'pummna, C. A. CoBpeMcHHbIC KOHIICTIIMA MEHEIKMEHTA: CTPATeTHICCKUI
MEHE/DKMEHT : ydeOHo-Merogmueckoe mocodue / C. A. I'pummnaa. — Tyna : Tynbckuid
rocy/apcTBEHHbIN mnenarorudyeckuil ynusepcuter umenu JIL.H. Toncrtoro, 2021. — 71 ¢. —
ISBN 978-5-6045160-9-6. — Texcr : anexrponnslii // Lludporoit o6pazoBatenbHbIi pecypc IPR
SMART : [caiit]. — URL: https://www.iprbookshop.ru/119707.html

4. Eropmmmn, A. I1. D dekTuBHBIN MEHEHDKMEHT opraHu3anuu : yaeoHoe mocoodue / A.I1.
Eropmms. — Mocksa : NHOPA-M, 2020. — 388
c. https://znanium.com/catalog/product/1082421

10. ATTecTanus o AUCIHUILJINHE.
ATTecTanus MO JUCIMIUIMHE «AKTyalbHBIC MPOOJIEMBI MEHEIKMEHTa» MPOBOIUTCS B (hopme
3avera.

11. ®oHa OLEHOYHBIX CPEACTB MO0 JUCHHUIJIMHE /Il IPOBeJIeHUs POMEKYTOYHOI
aTTecTAlMH
®DoH/T OIIEHOYHBIX CPEJICTB MPEACTABICH B BUE MPHIIOKECHHUS K paboueli mporpamme


https://www.iprbookshop.ru/85575.html
https://urait.ru/bcode/453322
https://znanium.com/catalog/product/1082421
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[Tpunoxenue 1.
®OHJI OIITEHOYHBIX CPEJCTB JUI ITPOBEJIEHM S ITPOMEXYTOYHOM
ATTECTALIMU OBYYAIOIINXCA 110 JUCHUIIJIMHE
«AKTyasbHbIE TIPOOIEMbI MEHEIKMEHTA
OneHka «3a4TeHO» BBICTABISICTCS ACMUPAHTY, €CIM OH TIIYOOKO M TMPOYHO YCBOWII
POrpaMMHBIM MaTepuas, UCUYEePIIbIBAIOIIE, OCIEA0BATENbHO, YeTKO U JOTHUECKHU CTPOMHO €ro
U3JIaraeT, yMeeT TECHO YBA3BIBATH TEOPHUIO C MPAKTUKOW, CBOOOIHO CIpPAaBISETCS C 3aJadyaMu,
BOIIpOCaMu U APYIrMMH BUAAMU ITPUMCHCHUA 3HaHPII>'I, MMpUYICM HC 3aTPYyAHACTCA C OTBCTOM IIPU
BUJIOU3MCHCHUU SaﬂaHI/If/’I, HCIIOJIB3YET B OTBCTC MATCPHAJILI JIMTCPATYPbI, MPABUIIBHO
00OCHOBBIBAaET MPHUHATOE pEUICHHE, BJIaJeeT PA3HOCTOPOHHHUMH HAaBbIKAMH U IpHUEMaMU
BBITMIOJTHEHMSI MPAKTUYECKUX 3a/1a4.
OneHka «HE 3a4TE€HO» BBICTABIIAETCSA AaCIUPAHTY, KOTOPHIA HE 3HAET 3HAYUTEIbHOU
yacTH MPOrpaMMHOIO MaTepuaina, JOMYCKAEeT CYIIECTBEHHbIE OIIMOKH, HEYyBEPEHHO, C
OOJBIIMMHU 3aTPYJTHEHUSIMH BBIMIOJIHAET IPAKTUUYECKHE PAOOTHI.
CaMmocrtosiTenbHasi paboTa COCTOUT M3 M3YYEHHS OCHOBHOM U JOMOJHUTEIBHON
JUTEpaTyphl, TPEIIOKEHHON mpenojaBareasiMi. @OpMHUpPOBaHUE JUYHOTO MOPTHOIUO IO
JUCHUITIINHE ((AKTyaJIBHBIG HpO6JIeMI>I MCHCIPKMCHTA», B KOTOPOC HCOGXOIII/IMO BKIIIOUHUTH

ACIIMpPAHTY.

1.JIucTt uene, KOTOPBIX ACHUPAHT XOTEN Obl JOCTUTHYTH 11OCIIE U3yUEHUS JAHHOM TEMBI;
2.CrirCcOoK TPOYUTAHHON OCHOBHOMW U JIONIOJTHUTEIILHOM JIUTEPATyPHI IO KypCY;
3.0cce Ha Kax/10€ MPOYUTAHHOE MPOU3BEICHHUE W3 JOTOIHUTENBbHOW TuTeparyphl. (Uto s ams
ceOss BbIHeC M3 JaHHOM KHuUrM? Kakue MeTonbl yrpaBiieHUs HCIOJIb30BAIUCH HA JIAHHOM
npeanpustuu? Yto crasno 3anorom ycrnexa? UTo nmocay uiio moBoJoM A Heynau? u T.1.);
4.014eT 0 NpOBEACHUHU JEIOBOM UIPBHI;
5.AHanu3 Kelca WM KOHKPETHOHN CUTYyalluH;
6.TecTsl o Kypcy (¢ OLEHKOMH);
7.01eHouHbIe GOPMBI 10 MPE3CHTALNH (OLIEHKH aCITHPAHTOB).
8.KoHTpobHbBIE pabOTHI (C OIIEHKOH);
9.I1pe3eHTanus JOKIAI0B aCTUPAHTOB;
10.Konuu crareit U3 )xypHaJIOB, IPOYUTAHHBIE M IPOAHATM3UPOBAHHbIE ACTUPAHTOM.

Tematuka pedeparon (10kaagos, 13cce):

1. XapakTepucTuka COBPEMEHHBIX MpOOJIEeM U MEepPCIEeKTHB pPa3BUTHUS POCCHUKUCKOTO
MEHEKMEHTA

2.AxTyanbHble IPOOIEMBbl MEHEPKMEHTA

3.AHTUKpU3UCHBIE TPOOJIEMBI YIIPaBICHUS NPEANPUITHEM
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4. AHanu3 COBPEMEHHOI0 COIMAIbHO-3KOHOMUYECKOTO cocTosiHUA Poccuun

5.MupoBoOi1 ONBIT MEHEHKMEHTA

6./lHHOBAIIMOHHBIN TOTEHIIUA PA3BUTUS MEHEKMEHTA

7.CoBpeMeHHbIE OCOOCHHOCTH pean3aliy MPUHIMIIOB KOPIIOPATUBHOIO YIIPABJICHUS

8. IIpobnembl nHDOPMALIMOHHON 00€CTIEYEHHOCTH CUCTEMBI YIIPABICHUS

9.IlpunsTHE pelIeHnu B COBpEMEHHONW CUCTEME MEHEKMEHTA

10.PaiinoHanbHO€E coueTaHUE LIEHTPAJIN3ALNY U AELEHTPAIN3ALNH

KonTposibHbIe BONPOCHI VISl CAMOINIPOBEPKH 3HAHM I

1.
2.

© ®© N o g B

11.

12.

13.

14.
15.

16.

17.
18.

Yro sBNSIETCS CYITHOCTBIO YIIPABJICHUS?

Kakumu kauecTBaMu JOKEH 0071a1aTh COBPEMEHHBIN PyKOBOIUTEINb?

Kakne w3MeHeHHs] MpoMcxXomaT B (YHKIUSAX MEHEDKepa M €ro HaBBIKaxX IO Mepe
NPOJIBIKEHHS TI0 UEPAPXUIECKOMH JecTHUIIE?

Yro sBIsIETCS KIFOYEBBIM (PAKTOPOM B JIFOOOH MOJIEIH yIIpaBICHUS?

BrisiBUTE OTIIUYHSI aIMUHUCTPATUBHOM IIKOJIBI YITPABJICHUS OT HAYYHOH IIIKOJIBI.

UewM siBIIsIETCS YIIPABICHHE C TOUYKH 3PEHHS MTPOIIECCHOTO 01X0/1a7

Yro nmpencrapisieT co0O0i OpraHu3aIus ¢ MO3UIMUA TEOPUU OTKPBITHIX CUCTEM?

B 4eM CyTh CHTYallMOHHOTO MOJIXO0a K YIIPABICHUIO?

B uem nprumnHa cI0)KHOCTH U HEOIIPEIETIEHHOCTH TEOPUI MEHEI)KMEHTa?

. JlaiiTe ompeneneHue KOPIIOPATUBHOW KYJIBTYpbl W OOBSCHUTE €€ BaXXHOCTh IS

MEHEIKEPOB.

B uyeM cXoJCTBO cpeabl MpsIMOrO BO3JEHCTBHS OaHKa M TroCyJapCTBEHHOro (oHa
COLIMAJILHOTO cTpaxoBaHUs? B ueM 3axirouaeTcs UX pa3nuuus’?

Kakue ¢aktopsl mo0yX/1at0T MEKIyHAPOIHbIE OPraHU3aIMK K BBIXOAY Ha PHIHKH MEHEe
pa3BUTBIX CTpaH?

B d4em cocTosAT mpeuMmylecTBa M HENOCTAaTKU PA3JIMYHBIX CTpaTeTMi BBIXOJA Ha
3apyOexHbIe PHIHKU?

Kakue npuunHbl 00ycinaBiIMBaOT BaXKHOCTh «A€IOBOM STUKW» JUIS yCIieXa OpraHu3anuii?
[Tepeuncnure crocoObl BIUSHUS NOTpeOHTENed Ha NpPakTUKy OwusHeca. Hackombko
3 PEeKTUBEH Kax bl U3 HUX?

Kakoli monxon K NpUHATHIO ATUYECKH KOPPEKTHBIX pEUIeHUH B HauOOJbLIeH cTeneHu
MOJXOIUT JIJISl pEHIeHUS STUYECKUX AHIeMM?

B 4yem cyniHocTh ¥ B3aUMOCBA3b (DYHKIM yripaBieHus?

KakoBa POJIb ITIAHUPOBAHUA B MCHCI[)KMCHTC?



19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.
35.

36.
37.

38.

39.
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[lepeuncnuTe OCHOBHBIE XapaKTEPUCTUKU OPraHU3alMOHHBIX Meneil. Yto Jyudiie:
OTKa3aTbCs OT TMOCTAHOBKM IeJiell BOOOIIE MM HMMETh IIEJIM, HE OTBEYAIOUIME STHM
KpuTepusm?
OnuimTe OCHOBHBIE TAIlbl CTPATErMYECKOro NpoLecca.
Jaiite ompeneneHue MOHATHUS «cTparerus pupmbel». B dem cocTosT mpenmMylnecTBo
pa3pabOTKU CTpaTeruu OpraHu3auu’?
B uem 3akiroyaroTcs OTIMYMs KOPIOPATUBHOM CTPATETUU U KOHKYPEHTHOM?
Kakwue kiroueBbie pakToOphl BIUSAIOT HA BEIOOP cTpaTeruu (pupMbl?
Kak cooTHOCATCSA ypOBEHb LIECHTpAIU3alMU U HOpMa yripasisieMoctu? [louemy?
Kakue pnenoBele W moiuTHYECKHE (DAKTOPHl YPAaBHOBEIIMBAIOT HEHTPATM3ALUIO H
JIeLEHTpaIN3a1I0?
Kakumu genoBpIMH KadyecTBaMU JIOJDKHBI O0JIafaTh MaTPUYHBIE PYKOBOAUTEIH U
COTpYAHUKHU?
[Touemy KpymnHBIE KOpHOpanuH, Kak IpaBWJIO, OPraHW30BaHbl B JAUBU3MOHAJIbHBIE
CTPYKTYpbI?
3aBUCHUT JIM CTPYKTYpa OPraHU3aluu OT €€ CTpaTeruu?
Onummure CyTh MOTHBAIMH KaK (GYHKIIUU YIIPABICHUS.
B uem pa3zHuna Mexay coJepKaTesIbHBIMU U NIPOLIECCYAIbHBIMU TEOPUSIMU MOTUBALUU?
HuskoomnaunmBaemblii mepcoHanm — mpobiemMa MHOTHX Kommanuii. Kak Obl  BEI
MOTUBUPOBAJIM 3TUX JIOACH?
[ToueMy KOHTpOINb SIBISETCS OMHOM M3 BakHeHmMX QyHKIMd mMeHemkMmeHTa? Kak oH
COOTHOCHUTCS C IPYTUMU €0 PYHKIMSIMU?
Onummre 3tanel nporecca kKoHTposs. [IpuBeaute mpumepsl U3 COOCTBEHHOTO OINBITA
OpTraHU3aIMOHHON pabOTHI.
OxapakTepu3yiTe B3aMMOCBSI3H KOHTPOJISI U CTPATErMYE€CKOro IIIaHUPOBAHMS.
B dyem cocrosaT paznuuus Mexay OHOpOKpaTHUECKUM U JELEHTPAIN30BaHHBIM
KOHTposiem?
[Touemy kauecTBO KOMMYHUKAIIUN BIUSET HA BBHITIOTHEHHE PaOOThI B OpraHU3aIuu?
Onumure >IeMEeHThl KOMMYHHMKAIlMOHHOTO Ipoliecca Ha MpuUMepe OOLICHHS MEXIY
npernoaaBaTesieM U CTy/IeHTaMU Ha 3aHSATHH.
[IpuBenuTe mpuMepsl HEBEPOATbHOW KOMMYHHKAIIUH, KOTOpas (a) moaTrBepxkaaet u (0)
IPOTHUBOPEYUT YCTHOMY COOOILEHUIO.
[Touemy mpuHATHE pemieHUH cuuTaerca ¢GyHIaMeHTOM J(G(EeKTHBHOW pabOThI

MeHeKepa’?



40.

41.

42.

43.

44,

45.

46.

47.

48.

49.

50.
51.

52.

53.

54.

55.

56.

57.

58.
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B uwem cocroaT  OTIMYMA  CHUTyalud,  XapaKTEPU3YIOLIMXCS  PUCKOM U
HeonpeaeneHHocThio? Kak Obl Bbl ommcand OCOOCHHOCTH MPUHATHS PEIICHHH B 3THX
cUTyarusx?
[Touemy MHOTHE pelieHus IPUHUMAIOTCS B TPyNIax, a HE €AUHOINYHO?
Uro Takoe «rpynmoBble HOpMbI»? Kakume HOpPMBI CyHIECTBOBaIM B TIpYIIAX, B
JESTEIIbBHOCTH KOTOPBIX BbI IPUHUMAIIN y4acTHE?
UYepes kakue MOATh CTAaAMM pa3BUTHA NpoXoauT rpynna? Urto ¢ HeW NpouMCXOAUT Ha
KaKIOU cTaguu’?
B ueMm 3akrouaroTcs HeTOCTaTKU KOMaHIHON paboThI?
B uem cocTosSIT OCHOBHBIE UICTOYHHUKY BJIACTU MEHEIKEPOB?
3aBUCAT JIM METOJIbI BIUSHUS OT CEIM(UKH CTpaHbl, B KOTOPOW OHU PUMEHSIOTCS?
KakoBbl cuiibHBIE U c1a0ble CTOPOHBI OBEIEHYECKUX MOAXO0/IOB K JIUJIEPCTBY?
Kak uyacTto B peaJibHOM KHU3HHM BCTPEUAIOTCS OJArompusTHbIE, YMEpPEHHBbIE U KpaiiHe
HeOmaronpusTHeIC cutyanuu (Moaens Ouiepa)?
Cy1miecTByeT MHEHHE O HEIPAaBOMEPHOCTH BBIIEICHMS JKEHCKOI'O U MY>KCKOIO CTUJIEH
pykoBojcTBa. COrjaacHsbl JId Bbl ¢ HUM?
UYro Takoe TpaHchopMHpyIOIIee PYKOBOACTBO?
Mosxer U pPYKOBOAWUTEIb HW3MEHUTh CBOM CTWJIb JIMJAEPCTBA, WM CTWJIb BCErAa
MOCTOSIHEH M HEU3MEHEH?
Kakum o0pa3om e TeNbHOCTh N0 MIaHUPOBAHUIO, TIOJTOTOBKE, OLIEHKE paboyeil CUITbI U
orjiaTe TpyJla MOXKET ObITh CB3aHA CO CTpaTeruei opranuzanum?
Uem o0OBsICHSETCS HEOOXOIWMOCTh IIJIAHUPOBAHUS W TPOTHO3UPOBAHUS B cdepe
yIpaBJIeHUs YEI0BEYECKUMHU pecypcaMu?
HackoabpKko «10CTOBEpHOI», 110 BallleMy MHEHHIO, ABIsSETCS HH(GOpPMAIUs, TOJyYeHHAs B
JUYHOU Oecelle, B CPAaBHEHUU C pe3ybTaTaMU MUCHMEHHBIX TECTOB U MHOTOILIAHOBOM
OLICHKOW KaHauaara?
B uem cocrosT paznuuns MeXAy IPOU3BOJICTBEHHONW KOMITAHUEH U opraHu3anuei cgepbl
yeayr? Kakas u3 Hux B 6osbleil Mepe Hy/1aeTcsl B ONepalliOHHOM MEeHeDKMeHTe?
Kak Obl BBl Ompenenuian CTpaTerHyeckyto pojib ONEPAllMOHHOTO MEHEIKMEHTa U €ro
BJIMSTHUE HAa YPOBEHb KOHKYPEHTOCIIOCOOHOCTH OpraHu3aluu?
Kakum o6pa3oMm uH(poOpManmoHHas TEXHOJOTHS MEHSIET CIOCOOBl CTPYKTYypHU3aluU
KOMITaHUH ¥ METObI IIOCTPOEHUS pabOTHI?
Kakue kputepun JOMKHBI TNPUMEHATHCA IS OmpeneseHuss  IPPEeKTUBHOCTH

MH(OPMALIMOHHON CHUCTEMBI?



14

59. B uem cocToAT pa3inuyus MOHATUN «ITPOU3BOIUTENHHOCTEY B «3(PdeKTUBHOCTE»? Kakoe
U3 HUX BBl CUNTACTE IPUOPUTETHHIM?

60. Kakue daxropsr ompenensor  3¢ddexkruBHocTs  ympaBnenusi?  KakoBa  poib

YIIpaBJICHYCCKOT'O II€PCOHAJIA B YCIICIITHOM MeHeI[}KMeHTe?

IIpuMepsI TeCTOBBIX 3a1aHUI
1. YopaBnenueckue GyHKIMN ObUIN BIEPBBIC BHIJICICHEI B. ..
a) lllkosia Hay4HOTrO ynpaBJeHUs
6) lIkosa yenoBe4yeCcKUX OTHOIIEHUH U IIKOJIAa OBEJEHUECKUX HAyK
B) AZIMUHHCTpaTUBHAs MU KJIACCUYECKas IIKOJIa YIIPaBJIECHUS
r) llIxona Hayku ynpaBiaeHUs WIK MaTeEMaTUUYECKas IIIKOJIA YIIPaBICHUS
2. [Tpuemsl yrpaBiieHHs] MEXJIMYHOCTHBIMUA OTHOLIEHUSMHU ObUIN BIIEPBbIE UCIIOIb30BAHBI B. ..
a) lllkona Hay4HOTrO ynpaBieHUs
0) LlIxomna yenoBeyeCKUX OTHOLLIEHUH U 1IKOJIAa TOBEIEHYECKUX HAYK
B) AZIMUHHCTpaTUBHAs UM KJIaCCUYECKas IIKOJIa YIIpaBJIECHUS
r) llIkosa HayKu ynpaBiaeHHs WIM MaTeMaTHUECKas IIKOJIA YIPABICHUS
3. K10 siBIIIETCSI OCHOBHBIM Pa3pabOTYMKOM COITUATIBHOM WHKEHEPUH?
a) O. Epmanckuit
6) A.K. I'acteB
B) M. BebGep
r) [L.K. Anoxun
4. Monens [loprepa-Jloynepa paccmarpuBaet
a) BOMPOCHI MOTHUBAIIH
6) npobiaemsl emorpaduu
B) BOIIPOCHI KOH(IUKTA
5. Kakoli cTiiib pykoBojicTBa oTpaxaet teopus «X» Maxkl peropa?
a) aBTOpPUTAPHBIN
0) nmubepanbHO-eMOKPaTHYECKUHA
B) IEMOKpaTUYECKHH
T) TuOepaTbHBIN
6. Kto pa3zpaboran «Teopuro X» u «Teoputo Y»?
a) A.K.I'acteB
0) A.®daiionn
B) A.
r) I.Mak-I'perop
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7. JMarHOCTMKAa KPHU3BUCHBIX SBJICHUWA B CHUCTEME YOPABJICHHS MEPCOHAJIOM BKJIIOYAET
CJIEIYIOIIKE ATAIbl UCCIIETOBAHUS:
a) oIpeeIeHNE LeNel NCCIIEI0BaHMS;
0) onrcanue 00bEKTa UCCIICIOBAHNUS;
B) GOopMyIMPOBKA KOHIICTILIUU UCCIIEOBAHNUS;
T') BEIOOP METO/IOB UCCIICIOBAHUS;
1) IPOBEJICHUE UCCIIEA0BAHNS U AHAJIN3 PE3YJIbTATOB;
€) MpoBeJieHne cOOpaHus TPYAOBOTrO KOJJICKTHUBA;
K) OTJIallIeHHEe Pe3yIbTaTOB UCCIIeIOBAHUS.
8. Crparerus aHTHUKPU3MCHOTO KaJIpPOBOTO MEHEIKMEHTAa OpraHu3aliu IpeayCMaTpUBACT
cieayroniee 00eceyeHne CHCTEMbI YIIPaBICHHUS MIEPCOHATIOM: a) CBIPHEBOE;
0) MaTepuaIbHO-TEXHUYECKOEC;
B) OpPTraHU3alMOHHOE;
') UH(HOPMAaLIMOHHOE;
1) OOIIEEMHCTPYMEHTAIILHOE;
€) TPYJI0BOE PECYPCHOE;
’K) GUHAHCOBOE.
9. lns yero npenHa3Hau€Ha OpraHu3allMOHHAs CTPYKTYpa yIpaBiieHus?
a) 1ysi 00ecTieueHusl €IMHCTBA JIEUCTBUS BCEX DJIEMEHTOB OpraHu3aIuu
0) /Ui yCTaHOBJICHHUS L€ OpraHu3anuu
B) /7S TUTAHUPOBAHUS
T) 715l CTUMYJIMPOBAHUS IEHCTBUM paOOTHHUKOB OpraHU3aIU
10. B yeM 0cOOEHHOCTh MATPUYHON CTPYKTYPHI OpTaHU3aIIN?
a) MaTpuyHas siuelka MOJYMHSAETCS OJHOBPEMEHHO PYKOBOAMUTENO (DYHKIMOHAIBHOTO U
MIPOJIYKTOBOTO MO/Apa3/IeICHUN
0) MaTpuyHas sYeiika MOAUUHSIIETCS TeHEPATbHOMY JTUPEKTOPY
B) MaTpuyHas sYeKa TMOJYUHSAETCS PYKOBOJIUTEIIO TMPOAYKTOBOTO TMOAPA3ACICHUS] T)
MaTpUYHas sSUYeiKa MOJAUMUHSETCS CleUalbHOMY HHTEIPALIMOHHOMY MOAPA3AEICHHUIO
11. Yopasnstoriee Bo3IeHCTBUE MOXKET ObITh PEAIM30BAHO B MPOIIECcCe YIPABICHHS B BUJE. . .
a) MpUKa3, pacnopsHKeHUe, yKa3aHue
0) oTyer
B) JaHHBIE KOHTPOJIS
r) OrO/KET
12. Kakue 3BeHbs BBIJICIAIOT B OPTaHU3AIIMOHHON CTPYKTYPE yIpaBICHUS?

a) Marpuunsbie
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0) Jlunetinpie

B) TexHonmoruueckue

r) [IpousBoacTBEHHBIE

13. Kakue pyHkimm ob6ecreuynBarOT KOOPAUHALMIO ACHCTBUN TTOAYUMHEHHBIX PYKOBOIUTEITIO JTUI]

Y MOJIpa3ieJICHU I ?

a) OpraHm3aiys u o001Iee pyKOBOJICTBO

0) IIaHUPOBaHUE U KOHTPOJb

B) MOTUBALIMS U OPraHU3ALIMS ') MOTUBAIUS U KOHTPOJIb

14. Kakoil MeToj pa3peiieHHus MEKINYHOCTHBIX KOH(MIMKTOB B Mojenu bidiika-MoyroHa

MaKCHMaJbHO OPUEHTUPOBAH Ha pelIeHue 3aJaun’?

a) KOMIIPOMHUCC

0) peieHue npoodIeMbl B aIMUHUCTPATUBHOM IOPSIKE

B) IPUHYK]ICHUE

arONE

10.
11.
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23.

BOl'lpOCbI K 3a49€Ty M0 JUCHUIIJIUHE «AKTyaJ’IbHBIe l'[pOﬁ.]'[eMl)I MCHEIKMCHTA»

[TonsiTHE, CYITHOCTH MEHEKMEHTA, €T0 XapaKTepHbIe OCOOCHHOCTH U 3HAUYCHHE.
Hcropus popMupoBaHUs U pa3BUTHSI MEHEIKMEHTA, KaK HAYKH.

DyHKIUHA MEHEIKMEHTA.

Buael MeHemKMeEHTa.

[kona HayyHoro  ympaBiaeHus. OCHOBHbIE  XapaKTEPUCTHKU  B3IJISAOB €€
OCHOBOIIOJIO’KHUKOB.

[llkona aaxMUHUCTPATUBHOIO yrpaBieHHUs. OCHOBHbIE XapaKTEPUCTUKU B3IJISAJOB €€
OCHOBOIIOJIO’KHUKOB.

[lkona denoBeueckux OTHOUIEHWH. OCHOBHBIE XapaKTEPUCTUKU B3IVIAJIOB €€
OCHOBOIIOJIOKHHUKOB.

Passutne ynpasnendeckou Mbiciau B Poccun.

CHCTEMHBIN U CUTYallMOHHBIN MIOJX0J B MEHEKMEHTE.

[lenu B cucTteMe COBPEMEHHOTO MEHEKMEHTA.

3ajaun B CHCTEME COBPEMEHHOIO MEHEKMEHTa M OCHOBHbIE TpeOOBaHUS, H
IIPEABSBIISIEMBIE K HUM.

MeHeKMEHT U MEHEKEPHI.

OcHOBHBIE BUIbI pa3fielICHUs TPY/la MEHEKEPOB: CYLIHOCTb, COJEPKAHUE.
OpraHu3anys Kak OCHOBa MEHEJDKMEHTA: 001as XapaKTepUCTHKA.

ITonsATHE FOPUANYECKOTO JIMIIA.

BHyTpeHHss cpeaa GupMbl U ee 3J1eMEHTHI.

Buewnsis cpea GupMbI: CYyITHOCTh, OCHOBHBIE 2JIEMEHTHI.

OcHOBHBIE THITBI PUPM 110 PYHKIIMOHATBHOMY 3HAUEHHIO.

Tumel opraau3anui.

CymHocTe W 0O0IIas XapakTepUCTHKA OPraHU3allMOHHBIX CTPYKTYp YIpaBJiCHUs
HIPEANPUITHEM.

OcHOBHBIE BapHaHThl INOCTPOEHHS OPraHU3ALUOHHBIX CTPYKTYp, UX JIOCTOMHCTBA U
HEJOCTaTKH.

IlonsiTHE U CYIIIHOCTH KOMMYHUKALIUN B MEHEKMEHTE.

OcHOBHBIE 3JIEMEHTBI U 3TaIlbl MPoIiecca KOMMYHUKAITHH.
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OcHOBHBIE IOHATHS MOTHBALIUH.

CopepxarenpHble TEOPUU MOTHBALINU.

ITpoueccyanbHble TEOPUU MOTHUBALIUU.

[ToHsiTHE KOHTPOJISL U PETYIUPOBAHHUS.

Buasl koHTpOJIA.

IIpuHIUIIBI KOHTPOJIA.

CyIIHOCTB IJIAHUPOBAHUSA U €70 OCHOBHBIE IIPUHLIUIIBI.
Buapl mianoB u nporpamm.

[TonsiTve B1aCTH, BIUSHUS.

@®opMbl BIACTH U BIUSHUS.

CyImHOCTb ¥ BUIBI JIUAECPCTBA.

Teopun nuaepcrsa.

CyImHOCTB IeIeTUPOBAHHUS.

IIpouecc nenerupoBaHus.

[TonsTHE KOH(pIMKTA.

Tumb! KOH(pIUKTA.

Crparerun npeogojaeHus KOHQIUKTA.

CyIHOCTh yIpaBJIeHUS.

MeToapl pyKOBOACTBA JIHOJbMU.

Ctunm ynpaBiieHUsI U €70 OCHOBBI.

«OTHOMEPHBIE» CTHJIN YIIPABJICHMUS.

«MHOroMepHbIE» CTUIIN YIPABICHUS.

CymHoCTh ¥ pojib UH(OPMALMU B YIIPABICHUH.

OcHOBHBIC BU/IBI U CBOWCTBA YIPaBICHYECKON HH(POpMAITUH.
OneHkH HH(POPMAILIMOHHOTO 0OeCIIeYeHUsI OpraHU3aliH.
IlonsiTHE (yIIpaBIEHUE IEPCOHATIOM.

Konuenmus ynpasiieHUs: IEPCOHAIIOM.

[TpuHLIMIIBI YIIPABIIEHUS IEPCOHAIIOM.

MeTtoap! ynpaBiaeHHs IEPCOHATIOM.

[TonsiTHEe «pUHAHCHDY

CyIIHOCTB ¥ TeXHOJIOTUSI PMHAHCOBOT'O MEHEKMEHTA.
@yHKIMY (PUHAHCOBOTO MEHEKMEHTA.

CyIHOCTB YyIIPaBJIEHYECKOTO PELIEHHS] U €r0 BUJBI.
OcHOBHBIE 3TaIbl MpoIiecca BEIPAOOTKH PEIICHHUS.

MeTopl MPUHATHS YIIPABIEHYECKUX PEILIEHUH.

IIpuHsTHE pEelIeHN B YCIOBUAX PUCKA U HEONIPEAEICHHOCTH.
[TonsiTve M CyITHOCTH AHTUKPU3UCHOTO YIIPABIEHUS.

Bunbl 1 pyyUKHBI KPU3HCOB.

MeTtoap! paspeieHus Kpu3nucoB.

['ocynapcTBeHHOE peryaupoBaHue KPU3UCHBIX CUTYalUi.
CymHOCTh, KpUTEpUH U NoKaszaTean 3(p(HEeKTUBHOCTH YIIPaBIECHUS.
MeTtobl pacueTa 3KOHOMUYECKON 3(P(EKTUBHOCTH YIPABIEHYECKOTO TPY/a.
Meronrka onpeneneHus SKOHOMUYECKOH 3(PPEKTUBHOCTH OT BHEIPEHUS MEPONPUATHIHA
110 COBEPILIEHCTBOBAHUIO YIIPABIICHUSI.



JIMCT aKkTyasM3auuu U3MeHeHHu
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