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HporpaMMa KaHIUAaTCKOro 5K3aME€Ha IIO crenuaJIbHOU JUCHHUIIIINHE «Pecuonanvuas u

ompacineesas 3KOHOMUKAay» cocmaeneHa 6 coomeemcmeuu c cDe()epaﬂbemu zocydapcmeeﬂﬂbmu

mpebo8anHUuaAMU K CMPYKMype NPoSPamMm no020mMo8KU HAYYHbIX U HAYYHO-Ne0a202UuiecKux Kaopos 6
acnupanmype, YCl08UAM UX Pearu3ayuil, CPOKaM 0C80EHUS JMUX NPOSPAMM C YYEmOM PA3IUUHbIX
Gdopm obOyuenus, 00paA308aMENbHLIX MEXHOA02UU U O0COOEHHOCmel OMOeNIbHbIX Kame2opuil
ACNUPAnmos, YMeEepHcOeHHbIMU npukazom Munucmepcmea HAyKu U Gvlcuieco 00pa308anus
Poccuiickoti @edepayuu om 20 oxmsaops 2021 2. Ne 951.

CocraBuTenn IIporpaMMmblI:

/ K.3.H., qoueHT Aymesa 3.1

(moamnuce) ((pamuTus, MHUITUAIIEI, yYeHas CTCNEeHb, 3BAaHKUE U JIOJDKHOCTB)

IIporpamma ono6pena Ha 3acenanuu Kadeapsl «I ocyaapcTBEHHOE U MyHHIIUIIATIBHOE YIIPABICHUE)
npotokoi Ne 7 ot «10» mapta 2025 rona

[Tporpamma oo0peHa YueOHO-METOAMUECKUM COBETOM (PaKyiIbTeTa SKOHOMUKU U YIPABJICHUS
[Tporoxon Ne 7 ot «12» mapra 2025 rona



1. OpraHu3auMoOHHO-MeTOAMYeCKAas YacTh

Heaun 1 3aga4M c1a4d KAHAMAATCKOI0 3K3aMeHa M0 CNelHaAJIbHOi TUCIUILIHHE
«PernoHajibHasi M oTpacjieBasi IKOHOMHUKA

B pamkax oOyueHust B acnupanType no kadeape MEeHeKMEHTa aclIPaHT JOKEH YCBOUTH
U 3HaTh (yHIaMEHTAILHBIE OCHOBBI U OCOOCHHOCTH TEOPHH M MPAKTHUKU YIPABICHUS HAPOIHBIM
XO3SICTBOM.

AcnupaHT JOJKEH 3HATh:

- Ipo06sIeMbl (HOPMUPOBAHUS FKOHOMUYECKUX CUCTEM, YIIPABICHUS HMH M TIPOTHO3UPOBAHUS
WX Pa3BUTHS;

- THTIBI, ()AKTOPBI U YCIIOBHS Pa3BUTHS SKOHOMUUYECKHUX CUCTEM, UX OCOOCHHOCTH;

- YIPaBJIEHYECKUE OTHOIICHMS, BO3HUKAIOUIUE HA PA3IMYHBIX CTAJAUSIX KU3HEHHOTO IMKJIA
IKOHOMHYECKUX crucTeM ((popMHUpOBaHUS, PA3BUTHS U JC3UHTETpAIMH/Paciaia);

- UMEIOIIMECS] HAay4YHbIE B3MVISABI M KOHIEMIHUA B O0JIACTM HYKOHOMHUYECKUX OTHOILICHHUM,
MIPOIIECCOB U 3aKOHOMEPHOCTEH SKOHOMUYECKOTO PA3BUTHSI.

AcCIHpaHT JOJIKEH YMETh:

- ONpENEeNATh CTaIUI0 SKOHOMHYECKOrO IIMKJIa JUIsi KOHKPETHOW CTpaHbl U MHPOBOTO
COOOIIIECTBA;

- NPUHHUMATh OPTAHU3ALMOHHO-YIIPABICHUYECKUE PEIICHUS U OLEHUBATh UX MOCIIECTBHUS;

- MCII0JIb30BaTh KOJIMYECTBEHHbBIEC U KAUECTBEHHBIE METO/IbI JUIsl IPOBEICHHS HAYUYHbBIX
MCCJICIOBAHMM U YIIpaBJiIeHUsI OM3HEC-TIPOIIECCaMHU.

ACIHpaHT JOJIKEH:

- BIQJACTh METOJIAMU HM3y4YeHHUS CYOBEKTOB YIPABICHHUS SKOHOMHYECCKHMMH CUCTEMAMH W
BBISIBJICHUS CTPYKTYPBI COIIMAIBHO-PKOHOMUYECKON JUHAMHUKHU 10 TUIIAM YKOHOMHUYECKUX IHKJIOB;

- MPUMEHATh METOJAOJOTHUI0 U METOJIUKY SKOHOMUYECKOM M YIPABJICHUYECKOM HAayKU B
HCCICA0BATEILCKOM JCITECILHOCTH,

- HCIOJIb30BaTh COBPEMEHHBIE TEXHOJIOTUU U METO/Ibl UCCIIEI0BAHMS;

- MpaBWIbHO paboTaTh € JHUTEPATypHBIMU HCTOYHUKAMH, JOKYMEHTaMH, apXUBHBIMU
MaTepuaiamu;

- 0000111aTh OIIBIT;

- TpaMOTHO O(OPMIIATH PE3yIbTaThl UCCIICIOBAHUS.

Cpavya KaHAMJATCKOTO SK3aMEHa IO CHENUANbHOW AMCLUIUIMHE  IpeJHa3HaueHa Ui
OIIpEEIIEHUS] TEOPETUYECKON M TPAKTUYECKOM MOATOTOBICHHOCTH OBJIAJICHUS 3HAHUSIMU TEOPUU U
IIPAKTUKU COOTBETCTBYIOIUX OTPACIEH SdKOHOMHUKH U YIIPaBICHUS.

Ha »k3ameHe KaHAMAATCKOIO MHHHMMyMa IO CHENUalbHOM aucuuiuimHe «Teopus w
NpakTHUKa  yIOpaBICHUS  HApOAHBIM  XO3SHCTBOM»  acmupaHT  (COMCKaTelb)  JOJKEH
MIPOJEMOHCTPUPOBATh BIIAJIEHUE KaTErOpHalbHBIM amnnapaToM 3KOHOMHYECKOW TEOpWH, 3HaHUS
OCHOBHBIX TEOpUH M KOHIIETLHNA BCEX pa3/ieloB JUCIUIUIMHBI, YMEHHE HCIIOJIb30BATh TEOPUU U
METO/Ibl SKOHOMHUYECKON HAYKH AJIsl aHAJIN3a COBPEMEHHBIX COI[MAIbHO-DKOHOMUYECKHX MPOOIIEM.

[Ipemyiaraemast mporpamMma HMMEET LENbIO COZAEHCTBOBaTH NMPUOOPETEHHIO TIyOOKHX U
YIOPSIOYCHHBIX 3HAHUI B OOJIACTH TEOPUU U NPAKTUKU YIPaBICHUS HAPOJHBIM XO3SHCTBOM B
CHCTEME COBPEMEHHOI'0 IKOHOMUYECKOI0 00pa30BaHMUsL.



Jlyia nomycka acMpaHTa K cAade KaHIWJAaTCKOro IK3aMeHa, eMy He0OXOIUMO MOArOTOBHUTh
pedepaT, UCXOAs M3 WHTEPECYIONIeH ero mpooOsemMatnku. [lepedeHp mpuMepHBIX TeM pedepaToB
NpPUBE/ICH B JAHHOM IpOTrpaMMe.

B pedepare mocrynmarommii JOKEH MOKa3aTh CTETCHb BJIAJICHUS MMHCHMEHHON pPEublo,
yYMEHHUE JIOTMYHO, aJCKBaTHO IMpoOJieMe BBICTPAWBaTh, COCTABISATH CBOM TEKCT M HW3JaraTth €ro,
JaBaTh OLEHKY npobieme (Mpou3BeNeHHIO, (aKTy, COOBITUIO M T.O.), B TOM YHUCIE C
UCIIOJIb30BAaHUEM KOMIIBIOTEPHBIX MporpamMm u TexHonoruil. Tema pedepata BbiOHpaeTcs
MOCTYMAIONIMM CaMOCTOATeIbHO. JlJis moAroToBku pedepara cieayeT HCIOIb30BaTh MaTepuaibl
HAyYHO-METOJINYECKUX KOH(MEPEHIMI U KPYIJIBIX CTOJIOB, KOTOPHIE B MOCIEIHEE BpeMs OOBIYHO
nyOnukyioTcss B VHTepHeTe Ha caiiTax BBICIIMX Y4e€OHBIX 3aBEICHHM, POCCUHCKUX
oOpa3zoBatenbHbIX nopTanax. [lo cocraBy u conepkanuto pedepaT I0JKEH BKIIOYATh: TUTYIbHBIN
JHMCT C yKa3aHUEeM Ha3BaHUs YHUBEPCUTETA U Kadeapsl, BUAa paboThl M Ha3BaHUS TEMbI, (paMuiInu
C MHUIMAJIAMH TTOCTYTAIOIIET0, a TakkKe MecTa (ropojia) U Toj1a HAMCAHUS; JIUCT C OTJIABJICHUEM
(maHoM) paboThl; BBEACHHE; OCHOBHYIO YacTh; 3aKJIIOUYEHHUE; CIHUCOK JIMTEPATYpPbl; MPHIOKEHUS
(mpu nHeoOxomumocTH). Ilo crpykType, odopmieHuio u ob6beMy pedepaT JOIDKEH OTBEYATh
CIIEIYIOIIUM TPeOOBAHUSM:

1. BO BBeneHuU (1 cTp.) — 000OCHOBaTh aKTyalbHOCTH TEMbI, CHOPMHUPOBATH IENb
paboThl U YTH €€ JOCTUXKEHUS, KOPOTKO OCBETHTh COCTOSIHUE HAyYHOU pa3pabOTKH MPOOIEMBL;

2. B OCHOBHOM 4acTu (5—7 cTp.) — pacKkpbITh COAECpPKAHUE pacCMaTpUBAEMON TeMbI (110
OTAENBbHBIM BoOIlpocaMm (pa3jaenaM, rinaBam uiu mnaparpadam). Ilpu sTom paccyxiaeHus aBTopa
JOJDKHBI TTOJIKPETUIATHCSI KOHKPETHBIMU (haKTaMu, ITU(ppaMu, TOKYMEHTaMHU (Ha KaXIblid U3 HUX
JOJDKHBI OBITH CIIEJIaHBl COOTBETCTBYIOIIME CHOCKH). Ba)KHO BBIWIEHATH (haKTOPBI, 0COOCHHOCTH,
HaNpaBJICHUs, XapaKTepHble udepThl. Kaxaprii Bompoc (pasmen, rimaBa wid maparpad) JOIDKHBI
3aKaHYMBATHCS BBIBOJIOM (JIOTHYECKHM UTOTOM PACCYKICHHH, YMO3aKITIOUEHUEM );

3. B 3akioueHun (1 crp.) — oOs3arensHO chOPMYIHUPOBATH OOIIME BBIBOJBI IO
paccmaTpuBaeMoii Teme (rmpoOsiemMe) U COOCTBEHHBIM B3TJIS HA PEIICHHUE JaHHOW MpoOsemMbl (Ha
MO3UIUHN aBTOPOB UCIIOJIb3YEeMOU TUTEpaTyphl, UICTOYHUKOB HHGOPMAIUU U T.1.);

4. B CIHUCKE JHTepaTypsl — JaTh OuOiIHorpaduyeckoe OMUCaHHE JUTEepaTyphl
(TTepeyrcIuTh MCIIOJIb30BaHHBIE MICTOYHUKH, B T.4. aapeca Internet. CiMCcoK HUTEpaTyphl JOKEH
CoJlep’KaTh HE MEHee 5 MCTOYHUKOB (MOHOTpadUM M HayuyHbIE CTaTbM). YueOHas nuTeparypa He
yautbiBaeTcs. O0sS3aTeNbHO JODKHBI OBITh BKIIOYEHBI BCE TIPOU3BENCHUS, N3 KOTOPHIX MPUBEICHBI
muTaTel. Bee nmTepaTypHBIE MCTOYHWKM pacrojiaraloTcss B andaBUTHOM Tmopsiake. B ciydae
UCTOJNb30BaHUSI paboOT OAHOTO aBTopa cjieayeT IoMeIaTh MX B XPOHOJIOTMYECKOU
MOCJIEI0BATEIbHOCTH U3aHNUS;

S. odopmienue pedepara JOHKHO OBITH BBHIMOJIHEHO MAIIMHONMCHBIM CHOCOOOM B
COOTBETCTBUM CO CIENYIOIIMMHU TpeOoBaHMsIMHU: neuyaTHbI mpudt — Times New Roman, keruspb
(pa3mep) 14; muctsel Oymaru — Qopmara A4, Bce CTpaHMIIbI JTOJKHBI ObITh IMPOHYMEPOBAHBI, C
pa3MepoM MoJjiel 1o 2 ¢M; MeXAYCTPOUYHBINH HHTEPBAT — MOJYTOPHBIN; ad3all — ¢ OTCTYIIOM NEepPBOit
cTpoku 1,25 cM; TeKCT — NOIHKEH OBITh BBHIPOBHEH MO IMUPHHE U CTPYKTYPHUPOBAH TIO TJIaBaM
(paznmenam, maparpadam), COPOBOKAATHCS CCHUTKAMU Ha UCTOYHHUKH MPHU UCTIOTH30BAHUH TTPSIMBIX
UTaT ¥ (PpParMeHTOB OINYOJIMKOBAHHBIX TEKCTOB, T.€. Ha TaKOE HCIOJIb30BAaHHE HCTOUYHUKOB
JOJDKHO OBITH SIBHBIM 00pa3oM YKa3aHO B CHOCKAaX WJIM 3aTEKCTOBOM CIIMCKE JIUTEpaTypbl B
cootBercTBUM ¢ TpeboBanusMu ['OCTa;

6. o0beM pedepara He JOKEH MPEBBIIATh 15 cTpaHUIl MAITUHOMUCHOTO TEKCTA.

Pedepar cmaercs B ormen AcnmpaHTypbl 3a 10 gHEH 10 KaHIWJATCKOTO 3K3aMeHa IO
HaIpaBJICHHOCTH.

Jlnst mpoBeneHMs] KaHIUAATCKOTO SK3aMeHa Ha3HA4YaeTCsi KOMHCCHS, COCTaB KOTOPOH

yTBepXkKAaeTcs MpUKa3oM pektopa. Ha sk3amene M0O>KHO TOJIb30BaThCs JaHHOM nporpammoit. Cnaua
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9K3aMEHa IPOBOJUTCS B YCTHOH (opMe 10 YTBEPXKICHHBIM 3aBEYIOUIMM  Kadeapon
9K3aMEHAIlMOHHBIM OwmiieTaM. DK3aMEHAIOHHbIE OWJIEThI JOJDKHBI BKIIOYaTh: OJUH BOIPOC U3
paznena «OCHOBBI TEOPUM YIIPABJIEHUS 3KOHOMHUYECKMMM CHUCTEMAaMM», OAMH BOIPOC U3 pasnena
nporpaMmbel  «MeHEDKMEHT», JBa BOIpoca U3 MporpamMmbl [0  choeuuanusanuu. B
9K3aMEHAIIMOHHbIE OWJIETBI TaKXe BKIIOYAIOTCS BOIMPOCHI MO TEMATHKE BBIOIHAEMOIO
JUCCEPTALMOHHOTO CCIIE0BaHUS.

[lo xaxagoMy mpeIMeTy JAaercs CIHMCOK JINTEPaTypHBIX HCTOYHMKOB, KOTOpBIE
PEKOMEHIAYIOTCSL JUIsl M3Y4YCHMs aclUpaHTaMH M COMCKaTeJsiMM. B mponecce NOATOTOBKH K
9K3aMCHY aCIMPaHTbl U COUCKATEIW JOJDKHBl YYHUTBHIBAThb M3MEHEHMSI U JOIOJIHEHHUS, KOTOPBIC
BHOCSTCS B ACUCTBYIOLIEE 3aKOHONATENBCTBO, @ TAKXKE JOJDKHBI IPUHUMATh BO BHUMAHUE HAy4YHbIE
palboThl, KOTOpbIE OIyOIMKOBaHbl B IOCIEIHEE BpeMs IOCle YTBEPXKICHHUsS HacTOsALIeH
IIporpammsl.

[Ipy mOArOTOBKE K DSK3aMEHY AaclUpaHThl M COMCKATeNM OO0pallaloT BHUMaHUE Ha
TEOPETUYECKYIO pa3pabOTKy MpoOJieM SKOHOMHUKH, OPTaHU3alMN U YIPABICHUS MPEIIPUATHIMH,
OTpacisiMH, KOMIUIEKCaMHU, chepbl YCIyr U MEHEIKMEHTA. ACHUPAHTBI U COMCKATEIH JIOJDKHBI
3HAaTh OCHOBHBIE TEOPETUYECKHE KOHILECNIMH, OTHOCSIIMECS K OTPACIAM DKOHOMUYECKOM HAYKH,
BXOJSIIMM B HAY4YHYIO CIELUaIbHOCTh 5.2.3. PernonaibHas M oTpaciieBas SKOHOMMKA, MMEThH
npe/cTaBieHne 00 OCHOBHBIX MCTOPHMYECKMX ITallaX pPa3BUTUS 3TUX OTpacieid, 3HaTh MMEHa U
IIPOU3BENCHUS BEAYUIUMX IPEACTABUTEIEH HAyKd, KOTOpbleé CBOMMM TPYJaMH 3aJO0KUIH
TEOPETUYECKHE OCHOBBI 3TUX HAYK, & TaKXKe€ KPYMHEHIIMX YYEHBIX-’KOHOMHUCTOB COBPEMEHHOTO
nepuoga. Ha sk3aMeHe kaHAMIATCKOrO MHHMMYMa IO CHEHHalbHOM aucuuiuinHe «Teopus u
IIPaKTUKA  YIOPaBICHUS  HApOAHBIM  XO3SICTBOM»  acHUpaHT  (COMCKaTenb)  JOJKEH
IPOJEMOHCTPUPOBATh  BJIAJIEHUE  KAaTErOpUaJbHBIM  allllapaTOM  TEOPUU  YIpaBJICHUS
SKOHOMMUYECKHMHU CUCTEMAaMH, BKJIIOYas 3HaHHE OCHOBHBIX TCOPUI M KOHLENIMM MEHEKMEHTA, a
TAK)KE BCEX Pas3lelioB AMCLMILIMHBL cnenuanuzanud. OH Takke JODKEH II0Ka3aTh yMEHHE
MCIIOJIb30BaTh TEOPUU M METOJbl SIKOHOMUYECKONW HAYKH JJI aHAJIN3a COBPEMEHHBIX COLIMAJIBHO-
SKOHOMHYECKUX MpoOjJeM IO JaHHOM HaNpaBiICHHOCTH M W30paHHOW 00JIaCTH HpPEeIMETHON
crenualn3anmi.

DK3aMeH MMPOBOJUTCS B YCTHOU dopMme. B 1ensax npoBepku ypoBHS MOATOTOBKHM acIIUpPaHTa
WJIM COMCKATels TOCYAapCTBEHHAs HK3aMEHAllMOHHAsi KOMHCCHSI BIIPABE 3a/1aBaTh JOMOJHUTEIbHbIE
BOIPOCHI HE TOJIBKO IO BOIPOCAM 3K3aMEHALMOHHOro OWjeTa, HO U MO BCEeM mporpamme AaHHON
HanpaslieHHOCTU. Ha moJAroTroBky oTBeTa MO SK3aMEeHAllMOHHOMY Owmiery naercss 45 MuHyT. Bee
3allMCU 3K3aMEHYIOIMECs] BelyT Ha JIMCTax OyMar, BbIIaBaeMbIX KOMHCCHEHW Ha 3K3aMeEHe.
[TpoomKUTETLHOCTh 3K3aMEHALMOHHOTO COOeCeI0BaHMsl C KaXbIM JK3aMEHYIoIUMcs He Oolee
«aKaJleMH4yecKkoro 4yaca», To ectb 45 muHyT. [locie oTBera SK3aMEHYIOIIUECS CHAKOT CBOU
YEepHOBBbIE 3alMUCU U OWJIETHl IpecenaTelar0 KOMHCCHUU. 3almuCH JIOJKHBI OBbITh IMOANUCAHBI C
yYKa3aHHWEM JaThl cjauu dKk3aMeHa. OTBET HK3aMEHYIOUIETrocsl OLEHUBAETCSI UCXO/Is U3 €r0 YCTHOTO
OTBETa U MUCBMEHHOW paboThl (pedepata) no S-OanbHON HIKane U yTBEp)KAaeTcs NpejacenaTesieM
KoMuccuu. OLIEHKH 00BSBIISAIOTCS [0 OKOHYAHUIO dK3aMeHa JUIsl BCE rpyIIbL.

[IporpamMma npenycMaTpuBaeT CIHUCOK JUTEPATyphl, PEKOMEHIOBAaHHBIN JJIsi TIOJTOTOBKU K
sk3amMeHy. OH BKJIIOYAaET TOT MHHHMMYM, KOTOPBIM IIO3BOJISIET IIOCTYHAIOLIEMY OBIAJIETh
TpeOyeMbIMU 3HAHUSIMU ¥ YMEHUSIMHU.

YPOBEHb 3HAHUN COMCKATENSl YYEHOM CTENEHH OLIEHUBAETCS HA «OTIMYHO», «XOPOILIOY,
«YAOBIIETBOPUTEIBHO» U «HEYJOBIETBOPUTEIBHOY.

CouckareneM y4eHOW CTENEHU MOXKET ObITh B JIECATUIHEBHBIA CPOK IOJAHO 3asiBICHUE
pexropy BY3A o Hecornacuu ¢ penieHneM dK3aMEeHaIIMOHHON KOMUCCHH.



2. Ilporpamma Kypca

Paznen 1. OcHOBBI TeOpHUH yNpaBJieHHsS] IKOHOMHUYECKUMH CHCTEeMAMHU

Tema 1. IIpeameT, CyIIHOCTh M CO/Iep:KaHUE TEOPUH YIIPABJIeHUS

CymHocTs U QyHKIMH yrpasineHus. Hayka ynpasienus, ee METopl mo3HaHus. [IpuHIHIIEL
yIpaBJIEHUS] SKOHOMUYECKHMHU CHCTeMaMH, (POPMBI M METOJIbl MX PealH3alru. DBOJIONHS TCOPHA
yIpaBJIEHUS,, COBPEMEHHbIE TEOPUM YIPABJICHUS. YIIPaBIE€HUE U MEHEDKMEHT. DTalbl Pa3BUTUSA
TEOPHH U MPAKTUKH MeHeKMeHTa. CoBpeMeHHbIe TeOpUr opraHu3auuu. [IpyHIMNbl ynpaBieHus.
Hayunble nmoaxoasl M BHUABI YNPABICHUS SKOHOMMUYECKUMM CUCTEMaMH (TpaJuLMOHHBIA MU
IpOoOJIEMHO-OPUEHTUPOBAHHBINA, MPOLECCHBIA, CUCTEMHBIH, CUTYallMOHHBIN, CHHEPreTUYECKUH).
[ToHsATHE CUCTEMBI YIIPABJICHUS.

Tema 2. O0beKTHI H Cy0ObeKTHI YIIPABJICHHUS

DKOHOMHUYECKHE CUCTEMBI KaK OOBEKT yrpanieHus. [loHsaTHe, CTPyKTypa U KIacCHU(pUKAIHS
HPKOHOMHUYECKUX CHUCTEM II0 pas3IUYHBIM IpHu3HakaMm (MacmTad, cdepa aeicTBusi, ¢Gopmbl
co0cTBeHHOCTH). OCHOBHBIC IIOJICHCTEMBI M DJICMEHTBI DKOHOMHYECKON CHCTEMbI KaK OOBEKTBI
ynpaBieHus. JKU3HEHHbII LUKI HSKOHOMMYECKOW cucTeMbl ((hopMUpOBaHHE, pa3BUTHE,
Je3UHTEerpanys/pacnan) U IpOrHO3UPOBAaHUE PA3BUTUS SKOHOMUYECKHX cucTeM. Da3bl pa3BUTHSA
SKOHOMHYECKOM CcHCTeMbl KaKk OO0BeKThbl yrpapiieHUs. CyOBbeKTbl YNpaBiI€HHUS 3KOHOMUYECKHMU
cucreMamu. ['ocymapcTBo M kopmopauuu. TpaHCHallMOHANbHBIE M PETHOHAIbHbBIE CYOBEKTHI
yrpaBieHus. MeHeKephl Kak CyObEeKThI YIPaBICHHUS.

Tema 3. ®yHKINHU yHIPaBJIeHUSA

OyHKIIUN YIPaABICHUS: CYIIHOCTh U OOBEKTHBHBIC MPEINOCHUIKA UX Pa3BUTUA. MecTo u
poib GyHKIMI B yripaBiieHueckoM npouecce. Kimaccuukamus GyHKui ynpaBieHus.

Anamu3 kak (QyHKOMS YyOpaBieHUs. AHalu3 OpraHM3allid W BHEIIHEH Cpeibl ee
NEeSITEbHOCTH.

[InanupoBaHre ¥ NPOTHO3MPOBAHHWE B CHCTEME YyIlpaBieHUs. Buabsl u  cuctemsl
IUIAHUPOBaHMUsT (HOPMATUBHOE M HMHIMKAaTHBHOE, IPOIPAaMMHO-IENIEBOE U  CTPATErHUYECKOE;
JIOJITOCPOYHOE, CPEAHECPOUHOE U KPAaTKOCPOUHOE MiIaHupoBaHue). [101X01bl K MPOTrHO3UPOBAHUIO
¥ BUJIBI IPOTHO30B.

Opranm3anuss ¥ KOOpauHauus Kak (yHKuM ynpaieHus. ColepkaHWe W TPUHIUITHI
OpraHM3aIy yIpaBIeHUs.

MoTuBamysi U CTHMYyJUpOBaHHE Kak (yHKiuu ympasneHus. [Ipupona, conmepkaHue u
CTPYKTypa MOTUBalui. MoJienu MOTHBAllMOHHOIO YIpaBieHHs. MOTHBAllMOHHOE YIpaBieHHUE U
pe3yAbTaTUBHOCTH TPYJA.

Kommynukanuss kak QyHkous ynpasineHus. [loHSATHE KOMMYHHMKAIlMM, €€ OCHOBHBIE
XapaKTEePUCTUKH. 3HaYeHHE KOMMYHMKAIIUU B IIOCTUHYCTPUAIBHOM OOIIECTBE.

Kontpons kak ¢yHkius ynpaieHus. CyIIHOCTh W BUABI KOHTpOJs. BeHUMapKuHT U
COBPEMEHHBIE TCHJICHIINH PA3BUTHS KOHTPOJIS.

Tema 4. Opranu3auusi ynpasJjeHus

OpraHn3anioOHHO-TIPAaBOBbIE  ()OPMBI  PA3IUYHBIX KOMMEPUYECKHX U HEKOMMEPYECKHUX
opraHuzaiii (B TOM 4Hcie BUPTYaJbHBIX), X OOBEAMHEHHH (accoLMaIMK, CO03bI, (PMHAHCOBO-
NPOMBIIIJICHHbIE TPYNIBl, ceTU U Jp.) CTaguu >KM3HEHHOTo LMKJa opranuzanuii. HoBele popmbl
(YHKIIMOHUPOBAHUS M PA3BUTHUS' OpPraHU3alMii Kak OOBEKTOB yIpaBieHUs. Teopus M NpakTUKa
yIpaBJIEHUS] HHTETPALMOHHBIMU 00pa30BaHUsAMH. YIIpaBlieHHE B TOCYAAPCTBEHHON OpraHu3aluu u
B KOMMepUeckoi ¢upme: obiiee u ocooeHHoe. Opranuzanuorasie GopMbl yrpapieHus. CynHOCTb
OpTraHU3aIMOHHON CTPYKTYPHI YIpaBieHUs. BUIpl opraHn3annoHHbIX CTPYKTyp. CHcTeMa opraHoB
yrpasieHus. [1yTn pa3BUTHS CUCTEMBI yIIPABICHHUS B HOBBIX YCIIOBHSX.

Tema 5. Meroas! ynpasjeHust



OcCHOBHBIE METO/Ibl YNpaBJIECHUs, UX Kiaccupukanus. BzaumocBa3p QyHKIMI yrnpaBieHus,
IIPOLIECCOB NPUHATHA M OCYIIECTBICHHUS YIPABICHYECKMX peunIcHUH. MeTonsl BBITOJIHEHUS
¢byHKUMi yripaBieHUs. MeTobl U 3Tarbl Mpoliecca MPUHATUS U OCYILECTBICHHUS YIPABICHUYECKOTO
pemerns. MeTopl peneHnus ciabo CTPYKTYpUPOBAHHBIX M CUIIBHO CTPYKTYPUPOBAHHBIX IPOOIEM.
[Toctpoenue nepesa neneil. HGpOpMamOHHBIE CUCTEMBI TOJACPKKU MPUHATUS YIIPABICHYECKHX
pemienuil. Peanusanus pemenus. KoOHTposb OCYIECTBIEHUS PELICHUS U IOJYYEHHUs OKHIAEMbIX
pe3yibTaToB. MeToabl KOOpAMHALMY U (POPMBI PErVIAMEHTALIUHN YIIPABICHUECKON AEATEIbHOCTH.

Tema 6. OcHOBHBIE BHAbI U TEXHOJOTHH YIIPABJIEHUS B OPraHU3alMsIX

VYnpasienue (pykoBOACTBO) opranusanueil B uenom. KynpTypa opraHusanuu M CTHIIb
pykoBojcTBa. [loHsTHE, CYIIHOCTh W (YHKIMM KyJIbTyphl OpraHM3allid, €€ MECTO B CHUCTEME
ynpasieHus. [loHsTre U BUIBI CTHIA PYKOBOJACTBA OpraHu3aunuend. Poib nupepcTBa U OCHOBHBIE
4yepThl 3¢ pekTUBHOTO IHIEPA.

VYihpasneHue U3MEHEHHSAMHM M HOBOBBeJeHUsMH. KoHuenuus  oOpraHu3alioOHHOU
MOJBIKHOCTA. Teopusi W TpakTUKA CIUSHUS W TOTJIONMIEHUS KoMmmaHuil. PedopmupoBanue
OPENIPUATHIM: KOHLENLHUSA, MOJAENb, Iporpamma. PecTpykTypuzauus: IOHATHE, BUABl U
BO3HMKaroIue mpobiaemsl. OpraHusanns MOHUTOPUHIA U KOHTPOJIb Xoja M3MeHeHud. CylHoCTh
VMHHOBALIMOHHOIO MEHEKMEHTA, YIPABJICHYECKUE M TEXHOJOTMYeCKHMe MHHOBalMW. [IpuHuummnel,
METO/Ibl U IIPOLIECC OPTaHU3ALMA HOBOBBEICHUH.

VYnpasnenue puckoM. [lonstue u xpurepun pucka. Buabl u GpakTopbl pucKOB. AHAINU3 U
OLICHKA pUCKa. MeToabl PeryJIMpOBaHUs U ONITUMU3ALMU PHUCKA.

VYupasnenue kauecTBoM. [lonsiTue ynpasnenus kadecTBOM. [IpuHIMIIBI ¥ BUIBI YIIpaBIICHUS
Ka4ecTBOM. MexXayHapOIHbIE CUCTEMBI YIIPABICHUS Ka4€CTBOM.

VYipasneHue 4ea0BeYeCKUMHU peCypcaMu U KaapoBble TeXHOIOruu. [IoHATHS YeoBeueckux
pecypcoB. PazButne uenoBeueckux pecypcoB. CHUCTEMBI yIpaBJICHHs YEJIOBEUYECKHMMH PecypcaMu
opranuzaiuu. OOyyeHue IepcoHaja. YIIpaBlIeHHE YEIOBEYECKHMH pecypcaMH B KOHLENLUU
BceoOIero ynpasieHus: kauecTBoM. CyIIHOCTb, CTPYKTypa U creuuduka KaJpoBbIX TEXHOJOIHH.
Conepxanre M OCHOBHblE (DYHKIMM OLEHKH mepcoHana. OTOOp Kak KaapoBas TEXHOJIOTHUS.
VYrpasneHue Kapbepoil nepcoHana.

MapkeTUHI ¥ MapKETUHIOBbIE TEXHOJOTMH B MeHemkMeHTe. CymHOCTh U (YHKIUH
MapkeTuHra. OCHOBHbIE CYOBEKTHI W BHIbl MapkeTuHra. OCOOEHHOCTH HEKOMMEpPUYECKOTo
MapkeTrHra. OCHOBHbIE TEXHOJOTUU MapkeTuHra. [lepcriektuBbl MapkeTrHra B X XI Beke.

Tema 7. CoBpeMeHHbIe TeHACHIUH PA3BUTHS IKOHOMHYECKMX CHCTEM U YNpaBJIeHUS
IKOHOMHMYECKHMH CHCTEMAMH

[ToHATHE M XapaKTepHbIe YePThl HOBOM SKOHOMUKHU («IKOHOMMKH 3HaHUI»). MI3MeHeHue B
COJepKAHUU TPAJUIMOHHBIX (YyHKIMH u QopMm ynpaieHus. IloHATHE HMHTENIEKTYalbHOTO
KaluTajla W €ro pojib B HOBOM SKOHOMHKE. YTHpaBieHue (QOpMUPOBAHHEM U pPa3BUTHEM
MHTEJJIEKTYaJIbHOTO KanuTana; MeHeXKMeHT 3HaHui. OOyuenue kak GyHkuus ynpasineHusi. Hobie
CBOIicTBa HH(OPMALIMOHHOIO pecypca U poib HHOOPMALMOHHBIX WU KOMMYHUKAIIMOHHBIX
TEXHOJIOTMII B NPOU3BOACTBE U ympaBieHUU. COBpPEMEHHbIE U IEpPCHEKTUBHbIE (OPMBI H
CTPYKTYpbl OpraHU3alliy yIIpaBjieHUs (CeTeBbIe, BUPTYaIbHbIE).

Pa3znen 2. MeHex:KMeHT
Tema 1. CTpaTrernueckoe NJIAHMPOBAHME U YIIPABJIEHHE HA NPeANPUATHI
[TonsATHIAHBIN anmapaT TEOPUU CTPATETHYECKOIO INIAHWPOBAHUS W YIPABIICHUS: CTPATETHs,
IJ1aH, yrpaBieHYecKoe pemieHue. Poap MuccuM OpraHu3alid B CHCTEME Ilesenojaranus. Bubt
MJJAHOB OpTaHU3AIMH: CTPAaTeTUYECKUEe, JTOJITOCPOYHBIC, CPEAHECPOUYHBIC, KPATKOCPOUYHBIE U

OIICpaTUBHEBIC. HCTOpI/IH CTAHOBJICHUA U PA3BHUTHA CTPATCTUUCCKOT'O INJIAHUPOBAHUSA WU YIIPABJICHUA
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KaK CaMOCTOSATEIbHOTO HAIIPABJICHUS DKOHOMUYECKOU HAYKH.

CopepxaHue U CTpyKTypa CTpaTern4ecKoro ymnpasieHus. CpaBHUTEIbHAS XapAKTCPUCTUKA
CHCTEMBI YIPaBICHHUS MPEANPUATUS TPH OCYIIECTBICHUH OIOKETHPOBAHUS, TOJITOCPOYHOIO
IUIAHUPOBAHUSL M CTPATErMUYECKOTO IUIAHUPOBAHMS. YPOBHHM CTPATETMUECKUX PELICHHH. OTambl
CTPaTEruyecKoro yrnpaBieHHUs.

CyIIHOCTh CTPAaTErMYECKOTO IUIAHUPOBAHMS B CHCTEME YIPABICHUS IPEANPHUSATHEM.
CpaBHMTENBHBIM aHaNM3 MoOJENel cTpaTerMyeckoro IjaHupoBaHus. Pa3paboTka 1eneBbIX
KOMILIEKCHBIX IIPOrpaMM Kak (hopMa cTpaTernyeckoro IjiaHupoBaHus. MicxonHble TOKYMEHTHI JUIs
pa3pabOTKU CTPATErMueCKOro IIaHUPOBAHMSL.

ITonxoxas! k mpoueccy pa3pabOTKH CTpaTerMy pa3BUTHUS MPeANpUATHsI. MeTouKa rogoBoro
IUIAHUPOBAHMS COLIMATIbHO-?KOHOMUYECKOI0 pa3BUTHUa mnpennpuarus. dopmupoBaHue OaHka
CTPaTEeruuecKux UAeH pa3BUTHUS NPEAIPUATHUS.

Tema 2. Meroauyeckue BONPOCHI NPOBEJECHMS CTPATErHYeCKOr0 aHaJIW3a
NpeanpusTHS B YCJIOBUSX PHIHOYHOI IKOHOMUKH

CyIIHOCTh CTPAaTErMYECKOro aHaiu3a. YIpo3bl U BO3MOXHOCTM BHELIHEH Cpelbl.
[Torennuan BHyTpeHHe# cpenpl. IIpobiema aneKkBaTHOCTH OLIEHKM BO3MOXKHOCTEH M pEcCypcoB
IPENIPUATHS. U METOABI €€ penieHus. MOHUTOPUHI COCTOSIHUS BHYTPEHHEH M BHEIIHEH CPEbl.
OneHka cTpaTern4eckux (pakTopoB KaKk OCHOBA ONpEAEICHNUs OCHOBHBIX LeJIeH MpeANpHUsTHS.

@akToppl BHEIIHEH CpeIbl, UMEIOUIME CTPAaTETMYECKM BaXXHOE BIMSHUE Ha Ipolece
IUTAHUPOBAHMS JIEATENFHOCTH TPEANPHUATHsA. Makpocpena M OTpacieBoe OKpYKEHHE (HUPMBL.
Crelikxoanaepsl 1 UX UHTEpeChl. BiiacTh cTelKkX0naepoB. YUET CTENEHU BIHUAHUS CTEUKXOJIEPOB
Ha JesaTenbHOoCTh npeanpusatus. Mogens M. [loprepa mis ananu3a S Cuil KOHKYPEHUIMH B OTPACIIH.
[Torenunan  oTpacinu.  AHaJM3  KOHKYPEHTOCIOCOOHOCTM  HpPENNpHUsITHS U KapThl
NO3ULMOHNPOBaHUs. COCTaBIIAIOIIAE MAaKPOCPEDI.

OcHOBHBIE TIOKa3aTeNU JAEATEIbHOCTU MNPENNPUATHSA: KadeCTBO YIIPABJICHMS, KadeCTBO
IPOU3BOJMMBIX TOBAapOB, (PUHAHCOBOE COCTOSHUE MPENNpPUATHS, KayecTBO MAapKETHHIA,
JIOJITOCPOYHBIE KalMUTAJIOBIIOKECHHs, WHBECTHLIIMM B WHHOBAIMM, COLMAJIbHAs OTBETCTBEHHOCT,
yhnpaBieHueckass KomaHaa. AHanu3 3(Q(EKTUBHOCTH TEKyLIeH JeATENbHOCTH MPEIIpUSITUS:
peHTabenbHOCTh, YPOBEHB PUCKaA OM3HECA, 101 PbIHKA, CTOUMOCTh aKTUBOB, J10JIs1 HOBBIX TOBApOB,
CKOPOCTh 000pOTa Kanuraia.

Metoauku PEST (STEP) ananusa. Tabnuunbie u matpuunbie Gopmbl SWOT-ananuza.
Metonuku noprdenbHoro aHaiuza. Pa3paboTka IIaHOB pPa3BUTHUS MNPEANPUATHS HA OCHOBE
MIOJIyYEHHBIX JaHHBIX.

Tema 3. Ilpomecc nesenosaranus KakK 3JTan MNpouHeaypbl CTPaTerH4ecKoro
IUIAHNPOBAHUS

MecTo MHUCCHM B CHUCTEME LEJIENONaraHusl U IUIAHUPOBAHMSI JESATEIIBHOCTH IIPENIPUSITHSL.
OcHoBHbIE TpeOOBaHHS K (POPMYIHPOBKE MHUCCHUHU. 3HAYEHWE MHUCCHUM JIsi COTPYJHUKOB U
JeSTeIbHOCTH NPENNpUsITUs BO BHEHIHEeW cpene. OCHOBHBIE MPOCTPAHCTBA, B paMKaX KOTOPBIX
npennpustie Gopmynupyer cBou 1enu. Kpurepun kauectBa MOCTaBIEHHBIX IEJIEH.

ConunokynbTypHbIE U TICUXOJIOTHUECKUE (DaKTOPbI, OMPeIEIOIINe MPOLIece Leenoaranus
JEATENIBHOCTH TNpEANnpUATUsa. Poip JHMYHOCTH PYKOBOAMTENS M MOTUBBI €r0 IOBEICHUS.
CyOBeKTUBHOCTh KaK XapaKTEpPHCTHKA Ipolecca MPUHITUS CTPATErMYECcKOro perieHus. BnusHue
KOMIIETEHTHOCTH IIEpCOHAja Ha LeJeNoIaraHue v MJIaHUPOBaHUE NEATEIbHOCTH IPEAIPUITHS.

BnusiHue opraHu3alMiOHHOM KyJbTYpbl HAa 3KOHOMHMYECKHE, COLMOKYJIbTYpPHBIE (DAKTOPBI
dopmupoBaHusa 1ened npennpuAtdd. YenoBedeckue pecypchl B CHUCTEME  IieJieNoJiaraHus.
KanpoBas monuTvka U MHHOBAIIMM B OpPraHU3allid TPYIOBBIX OTHOIICHUH. YUET 3PPEKTUBHOCTH
TpyJa TpU CTpaTerMYecKOM IUIaHHpOBaHMU. Pa3BuTHe couManbHOrO MHApTHEPCTBA H
KOPIOPaTUBHOM COIMAJIbHOI OTBETCTBEHHOCTH OHM3HECa KaK COCTABJIAIOIINE CTPATETMYECKOU 1eNn
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IPEIITPUATHS.

PazButue (GUpMEHHOro IUIAHUPOBAHHUA U MEPeXOA K CTPAaTErHuyecKOMY MEHEIKMEHTY.
Oransl npouecca GUPMEHHOTO CTPATETMYECKOTrO IUIaHUPOBaHUsA. KOMITIEKCHBIM CTpaTernyeckui
IUTaH MIPEANPUSTHSL.

Tema 4. Moaean cTpaTern4eckoro Bbi0Opa M peajM3alus CTPATEIHYeCKHUX IIAHOB
npeanpusThs

PazpaGoTka miuaHOB pa3BUTHs pacTyllero OusHeca. Bo3MoxHbIE cTpaTermu pocra I0
TOBapaM U pbiHKaM. COBEPIIEHCTBOBAHUE JEATCIIBHOCTH B YCIOBHAX «CTAPOr0» PHIHKA U BBIILYCKE
«craporo» ToBapa. ToBapHas 3KCIaHCHs B YCJIOBHMSX «CTaporo» pPbIHKA M BBIIYCKE «HOBOIO»
ToBapa. CTpaTerus pa3BUTHs PHIHKA B YCIIOBHUAX «HOBOI'0» PBIHKA M BBIIIYCKE «CTapOro» TOBapa.
Crparerus auBepcu(pUKalUU B YCIOBUSIX «HOBOI'O» PBIHKA U BBIIIYCKE «HOBOI'0» TOBApa.

[ToHsTHE KOHKYPEHTHBIX IPEUMYILECTB NpeanpusTus. ba3soBble cTpaTerun KOHKYypEeHIUH,
npemioxenasie M. Iloprepom. KoHKypeHTHBIE mNpeuMyIecTBa W OCOOCHHOCTH TPHUMEHEHUS
CTpaTeTuM HU3KUX wu3AepkeK. KOHKypeHTHble NpeuMyllecTBAa M OCOOCHHOCTH NPUMEHEHHS
cTpateruu AudQepeHnraniuy TpoayKun (yCiayrd, IepcoHana, UMUIKa, cepBuca). KoHKypeHTHbIe
IpEeuMylIecTBa 1 OCOOEHHOCTH IPUMEHEHUS CTpaTeruu (POKyCHUpPOBaHUSI.

Crparerus Mapketunra. ®unancoas crparterusd. VIHHoBanuoHHas crparerus. Crparerus
npousBoicTBa.  CoumanbHass — crparerus.  Crpareruss ~ OpraHHM3allMOHHBIX — W3MEHEHMM.
Okonoruyeckas crparerus. Bzaumocss3b QyHKIIMOHAIBHBIX U KOHKYPEHTHBIX CTPaTErHid.

Tema 5. CTpaTternyeckoe IJiaHupoBaHue B YCJOBUSIX AMBepcH(pHKALNU POU3BOACTBA

[lonsatne  muBepcudurammu. MoTtuBsl  guBepcudukammu. [DmFOCBI W MHHYCHI
nuBepcuuKanuu. B3aumocsszu Mexay OusHec-equHHIaMu. JluBepcudukanus, OCHOBAaHHAs Ha
MaTepuadbHBIX  B3auMOCBs3sx.  JluBepcudukamumss  uwepe3  oOpa3oBaHHE  «aUIAIIAPMAy.
JuBepcudukanus 1 KOpIopaTuBHbIE PECYPCHI.

Bunsl nuBepcu¢ukanuu: BepTUKalbHAasT W TOPU3OHTAIbHAS MHTErpalus, HECBS3HAs
nuBepcudukanyst. CuiibHble U ci1abble CTOPOHBI BEPTUKAIBHOM UHTErPaLUH.

OcHoBHbIE (OPMBI XO3AHCTBEHHBIX OOBEJUHEHUIl: KapTellb, CUHIMKAT, TPECT, XOJIJHHT.
baHKOBCKME XOIUHTY U (PMHAHCOBO-TIPOMBILIUIEHHBIE TPYIIIIHI.

OneHka cOCTOSHUS JUBEPCU(DUIIMPOBAHHOIO MPEANPHUATHS Ha OCHOBE MNOPT(HEIHHOTO
aHanmza. Metoael mpoBeneHus noprtdenpHoro anamusza: marpuna BKI, momudunupoBanHas
marpunia BKI', Marpunia McKinsey — General Electric, marpuna Arthur D. Littele.

OmnpeneneHre TEMIIOB pocTa phIHKAa M CPaBHUTENBbHON J0JM pbIHKA. MeTonuKa aHaiu3a
ousHec—noprdenss c wucnonp3oBaHueM Moxaenu bBKI. Marpuna BKIT kak wuHCTpymeHT
CTPaTEru4ecKoro IIaHUPOBAHHUS.

Martpuna Arthur D. Littele. Ocobennoctu moctpoeHusi. DakTopbl, YYUTHIBAEMbIC HPU
noctpoennn Martpuiel  Arthur  D. Littele. Pexomenmanmu matpunsr  Arthur  D. Littele o
(OpPMHUPOBAHUIO CTPATETUYECKHX TIAHOB.

Tema 6. KOHTPO/UIMHI M Yy4YeT PHCKOB B CTpaTernyeckoM IJIAHMPOBAHUU
NAeATEeJbHOCTH NpeANpUATHSA

[TonsiTHie pHuicka U €ro CBsi3b CO CTPATETMUYECKHMM YIrpO3aMH U KPU3UCOM. BUIBI pHUCKOB.
XapakTepuCTUKA PUCKA: PUCKOBOE COOBITHE, CTaBKa PUCKa, CEPhE3HOCTD MOCIEICTBUM.

DKcIiepTHBIE OLIEHKM B CHCTEME aHalu3a pUcKoB. Pacuér craryca HeOIaronpusTHOrO
COOBITHUS: ONpEENICHUE PE3yIbTaTOB BO3AECHCTBHS KaXKAOI0 pUCKA Ha MPEANPHUITHE, ONpeaeTIeHre
JUINTETIBHOCTU BO3JEHUCTBUSL KPATKOCPOUHOE WM JUIMTENbHOE. Mepapxus puCKOB 1O 3HAYMMOCTH
BO3/JCICTBUSA. BplneneHne KIOYEBBIX CHJI M CYMMapHOTO BO3ACMCTBHUSI Ha NpPEIIpUSITHE.
Pa3paboTka aHTUKPU3UCHBIX Mep.

MeTtobl yrpaBiieHHs pUCKAMU: JIOKATU3AUs PUCKA, YXOJ OT PUCKa, KOMIEHCALUsl pUcKa U
pacnpenenenue puckoB. Kiaccuduxamuss mpUyuuH, MO KOTOPBIM CTpPaTETMYECKHE MPOrpaMMBbI
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(GUpPMBI TEPIIAT HEyIady.

[loHsATHE KOHTPOJUIMHIA M €r0 pOJIb B CHCTEME YIPABICHUA NPEAIPHUATHEM. DJIEMEHTBI
KOHTpOJIA 3a pealM3alued CTpaTeruy Ha MpEeANpUATHH. TUlbl KOHTPOJIS: CTPAaTErM4eCKui,
TAaKTUYECKUI U ONEPALUOHHBIN.

Hepapxust ypoBHEH KOHTPOJIS U crienduka ux peanuzanuu. CTpaTernyeckuii KOHTPOJIb Kak
COCTABJIAIONIAsl KOPIIOPATUBHOIO yIpaBieHusA. Peann3anus TaKTUYECKOTO KOHTPOJS Ha YPOBHE
OusHec-enuHUL. TakTHYeCKMH KOHTPOJIb KaK COCTaBJISIIOILErO (DYHKLIMOHAIBHOTO YPOBHS
ynpasieHus npeanpustueM. Cpoku IPpOBENCHUS U NOKa3aTelu, IOJBEPrarluecss MOHUTOPUHTY,
Ha KaXJIOM M3 ypOBHEW KOHTPOJUIMHIA. BIOJDKETHMpOBaHME KAaK METOJ KOHTPOJIA 3a peanu3aluci
IUIAHOB.

Tema 7. I'ocynapcTBeHHbIET MW PeruoHAJbHbLIA  YPOBEeHb CTPATErH4ecKoro
IVIAHNPOBAHUS

CrpaTrernueckue OpPHEHTHPBHl COLUAIBHO-?KOHOMUYECKOIO pa3BUTHA Ha MaKpOYPOBHE.
ITpocTpaHCTBEHHBIM  aCHEKT 3KOHOMHMYECKOro pa3BUTHs. (OCHOBHBIE pPECYpChbl  pa3BUTHSA
MaKpOYpPOBHsI COLUAJILHO-3KOHOMHYECKOW CHCTEMBI.

3apyOeKHBIIl OIBIT TOCYJAapCTBEHHOI'O PEryJIMpPOBaHUS M COLMAIBHO-3KOHOMUYECKOIO
wianupoBanus. Ilponecc crparernueckoe 1utanupoBanuss B SAnonum, Kwurae, CIIA n
SKOHOMMYECKH Pa3BUTBIX CTpaHax 3amaaHoi EBpomsblL.

Hcropudeckuil 3kcKkypc. OCHOBHBIE MOJOXKEHUS CTPATETUU TEPPUTOPHAIBHOTO Pa3BUTHSL.
I'eocTpaTernueckue uHTEpECH Poccuu M 3BOMIIONUSA YKOHOMUYECKOIO IIPOCTPAHCTBA B YCIOBHAX
rinobamm3anuu. CTpaTernuecKue YCTaHOBKH, COJICPIKAIINEcs B MPOrpaMMaXx MPaBUTEIILCTBA.

Permon kak 0O0BEKT CTpaTEerMueckoro yrpaBieHUsA. Pazfenbl  cTpaTernyeckoro
TUTAHUPOBAHMS: TPOU3BOACTBEHHAs cdepa, arpornpOMBIIUICHHBI KOMIUIEKC, COMMalbHas cdepa,
¢duHaHCOBO-3KOHOMMYECKas cepa, ympaBieHdeckas cdepa, pernoHaibHoe X031HcTBO. IIporuos
COLIMATILHO-3KOHOMMUYECKOTO Pa3BUTHSI PETHOHA.

Ananmus cpensl ropoja. Crparerudyeckue BapUaHThl Pa3BUTUSA TIOpoja. 3aJadd M dTallbl
LIEJIEBBIX KOMIUIEKCHBIX IIporpamm. [IpoekTupoBanue HOBOW CTPYKTYphl YIPABICHHS FTOPOIOM.

Tema 8. Oco0eHHOCTH yNIpaB/IeHUs YeJIOBeYeCKMMH PecypcaMM Ha NpenpUusiTHH

VYrpaBneHue UeJIOBEUECKMMH pecypcamMH Kak oOcCOOBId  BUJ  MPOQPECCHOHATBHOU
JESATENIbHOCTH: 1€, (PYHKLINH, TPUHLHUIIBI, SBOJIONUS M0AX0A0B. CyIIHOCTh SKOHOMHUYECKUX U
COLIMAIBHBIX 3aJa4 YIPABJICHUS MEPCOHAIOM MNPEANpPUATH KM opraHu3anuil. KommeTeHTHOCTH
NepCcoHaIa U KOMIIETEHTHOCTh OpraHu3auuu. [lepcoHan kak OObEKT yIpaBlI€HUS: YHUCICHHOCTh U
KAaTeropuu IEepCcoHana, CTpyKTypa mnepcoHana. OmnpeneseHne IMepcoHala OpraHU3alMH.
HopmatuBHas uwncieHHocTh nepcoHana. CHUCOYHAs YHCICHHOCTh IepcoHana. PabGoTHUKH
CIIMCOYHOTO C€OCTaBa W HE CIHCOYHOIO cocTaBa. SIBouHas YMCIEHHOCTb. OpraHu3allMOHHas
CTPYKTypa MepcoHaja: JMHEeHHas, (yHKUHOHAJbHAs, JIMHEHHO-(QPYHKIMOHAIbHAS, MaTpU4Hasl.
OyHKIMOHANbHAS cTPYKTYpa. PoneBas crpykrypa. ConumanbHas ctpykrypa. llItatHast crpykrypa.

Kareropun nepconana. Paboumne, ux npousBojcTBeHHbIe (yHKIUU. Paboune OCHOBHOrO
IIPOM3BOJICTBA M BcIoMorarenbHble paboune. Kimaccuduxamus pabouyux B 3aBHCHUMOCTH OT
kBamupukanuu. Cnyxamme U uxX (QyHKOUUW. PykoBoauTenu, CHENMATUCTBl, TEXHUYECKUE
VCIIOJTHUTEIIN.

Ilonatue pyxoBoactBa. @DyHkiuu pykoBoautens (Ymanckuih JLUW.): wuHTerpanus,
KOMMYHHKaIus, oOyueHue u Bocnuranue. Dynkumu pykoBogurens (FO.H. EwmenbsHoB):
aJMUHHMCTpaTUBHAs, CTpaTeruyeckas, AKCIIEPTHO-KOHCYJIbTATUBHAS, KOMMYHHUKaTHBHO-
peryiaupymrolmas, npeacTaBuTeNbCKas, JUCHUIUIMHAPHAS, BOCIIATATEIbHAsA, TICUXOTEPANlEBTUYECKAS
u gap. Oyukuum pykoBogutens (JI.C. busgxman): nenenonararomas, aAMHUHHCTPaTHBHO-
OpraHu3aTopcKas, JKCIIepTHAs, JUCHUTIIIMHAPHO-CTUMYJIUPYIOIIAs, MIPEACTABUTEIBCKAS,

BOCITUTATCIIbHO-TIPOIIaraHIuCTCKAasl. PasrpaHquHHe MMOHATHH CTHIS U MCTOOa PYKOBOACTBA.
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[Tonsitue meroma pykosoactsa (/.I1. Kaiinanos, E.1. Cynmenko). [lonaTtue ctuss pykoBoJICTBA.

[Tonsitwe, TUOBI W MoOJenW JauAepcTBa. JlmajnekTuka B3aUMOCBS3Ed Juaepa |
nocienopareneid. @DyHkumu smuaepa wu  pykoBoxutens. Crwim  muaepcrBa (K. JleBun):
AaBTOPHUTAPHBIN, JIEMOKpaTHMYECKHH, momycTurenbckuil. [lorpeOHocTH B nupepctBe U
motuBanonHas cdepa nuaepa (FO.H. EmenssnoB). [ToTpeOHOCTE BO BIACTH KakK MPEANOCHIIKA
ycnemHoro pykoBojactBa (. Maxknemnann, I'. Jlaccysmn, A. Ixopmk, . Bunrep).
[Icuxonornueckue (akropbl APPEKTUBHOCTH JCSATEIBHOCTH PYKOBOAMTENS: JIMYHOCTHBIE,
rpymmoBbie U cutyanuonubie (P.JI. KpuueBckwuin).

TakTuueckne mNpUEMBI HCHOJIB30BaHUS BJIACTM B OpraHu3auuu. KOCBEHHbIE METOMbI
BIIMSIHUSL: CUTYAallMOHHAS] MAHUITYJISILUS, UCTIOIb30BAHUE TPEThEU CTOPOHBI, MOJAIBHOCTb BIUSHHUSA.
TakTudeckue MprueMbl B UCIOJIB30BAHUM BJIACTU: 3allyTUBAaHUE, JIECTh, TOAYEPKUBAHUE OOIIHOCTH,
camMopekiiama, TOpOXXJICHHE YyBCTBa BHHBI, JEeMOHCTpauusi 3(P(EKTUBHOIO  KOHTPOJI,
[OYEPKUBAHUE JTOJKHOCTHBIX IIOJTHOMOYMM.

VYnpasienne KoHGIUMKTaMH. Buabl BHYTpHOpraHM3alMOHHBIX KOH(MIMKTOB. [IpuymHbI
BO3HUKHOBEHHUS KOH(IIUKTOB B chepe ympaBneHus nepconanoM. Korndmukr kak nporecc. OO0beKT,
npeaMeT u cyObekThl KoH(pmukTa. DTanbl pa3BuTHs KoH(MIUKTa. DOpMbI KOHPIUKTHONH OOpPHOBI.
Crpateruun npeogoieHusi KOHQIUKTOB. CTPYKTYpHBIE METO/IbI YIpaBieHuss KOH(GIUKToM. DopMbl
MIPOU3BOJCTBEHHBIX KOHGIUKTOB. DOpMBI MPOU3BOJACTBEHHBIX KOH(IMKTOB. 3aKOHOJATEIbCTBO
P® o paszpemieHun Tpy10BBIX KOHQIUKTOB U CIIOPOB.

[Iytu 1 MeTOBI IpENYNPEXKACHUS TPYJOBBIX KOHPIIMKTOB U UX pa3peleHUs.

Ponb u mecro B cuctreme ymnpasieHus. @opMupoBaHuE, MOATOTOBKA M PAa3BUTHE KaJpoB
yIpaBieHUs. YIpaBJIeHHE Kapbepod H  NPOPEeCcCHOHATBHO-IO0KHOCTHBIM  MPOABIKEHHEM
yIpaBIEHUYECKUX KaIpoB. MeTOabl CTUMYIMPOBAHUE MEHEKEPOB BBICLLIETO 3BEHA.

KanmpoBas monutuka: BelpaboTka W peanusanusa. VIHHOBalMM B OpraHU3alMd TPYJOBOU
NESTENIbHOCTH U yIpaBieHWH mepcoHanoM. OpraHuzanusi W OCYIIECTBIEHHE paboThl 10
YIPABJICHUIO IEPCOHATIOM.

KanpoBbie cimyx0bl 1 OCHOBHBIC HAINpaBICHUs UX AedTerabHOocTH. OO0Inas XxapakTepUCTHUKa
nepcoHasna. 3aJayd U MPHUHIMIBI TOCTPOEHUS COBPEMEHHOW CHCTEMBl YIPABJIEHUS NEpCOHAJIaM.
Cnyx0bl TepcoHaja W OCHOBHBIE HAIpaBICHUS HX JAeATeIbHOCTH. OCHOBHBIE W3MEHEHMsS B
JESTENIbHOCTH KaJpOBBIX CIyXO0: OT YIOpaBlIEHHUS KaJpaMu K YIPABJICHUIO YEJIOBEUECKUMU
pecypcamu. OyHKIUN KaapoBbIX mojapasaeneHuil. CTpykTypa yrnpasieHus nepcoHasioM. OCHOBHBIE
HampaBlieHUuss B paboTe ciayx0 ImepcoHala: TakTHUeckoe U crparerudyeckoe. CoBpeMEHHbIE
GbyHKLIMU cITy)0 NMepcoHana.

D¢ dexTuBHOCTH Tpyia nepcoHana. BzanMocBs3b 3 PeKTUBHOCTH yIIpaBlIeHUs IEPCOHAIOM
C pe3yJIbTaTUBHOCTBIO TPYyla Kax0ro paboTHuKa. OlLieHKa epcoHala U pe3yabTaToB €ro Tpyaa.

Opranuzanus COLMAIBHO-TPYAOBOIO MOHMTOPHMHIA, IPOBEACHHE aHaIM3a TPYIOBBIX
noka3aresnei. KOHTpO/UIMHT M ayauT mepcoHala, IUIAHWPOBaHME M MPOTHO3MPOBAHUE Pa3BUTHUS.
broxkeTnpoBanue pacxo10B Ha IEPCOHA.

Tema 9. CounajibHOe NAPTHEPCTBO B PAMKAX COLHAILHO-TPYAOBBIX OTHOIIEHUI

CompanbHOE pa3BUTHE U COLMAIbHOE MAapTHEPCTBO Kak KIIOUEBOE HaIlpaBlIEHUE
PETYJINPOBAHUS COLMAIBHO-TPYAOBBIX M COLHUAIBHO-3KOHOMUYECKHX OTHOLIEHUH B PBHIHOYHOM
xo3s1cTBe. TpyloBbIE OTHOLIEHUS U UX PErYIMPOBAHUE MOCPEACTBOM COLIMAIBHOTO MapTHEPCTBA
(reHepasibHBIE, OTpacieBble, TEPPUTOPHAIIBHBIE COTJIALICHUS M KOJUIEKTUBHBIE JIOTOBOPA);
MEXaHU3MBbI PETYIMPOBAHUS TPYIOBBIX OTHOILIECHHUH MPU PA3TUUHBIX (OPMaX COOCTBEHHOCTH;

[lonsTre, CTpykTypa MW  COJEpKaHHUE OpPraHU3ALMOHHOM  KynbTypel. DeHOMeH
OpraHM3alMOHHON KyJabTypsl. KoHIenuus opraHu3anroHHON KynbTyphl. IloHsATHE, CTpyKTypa H
COZEp)KaHUE OPTaHU3AIMOHHOM KyJIbTYphl. MoJAenn JMarHOCTUKH OPraHU3alMOHHOW KYJIbTYpbI

Ileitna, Xappuc u Mopan. Tunonorun opranuzannoHHbeix KynsTyp P. brneika u XK. Mytona, U.
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Oyun.

Metoasl  GopMHUpOBaHUS OpraHU3allMOHHOM KYJNbTYpHI: ajanTalnus K BHEUIHEMY
OKPY)KEHHMIO, MHTErpanus BHYTpeHHel cpeapl. Dakrtopbl mOAAEpXaHHs W U3MEHEHHUS
OpPraHU3alMOHHONW KYJIBTYpHI: TOJIIMHA CJOS OPraHU3alMOHHOW KYJIBTYPHI, NMPUBEPKEHHOCTH,
SCHOCTh TNpHOPHUTETOB. OCHOBHBIE METOJbI, MPHUMEHSEMBbIC JUISI W3MEHEHHS OpTraHU3allMOHHON
KYJBTYPBHI.

[lonsiTe M MeXaHW3M MOTHUBALMU: TOHSTHE MOTHMBALIMM M MOTHUBA; BHJIbI MOTHBAIIUU;
OCHOBHBIE 3BEHbS MEXaHHW3Ma MOTHBAIMU; MOTPEOHOCTH OXUIAHHUS W TPUTA3AHUS, CTUMYIT M
YCTaHOBKA; palMOHAIbHO-OLICHOUYHBIN mpouecc. KapTuHbl 4YenoBeka B TEOpUSX TPYIOBOM
MoTtuBanuu: «XY-teopusi» Makl'peropa. Pazsutue teopuu Makl'peropa. Teopusi denoBedeckux
otHomieHu Teopus «Z» Oyuu.

ConepxaTenbHble TEOPUH MOTHBAaLMU. Teopus uepapxuu mnoTtpedHocreit A.Macnoy.
Teopus notpedHocTeit K.Anpaepdepa. Teopus npuobperennsix norpedHocteit . MaxKnemnanza.
Teopus aByx akropos ®.I'epudepra. 3nauenue reopun O.I'epudepra.

IIpoueccyanpHble  Teopun  MotuBauuu. Teopus  oxunmanuid  B.Bpyma. Teopus
cinpasemuBoctu C.Anamca. Monens motuBanuu Iloprepa-Jloynepa. Teopusi mocTaHOBKU Iienen
3.Jloka. Teopust napTUCUIATUBHOTO yIIPABICHHUS.

MotuBanus ¥ MOJKPEIICHUE MTOBEICHUA: BUJIbI TOJAKPEIIIICHHS, MOAETHU MOAKPETICHUS

Opranu3anus nporecca 00y4eHusl mepcoHana: 3Tamnsl, (GOpMbI, METOIBI.

[loHATHE W OCHOBHBIC TEHACHIMHM pa3BUTHs TepcoHala. Mojaenb CHCTEMAaTHYeCKOTrO
o0ydenusi. OmpeneneHue MOTpeOHOCTEH B pa3BUTHHM IepcoHasa. PacmpeneneHue pecypcos.
CocraBnenne y4eOHBIX IUIAaHOB M mporpamMm. OpraHuzanus HTpopEecCHOHATBLHOTO OO0yYCHHUS.
®opMbI JTONMOJIHUTEIBHON MOArOTOBKH TepcoHana. [loBeieHne npohecCHOHaIbHOTO MacTepCcTBa
MeHeKepoB. CBsi3b 00y4eHUs C TPAKTHKOM.

Tema 10. Cuctema 0TBeTCTBEHHOCTH B cepe mMyOJMYHOTO yIIpaBJIeHUS

CyIHOCTb, CTPYKTYpa U OTIUYUTEIbHbIE OCOOCHHOCTH CUCTEMBI MMyOIUYHOTO YIIPABIICHUS,
OCHOBHBIC TEH/ICHLIMM M HANpPABICHUS €€ Pa3BUTUS B COBPEMEHHBIX YCHOBHSX. [IpWHIUIIBI
OpraHM3aliy, pecypchbl U mporecc myoiauuHoro ynpasieHus. [lydnudyHoe ynpaBiieHre B YCIOBUSAX
rofanu3allud W CTaHOBJEHUsT HWH(opManmoHHOro oOmiecTBa. OCOOCHHOCTH HalMOHATBHOU
OpraHu3aIliy CUCTEMBI ITyOIMYHOTO yIpaBieHus. Pedopmbl B cucTemMe myOIMIHOTO yIIpaBIeHUS.

l'ocymapcTBeHHass TMOMUTHKA, MEXAaHWU3MBI, METOJBl W TEXHOJOTHH €€ pa3paboTKu U
peamu3zanun. CTpaTeruu U TAKTUKH B OCYIIECTBICHUU TOCYIAapCTBEHHON MONMUTHKU. OCOOCHHOCTH
pa3paboTKU M peajn3aluy TOCYAapCTBEHHOM MOJUTUKH B S5KOHOMHUYECKON M coluanbHOM cdepax.
[TpsimMble 1 0OpaTHBIE CBSI3U TOCYJAPCTBEHHOM MOJUTHKH, MEXaHU3MOB, METOJIOB U TEXHOJIOTUH ee
pa3paboTKu U peanu3anuu. Pazsutie GopM rocyaapcTBeHHO-4YaCTHOTO MAapTHEPCTRA.

Vnpasienne mno pesynbratam. CucTeMa OTBETCTBEHHOCTH B cdepe MyOJIMYHOro
ynpasieHus. MapopmaiimonHoe odecriedeHre cUCTEMbl MyOIMYHOTO yIpaBieHUs. «JIEKTPOHHAs
JNEMOKpATHUs», «AJIEKTPOHHOE TOCYIapCTBO», «JJIEKTPOHHOE IPABUTEILCTBO» U TEXHOJIOTUU
AIIEKTPOHHOTO aJIMUHUCTPHPOBAHUSI.

Tema 11. IIpou3BoaACTBO KaK cUCTEeMA: 001IUE MOHATHS

[Ipennpusite Kak cucteMa. YTMpaBieHHE NPOM3BOJICTBOM: CUCTeMHOe BujaeHue. [lonsaTHe,
3aKOHOMEPHOCTH, (YHKLMU U COCTaB MPOU3BOJACTBEHHOM cucTembl. Llenu, 3amaun, NpUHIMIIBL,
nporecc, QyHKIUHU, IEMEHTbl CUCTEMBbI, OpraHu3alys U OpraHU3alMOHHAs CTPYKTYpa, a TakkKe
UHPOPMALIMOHHOE 00eCTIeYeHHE CUCTEMBI YIIPaBJIEHUS IPOU3BOJCTBOM.

[Tpon3BoACTBEHHBIN TpOIIECC M THITBI MPOU3BOACTB. OCHOBHBIC NMPHUHIIMITBI OPTraHU3AINN
MIPOM3BOJICTBEHHOTO Mporiecca. Enuandnoe npousBoctBo. CepuiitHOE MPOM3BOJACTBO. MaccoBoe
POM3BOJICTBO. HempepriBHOE TPOW3BOJACTBO. THIIBI MPOU3BOACTB M UX TEXHUKO-dKOHOMHYECKAs

xapakrepuctuka. [IpomsBoacTBeHHas cTpykTypa npeanpusatus. [I[pon3BOACTBEHHBINM LMK U €r0
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cTpykTypa. KitodeBas ponp mOTpeOuTENnss B ONEPAlMOHHOM YIPABICHHUU: Pa3IMuUs MEXKIY
NPOMU3BOACTBOM M C(epoil yciIyr; 3JIeMeHTHl KOHLENIMU IPEJOCTABICHUS YCIYT; KadecTBO
00CITy’)KUBaHUSI TIOTPEOUTEIIS.

Marpuia BUI0OB MHHOBALIMOHHBIX MPOU3BOACTB. [1epBbIil B — MPOM3BOACTBA U YCIYTH,

HalpaBJICHHBIE HA OIPECICHHOrO MoTpedurtens. BTopoll Bua — NpPOHM3BOJICTBA U CEPBHC,
pabotatoniye 1Mo CyOKOHTpakTaM C KpynHbIMH (upmamu. TpeTuil BuUA — MNPOU3BOJACTBA,
paboTaroniye Mo yHUKAIBHBIM 3aka3aM. YeTBepThli BHI — cOOpodYHBbIE pabOTBI Ha OCHOBE

IOCTaBKU (3aKyIKH) KOMIUIEKTYIOIIUX U3J1eIUH («OTBEPTOYHAS TEXHOIOTHS).

Kputepun  pasmenieHus  IOPOM3BOJICTBEHHBIX  OOBEKTOB.  MeToabl  pa3MelleHus
IPOMBIIIJICHHBIX IpeANpUATU. Pa3melienre o0beKTOB cepBuca.

OcHoOBHBIE cIIOCOOBI  pa3MelieHus o0opyaoBaHus. Pasmemenue o0OpydoBaHUS 110
TEXHOJOTMYECKOMY HpUHIMIY. Pa3melieHne mnpou3BoACTBa MO MNPEIMETHOMY IPUHLUILY.
Pa3smenienne 060pymoBaHus MO MPUHIUITY TPYHIOBOH TexHoJoruu. Pazmemenue oOopynoBaHus
[0 TPUHIUIY OOCITY>KMBaHHUS HEMOJBMKHOTO OObekTa. Pa3melnieHne mNOMEIIEHUI CEepBHCHBIX
npeanpustaid. [lnanuposka oduca.

Tema 12. YnpaBiaenume  TPyAOBBIMH, MATCPHAJBHBIMH  pecypcaMH H
NPOMU3BOACTBEHHBIMH 3an1acaMu. MaTepHaJIbHO-TeXHHYECKOe CHA0KeHNe U COBIT.

OcoOeHHOCTH  yNpaBJIEHUs MaTepUallbHBIMU pecypcaMH MpeANpHsATUsA. YTpaBieHUE
IPOILIECCOM MOTPEeOIeHNs MaTepUallbHBIX PeCypcoB. Buibl IpON3BOACTBEHHBIX 3aM1aCOB, U3/IEPKKY,
CBSI3aHHBIE C UX CO3/IaHUEM U XPAHEHUEM, YIIPABIEHUE UMHU.

Pore ¥ 3HaYeHHE MaTepUANTbHO-TEXHHYECKOTO CHA0KEHUST H CcObITa B CHCTEME
IIPOU3BOJICTBEHHOTO  MEHEI)KMEHTA, YIPABJIECHUE MAaTepUAIbHO-TEXHUYECKUM CHA0XKEHHEM
NPOM3BOJICTBA. AHANHM3, ONpEIeNeHHEe IOTPEOHOCTH M pacueThl KOJIMYECTBA 3aKa3bIBAEMBIX
pecypcoB. Ormpenenenne MeTooB M (opM cHaOxkeHHs. BplOOp mocTaBIuKa, 3aKiIOYEHHE
JIOrOBOpA, OpraHu3alUsl KOHTPOJIS KauecTBa U KOJMYECTBA MOCTABOK. DKOHOMHUECKas posib cObITa
HPOAYKIHMH U €ro yrnpaBieHue. MapKeTHHT U COBIT B COBPEMEHHBIX YCIIOBHSIX.

CocraB, coaepXaHMe€ U 3aJaud  I[POU3BOJACTBEHHOM HHQPACTPYKTYpbl. PeMOHT
TE€XHOJOTMYECKOro  o0OpylOBaHMS B CUCTEME  IPOMU3BOJCTBEHHOTO  MEHEIKMEHTA.
OpranuzanvoHHasl  CTPYKTypa  YIpPaBJIE€HUS  PEMOHTHBIM  IPOU3BOJCTBOM  MPEAIPUATHS.
OcoOeHHOCTH  DJHEpProxo3diicTBa  Kak  OOBEKTa  IMPOU3BOJCTBEHHOTO  MEHEKMEHTA.
OpranuzanvoHHasi CTPYKTypa yIpaBiIeHHUs] SHEProxo3sicTBOM npeanpuatus. CoBepIIeHCTBOBaHUE
OpraHM3ali HYHEPreTHYECKOro oOcaykuBaHus mpeanpusatus. OpraHuzanus U YIOpaBlieHUE
TPAHCHOPTHBIM OO0CITyXHBaHHEM Npou3BojcTBa. COCTaB M 3aJaud TPAHCIOPTHOIO XO3siicTBa
npennpusaTus. Opraau3anus U ynpaBlIeHUE CKIAACKUM XO3SMCTBOM npeanpusatusa. OpraHuzanus,
IUITaHUPOBaHKUE, OCHOBHBIE 33J]aui M (PYHKIMM CKJIaJICKOTO XO03s1HCTBa.

HopmupoBanue Tpyna u omnpezaeneHue MNoTpeOHocTell B pabouyux CHENUATUCTaX Ha
npeanpusTHi. MeTo1bl yCTaHOBJIECHUSI HOPM TPYy/Aa: aHAJTUTHUYECKU-UCCIIeI0BaTEIbCKU, pacueTHO-
AHATUTHYECKUM.

3apaboTHas IUIaTa U OCHOBHbBIE NMPUHIUIBI €€ opraHuzanuu. OopMbl U CUCTEMBI OILIATHI
Tpyaa. [InanupoBanue 3apaboTHON MIaThl HA TPEAIPUITHH.

CymHocTh M (YHKIMH KaJpPOBOTO MEHEKMEHTA Ha MpPEANpUSATHU. JIMUHOCTH B cucTeMme
IIPOU3BOJCTBEHHOrO0 MeHemkMeHTa. KoHuenuuu u  Buabl MoTuBanuu. @DopmupoBaHuE U
ylpaBjieHUue KOH(IMKTaMU B IPOU3BOJICTBEHHOM KOJIJICKTHBE.

[TonsaTtue, 3HaueHue, hakTopsl OOECHIeUeHHs KauecTBa MPOIYKIIMU, OCHOBHbIE TpeOOBaHUS K
Hemy. [lokasatenu kadecTBa, METOABI MX OLEHKH, LeHa KkadecTBa. CHCTEMbl yIpaBiIeHUS
kadecTBOM. HoBasg crTparerus B ymnpaBieHun KadecTBoMm. llena kawectBa. CraHmapTu3anus
IPOAYKIMH, POCCUMCKHE M MEXIyHApOJIHBbIE CTAaHAApThl B OOJACTH YIPAaBJICHUS KaueCTBOM.

Cucrema ceprudukanuu. Ceprudukanus IpoAyKIUH, CUCTEM ITPOU3BOJICTBA, CUCTEM KAayeCcTBa.
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Tema 13. Pa3padoTka npou3BOJACTBEHHOI CTpPaTernv M MPUHATHE MPOU3BOJACTBEHHbIX
pelieHui

[TonsaTue, 3neMeHTHI U (PAKTOPbI SKOHOMUYECKON CTPATETUH MPEANPHUATHS U IPOU3BOICTBA.
JloxanpHbIE TPOM3BOJACTBEHHBIC LIE€IM, OCHOBHBIC COCTABJIAIOIIME SKOHOMUYECKOM CTPaTEruu
npennpusaTus. CTpaTernyeckoe yIpaBlieHUE IMPOU3BOJACTBOM. PaKTOpbl CTpaTeTMu U JIOKAJbHbIE
IIPOM3BOACTBEHHbIE  Lend. IlonsATtme  mpousBoaCTBEHHOW — crpareruu.  PopmupoBaHHE
IPOM3BOJCTBEHHON crTparernu. MrepaTuBHBIM nporecc (HOPMUPOBAHMS IPOU3BOACTBEHHON
CTpaTEruM. dopmupoBanue CTPAaTEerMYeCKUX  PELICHUM. CrpykTypHBIE DIIEMEHTBI
IIPOU3BOJCTBEHHON CTPATErUH.

Pemenus no ToBapam u yciryram. CTpyKTypHble pelieHus. TeXHOIOrn4ecKre peIeHusl.

Konkypentnele  pemenus. Pemenus 1o  pecypcaM. OcOOEHHOCTH  CTpaTeruu
WHHOBALIMOHHBIX NTPOU3BOACTB. KOHLENIIMN pa3BUTUSA IPOU3BOACTBEHHOM CTPATErUH.

[Ipunsatne ynpapiieHYecKux peuieHui. [Ipon3BOACTBEHHBIE U MApKETHHIOBBIC PELICHUS:
IPOTHBOPEYHs] M KOMIIPOMHUCC. BiusHue Ha NpPUHATHE MPOU3BOJCTBEHHBIX pEUICHUN (PaKTOpOB
cupoca Ha ToBapel M yciuyru. Mcrnonp3oBanue Mozenedl NMpu NPUHATHM PELICHUN. S-KpUBBIE
pa3BuTus TexHonorui. Kpusas onbita (ocBoeHus). KpuBas KHM3HEHHOro LMKIA cOpoca H
TexHosioruil. Onenka cpenpl. AHaIU3 1 HOpMUPOBAHHUE BUJOB JAEATEIbHOCTU NPEANPUITHS.

AnbTepHaTuBBl pelieHus: (GopMUpOBaHME, CpaBHEHHUE, BbIOOp. Peanuszaunus pemeHus u
KOHTPOJIb pe3y/ibTaToB. OrpaHUueHUs U yCIOBUS MPUHATUSA pelieHuid. Teopus pemienus. Beibop n
OLICHKA aJIbTEPHATUB. Y CIIOBHSI IPUHATHS pelieHui. JlepeBo peleHnit

OnepanvoHHBINA MOAXO0J B CTPYKTYPHBIX PEUICHMSIX MMPou3BoJcTBA. [IOHATHUS M NpUHIUIIBI
(GopMUpOBaHUS TPOU3BOACTBEHHbIX, CTPYKTYp [lOHSATHS NPOU3BOJICTBEHHOrO IIpolecca U
CTpYKTyp. DPakrTopbl, ONpeAesAIOlUEe POU3BOJICTBEHHYIO CTPYKTypy. BpiOop BuaoB
IIPOU3BOJCTBEHHBIX CTPYKTYp. OpraHu3aliuOHHbIE CTPYKTYpHI YIIPaBICHUs B IPOU3BOACTBE. THIIbI
OpPraHM3alMOHHBIX CTPYKTYp yIpaBicHUs. B3auMOCBsI3U B CTPYKTYPHBIX IIOIPA3ACICHUAX.

@DakToppl, ONPENCIAIOIINE HWHTETPALMOHHBIE  pEIleHUs. Tumbl  MHTErpalMOHHBIX
o0Opa3oBaHuil (CTpaTeruuyeckux naprHepcts). Opranuszanus U yupapjieHUe TapTHEPCTBAMU.

OpraHuzalliOHHbBIE  W3MEHEHHS M pa3BUTHE  NPOU3BOACTB. OCHOBHBIE  3Tarbl
OpraHM3allMOHHBIX  W3MEHEHUM. OcobenHoctu TEXHOJIOTHYECKOW  PECTPYKTypHU3aluu
IIPOMBILUIEHHBIX MpOU3BOACTB Poccun. Pa3zykpynHeHue M JeneHTpanu3anvs ITPOMBIIUICHHBIX
IIPOU3BO/ICTB.

CymHOCTh U NPUHLIMIBI IUIaHUpoBaHMs. TpeboBaHusA K KauecTBY muiaHOB. OpraHu3zanus
pabor mo ruiaHupoBaHHio. CTpaTerMuecKuii MapKeTHHI KaK HMHCTPYMEHT IUIAHUPOBAHMUS.
Copneprkanue U MOpSAAOK pa3pabOTKH CTpaTerHuecKux IaHoB opranuzanuu. Coaepxanue Ou3Hec-
ru1aHa (rofoBoro miaHa) opranuzanuu. OCHOBBI ONEPATUBHO-KAIEHAAPHOTO TNIAHUPOBAHHUS.

Omnpenenenue, XapakTepUCTUKA, PEUMYILECTBA, a TAKXKE HEJOCTAaTKU OO/IKETHOTO METO/1a.
[IpenBunenue  (IPOrHO3MpPOBaHME) U LEIM B CHCTEME  OIOJKETHOrO  YIpaBJIEHMS.
JleTanu3upoBaHHOCTh, MNPUCIOCOOJIEHHE K HEONPEAEICHHOCTH NPEIBUIACHUM, KOHTPOJIb H
KOPPEKTHUPYIOLIME MEPONPUATHS, MOPSIOK U MpoLeaypsl pazpaboTku Oropxera. [lpenmyiiectsa u
HeJ0CTaTKu OrokeTHOro MeToia. [IpeaBuaeHne B cucteme OIOKETHOTO yIIPaBICHHUS.

CocraB muiaHoB mnpennpusatvs. OpraHuszanusi, NPUHLOUINBI W METOJbl IUIAHUPOBAaHUSA
IIPOU3BOJCTBOM. YIPABJIEHUE HU3JEPKKaMU. 3aJaud U COJAEP)KaHHUE ONEPAaTUBHOTO YIPABICHUS
IIPOU3BOACTBOM. MeXIEeXxoBoe U BHYTPULIEXOBOE OIEPATUBHOE IUIAHUPOBAHUE, JUCIETYMPOBAHUE
IIPOU3BO/CTBA.

OcHOBHbIE TOHATHUS, OOBEKTHl (PUHAHCOBOTO MEHEI)KMEHTa Mpou3BojacTBa. DrHaHCOBBIE
METOJIbl TEKYIIETr0 M OINEpPaTUBHOIO YIPABICHHUS MPOU3BOACTBOM, YIpaBIeHHE CE0ECTOMMOCTHIO
npoaykuuu. Buyrpudupmennoe prHaHcoBO€ MIIaHUPOBAHUE.

CYHIHOCTI), COACPIKAHUE W BUABI PUCKOB. MCTO}II)I U MCTOAWKHN OLICHKHU CTCIICHU pPHCKA.
14



Opranu3anys ¥ ynpaBlIeHUE PUCKOM.

Tema 14. MeTo0/i0rusi IMATHOCTUKUA M COBEPLICHCTBOBAHUA MPOU3BOJACTBEHHBIX
CHCTEM

Ilenn IMarHOCTUKM IPOM3BOJCTBEHHBIX CHCTEM. J(MarHOCTMPOBAaHKE NPOU3BOJCTBEHHOMN
CHUCTEMBI U €€ BO3MOYKHBIX COCTOSIHMM B PBIHOYHOM KOHKYPEHTHOM cpene. MeToabl AMarHOCTUKU
IIPOU3BOJICTBEHHBIX CUCTEM, MOJICIMPOBAHUS U PA3PELICHUS] SKOHOMUUECKUX U OPraHU3allMOHHBIX
po0Jem.

Mertononorndeckue  OCHOBBI ~ CO3JlaHMsl ~ CHCTE€Mbl  JIMAaTHOCTUKU  MPEANPUSTHUS.
OpraHu3alliOHHO-KOHOMUYECKUH MEXaHU3M JHarHOCTHKHU. Ilpoueccsl caMOJUMAarHOCTUKU U
CaMOCOBEpPILEHCTBOBAHUS KaK HEOOXOMMBbIE 3JIEMEHThI CUCTEMbI JUArHOCTUKH M 3KOHOMUYECKOIO
pocTa npeanpusaTus.

IlonsiTue omnepanuoHHOro KoHcauTuHra. CyIHOCTh  KOHCAJTHUHIA MEHEIKMEHTA.
OKOHOMHMKAa  KOHCAJTHUHIOBbIX  KommaHui.  Ilpomecc — omepanmoHHOrO  KOHCAJITHHIA.
WNHCTpyMeHTapuil OneparioHHOTO KOHCANTHHTra. VHCTpyMeHTHl BbIABIEHHUS mpoOieMbl. COop
JAHHBIX. AHAIU3 TAHHBIX U PEIIeHUI MpoOieMbl. AHAIN3 3aTpaT U TUIATeKEH.

OcHOBHBIE HanpaBJICHUs COBEPILEHCTBOBAHUS IIPOU3BOJICTBEHHOMN CHCTEMBI.
CoBeplICHCTBOBAHNWE OPraHU3allMOHHOM M COLMANbHOM MOJACHCTEM KaK IyTh YJIy4LIEHHUS
9KOHOMHYECKOTO0 COCTOSIHMS IPOM3BOJACTBEHHOH cucTeMbl. OpraHu3allMOHHO-?KOHOMHYECKHI
MEXaHU3M [IOBBILIIEHUS AaKTUBHOCTH IEpCOHajda Ha OCHOBE COBEPLICHCTBOBAHME COLUAJIBHO-
TPYIOBBIX OTHOILICHUM.

CymHocth 0OHOBIIeHUs OusHec-mpouiecca [IpuHIUNBI OOHOBIEHUSA. DTambl OOHOBJICHUS
nporecca. M3mokeHWe IOBOJOB aKIHMW. BpIABIEHHWE mpolecca, MOMJIESKAIIEro OOHOBJICHHUIO.
OneHka BO3MOXKHOCTEH OOHOBIIEHHS. AHaJIM3 CyllecTBYIoUlero mponecca Pa3paborka mpoekra
HOBOro mpoiecca. BHenpenue oOHOBIEeHHOro mpouecca. MeToasl U MHCTPYMEHThl OOHOBJIECHHUS
nporecca. OGHOBIEHHE IIpoliecca U Bceodllee ynpapieHne kadecTBoM. MHTerpaius oOHOBICHUS U
HENPEPHIBHOIO YIIy4IIeHUs IIpoliecca.

Kpurepun s¢pdextuBHOCTH. DuHAHCOBBIC KpuTepun. DeHOMEH "XOKKEHHON KIIIOMIKH".
Onepannonnsle kputepuu. IlpomsBoaurensHocTh. HecOanancupoBaHHbIE NPOU3BOJCTBEHHBIE
MOIIIHOCTHU. "Y3Kue MecTa" 1 pecypchbl OrpaHUUYE€HHON MOIIIHOCTH.

Paznen 3. DxoHOMHUKA, OPraHu3alus U yNpaBJjeHue NPeANpPUsTHIMH, 0TPACISIMH,
KOMILIEKCAMM - IPOMBIILJIEHHOCTh

Tema 1. ba3zoBble KOHUeNUUM M MeTOA0I0THA (GOPMHUPOBAHMA M (PYHKIHMOHHPOBAHMSA
NPOMBIILIEHHBIX CHCTEM

@opMHUpOBAaHME M DBOJIOLUA  COBPEMEHHOM DKOHOMHUYECKOM  Mblcau. (OCHOBHBIE
HKOHOMHMUYECKHUE IIKOJIbIl. DKOHOMHUYECKasi CTPYKTypa OOIIeCTBEHHOIr0 Mpou3BoacTBa. OTpacneBas
CTPYKTypa 3KOHOMHUKHU. DKOHOMMUYECKHE areHThl (pPhIHOYHbIE U HEpbIHOYHBIE). COOCTBEHHOCTh U
X03sicTBOBaHME: (OPMBI COOCTBEHHOCTH; CTPYKTypa TMpaB, COTJacOBaHHE OOS3aHHOCTEH.
OKOHOMHUYECKHE MHTEPECHl, e U cpeacTBa. CoBEpIIEeHCTBOBAHUE OTHOLIEHU COOCTBEHHOCTH,
XO3SUCTBEHHOIO M TMPaBOBOIO MeXaHW3Ma. MexaHM3Mbl H3MEHEHHS (QOpM COOCTBEHHOCTHU
(mpuBaTM3aLuMs, HAIMOHANW3AIMs, MHTErpalnus, JIEMOHONONM3alus W JAp.). Teopuu
HDKOHOMHUYECKOTO pOCTa M LMKIBI IKOHOMHUYECKOM aKTUBHOCTH. DaKTOpbl JKOHOMHUYECKOIO
pa3BuTHs. THUIBI SKOHOMHYECKHX CHUCTEM, HX OCOOEHHOCTH. DKOHOMHUYECKHE OTpPaHWYCHUS:
IpaHUIla MPOU3BOACTBEHHBIX BO3MOXHOCTEH, KOMIpOMHCC oOmiecTBa Mexy 3((peKTUBHOCTBIO U
PaBEHCTBOM, KOMIIPOMUCC WHIUBUIA MEXAY NMOTPEOJICHUEM U JTOCYTOM. DKOHOMHYECKHE PUCKH U
HEOIpeeNIEeHHOCTh; MpobiieMa BbIOOpa ONTHUMAJIBLHOTO pelleHus. AJbTEpHATUBHAs CTOMMOCTb.
Bxnag poccHiiCKUX YYEHBIX B PA3BUTHE MHUPOBON SKOHOMHYECKON MBICITH: OCOOCHHOCTU Pa3BUTHS
sKOHOMHYECKOM Hayku B Poccun. Merogonornueckue mpo6ieMbl SKOHOMUKH MPOMBIIITIEHHOCTH
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KaK HayKU.

Tema 2. MakposkoHOMUYecKHE (PAKTOPHI PA3BUTHS MPOMBIIIEHHOCTH

OOmiecTBEeHHOE BOCIPOU3BOJCTBO, PE3UACHTHBICE M HEPE3UACHTHBIE HHCTUTYLHOHAJIHHBIC
enuHuIbl. OCHOBHBIE MaKpOIKOHOMHYECKHE PETYISTOphl M TOKazarenu. Mojenu mnorpebieHus,
cOepexxeHusi, WHBECTHLMHU (BajioBble H uHuCThle). WMHGuamus u Oe3paboruna. brompkerHoe
OorpaHuYeHue, KpuBble Oe3zpazmuums, 3pdexT poxoma u HPpdexr 3amemenus. JlenexHoe
oOpaieHue; (GopMupoBaHUE JACHEKHBIX MOTOKOB B COBPEMEHHBIX XO3SMCTBEHHBIX CHCTEMax.
MexoTpacneBoil OanmaHc. MyJbTHIUIMKATOpPbl B 3KOHOMHUKE. [ 0CyZapCTBEHHOE peryanupoBaHUE
SKOHOMHKH. MeTO/Ibl U UHCTPYMEHTHI TOCYIapCTBEHHOT'O PETYIMPOBAHUS SKOHOMUKH. MeXaHU3MBbI
rOCyIapCTBEHHOW  MOJACPXKKUA  MpombiluieHHOCTH Poccun.  IIpombliieHHass — MOJHMTHKA.
CtpykrypHass moauTHKAa. MeCcTo H pojib OTHAEIbHBIX OTpacieil MPOMBIIUIEHHOCTH B
TEXHOJOTMYECKOM pa3BUTUU SKOHOMMKH. Teopusl KiacTepoB M €€ IPUMEHEHUE B COBPEMEHHOM
DKOHOMMYECKOW mnojuThke. HaydHO-TexHHuYeckas TOJUTUKA. VIHHOBAaIlMOHHAs MOJIMTHKA
rocysnapcTa: ee mnposiBieHus B Poccun B Hactodilee BpeMss U B nepcnektuBe. HannonanbHas
WHHOBAIIMOHHAsT cUcTeMa. WHCTpYMEHThI (OPMHUPOBAHUS WHBECTUIIMOHHON HHQPPACTPYKTYPHI
skoHOMHKH. [IporpamMmmupoBaHue pa3BUTHS DKOHOMUKMA M THpoMmbiinuieHHOCTH. DenepanbHble
neneBble mporpaMMmbl B P®: coctaB u ypoBHU (uHaHCHpOBaHUA. METONOIOTUYECKUE U
METOJUYECKHE MOAXO0bI K OlleHKe 2((EKTUBHOCTH HAI[MOHATIHLHBIX, OTPACIEBBIX U PETHOHATBHBIX
OporpaMM  pPa3BUTHS OKOHOMUKM W YIOPaBICHUS  MPEANPUATHSIMH U KOMIUIEKCAMU
MPOMBINICHHOCTH. ['ocymapcTBeHHBI OrOmKeT, ero naedunut u npodumur. DuCKaiIbHAS U
MOHETapHasl MOJMTHKa rocyaapctBa. Hamorm B sxoHoMuke. DyHKIMHM U CHOCOOBI B3UMaHUS
HAJIOTOB;, MEXaHU3Mbl  HaJOrooonoxeHus. DOUHAHCOBO-WHBECTHIIMOHHAs HH(PPACTPYKTypa
pa3BUTHS  TPOMBINUICHHOCTH. CpaBHUTENbHBIM  aHAM3 A(P(OEKTUBHOCTH  HMHCTPYMEHTOB
MaKpOSKOHOMHYECKON TMOJUTUKH TOCyAapcTBAa. MeTomoNoruss U METOJUYECKHE MPOOIeMbl
pa3pabOTKM MPOTHO30B M KOHIIEMIUNA pa3BUTUS OTpaciel M MEKOTPACIEBBIX KOMIUIEKCOB.
TeopeTnueckre U METOAOJOTMUECKHE OCHOBBI OLIEHKU I(P(HEKTUBHOCTH Pa3BUTHS MPEANPHUSATHIA,
oTpacyied 1 KOMILJIEKCOB MPOMBIIIIEHHOCTH. AMOPTHU3AIMOHHAs MOJUTHKA rocyAapcTBa B chepe
IPOMBIIIJIEHHOTO  MPOM3BOJACTBA. ODKOHOMHUYECKas OIIEHKAa HSKOJOIMYECKUX  BO3JEHCTBUI
IPOMBIIIJIEHHOCTH Ha OKpY’Karolyto cpeny. @opMUpOBaHHE MEXaHU3MOB YCTOMYMBOTO Pa3BUTHS
MPOMBIIUICHHBIX OTpaciell U KOMIUIEKCOB. ['apMOHM3a1MsI TPOMBIILUIEHHOW U TOPTOBOW MOJUTHKHU
C Y4E€TOM 3KOHOMHUYEcKO Oe3omacHocTU. COCTOSTHUE U OCHOBHBIE HANpaBJICHUS] NHBECTULIMOHHON
MOJIUTUKHU B MIPOMBIIIICHHBIX KOMILJIEKCcax CTpaHbI (TOIIMBHO-3HEPTETUYECKOM,
MaIIMHOCTPOUTENILHOM, METAITYPruueckoM KOMIUIEKCaX, XHUMHUecKoM u ap.). OOopoHHas
MPOMBINIIEHHOCTh Poccuu: MecTo M poiib B MPOMBIIUIEHHOM pPa3BUTUH, pedOpMUPOBAHHE U
pecTpykTypuzaiusa. MecTo, poib, MacIiTaObl, TUHAMHKA MPOU3BOJCTBA, CTPYyKTypa. Poccust B
MHPOBOM CHCTEME TEXHOJIOTHYECKUX YKIIAJIOB.

Tema 3. TeopeTnko-MeTon0/10rHYecKHe OCHOBbI (DYHKIMOHHUPOBAHUSI NMPOMbIILIEHHbBIX
cucTemM

MuUKposSKOHOMHKA Kak Hayka O TMPHUHIMUIIAX 5SKOHOMHYECKOTO TIIOBEJIECHUS U TpaBUiIax
MPUHATHS ONTHMAIBHBIX PENICHUH Ha YPOBHE OCHOBHBIX 3BEHBEB MPOMBINUICHHOCTH. [loHsTHE
MPEIIPUATHS, KIaCCUPUKAIUS TPEIIPUITUNA, HX OPraHU3alMOHHO-TIpaBoBbie GopMbl. BHENIHSIS 1
BHYTPEHHSIsI cpefla pa3BUTHUsS NMpeAnpUsTHil. PEIHOK M €ro OCHOBHbIE MHCTPYMEHTHI. Tumonorus
pbiHKOB. KoHuemnmus norpeOuTensckoro BeiOopa. MDyHKIMS MOJE3HOCTH: CYHIHOCTb, CIIOCOOBI
omucanus. KpuBble Oe3paznuumsi u uUX cBoiictBa. [IpemenbHass HopMma  3aMeIICHHS.
[ToTrpebutensckoe paBHOBecue. Oddekr moxoma U IPGEKT 3aMenieHuss B TEOPUH
NOTPEOUTENHCKOTO BbIOOpa. 3aKOH MPEIOKEHHS, 3aKOH CIIPOCa, paBHOBECHE, PHIHOK, pABHOBECHAs
[I€Ha; W3JIMILIKU [OTpeOUTeNss U MPOU3BOAUTENS, TEOPHUH TOBEJACHUS NOTpeduTens u

npousBouTens (npennpusarus). [IpousBoacTBeHHas (QyHKIUSA, (aKTOpbl MPOU3BOACTBA, pabouas
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cuwia, ¢usndeckuil kanutayn. CoBeplIeHHas KOHKYpeHLMs: Npu3Haku U ycioBus. IlpenenpHas
BBIpYYKa U CIIPOC Ha NpOAYKUIMIO. [IpaBmiio MpUHATHS ONTHMAIbHBIX SKOHOMHYECKUX PELICHHMN:
TeopeTnyeckoe 00OoCHOBaHME M Trpaduueckuil aHanu3. ONTUMalbHBIE PEIIEHHUS COBEPILIEHHO
KOHKYPEHTHOW (DUPMBI B KPaTKOCPOYHOM TEpHOZE. YCIOBHS JOJITOCPOYHOIO pPAaBHOBECUS IpU
COBEPILICHHON KOHKYPEHLHMU: Il oTpaciu, Uit Gupmbl. JledekTsl ppiHKa: oOiecTBeHHbIE Oiara,
SKCTepHATUHU (BHEIIHHE S(PPEKTH), aCHMMETpUYHAsT HMH(POPMALKs, MOHOIOIUS U OJUTOMOJHS.
OO01re NprU3HaKU HECOBEPIIEHHOW KOHKYPEHIMH. MOHOIIOIUCTHYECKasi KOHKYPEHIIUS: CYIHOCTb,
yCIOBHUS  KpaTKO- W JOJTOCPOYHOIO  PAaBHOBECHS  MOHOIOJIbHO-KOHKYPEHTHOW  (DUPMBIL.
CpaBHUTENBHBIN aHAIU3 JOJTOCPOYHOTO PAaBHOBECHS B YCIIOBUSAX COBEPIIEHHOM KOHKYPEHLHH,
HECOBEPILICHHONM KOHKYPEHIMH M MoHomnonuu. Cnpoc M NpeUIoKEHHE PEeCypCoB: CYIIHOCTb,
3aKOHOMEPHOCTH (hOpMUpPOBaHMs. PBIHKM pecypcoB B YCIOBUSAX COBEPLICHHOM M HECOBEPIIECHHOMN
KOHKYpeHLUHU. PBIHOK KamurTana: CIpoC HAa HMHBECTULMU M MNPEIJIOKEHHE HHBECTULMOHHBIX
pecypcoB. PbiHKM  (akTOpOB NPOW3BOACTBA, peHTa, 3apaboTHas 1ata; MexaHU3MBbI
AHTUMOHOIIOJBHOIO perynupoBanuss B Poccum u 3a pyOexoM. TeopeTnueckue NPUHLMIBI U
NpaKTUKa [I€HOOOpa30BaHMs HA MPOMBIIUICHHYIO MPOAYKUMIO. MexaHu3M (DyHKIIHOHHUPOBAHHUS
OTpacJIeBbIX M MEXOTPACIEBbIX PBIHKOB IPOMBIIIJICHHOW MNpOAyKUMHU. Pa3BuTHe CHCTEMBI
BHYTPU(PUPMEHHBIX SKOHOMHYECKUX OTHOLICHUH. VHHOBalMOHHBIN NOTEHUMANT MPEANPHUITUH,
oTpaciiei M KOMIUIEKCOB B IIPOMBIIUIEHHOCTH. OKOJOr0-3KOHOMMYECKas ONTHUMHU3ALNA
HIPUPOJOO0XPAHHON JIESITENbHOCTH Ha MPOMBINUIEHHBIX npeanpuarusax. [Ipodiaemsr GpopmupoBanus
pbiHka B Poccnn.

Tema 4. TeopeTnko-meTon0/10rHYecKHE KOHIeNIMHU HHCTHUTYHHOHAJIBHBIX
npeodpa3oBaHMii B NPOMBbIIIICHHOCTH

WNHucTuTynnoHanpHble MpeoOpa3oBaHusi B MPOMBIIUICHHOCTH C Y4€TOM TpeOOBaHMU phIHKA U
rio0anu3alud MUPOBOM SKOHOMHMKHM. DYHKIIMOHUPOBAHME MPOMBIIIICHHBIX TOBapHBIX PBIHKOB C
OTrPaHUYEHHOW M pa3BUTONH KOHKYPEHLHUEH B YCIOBMAX IJI00AIU3alMM MHUPOBOW 3KOHOMHUKH U
CBOOOJHOW  TOProBIM.  OKOHOMHUKO-IIPDABOBbIE  ACHEKTbl  YIpPaBJIEHUS  CTPYKTYpHBIMHU
npeoOpa3oBaHUSIMM B NPOMBIIUIEHHOCTH. Mecto ©  posib  TOCyAapcTBa B Pa3BUTHHU
MHTETPAIMOHHBIX MPOIECCOB B MPOMBIIUIEHHOCTH. ['0Cy1apCcTBEHHOE yNpaBiIeHUE CTPYKTYPHBIMU
npeoOpa3oBaHUsSIMU B TPOMBILIUIEHHOCTH. PerynupoBaHue U ympaBieHHE JESTEIbHOCTHIO
€CTECTBEHHbIX MOHOMNOJMHI. Meromonoruueckue M METOAMYECKHE TMOAXOAbl K  OLEHKe
3¢ (HEeKTUBHOCTH CTPYKTYPHBIX MpeoOpa3oBaHUil B MPOMBILIUIEHHOCTH. [Iporieccsl kopnopaTu3anuu
B OCHOBHBIX OTpaciisiX MPOMBINIIEHHOCTH. COBEpIIEHCTBOBAHUE OPTaHNU3allMOHHO-TIPABOBBIX (HOpM
XO035ICTBOBaHUS B KOPIIOPAaTUBHBIX 00pa3oBaHusaX. @OpMHUPOBaHUE BEPTUKAIBHO M TOPU3OHTAIBHO
UHTETPUPOBAHHBIX XO3AWCTBEHHBIX CTPYKTYp B THPOMBIIIEHHOCTH. DOpMBI U  CIIOCOOBI
(dbopMHpOBaHUs KOPIOPATUBHBIX 00pa30BaHUN B POCCUIICKONH 3KOHOMHUKE C YU4ETOM TIJI00alu3aiuu
MHUPOBOM JKOHOMUKH. @DHUHAHCOBO-NPOMBILUIEHHBIE TPYNIBL: LEIM M 33Ja4d  CO3JaHUf,
OCOOEHHOCTH YyHpaBiieHUs. MeToN0NIorMuyeckue M METOJWYECKHE BOIPOCHI IMPOTHO3UPOBAHUS
Pa3BUTHUSI TPOMBILIUICHHBIX KOMIUIEKCOB cTpaHbl. POpMUPOBAHHE MEXAaHU3MOB YCTOWYMBOTO
pa3BUTHUSL HKOHOMHUKHM TIPOMBILIUIEHHBIX OTpacieil, KOMIUIeKcoB, mnpeanpustuid. I[Ipobiema
OpraHM3alMi MEKOTPACIEBBIX CBA3€H B NPOMBINUIEHHOCTH. OpraHu3allMOHHO-3KOHOMUYECKHE
acrekTbl (OpPMUPOBAHUS W YHPABICHUS TEPPUTOPHAIBLHO MPOM3BOJICTBEHHBIMU KOMILJIEKCAMHU.
[TpoGnembl pecTpyKTYpU3aLUU OTpaciel ¥ MPeInpUsTUIl TPOMBIIUIEHHOCTH.

Tema S. 3akoHOMEpHOCTHM W TEHACHIUM PAa3BUTHS MEXKIYHAPOAHBIX CBsi3ell B
NPOMBINLICHHOCTH

MexnyHapoiHOe paslielieHHe TpyAa W SKOHOMHUYECKass MHTErpalus B IPOMBIIUIEHHOCTH.
Opranuzanusg UM yIOpaBl€HHE  MEXAYHapoAHbIM  OWM3HECOM B IMPOMBIIUIEHHOCTH.
BHenrHeskOHOMUYECKHE CBSI3W MPOMBINUICHHBIX MPEANPUATHI B YCIOBUAX JHUOepanu3aluud U

rnobanu3anun OusHeca. Pa3BuTue coOBpeMEHHBIX (OpPM BeleHUS MEXIyHapOoJHOro Ou3Heca B
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MIPOMBILUIEHHOCTH. [IpoGnembr MEXIYHAPOAHOTO COTpYAHUYECTBA MpEeANPUATHI
MPOMBINUIEHHOCTH. OpraHu3alMOHHO-9)KOHOMUYECKHE ACIIEKThl PA3BUTHS IPOMBIIUICHHOCTH B
CBOOOJTHBIX HJKOHOMHYECKMX 30Hax B Poccun. VYciaoBus M MHCTPYMEHTHI  CO3JAaHUS
TPaHCHALMOHAIBHBIX KOPIOPALUNA, MEXaHU3MbI UX aIalITAllMA K POCCUNCKUM YCIOBHUSM.

Tema 6. TeopeTHko-MeTO010/I0THYECKHE KOHUENIUH OPraHM3alUM TPOHU3BOACTBEHHBIX
NPOLECCOB B IPOMBILJICHHOCTH.

@opMHUpOBaHWE W  ONTUMHU3ALMS  MPOU3BOJCTBEHHOM  CTPYKTYpbl  IPOMBILUIEHHOTO
npeanpustus. OpraHu3anuss HNPOU3BOJACTBEHHBIX MpoueccoB. [IpoM3BOACTBEHHBIN HKOJIOTO-
OPUEHTHPOBAHHBIA MEHEKMEHT npeanpusathii. KoHneHTpauys npoMBIIUIEHHOIO MPOU3BOJICTBA:
CYIIIHOCTb, YCIOBUA U (akTopbl dddexTuBHOCTH. OCOOEHHOCTH KOHIIEHTPAIMH MPOMBIIIEHHOTO
IIPOU3BOJCTBA B COBPEMEHHBIX YyCHOBUAX. DOpMBbI CIEUUATU3ALNN, KOONEPUPOBAHUSA U
KOMOMHHMPOBaHUS B IIPOMBIILIICHHOCTH. Opranu3anroHHO-3KOHOMHUYECKHE aCIIEeKThI
JUBEPCU(PHUKAIMHA TTPOMBIIUICHHOTO MPOM3BOACTBA. OpraHu3ariOHHO-9)KOHOMHUYECKUE AaCIIEKThI
MEXPETHOHAIBHOM M BHYTPUPETMOHAIBHOM KOONEPALMM B IPOMBIIUICHHOCTH. lIpuHIUIBI
dbopMHpOBaHUS M Pa3BUTHS PETHOHAIBHOTO MNPOMBIIIJICHHOTO KOMIUIeKca. OleHKa BIUSHUS
pEeruoHaIbHON MHGPACTPYKTYPhl Ha SKOHOMHKY MPOMBIIUICHHBIX NPEANnpusTHil. Metoauueckue
MOAXOAbl K OOOCHOBAaHMIO pPAa3MEIICHHs MPOMBIIUIEHHOTO MPOU3BOJCTBA. [eXHUYECKOoe
NIEPEBOOPYKEHUE, PEKOHCTPYKLUUS U  MOJEpPHHU3ALMS  OPEANPUATANA  MPOMBIIIJIEHHOCTH.
Opranuzanys U peryjiupoBaHUE PHIHOYHOW HH(PPACTPYKTYPHI MPOMBIIIJIEHHOTO MPOU3BOCTBA.
OpranuzaloHHO-?)KOHOMUYECKHE po0JIeMbI (GYHKIIMOHUPOBAHUS BCIIOMOTaTEJIbHBIX
NPOM3BOJICTB W OOCITYXHBAOIIMX XO3AUCTB Ta mnpeanpusatusx. [Ipodrembl MaTepuanbHO-
TEXHUYECKOTO 00ecneueHus] B NMPOMBIIIICHHOCTH. OpraHu3aius SKOHOMHYECKOW 0e30MmacHOCTH
IPEANPUATHH. Y IIPABIECHNE KOHBEPCHUOHHBIMH IPOLECCAMU B IPOMBIIIIIEHHOCTH.

Tema 7. Teoperudyeckue OCHOBBI OpPraHM3alUM YNPABJICHUHA NPOMbINLICHHBIMHA
CHCTEeMaMH

[Ipupona ympaBieHUss U UCTOPUYECKHE TEHICHIIMM €ro pa3BUTHUS. YCIOBUA U (PAKTOPHI
BO3HUKHOBEHHUS U Pa3BUTHA MEHEKMEHTA. JTalbl U HIKOJIbI B UCTOPUHM MeHemxMmeHTa OOmas
TEOpUsl YIpPaBJIEHUS. 3aKOHOMEPHOCTH YIPABIEHUS pa3IMYHbIMH CHCTEMaMH. YTIpaBiIeHHUE
COLIMAJIbHO-O)KOHOMUYECKUMHU  CUCTeMaMM  (OpraHu3auusiMu). MeTom0lI0rMueckue  OCHOBBI
MenemxmenTa. [Ipupona u cocraB (ynkimuit MeHemxMeHnTa. CTpaTerHyecKUil M ONEPATUBHBIN
MeHeKMeHT. MH@pacTpykTypa MeHemxMeHTa. VHTerpanuoHHbIE MpPOLECChl B MEHEIKMEHTE
OpranuzalvoOHHbIE OTHOIIEHUSI B CcUCTeMe MeHekMeHTa. DopMbl oOpraHu3aly CHUCTEMBbI
MeHeKMeHTa. MOTUBaIMs 1€ TeIbHOCTH B MEHEIPKMEHTE; COLIMO(PAKTOPHI M 3THKA MEHEIKMEHTA.
Onenka 5>(QQeKTUBHOCTH MeHeIKMeHTa. Pa3zHooOpa3zue Mojenell MEHEIKMEHTa; BIMSIHUE
HaIlMOHAJIbHO-UCTOPUYECKHUX (DAKTOPOB Ha pa3BUTHE MEHEPKMEHTA. MeToI0JI0THs U OpraHu3anus
nporecca pa3pabOTKH YHpaBiIeHUYECKOro peleHus. MojenupoBaHue CUTyallMii U pa3paboTka
YIPaBICHUYECKOIO pELIeHHs] B YCIOBUAX HEONPEAENIEHHOCTH M pucka. OPPeKTUBHOCTH
YIPABJICHYECKUX pellieHni. [IoHATHe ONTHMAIBHOIO YIIPABIEHYECKOrO peleHns. MeToasl moncka
ONTHUMAJBHBIX penieHu. Pa3BuTHE TEOpUM W INPAKTHKU YIpaBieHUs B PoccuM; NEpCHEKTHBBI
POCCUICKOTO MEHEHKMEHTA.

Tema 8. Opranmszanmss M HccIeI0BaHHE CHCTEM YINPaBJCHUS] MPOMBINUICHHBIMHA
cucTeMamMH (MPeINpUATHSIMH, OTPACJISAMH, KOMILJIEKCAMH).

Teopus opraHuszanuu U €€ MECTO B CUCTEME Hay4YHBIX 3HaHUU. [IpoMbllUIeHHas opraHu3anus
Kak CcHUCTeMa. 3aKOHbl OpraHu3alu W  (QYHKIMOHUPOBAHHUS MPOMBIIUICHHBIX CHCTEM
(mpeanpusATui, orpacieil komriekcoB). DyHKIUU yrpaBieHUs. AHanIU3, MPOTHO3UPOBAHHE U
IJIJAHUPOBAHUE, OPraHM3alus M KOOPAWHALMS, KOMMYHHKalUs, MOTHBAIUS U CTUMYJIHPOBAHHUE,
KOHTpOJIb U OOydeHue. YIpaBlIeHHE PHUCKOM B MPOMBIIUIEHHBIX CHCTeMax. Buabl puckoB u

CII0COOBI MHHUMH3allU PHCKaA. I/ICCJ'IeI[OBaHI/Ie CUCTEM YIIPABJICHUA. CYHIHOCTI) 1 3HA4YCHHC
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WCCIICIOBAHMS CUCTEM ympasieHus. KoHuenuus ucciaenoBaHUus B Pa3BUTUU CHCTEM YIIPABIICHUS.
OyHKIMOHANBHAS POJb HUCCIENOBAHHUA B Pa3BUTHM CHCTEM YIpaBieHUsA. MeTonoIorTHYecKue
OCHOBBI HCCJENOBAaHUS CHCTEM ynpaBieHUs. (OCHOBHBIE 3JIEMEHTHl CHUCTEMBI YIPABICHUS
npennpustieM. OCHOBHBIE IOJCUCTEMBI yIpaBieHUs mpeanpustueM. OpraHusanus mpolecca
UCCIJIEIOBAHMsI CUCTEM yIpaBiieHus. [lnaHupoBanne nporecca UccieI0BaHusl CUCTEM YIIPABIICHUS.
MerTtoibl Hccae10BaHus CUCTEM yrpaBiieHUsl. OCHOBHBIE 3Tallbl UCCIEJOBAHUS CUCTEM YIIPABJICHHUS.
JuarHoctuka cucreM ynpasieHus. CUCTEMHBIN aHAIW3 B UCCIEJOBAaHUM ynpasieHus. Haydynas u
npakTuyeckas 3pHeKTUBHOCTh UCCIIEJOBAHUS CUCTEM YIPABJICHUS B IIPOMBIIIIEHHOCTH.

Tema 9. KopnnopaTuBHBbI MEHEI)KMEHT B NPOMbIILJIEHHBIX CHCTEMAX

Ienu, 3agaun W OCOOEHHOCTH  YNpPABIEHHsS  KOPHOPATUBHBIMU  CTPYKTypamMH B
IIPOMBIIIJICHHOCTH. 3aKOHOJATEJIBHBIE OCHOBBI KOPIIOPaTHMBHOM AEATENbHOCTH. (COBpEMEHHbIE
NOJAXOJbl K OLICHKE KauecTBa KOPIOPAaTUBHOIO ympasieHus. OCHOBHBIE THUIIBI KOPIIOPALUM.
XapakTepHble OCOOCHHOCTM KOHLEPHOB. Poilb M MECTO CTpaTerHuecKuX aIbsSHCOB B
IPOMBIIUIEHHOCTH. TpaHCHALIMOHAIBHBIE KOPIOPALMU: CYIIHOCTb, OCHOBBI JESTEIBbHOCTH,
OpraHu3alys yIpaBJICHUs.

DKOHOMHYECKOE 30HUPOBAHKUE B CUCTEME KOPIIOPATUBHOIO yIpasieHus. Buabsl 1 ocoOeHHOCTH
LIEHTPOB 3KOHOMHYECKOW OTBETCTBEHHOCTH B KOpIOpauusx. TeopeTMKO-MeTOA0I0rHYECKHe
OpUHIUIBL GOPMHUPOBAHUS U (YHKIIMOHUPOBAHUS KOPIOPALM: OTEUECTBEHHBIH U 3apyOeKHBIN
OIIBIT.

Tema 10. AHTUKPHU3HCHOE YIIPaBJIeHHEe NPOMBIILIEHHBIMU CHCTEMAMM.

[IpyurHBl BO3HUKHOBEHHUS KPU3HCOB M HUX POJb B COLMAIbHO-3KOHOMHYECKOM pPa3BUTHUHU.
PasnoBunHocTH Kpu3ucoB. OCOOEHHOCTH M BUABI 3KOHOMUYECKUX Kpu3ucoB. HeoOxomumocTs B
AQHTUKPU3UCHOM YIpaBJIeHUU. MeXaHu3Mbl aHTHUKPU3UCHOTO YyIpasiieHus. ['ocynapcTBeHHOE
peryiaupoBaHUe  KpU3MUCHBIX  cuTyauui. JlmarHoctuka  OGaHkporctBa.  IIpornosupoBanue
BEPOSTHOCTH OaHKpPOTCTBAa: MoJenu, TexHojorus. Crparerus M TaKTHMKa aHTUKPU3UCHOIO
ynpasineHus. CaHauus npefnpusTid. MHHOBaIMM M MEXaHM3MBbl IOBBIIICHHUS AHTUKPU3UCHOU
YCTOMYMBOCTH. YIIPABJIEHUE PUCKAMU B ACSITEIBHOCTH MPOMBIIUIEHHBIX cucTeM. IHBEeCTUIIMOHHAs
MOJINTUKA B aHTUKPU3UCHOM YIPABICHUH MPOMBILUIEHHBIM IpeanpustueM. Yeaoeueckuid paxtop
B CUCTEME aHTUKPU3ZUCHOT'O YIIPABIICHUSI.

Tema 11. YdyerHass NmoJMTHKAa ¥ (PHMHAHCOBO-)KOHOMUYECKHMH aHAIU3 [eATEJbHOCTH
MPOMBILNICHHBIX NPEINPUATHH (0TpacJieil, KOMIIIEKCOB)

VY4eTHas NOIUTHKA NMPEANPUATHI: CYIIHOCTh, IPUHLHUIIBI (hopMupoBanus. Llenn u koHuenuu
(uHAHCOBOIO ydeTa B NMPOMBINUIEHHOCTH. Metoponorus ¢puHaHcoBOro ydyera. OpraHu3anioHHO-
IpaBOBble OCOOEHHOCTH TMPEeNNpUATHH M HX BIUSHHE HA IIOCTAHOBKY (PMHAHCOBOTO Yydera
XO3SIMCTBYIOIMX OOBEKTOB B MPOMBINUIEHHOCTH. OCHOBHOE COJIEpKaHME M TOPSJIOK BEACHUS
(MHAHCOBON OTYETHOCTHU Ha NMPOMBIIUIEHHOM NpeAnpusaTHH. L{enn u KoOHLenuu yrpaBieH4ecKoro
yueTta. CucTeMbl KOHTPOJUIMHTA B POMBIIIIEHHBIX cucTeMax. Moaenu GpopMupoBaHus U3AEPKEK B
(uHAaHCOBOM M yIpaBieHUYecKoM ydere. CHUCTeMbl KalbKyJIMPOBAaHUSA U aHalIu3a ce0eCTOMMOCTH;
OCOOEHHOCTH Yy4eTa HAJOTOBBIX W NPUPABHEHHBIX K HUM U3JEPKEK Ha MPOMBIIIIEHHOM
npennpusTii. B3aumocBA3b  ympaBiieHYeckoro ydera W aHanuza. OcoOeHHocTH —yueTa
HEMaTepUAJIbHBIX AKTHBOB.

Tema 12. UndopManmoHHbIe TEXHOJOTHH YIIPABJICHHS.

KommyHukanuu B coBpeMeHHOM OusHece. KoMMyHuKkanusi kak (QyHKIUS yIIpaBlIeHUS.
WudopmanoHHass TOJJIEP)KKA — yIpaBieHYeckod jaesTesnbHOCTH. CyIIHOCTP M 3HAYCHHE
MH(OPMALIMOHHBIX TEXHOJOTUM ympaBieHus. VHQOpMalMOHHbIE TEXHOJOTUU YIPABICHUS U
3HaYeHHE UX HMCIOJIb30BaHMSI B YCIOBUSAX COBpeMeHHOro ousHeca. Hampasnenus nHpopmaTu3anuu
O6uzHeca. XapakTepucTUKa HHPOPMAIIMOHHOTO o0ecnedeHus mpoiiecca ynpasieHus. CTpykTypa u

coctaB uHpopManumoHHOro obecneueHus. OcobeHHOCTH  mocTpoeHus. Knaccudukanus
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ABTOMATHU3UPOBAHHBIX MH(POPMAIIMOHHBIX TEXHOJOTHM ympaBieHus. BiusHue uHQOpMaMOHHBIX
TEXHOJIOTHI Ha OpraHU3al[MOHHYIO CTPYKTYpY npeanpusitus. KopnopaTuBHble HHPOPMAIIMOHHBIE
cucrembl (KUC): cymHocts, Ha3HadeHue, cTpykrypa. Bumet KUC. Peunxunupunr OusHec-
IPOIIECCOB: TMOHATHE, TEXHOJOTHs, pa3BUTHE. OCOOEHHOCTH peopraHu3alui OU3HEC-TPOILIECCOB
pY U3MEHEHUU HH()OPMAITHOHHON CHCTEMBI B IIPOMBIIIICHHOCTH.

Tema 13. CTpaTernuyeckoe ynpasJjieHHe pa3BUTHEM MPOMBILIJIEHHBIX CHCTEM

Crparernueckue npoOieMbl pa3BUTHs MPOU3BOACTBA B MPOMBIIUIEHHOCTH. CTpaTernuyeckuii
MOTEHUMAl M CTPATerHnYecKUe pecypcbl npeanpusaTuil. [{uki cTpaTernuyeckoro yrnpaBiCHUS.
PopMHUpPOBaHUE MUCCHUM U CTpaTernueckux neneid. CTpaTernyeckuil aHaiu3 Cpefbl YIPaBIICHHUS.
Teoprss KOHKYPEHTHBIX IIPEUMYILECTB B CHUCTEME CTPATErMYE€CKOr0 MEHEIKMEHTA. AHanu3
KOHKYPEHTHBIX IpeumylectB. LleHTpanbHas KOMIETEHUHs OpraHu3aluu. JlerepMuHaHTBI
KOHKYPEHTHOIO  INPEUMMYLIECTBA  I[POMBIIUIEHHOTO  IPOWU3BOACTBA.  KM3HEHHBIH  IMKI
KOHKYPEHTHOTO NpeuMyInecTBa npeanpusrus. CoBpeMeHHbIe (PaKTOPbl KOHKYPEHTOCIIOCOOHOCTH.
TexHonorust  CTpaTervuyeckoro  IUlaHupoBaHus.  busHec  miaHupoBaHue.  Merononorus
CUTYallMOHHOIo aHanu3a. COBpEeMEHHbIE CTPAaTEruy MPEANPUATHI OCHOBHBIX IMPOMBIIUIEHHBIX
komiuiekcoB Poccun. CTparernueckas cCerMeHTallvds BHEIIHEW M BHYTpeHHEH cpeabl (UPMBL.
Brinenenune crparernyeckux 30H xo3saictBoBaHus (C3X). Ounenka mnpusnekarensHoctu C3X.
[ToprdenpHblii aHamM3 W cTpaTeruyeckas cerMeHTalus pbiHKa. CyIMIHOCTh Y MPUHIIMIIBI
CTpaTeruyeckoro mnaptHepcTBa. Peanmszanuss crpaTerMM M CTPATETUYECKUM  KOHTPOJIb.
Crparternyeckuii MapkeTuHr. CrpaTerus M TeXHUYecKass HoiauTHKa mnpennpustus. Crparerus
BHEIIHEOKOHOMHUYECKONH  gesrtenpHocT — Crparerus W OpraHM3allMOHHAsh  CTPYKTYpa;
IPOEKTUPOBAHUE CTPATErMYECKH OpPUEHTHPOBAHHBIX CHUCTEM  YyOpaBiieHUs. beHuMapKuHr.
VHTemekTyallbHbII KanuTall NpeANpUATHs. MEHEeIKMEHT 3HaHU M.

Tema 14. BuyTpudupmenHoe niiaHupoBaHmue

CymHOCTh M  pOJb BHYTPU(PHUPMEHHOTO TMJIAHUPOBAHUS B CHUCTEME  YIpPaBIICHUS
NPEeANPUITUIMU (xopmoparusmu, OTpacisiMu, KOMILIEKCaMH). Teopernueckue u
METOJIOJIOTUYECKUE  OCHOBBI  BHYTPU(GUPMEHHOrOo  IaHupoBaHus. Cucrema  IUIaHOB
IPOMBINUIEHHOTO npennpusatus. CTpyKTypa, XapakTepUCTUKa U OCOOCHHOCTH OTIENIbHBIX BHJIOB
BHyTpuupMeHHoro miaaHa. Cucrema JOATOCPOYHOTO U KPAaTKOCPOYHOIO IJIAHUPOBAHUS
NEATENIbHOCTH  MPEeANpUSATUS:  1eJu, [0Ka3aTeiaw, MpoueAaypa IUIaHMpoBaHHUS. MeTosl
dbopMHUpOBaHMUS ACCOPTUMEHTHOM W  TOBApHOW mMOJAUTHKM mpeanpuarus. (OcobeHHOCTH
IUTAHUPOBAHMS M y4yeTa BBIITYCKa U pean3aliy NpoayKuuu npeanpustius. CoBpeMEeHHbIE CUCTEMBbI
IUTAHUPOBaHMsI cebecTouMOocTH MpoAyKiuu. CocTaB, HOPSIOK U METOAMKA pa3pabOTKU IIaHOBOU
KaJIbKYISIMUA Ce0eCTOMMOCTH MPORyKIMHU. OCOOEHHOCTH BHYTPU(DPUPMEHHOTO IJIAHUPOBAHUS B
BEPTHKAIBHO WHTETPUPOBAHHBIX MPOMBINUICHHBIX CTPYKTypax (kKopmopauusx). [lmanupoBanue
nesrenbHocTH PIII': KOHLENIMH, METO10JIOT U, OLIeHKa 3()(hEKTUBHOCTH.

Tema 15. @DOYHKUUOHAJIBHBIA MEHEI)KMEHT B IMPOMBIILUICHHOCTH. MapKeTHHI B
NPOMBIILIEHHBIX CHCTEMaXx.

CymHOCTh MapKeTHHIa, €ro 3BoJIoIus B Mupe W B Poccuu, coBpeMeHHas KOHILIENLHUS
MapKeTHHra. MapKeTUHroBble MCCIEOBAHMS: 3a]auM, METO/IbI, 3Talbl U npoueaypbl. OObEKTH U
BUJBl MHCCIEJOBAaHUS, WX 3HAUCHUE JUIA NPAaKTUKHU. Turmonsorust morpeOuteneil W CTUIM HUX
ppIHOYHOTO  moBeaeHud.  OmnpeneneHUe  €MKOCTHM  pPBIHKOB M MX  CErMEHTalMs.
KOHKYpeHTOCTIOCOOHOCTh MpEeANpHUTUs, METOAbl €€ OLEHKM U HapammBaHusa. CylIHOCTb,
COJIEp/)KaHUE U THUIIOJIOTHS MAPKETUHIOBBIX cTpaTernil. COBpeMEHHBIE MapKETUHIOBBIE CTpATErUn
poccuiickux npennpusatui. Kommekc mapkerunra. ToBapHas, LIeHOBas, KOMMYHUKAIlMOHHAs H
cOBITOBas MOJUTHUKA, CTPATETUs] M TAKTHKA, UX OCOOCHHOCTH Ha PAa3IMYHBIX CTAJUAX KU3HEHHOTO
[UKJIa TOBApOB, YCIYr U JIpYrux oO0bekToB oOMmeHa. Crnenu¢uka MapKeTHHra TOBApOB U YCIYT

MPOM3BOJICTBEHHOTO Ha3HadeHUs. Pa3paboTka 1eHOBOM monmTHKU. DOpMHpOBaHHME CIpoca H
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CTUMYJIMpOBaHUE cObITa. MapKETHHI JIOJITOCPOYHBIX MAPTHEPCKUX OTHOIICHHH M AJIEKTPOHHBIN
MapkeTHHT. Opranu3anusi MAapKEeTUHIOBOU CITyKObI Ha MPEANPUATHSIX.

Tema 16. UHHOBAUMOHHBII MEHEIKMEHT B NPOMBIIIJIEHHBIX CHCTEMAaX.

CymHocTh MHHOBAallMA M HMX MECTO B VYIPABJICHUH IPOU3BOACTBEHHBIMU CHCTEMaMHU.
Knaccudukanus wunHHOBanmii. @DakTOphl, CIMOCOOCTBYIONIME WHHOBAIIMOHHON JCSTEIHLHOCTH.
MupoBble TEHJICHIIMM B WHHOBAI[MOHHOM pa3BUTUU HA COBPEMEHHOM JTare. YIpaBieHHE
MHHOBALIMSIMM  KaKk  HampaBjieHME B  MeHekMeHTe. [loHsaTne cucremsbl — ynpaBieHuUs
HOBOBBeJIeHUsIMU. OCHOBHBIE 3a/1a4M yIIpaBJiIeHUs1 MHHOBAMAMU. Buabl nHHOBanuil. Opranu3anus
yIOpaBieHUS  UHHOBAIIMOHHOW  JeATenbHOCThIO.  CTpykTypa u  00OOmIEHHass  MOJeNb
MHHOBAaLIMOHHOTO Tnipouecca. CTpyKTypHas CXeéMa HWHHOBALlMOHHOTO MpoLecca IO CTagusM.
JKvi3HeHHBII UK MPOU3BOJCTBA U €r0 CBSI3b C MHHOBALIMOHHBIM LIMKJIOM. YCIIOBUSL U (PAKTOPHI,
BIUSIONINE Ha JUIUTEIBHOCTh U 3()PEKTUBHOCTh MHHOBAIMOHHOTO Mpoiiecca. OpraHu3anuoHHO-
PKOHOMHUYECKUH MEXaHU3M OCBOCHHUS TPOU3BOACTBCHHBIX, (DMHAHCOBBIX U YIPABICHUECKUX
HOBOBBeleHUH.  OpraHu3alMOHHO-3KOHOMHUYECKHE MPOOJIEMBl  MPOW3BOACTBA  HAYKOEMKOU
npoaykuud. OCHOBHBIE JTallbl CO3JaHUS W pealu3alud HHHOBAIMOHHOTO TIPOEKTa M UX
xapaktepucTtuka. Knaccudukaiys MHHOBAIIMOHHBIX MPOEKTOB. MeTo bl olleHKU 3P PEeKTUBHOCTU U
yIpaBieHUs peajn3anueil MHHOBALMOHHBIX TMPOEKTOB B MpoMbIuIeHHOCTH. Kiaccudukanus
WHHOBAIIMOHHBIX OpraHu3aiuii. BeHuypHble NpeanpuaTus: UeNd U crenuduka AesTeIbHOCTH;
ocobeHHOCTH (uHaHcupoBaHus. [IpUHIMIBI pabOTHl WHHOBAIIMOHHBIX OpraHU3alluil Ha MOJIHOM
caMo(UHAHCHPOBAHHH.

Tema 17. Ynpasiienue yeJiOBe4eCKMMH PecypcaMy B NPOMbIIIEHHBIX CHCTEMAaX

Mecto © podb YEIOBEUECKHUX PECYpCOB B CHUCTEME YIPABICHUS POMBIIUICHHBIMH
OpeAnpusITHUsIMU  (KOpIOpalusiMi,  OTPacisiMU, KOMIUIEKCaMmH). YemoBeuecKWil  KamuTai
opranmzanuii. O0ydyeHue nepcoHana kak (yHkuus ympasienus. OOydaromiuecs OpraHU3alUu.
KomannooOpa3zoBanue B NPOMBIIUICHHBIX mpeanpustusx. KynabTypa opraHuzanud 4 CTUIb
pykoBoacTBa. Llenn u 3amaum ympaBiieHUs 4YeloBe4eCKHMMH pecypcamu. OCHOBHbIE (DYHKIUU
ynpasieHus kagpamu. COBpeMEHHbIE NPUHLUIBI YIPABICHUS IMEPCOHAIOM, UX OTIMYUTEIbHBIC
OCOOEHHOCTH T10 CPaBHEHHUIO C OOIIMMHU MPUHIIAIIAMH YTIpaBieHUs. MeTObl yIpaBiaeHUs KaJApaMH.
HopmaTtuBHO-3akoHOaTENbHAS 0a3a yrpaBieHUs KajpaMmu. TeXHOJorus padoThl ¢ MHpOpMaLUEH
CITy0 ympaBiieHHs nepcoHasioM. OpraHu3aluoOHHas CTPYKTYpa CIIYKObI YIIPaBICHUS MIEPCOHATIOM.
Metoaomoruueckue moIxXo/1bl 1 METOJIMKHM aHaJIM3a KaJpoBOro MoTeHIHaIa (IepeMeIienus, padbora
C KaJpOBBIM PE3EPBOM, IJIAHUPOBAHUE JIETIOBOM Kapbephl; MOA00P MepcoHana U mpodoprueHTAIHS;
MOJATOTOBKA, TMEPEMOArOTOBKA U TOBBIIICHHWE KBATH(PUKAIMU TepcoHana). MotuBauus u
CTUMYJIMPOBaHUE TpyAa. MOTUBBI MOBEACHUS U ACATENBHOCTH JrOJeH. MOTHBALMS TOBEJICHUS B
mporecce TpyAoBOM  aestenbHOCTH. llpodeccmoHanbHas W OpraHU3allMOHHASs — aJanTanus
nepcoHana; KOHMIUKTH B KoJuiekThBe. DOpMUPOBAaHKE TPYMIOBOTO MOBEACHUS B OpPTraHU3AIIMM.
Cuctembl oratel Tpyna. OCOOEHHOCTH OpraHU3alMKM OIUIAThIl M CTHUMYJIUPOBAHUS TpyJda Ha
NPEANPUITHIX PA3TUYHBIX MPOMBIIUICHHBIX KOMIUIEKCOB. HopmupoBanuwe Tpyaa B Tmpoliecce
MPOU3BOCTBA. POJIb 1 MECTO HOPM TPYJia B PEIICHUH 3a]1a4 OPTaHU3aIMN YIIPABIICHUS IEPCOHATIOM
Ha TPOMBIIIUICHHBIX TPEanpusATUsIX. [[oHITHE MPON3BOIUTEILHOCTH Tpyaa. MeToabpl U3MEPEeHUs U
nopsiiok pacyera. MakTopbl MOBBILIEHUS MPOU3BOJUTEIBLHOCTH TpyAa. Buabl TpyJOBBIX HOPM U
MeToauKa wux pacdera. llenm w Meronmbl u3ydeHus 3arpar pabouero BpeMeHH. OreHka
3¢ (HEeKTUBHOCTH YIIPABIECHUS IEPCOHAIOM.

Tema 18. Ilpou3BoacTBeHHAsI JIOTHCTUKA

CymHOCTh ¥ 3HAUYEHHWE TPOU3ZBOACTBEHHOM JIOTUCTUKH B COBPEMEHHBIX  YCIIOBHSIX.
Jloructrueckuii MoAX0A K YIPaBICHUIO MaTEPHAIBHBIMUA TOTOKAMH Ha NpeAanpusTiHi. OCHOBHBIC
MOAXOABl B YNPaBIEHUH MaTEPUATBHBIMH MOTOKAMH B TPOM3BOJCTBEHHOU Jjoructuke. Co3mpaHue
THOKUX TIPOU3BOJACTBEHHO-IOTUCTUYECKUX CHUCTEM B TPOMBINUICHHBIX KOMIUIEKcaxX. BimsHue
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JIOTUCTUKU Ha KOPPEKTHUPOBKY MPOU3BOACTBEHHOHN mporpaMmsbl. OcOOEHHOCTH MH()OPMAIIMOHHOTO
obecrieueHus B MPOU3BOICTBEHHOM JTorucTUKE. CyIIHOCTh 3aKyMOYHOM JIorucTukuy. Llenu, 3amaun u
OCHOBHBIC (DYHKIIMM JIOTUCTUYECKOTO YIpaBieHus 3akynkamu. CTpaTeruu yrnpaBieHUs 3aracamMu
MaTepHaJbHBIX PECYpCcOB W oOpraHu3aius 3akynok. I[lmanupoBanme 3akymnok. OOocHOBaHME U
BbIOOp Meroaa 3akynok. OrmpenerieHHe SKOHOMHUYHOM maptun 3akaza. OcoOeHHocTH BbIOOpa
nocraBluKa. JIorucTuueckue CUCTEMbI paclpeieieHusl NPOAYKIMH. YIpaBlIeHUE NOCTaBKaMHU B
pacrpenennTesbHoi goructuke. [Ipodiemsl 3pPeKTUBHOrO GYHKIIMOHUPOBAHUS CKJIA/10B.

Tema 19. YnpapJ/ieHne Ka4eCTBOM B IPOMBIILIEHHbIX CHCTEMAX

3HayeHue NMpo0JieMbl KauecTBa B MOBBIIIEHUH YPOBHS JKU3HU B 00€CIIEYEHUN YIKOHOMHUYECKOH,
COLMAJIBHOM M 3KoJIornueckoil Oe3omacHocTu. KauecTBo mpoayKuuum kKak OOBEKT YIpPaBIECHHUS.
IToxa3zarenu kadecTBa MPOAYKLHHU. DBOJIOLUSA NOAXONOB K MEHEIKMEHTY KadecTBa. OCHOBHBIE
JTanbl Pa3BUTUS CUCTEMbI KadecTBa. METO10JIOTMUECKNE OCHOBBI YIIPAaBJICHUS KaueCTBOM. OTallbl
ynpasiaeHus: KadecTBOM. CHCTEMbl YIpaBICHMs] KadecTBOM HpoAyKiuu. DyHKIMU CcUCTEMBI
yIIpaBJIEHUS] Ka4eCTBOM MPOAYKIUU. OCOOEHHOCTH YIPaBICHHUS KaYe€CTBOM MPOIYKIHH OTACIbHBIX
IPOMBIIUIEHHBIX KOMIUIEKCOB (oTpacieit). Ponbp cranmaproB MCO B cucreme ynpapieHHUsS
kagecTBOM. Ceprudukanus NpoayKUMH M cUcTeM KaudecTBa. OpraHumsanus M IpOBEACHUE
ceprupukanuu npoaykuuu. IlpenmymiectBa cepTUgHUKaMM OpOAYKUIUH. MexayHapoHas
IOpakTuka ceprudukanuu. Buumel M MeToasl aHaiu3a 3arpaT Ha KadecTBO IMPOJYKIIMH.
WNudopmannonHas 06a3za aHain3a 3aTpaT Ha KayecTBO NPOAYKIMHM. AHanu3 Opaka M MOTEpb OT
Opaxa.

Tema 20. @®uHAHCOBBII MEeXaHU3M YNPABJIEHUS POMBIILICHHBIMU CHCTEMAMH

CymHocTh W poNb (UHAHCOB M KPEOUTa B YIPABICHHH PA3BUTHEM ITPOMBIIUICHHOCTH.
®opMupoBaHUE U HUCMOIb30BAHUE JICHEKHBIX HAKOIUICHUHM npeanpusthii. OCHOBHBIE MPUHIIMIIBI
(buHAHCUPOBAaHMS U KPEIUTOBAHMS KalUTAIbHBIX BioKeHUH. OOOpOTHBIE CpeAcTBa MPEANPHITHH,
cucreMa HX (uHaHCUpoBaHUS M KpenuToBaHus. CucTema O€3HAJIMYHBIX PACUYETOB MEXIY
npennpusaTUsIMu.  KpaTKOCpOUYHBIM  KpeAMT B XO3AHCTBEHHOM  MEXAHM3ME  YIPaBICHUS
npeanpustueM. PuHaHcoBass pabora M (UHAHCOBOE IUIAHMPOBAHUWE B CHCTEME YIPaBJIECHUS
npennpustTieM. Poib (UHAHCOB M KpeauTa B Pa3BUTHM BHEUIHEIKOHOMHUYECKOHN N€ATEIbHOCTH
MPEANPUATHI.

MexayHapoaHOE JBMKEHHE TOBApOB, yCIyr U (akTopoB mpousBojacTtBa. CoOBpeMEHHBIE
TEHJCHIIMM M3MEHEHHUs KOHKypeHTocrnocoOHocTH. Ponb m mecto Poccum B cucteme MHPOBOIO
ppiHKa. CyIIHOCTh MEXJIyHapoaHOM uHTerpauuu. @®opMbl MEXIyHapOJHOW KOONepauuud Hu
IepeauBa  KaluTaloB B NpOMbIILIEHHOCTH.  OCHOBHBIE — HAaNpaBIEHHUs  pa3BUTHUSA
BHEITHEOKOHOMHUYECKHX CBSI3€M B MPOMBINUIEHHOCTH Poccun. Ponb rocynapcrsa B peryianpoBaHuu
BHEITHEOKOHOMHUYECKON JEATEIbHOCTH. MeToapl ToCyJapCTBEHHOro peryiaupoBaHus BOJIL.
Opranuzannonssle MeToAbl. TamoxkeHHas mnonuTuka PoccuM M cpencTBa €€ OCYLECTBIICHHS.
TamoxeHHO-TapudHbIE " HeTapudHbIe METOABl  PEryJIMpOBaHUSA BO/1. Bunsl
BHEITHEOKOHOMHUYECKON JAesITeNbHOCTH. (OCOOEHHOCTH MEXIYHApOJHOH TOProBIM TOBapaMu,
yclyramu, H300peTeHussIMM U HOy-Xay. OCHOBBI MEXIyHAapOJHOW ToproBiu. BrusHue
TEXHUUYECKOTO Mporpecca, IIKia >KU3HU TOBapa Ha CTPYKTYPY BHEIIHEH Toprosiu. TpaauiioHHbIE
Y HETPaJUIMOHHbIE OIPAaHUYEHUS Ha Pa3BUTHE MEXIYHAPOAHON TOprosiu. OLiEHKa MOCIEACTBUI
BHEIIHETOProBOro oOMmeHa. MexIyHapoaHas TpynoBas Murpanus. BrnusHue wmurpanuu Ha
6narococtosinue. Ilpobnema "yreukn ymoB". MexayHapoiHOe IBHXKEeHHE Kanurtaia. lIpsmeble
MHBECTUIIUH U TPaHCHALMOHAIbHbIE Kopropaiun. [Ipobiaembl BbIBO3a KanuTana U ero 0COOEHHOCTH
Ha COBPEMEHHOM HTare. MexXIyHapoJIHOe KpEeIUTOBAHUE IMPOMBIIIIEHHOIO CEKTOpa 3KOHOMUKHU.
MexyHapoilHOe HAay4YHO-TEXHHYECKOE U  IPOU3BOJCTBEHHOE COTpyIHUYeCcTBO. IIpsimble
MIPOU3BOJICTBEHHBIE W HAyYHO-TIPOW3BOJICTBEHHBIE CBA3U. COBMECTHOE NpENNpPUHUMATEIHCTBO.

VYcnoBus paboThl COBMECTHBIX MpennpusaTuii Ha Tepputopun Poccuu. CTpykTypa COBMECTHBIX
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NPEANPUITHA M TIOCIIEOBATEIBHOCTh €0 CO3/IaHus. |EeXHHUKO-DKOHOMHUYECKOE OOOCHOBaHHE
CO3JIaHUs IPEANPUITHI ¢ UHOCTPAHHBIMH HHBECTHUITHASIMH.

Paznen 4. Coepa ycayr

Tema 1. Cdepa ycayr B HalimoHaIbHOM IKOHOMUKe Poccnn

Pone 1 mMecTo cdepbl ycryr B cuctemMe pasieneHus U koonepanuu tpyaa. OObeKTUBHOCTD
BO3HUKHOBEHUS M pa3BUTUs cdepbl ycayr. TeHAeHUMHM M 3aKOHOMEpPHOCTH. BHemHsAs u
BHYTPEHHSA cpella W €€ BIMSIHME Ha TEeMIbl W HalpaBJI€HHUs pa3BUTUS CQepbl YCIYT.
OKOHOMUYECKHE 3aKOHBI M UX BIUSHHUE Ha chepy YCIIYT.

Knaccuukanus u xapakTepHble OCOOEHHOCTHM OCHOBHBIX YCIIYT, IPEACTaBICHHBIX B
KjJaccu(ukatope BHIOB SKOHOMHUYECKOM gedrenbHoOcTH. OTpaciieBas croenuanu3auus U
Koorepamusi chepbl yCIayr. DKOHOMUYECKUE METOIbl U KpUTepuu 000CHOBaHUS 3((HEKTHBHOCTU
CHenuanu3aluu U Koomepamuu B chepe ycuyr. PbIHOYHBIE OTHOWICHWS M WX BIMSHUE HA
XO3SIMCTBEHHBIE W YIPABICHUECKUE CBS3M NPEANPUATHIA Cepbl YCIyr OCHOBHBIC HAIpPaBICHHUS
NOBBIIEHUS A3(PPEKTUBHOCTH HCIHOJIB30BAHUS PHIHOYHBIX WHCTPYMEHTOB B cdepe yciyr.
WNudopmaruzanus oOLIECTBEHHBIX M HKOHOMHMUYECKMX CBSI3€M M poib cdepsl yCIyr B 3TOM
nporecce. CoBpeMEeHHbIE TEOPUU MOCTUHAYCTPUAIBHOIO OOILIECTBAa U XapaKTEePHbIE OCOOEHHOCTH
pa3BuTus chepsl yeuyr. Cdepa yciryr U KauecTBO )KU3HHU HAaCEJICHUs, UX B3aUMOBIIUSHHE.

Tema 2. Cy0beKTbI JKOHOMHYECKHX OTHOLICHHH B cepe yciayr

OO01as xapakTepuCcTUKa XO3SHUCTBYIOIUX CYOBEKTOB cepbl YCIYr U UX OpraHU3aliOHHO-
npaBoBble (opMbl. OCOOEHHOCTM pa3rocylapCTBIEHUS U IPUBATU3ALUU HMYIIECTBEHHBIX
KOMILUIEKCOB C(ephl YCIyr, B TOM 4YHCIE COIHMAJIbHO-KYJIbTYPHOTO Ha3Ha4YeHHsA. HopmaTuBHO
IIPABOBBIE YCJIOBUS CO3JaHUS M (PYHKIMOHUPOBaHUS Hpeanpustuil cgepsl ycayr. CouuanbHas
UHPPACTPYKTypa cepsl yCIyr U OCOOEHHOCTU €€ BOCIPOM3BOJACTBA U pa3BuTus. OTpaciieBoil u
KOPIIOPAaTUBHBIN MOAX0/1bl K (POPMUPOBAHMIO OpraHuzauu chepsl ycayr. IlpuHnunel pazMenienus
npeanpusTiii cdepsl ycayr Ha TEppUTOPHAIBHOM, PErMOHAJBLHOM U HAllMOHAJIBHOM YPOBHSIX.
@dakTopbl, BIMAOLIME HAa pa3MelleHue M 3PPEKTUBHOCTb AEATEIBHOCTH NPEINpUATHH cdepsbl
yeayr. IIporpaMMHO-1I€fieBbIE METO/bl ONTHMHU3ALMU pa3MelleHus], pa3BUTUA U 3(P(HEKTUBHOIO
(GYHKIIMOHUPOBAHUSI IPEANIPUATHI cPephl yCIIyT.

CoBpeMeHHbIE  TEHJCHIMM  DPa3BUTUS  OPraHU3alMOHHO-IPKOHOMUYECKUX  (opM
xo3siiicTBoBaHMsI B cdepe ycayr. llpuHnunel u  QaxkTopel BbIOOpPa ONTHUMAaNbHBIX (HOpM
xo3siiicTBoBaHMsl. HayuyHbple HampaBiaeHHss M IIKOJbl B COBEPIICHCTBOBAHWUHU  YIPABIICHUS
npeanpusTusIMu - chepbl  ycayr. OCOoOEHHOCTM U XapaKTepHbIE D3JEMEHThl IOCTPOSHHUS U
ONTUMU3AIMH OPTaHU3ALUOHHBIX CTPYKTYpP YIPaBICHUS B MPEINPUATHIX CPephl yCIYT.

DKOHOMHYECKHE OCHOBBI (DYHKIIMOHHPOBAHHMS HEKOMMEPUECKHUX OpraHu3auuii B cdepe
ycayr. OCHOBHbIE OpraHHU3alMOHHBIE (POPMBI YIIPABICHHS STUMU IPEATPUATHIMU.

Tema 3. 'ocynapcTBenHoe pery;iupoBanue cgepbl yeayr

BepTukans 1 ropu30oHTa b OTPACIIEBOM BIACTH, U MECTO TOCYIAPCTBEHHOI'O PETYJINPOBAHUS
B 00EeCHeueHnN HaJeXKHOCTU U 0e30MaCHOCTH (PYHKIMOHMPOBAHUS MPEANPUATHI (KOMIUIEKCOB)
cdepsl yeryr. COOTHOIIEHHE PHIHOYHBIX M TOCYAApCTBEHHBIX PETYISATOPOB B PA3BUTHH OTpacieil u
KOMILJIEKCOB C(epbl YCIYT.

Cuctema rocyapCTBEHHOTO PEryIHUpOBaHUS MPEeNnpUATUsIMHU cdeprl ycruyr. IIpuHiuns u
HOIXO/Abl K BBIPAOOTKE MEp TOCYJapCTBEHHOTO BO3JEHCTBHA Ha MNPEANpHITUsA. XapakTep
OTHOILIEHUH MECTHBIX OpPraHOB BJIACTH M Mpennpuatuil chepsl ycayr. OTpacieBod NPUHLIKI
MOCTPOCHHUS U PETYIMPOBaHUS MpeanpusTuil chepsl ycayr. MexoTpacieBble KOMIUIEKCH B cdepe
YCIIYT U TIpOOJIeMbl UX S3KOHOMUYECKHX OTHOIIEHUHN C TOCYAapCTBEHHBIMH CTPYKTYPAMH.

l'ocynapcTBeHHBIN TPOTEKIMOHU3M PAa3BUTHS COLIMAIbHO-3HAUYMMBIX OpraHM3alil cdepbl
yeiyr. @opMbl TOCyIapCTBEHHON MOIEPKKU IPEATPUITHI chephl yCIIyT.
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Tema 4. PoiHOK cdepbl yeiayr

TenneHuuu 1 3aKOHOMEPHOCTH BO3HUKHOBEHUS M Pa3BUTHSI phIHKA yciyr. @opMupoBaHue
U pa3BUTHE OTPACIEBBIX, PETHMOHAIBHBIX M HAIMOHAJIBHBIX PBIHKOB YCIYr. Xapakrep
HPKOHOMHUYECKUX OTHOLIEHWM Ha pbIHKE yciayr. Poib rocymapcTBa B pa3BUTHM U PETYIHPOBAHUU
HAIlMOHAJBHOTO phIHKA yciyr. CIpoc Ha YCIyrd, €ro HposiBICHUS U (OpMBI yIOBIETBOPEHHUSI.
KauecTBeHHBIE W KOJIMYECTBEHHBIE I1apaMETpbl INPEUIOKEHUsT Ha pblHKe ycayr. Cucrema
1eHooOpazoBaHus U GaKkTOpbl HOPMHUPYIOIINE IICHBHI.

Konkypenuus Ha peiHKe yciuyr. Buabl koHkypeHuuu. CTpareruss U TaKTHKa MOBEICHHS
OpennpusaTiii chepbl ycIyr Ha pa3iHyYHbIX pbhIHKaX. KOHKYpeHTOCIOCOOHOCTh MpeanpUsTuit
cdepbl yCIIyr, METObl U MOAXO0AbI K ee oueHke. CrocoObl, YCIIOBUS, U HalpaBlIeHUs oOecreueHus
KOHKYPEHTOCIIOCOOHOCTH TPEANpUITUN cepbl ycIayr. YIpaBieHHe KOHKYPEHTOCIIOCOOHOCThIO U
dopMHupoBaHHE KOHKYPEHTHBIX mpeumymiectB. (OCOOCHHOCTH SKOHOMHKO-YIPABICHYECKHX
MOJIX0/0B B O0ECIEYEHUH HAJSKHOCTH (PYHKIMOHHPOBAHHS COIMAIHHO-OPHEHTUPOBAHHBIX
IPEANPUATHI HA PBIHKE YCIIYT.

KagectBo ycmyr, cranpmaptusamuss u  ceptudukanus  ycuayr. OpraHum3anuoHHO-
SKOHOMHYECKOE O0ecredeHrne CTaHAApTOB Ha YCIyrd. DKOHOMHUYECKHI MeXaHW3M OOecreueHus
0€30MacHOCTH YCIIYT U MOBBIIICHHSI Ka4eCTBa MPEI0CTABISEMBIX yCIYT.

Tema 5. PecypcHblii moTeHuma cepbl YCJIYT H ero yrpasJjeHHue

DKOHOMHYECKHE PECYPChl: OHATHE, KJIaCCH(PHUKAIUs, BOCIIPOU3BOJICTBEHHAS! CTPYKTYpa.

Pecypcel mpennpustuii cdepsl yernyr m ux Buabl. KadecTBeHHBIE M KOJIMYECTBEHHBIE
XapaKTEepUCTUKU PECYpPCHOr0 MOTEHIMANIa U €r0 BIUSHUE HAa COLUAIBHO-I)KOHOMUYECKOE Pa3BUTHE
npeanpusaTuii cepsl yciyr. CTpykTypa 3KOHOMUYECKUX pecypcoB cdepbl ycayr. IHHOBaMOHHBIN
NOTEHIMAJ MPENNpUATHil chepbl YCIyr, ero OleHKa M SKOHOMHKO-OPTaHW3alMOHHBIC YCIOBHUS
s dexTuBHON peanuzanuu. YTpaBlIeHUE pecypcaMu Opeanpusitus chepsl yCIyr: MNPUHIUIIBL,
MOJIXO/TbI, METOJIBL.

[Tokazarenn wucnonp3oBaHusi pecypcoB. OCHOBHBIE METOIbI M TMOAXOABI K OLICHKE
¢ dexTuBHOCTH UCTONB30BaHUSI pecypcoB. COBpEeMEHHBIE TEOPHHM YIPABICHUS PECYpPCaMH.
OnTtumu3zanus pecypcoB o 00beMy U CTPYKTYpE Ha OCHOBE TEOPUHU YIIPABJICHUS 3aTpaTaMu.

MatepranbHO-BEIIECTBEHHBIE PECYPChl CEpPBI yCIyr, UX 3KOHOMHYECKOE COJIepKaHHE U
BOCIPOM3BOACTBO. VHBECTUIIMOHHBIE pPECYpChl B pPa3BUTUU MaTEpHUATbHO-TEXHUUECKOH Oa3bl
cdepsl yeIayr ¥ METO/1bI TIOBBIIIEHHS] HTHBECTULIMOHHOMN MPUBIIEKATEIbHOCTH.

Uenoeueckwnii pecypc chepsl yCIyr U ero 3HaueHune B 3pHEeKTUBHOCTH (HYHKIIMOHUPOBAHUS
OpeanpusaTuii. VHTeUIeKTyalbHbI IOTEHLIMAA 4YEJIOBEYECKOIO0 pecypca M CHUCTEMA  €ro
BOCIIPOM3BOJICTBA. OKOHOMHUYECKHE OCHOBBI rOCyIapCTBEHHOTO pEryJINpOBaHMUS
UHTEJUIEKTYyaJIbHOM coOcTBeHHOCTH B cepe ycmyr. OOpaszoBaTenbHbIE YCIYTH M HX
TpaHchopMalys B BOCIIPOU3BOACTBEHHBIX MPOLIECCAX PECYPCHOIO U MHHOBAIIMOHHOTO MOTEHIIMAJa
IpeanpusIThii chepsl yCIyr.

OKOHOMHMYECKHE YCJIOBHMSI U IOCIEICTBUS OJaroTBOPUTENBHOCTH, MELEHATCTBA U
CIIOHCOpCTBa B cdepe yciuyr. YIpaBlieHHE 3KOHOMHUYECKHUM pEecypcoM, IpHOOpeTaeMbIM Ha
yCIOBUSAX 0JaroTBOPUTENLHOCTH.

Wudopmannonsslil pecypc 1 3¢ (peKTUBHOCTD €ro NCHOIB30BaHUs B cpepe yCIyr.

Tema 6. Cucrema ynpasJjieHUs1 OPraHU3alUsIMHU c(epbl yCayr

OcHOBHBIE 3Tamlbl Pa3BUTHS TEOPUM YIIPaBJIEHUS CyOBEKTaMU PHIHOYHBIX OTHOIICHUH B
chepe ycayr. Opranuzanuu cdepbl ycInyr Kak crnenrduyeckuii oOBbeKT yHpaBieHUs. DIEMEHTHI
CUCTeMBbl ympaBieHHs. MeTonbl M BHIbl YIpaBJIEHUS, UX MHCIOJNb30BaHHE B cdepe yciyr.
MotuBanus nepconana B cdepe yciayr. OCOOEHHOCTH MOTHUBAIIMOHHBIX CTUMYJIOB B peaM3alluu
3aa4 00ecreyeH s KauecTBa U Ha/IeXXHOCTU yCIyTH.
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DKOHOMHYECKHE CTUMYJIbI M UX MCTIONb30BaHue B cdepe ycayr. [lpunuunel popMupoBanus
KOMIUIEKCA MaTepUAbHBIX W  HEMaTEepPUAIbHBIX CTUMYJIOB. XapakTep B3auMOJACHCTBUSA
OpraHM3aly U [IEPCOHANA B PEAIM3aLUY eI OpraHu3aliy.

DBOIIOLIMSL CHCTEM YIpaBieHuss B cdepe yciayr Ha OCHOBE HOBBIX HH(DOPMAIIMOHHBIX
TEXHOJOrMil.  YIpaBieHHE  JEHEKHBIMH  IIOTOKAMH,  TEXHOJOTMYECKUMHU  IIPOLECCAMHU
GbOopMUPOBAaHUS M OKa3aHUS YCIYr B CHUCTeME «on-line». DJEKTpoHHas Mpojaxa ycIyr u ee
NEPCIEKTUBHOCTb.

[InanupoBanue ¥ aHaIM3 XO3AMCTBEHHOM [JEATEIBHOCTM B CHCTEME YIPaBJICHUS.
CrpaTternyeckuii U TaKTUYECKHUM IUIAHBI, METOJbl UX OOOCHOBAHMSI U OPraHU3allMs BbIMOIHEHHUS.
WuaukaTUBHOE IJIAHUPOBAHUE M €ro HCIOJIb30BaHHE JJsi 00OCHOBAaHHWS IEPCHEKTHUB Pa3BUTHUS
chepsl ycuyr.

Tema 7. pdexTuBHOCTE GQYHKIIMOHUPOBAHUA cepbl YCIyr

CoumanbHass M SKOHOMHYECKash pe3yJIbTaTUBHOCTH CQepbl YyCIyr, HUX 3HAYUMOCTh B
3aBHCUMOCTH OT BBINOJHAEMbIX (PYHKIMI M POJIM B PEIICHUH COLMAIBHO-SKOHOMUYECKUX 3aiad.
[Tokazarennn M METOABI OUEHKH 3(PPEKTUBHOCTH XO3SAUCTBEHHOW JEATEIHHOCTH OpraHU3aIuil
chepsl ycnyr. Buemnue u BHyTpeHHue 5¢dextol. Teopus ymnpaBieHHS AOXOAaMH U €€
UCIIOJIb30BaHUE B MOBBIIIEHUN 3((HEKTUBHOCTH U KAUeCTBa yCIYT.

VYropaBiieHue KadyecTBOM YCIYr C y4eTOM BIUSHUS Ha (DUHAHCOBBIN, SKOHOMHYECKHH U
couuanbHbIi 3)PeKT. IKOHOMHUKO-OPTraHU3AIMOHHBII MEXaHW3M MOBBIIIEHUS 3()PEKTUBHOCTU U
Ka4ecTBa YCIIYT.
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3. IIpumepHBIii IepeYeHb TeM U TpeOOBaHUs K HAIMCAHUIO pedepaTa

1. CymHocTs 1 pyHkuuu ynpasiaeHus. Hayka ynpasieHusi, €e METO bl TO3HAHUS.

2. [TpuHUMIIBI yIIpaBI€HUS SKOHOMHYECKHMMH cHCTeMaMu, (GOpMbI M METOAbl HUX
pean3aluu.

3. DBOJIONUS TEOPHUM yIpaBlIeHUs, COBPEMEHHbIE TEOPUU yIpPaBJICHUs. YIIPaBICHUE U

MEHEPKMEHT. DTalbl Pa3BUTHS TEOPUH U IPAKTUKU MEHEIDKMEHTA.

4. CoBpemennble Teopuu opranuzauuu. IIpunuunel ynpasnenus. HayuHnble noaxosl u
BUABl  YOPAaBJICHHUS  HDKOHOMHYECKUMH  CHUCTeMaMH  (TPaAMLMOHHBIA W  MPOOIEeMHO-
OpPUEHTHPOBAHHBIN, MPOLIECCHBIM, CUCTEMHBIN, CHUTYallMOHHBIM, cuHepreruueckuii). Ilonstue
CUCTEMBI yIIPaBJICHHUSL.

S. OKOHOMUYECKHE CUCTeMbl Kak oOOBEeKT ynpaBieHusa. IloHarue, cTpykTypa W
KJaccu(uKalus 5)KOHOMHUUECKUX CHCTEM IO pa3jIMYHbIM IpU3HaKaM (MacwuTal, cdepa aeicTBus,
($hopMBI COOCTBEHHOCTH ).

6. OCHOBHBIE ITO/ICUCTEMBI U AJIEMEHTbI CUCTEMbI KaK OOBEKThI YIPaBJICHUS.

1. JKV3HEHHBI [HKJI  DKOHOMHYECKOW cucTeMbl ((popmupoBaHue, pa3BUTHE,
Je3UHTErpalys/pacnan) U IpOTHO3UPOBAHNUE PA3BUTUS YKOHOMHUYECKHX cucTeM. Da3bl pa3BUTHSA
HKOHOMUYECKOMN CHCTEMBI KaK OOBEKTHI YIIPABICHUS.

8. CyObeKTbl ynpaBlieHUs: 5KOHOMUYECKUMU cucTeMaMu. ['ocy1apcTBO U Kopriopaiuu.
TpaHcHaLUMOHAJbHBIE M PErHOHAJbHBIE CYOBEKTHI YIpaBieHHs. MeHelkepbl Kak CyObEeKTbI
yIpaBIEHUS.

9. @DYHKIMU yNpaBIEHUSA: CYIIHOCTh U OOBEKTUBHBIC IPEANOCBUIKM HUX Pa3BUTHUS.
Mecro u posib pyHKIMH B ynpaBieHueckoM npouecce. Knaccudukanus GyHKUui ynpapiaeHus.

10. Anamu3 kak (QyHKUUS yOpaBieHUs. AHaIW3 OpPraHU3allMd U BHELIHEH cpeabl ee
JESITEIbHOCTH.

11.  TlnaHupoBaHuMEe M NPOTHO3UPOBAHME B CHUCTEME YOpaBiieHUs. Buuabl U cucrembl
rtanupoBanus. [10AX0/1bI K MPOTHO3UPOBAHUIO U BUJIbI TIPOTHO30B.

12. OpraHuzanus U KOOpauHaNus Kak QyHKIus yrnpasieHus. CoaepKanrue U MPUHIIHIIEI
OpraHM3aly yIpaBICHUS.

13. MotuBanus u cTUMyIMpoOBaHKe Kak QyHKIMs ynpasienus. [Ipupona, conepkanue u
CTpPYKTypa MoTHBanMHu. MoJeia MOTHMBAallMOHHOIO YIpaBicHHs. MOTHBAllMOHHOE YIPAaBJIECHUE U
pE3yJIBTaTUBHOCTH TPYJa.

14.  KommyHukauus kak QyHkuus ynpasieHus. [loHsTHe KOMMyHUKaIMM, €€ OCHOBHbIE
XapaKTepUCTUKU. 3HaUEHHE KOMMYHHMKAIUU B IOCTUHAYCTPUATbHOM OOLIECTBE.

15.  Kontponp kak QyHkuus ynpasieHus. CylmHOCTb U BUIbI KOHTpoJiA. COBpeMEHHbIE
TEHJECHIIMU Pa3BUTHUSI KOHTPOJIS.

16.  OpraHu3alMOHHO-TIPABOBbIE (POPMBI PA3IUYHBIX KOMMEPUYECKUX U HEKOMMEPUECKUX
opraHuzaiuii (B TOM 4Hcie BUPTYaJbHBIX), X OOBEAMHEHHH (accOLMAIMK, CO03bI, (PMHAHCOBO-
MPOMBIIIJICHHbIE TPYIIIBI, CETU U JIp.).

17. Craauu >xu3HEHHOTO HMKJIAa opraHu3auuil HoBele ¢opmbl (YHKIHOHMPOBAHUS U
pa3BUTHS OpraHu3aluid Kak OOBEKTOB ympaBieHHs. Teopuss U TpakTUKa YIpaBJICHUS
MHTETPAIMOHHBIMU 00pa30BaHUSMHU.

18.  VmpamieHue B rocynapcTBEHHON OpraHHW3allMU U B KOMMepUYecKol gupme: odIiee u
0coOeHHoe.

26



19.  Opraauzanuonubsie ¢opMmbl ynpapieHus. CyIIHOCTh OPTraHU3AIMOHHOW CTPYKTYPHI
yhnpasieHus U ux BuAbl. CucreMa opraHoB yrpaBieHus. [IyTu pa3BUTHS CUCTEMBI YIpaBlIEeHUS B
HOBBIX YCJIOBHUSIX.

20.  OcHOBHBIE METOIBI YHpaBIeHHsS, HMX Kiaccudukanusa. B3aummocBs3p (yHKIMIA
yIpaBJIEHUS, IPOLECCOB IPHUHITUS M OCYLIECTBICHUS YIPABIECHYECKUX peleHuil. MeTosl
BBINOJIHEHUST (DYHKIMHA yripaBieHus. MeToabl M 3Tambl Mpolecca MPUHATHS U OCYIIECTBICHUS
YIPaBIECHUYECKOTO pelleHus. MeToapl pelieHus ci1abo U CHIBHO CTPYKTYPUPOBAaHHBIX IMPOOIIEM,
JIEPEBO LIETICH.

21.  VuadopmanmoHHbIE CUCTEMBI MTOAAEPKKH MPUHATHS YIPABICHYECKUX PEIICHUH.

22.  Peanuzaums pemeHus. KOHTponb OCYyIIECTBICHHUS pEIICHHUS U IOJy4eHUs
OKUJAEMbIX Pe3yabTaToB. MeToapl KOOpAMHALMU M (OpPMBI periaMeHTallH yIpaBiIeHUECKON
JESTEIIbHOCTH

23. Vnpasnenue (pykoBOJCTBO) opraHuzanue B 1einoM. [loHsiTue, CYyIIHOCTH U
(GyHKIMU KyIbTypbl OpraHU3alUHU, €€ MECTO B CHUCTeMe ympaBieHHA. [IOHATHE M BHIBI CTUIIA
PYKOBOJICTBa opranu3anueil. Posb uaepcTBa 1 0CHOBHBIE YepThl 2P PEKTUBHOTO TUAEPA.

24.  VnpaBieHHe HW3MEHEHUSIMU U HOBOBBeldeHUsMHU. KoHuenmusi opraHuzalnoHHOU
MOJBIKHOCTU. Teopuss W TMpakTUKAa CIUSHUS W TOTJIOLIEHUs KommnaHuil. PedopmupoBanue
OPENNpUATHI: KOHILIEMLHUSA, MOJAENTb, Mporpamma. PecTpyKkTypuzauus: TOHATHE, BUIBl U
BO3HUKAIOIINUE TPOOIIEMBI.

25.  CymHOCTh WHHOBAaIlMOHHOTO MEHEKMEHTA, YIPAaBICHUYECKHE W TEXHOJOTHUYECKUE
MHHOBaIMHU. [IpMHIMIIBI, METO/IBI U MTPOLIECC OPTAHU3ALIMY HOBOBBEACHUI.

26.  VYmupanenue puckoM. Ilonstue u Kputepum pucka. Buabl W (GaxTOpbl PHCKOB.
AHanu3 U oleHKa prcka. MeToJibl peryJiupoBaHus U ONTUMH3AIUN PUCKA.

27.  VYupaBnenue kauecTBoM. lloHsATue ympaBieHusi kadecTBOM. [IpuUHIMIBI U BUIBI
yIpaBiIeHUS Ka4YeCTBOM. MeKyHapOJHbIE CUCTEMBI YIIPABICHHS KAUeCTBOM.

28.  VmpaieHHe UEJIOBEYECKHMHU pecypcaMH H KaJpoBble TexHonoruu. I[lonstus
YeNIOBEUYECKUX PEecypcoB W HX paszBuThe. CHUCTEMBbl YIpPaBIEHUS YEJIOBEYECKUMHU pecypcamu
OpraHM3aly. YTpaBleHUE 4YEJIOBEYECKUMH pecypcaMM B KOHIENIMHU OOLIero yrnpaBiIeHUS
KayeCTBOM.

29. CymrHocTh, CTPYKTypa H crenu@uka KaapoBbeix TexHonorui. ConaepxaHue u
OCHOBHbIE (DYHKIIUU OLIEHKH MepcoHana. OTOop Kak KajpoBasi TEXHOJIOTHs. YTpaBieHUEe Kapbepoil
nepcoHaia.

30. MapkeTHHI W MapKETUHIOBbIE TEXHOJOTMHM B MeHe[kMeHTe. (OcoOeHHOCTH
HEKOMMEPUYECKOro MapkeTHHra. OCHOBHBIE TEXHOJIOTUH MapKeTHHra. [lepcrekTuBbl MapKeTHHIa B
XXI Beke.

31.  MOHUTOPMHI M TEXHOJOIMM MOHHMTOPUHIAa B MEHeIKMeHTe. Ero cymHocts H
(GyHKIIMM, OCHOBHbIE CyOBEKTbI, BUJIbl MOHUTOPUHIA. TEXHOJIOIMM MOHHUTOPHUHIA, OCOOEHHOCTH
MOHHMTOPHHTA B TOCYJapCTBEHHOM U MYHHUIIMIIAJILHOM YIPaBJIECHUH.

32.  VudopmannoHHbIE W KOMMYHHKAIIMOHHBIE TEXHOJOTHM B MEHEIKMEHTE. Bumbl
WH()OPMAIMOHHBIX W KOMMYHHKAIIMOHHBIX TexHoyioruil. Poms reomndopmarnmonusix (I'MC) u
WHTEpHET TEXHOJIOTH B YIIPaBIECHUH OPraHU3aALUSIMH.

33.  IloHATue u XxapakTepHbIE YePThl HOBOM 3KOHOMUKH ("'IKOHOMMKH 3HAHUI").
34.  H3meHeHMe B COAECp)KaHUU TPAJAUIUOHHBIX (PyHKIUI U (OpM YIpaBICHHUS.
35. IloHATHME UWHTEIUIEKTyaJlbHOTO KamuTaja ¥ €ro pojb B HOBOH OSKOHOMHKE.

VYnpasnenve GopMHUPOBAHUEM U Pa3BUTHEM MHTEUIEKTYaJIbHOTO KanuTala.
36.  OOyuenue kak ¢yHKIUs yrnpasieHus. HoBele cBoiicTBa MHPOPMAIIMOHHOTO pecypca
H pOJib HH(l)OpMaHI/IOHHI)IX 1 KOMMYHHKAIIMOHHBIX TEXHOIOTHUI B IMPONU3BOACTBE U YIPABJICHUMU.
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CoBpeMeHHbIE U TEPCIEKTHBHBbIE (DOPMBI U CTPYKTYpbl OpraHU3allM YIpaBlIeHUs (CETEeBBIE,
BUPTYaJIbHBIC).

37.  VYmnpaBieHyeckas JAEATEIBHOCTh KaK 0co0as pa3sHOBUIHOCTH IPOLECCA; OCHOBHBIC
(opMBI yIIpaBIeHUECKOTO TpyAa. YIIpaBleHHE KaK (PYHKIMS OpraHU3allMOHHBIX CHCTEM.

38.  Cucremsl ynpaBjieHHsA. OKOHOMHYECKHE CHUCTEMbl KaK OOBEKTHI YIpaBJICHUS.
CyOBbeKThI yrpaBieHUs SKOHOMUYECKHUMHU CUCTEMaMHU.

39.  Opranuzanus ympasinenus. Knaccudukanus cucteMm ymnpapieHUS U UX 3BOJIOLUS.
DOKOHOMHUYECKHE, COLUATbHO-TICUXOJIOTHYECKHEe, TPABOBbIE M OPraHU3AIMOHHO-TEXHUYECKHE
ACMEKThI YIPaBICHUS SKOHOMUYECKHUMH CHCTEMaMHU.

40.  CoBpeMeHHbIE Hay4HbIE MOJIXOJbl K YIPABICHUIO: TPAJAWLMOHHBIN, MPOILIECCHBIMH,
CUCTEMHBbIH, CUTYyallMOHHBbIN. [IpuHIUOBI ympaBieHUs SKOHOMUYECKUMHU CHUCTeMaMH, (HOpMbl U
METOJIbl UX pealn3auuy. ENMHCTBO BUJIOB M CTaaAMM Ipolecca yrnpasieHUs. MeTomonoruueckue
OCHOBBI 00€CTIeYeHUsI KOHKYPEHTOCIIOCOOHOCTH CTPATETUUECKUX PEIICHHH.

41.  MeHeKMEHT Kak HayKa M IpakTHKa yrnpaieHUs. Teopus ynpaBieHUs: HAydyHOE
ynpasinenue (@.B. Teiinop, @. ['mnbepr, X.Omepcon), teopusi opranuzanuu (X.dPaitons, A.C.
Peiinu, JI.YpBuk), Teopus Oropokpatuu (M.BeGep), Teopus agmunuctpatuBHoro mnosenaeHus (I
Caiimon). Teopusi I'macuep. Teopus opranuzanumonHoro noreHiuana WM.Ancodda. Teopus
WHCTUTYTOB M HMHCTUTyHHOHalIbHBIX u3MeHeHuil J[.Hopra. CoBpemeHnHble HampaBiieHUs
TEOPETUUYECKUX MCCIICTOBAHUIA.

42. OYHKIUU YOPABJICHUS: CYIIHOCTh M OOBEKTHUBHBIC MPEINOCHUIKM HX Pa3BUTHSL.
MecTto u ponb QyHKIHIA B yripaBieHIecKoM mporecce. Kiaccudukanus GyHKIUN yrpaBIeHUS.

43.  Ananm3, TUTAHHPOBAaHWE W TMPOTHO3UPOBAHWE, OpPraHU3alUs ¥ KOOPJIUHAIHS,
MOTHBAIIHSI U CTUMYJTHPOBAaHUE, KOMMYHHUKAIIMS U KOHTPOJIb KaKk 0a30BbIc (DYHKIIUU yIIPaBICHHUS.

44, OcHOBHBIE METOABI YIpaBleHUsA, HX Kiaccudukanus. B3aumocBs3p QyHKIMIA
YIPaBJICHUS, IPOLECCOB MPUHATUS U OCYLIECTBICHUS YIPABICHUECKUX PELICHUM.

45, TexHONOrust NPUHATUS U OCYLIECTBICHUS yIpaBieHYecKuX pemeHuil. CyObeKThl U

TUIOJIOTHS YIPaBICHUECKUX perieHuil. B3anMocs3s GyHKIMHA ynpaBieHUs, POLECCOB MPUHATHS
YIIPABJICHYECKUI PEIICHUMN.

46.  Drambl Tporecca NPUHATHS H  OCYIIECTBICHHS YIPABIEHYECKOTO PpEIICHUS:
KOHCTaTallusl BO3HUKHOBEHHS IPOOJIEMBbI, OCHOBHBIE CIOCOOBI  OMpeAeNeHuss IMPUYUH
BO3HUKHOBEHUs: noctpoenue "Jluarpammel McukaBbl", cocTaBieHue KapThl MHeHMH. Pa3paboTka
BAPUAHTOB PEILICHHUS, UX OLICHKA.

47.  Ilpunatue peuieHus, ero ocyuiectsieHne. KOHTpOIb OCYyIIECTBIEHHs pEIIeHUs U
NOJYYEeHUs] OXUIAEMBIX pe3ylbTaToB. MeToasl KOOpAMHAIMM U (OPMBI  periaMeHTaluu
YIIPABJICHUYECKOM NEATEIBHOCTH.

48.  Tlonsarue opranmsauuu. Knaccudukanus opranuzanuii. OpraHu3aiioHHO-IIPaBOBbIE
(bopMBI XO3SHUCTBEHHBIX OPTaHHM3allMid B COOTBETCTBUHU C ['pakaaHCKUM KojekcoM Poccuiickoii
®enepannn. Kommepueckue 1 HEKOMMEPYECKNE OpraHU3aliu.

49, Mopnenn opraHuzanMii Kak OOBEKTOB YHpaBIEHHUS: MOJEIb MEXaHUYECKOU
KOHCTPYKIMU OpraHn3aliy; MOJEIb, IOCTPOCHHAS HA ONPEACIICHUH OPTraHU3aliy KaK KOJIJIEKTHBA,
c(OPMHUPOBAHHOTO MO NPUHIMIY pa3AeieHus TpyJda; MOJAETb OpraHM3allud KakK CIOXKHOH
uepapxuueckoil cuctembl. Mojenb oOIIecTBeHHON opraHuzanuu. IIpoOGneMbl W HEpCHEKTHBBI
rOCYJapCTBEHHOT'O YIIPABIICHHUS.

50.  OcHoBHBIE 1IenMd M 3a7auyd  pedopMHpOBaHUs SKOHOMHKH Poccun. Domsl
COOCTBEHHOCTH U OpraHu3aluu ynpasieHus. V3MeHeHHMsT B OpraHuM3allMd U METO/Aax
(GyHKIIMOHUPOBAHUS XO3SHCTBYIOIIUX CYOBEKTOB.
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51.  Opranumzanus Mansix npeanpustaii. HoBeie GopMbl MHTETpaIuu X03sSHCTBYIOIMINUX
CyOBEKTOB: (MHAHCOBO-TIPOMBIIIIJICHHBIC TPYIIIBL, BUPTYyaJIbHBIC KOPITOpAIIHH,
IIPEANPUHUMATEIIBCKUE COIO3bI U Ip. MexXyHapOIHBIE COBMECTHBIE NIPEAIIPUATHS.

52.  ]JlenoBas cpena u ee OCHOBHBIE CcBoicTBa. CTpyKTypa nenoBoi cpenbl. OpraHu3samnus
KaK CyObEeKT MapKEeTUHTOBOH JIeATEIHHOCTH.

53.  Ponb ¢akTopoB MaKpo- U MUKPOCPEAbl M WX BIMSHUC HA PA3BUTHE OPTaHU3AIINH.
B3aumoneiicTBre opranu3anyy ¢ BHEITHEH Cpeo.

54.  PazpaboTka KOMIUIEKCa MapKETUHTA U peaau3alusi MapKEeTHHTOBbIX MEPOIPUITUH.

55. KoHmernmuss ~ MapkeTHHroBo  MHGOPMAIIMOHHOW  cpeAbl.  MapKeTHMHTOBbIE

MHCTPYMEHTBI, B3aMMOJICUCTBYIOIIME Ha BHEUIHIOI Cpely B paMKaX TOBAapHOM, LIEHOBOM,
KOMMYHHUKATUBHOW U COBITOBOM MOJUTHK. JIornyeckue 1ernouku.

56.  OcHoBomojaramIiMe  3aKOHBl  OpraHm3alu. MeXaHu3Mbl  JICUCTBUS |
UCTIOJIb30BaHUS 3aKOHOB. 3aKOH CHHEPTHHM M CHHEpreTHYeckuii 3pdexr. 3akoH caMocoXpaHeHus,
BapUAHTHOCTH Pa3BUTHs, OPIraHU3AL[MH BTOPOI'O YPOBHSI.

57.  Teopernueckue OCHOBBI IOCTPOECHUSI OpraHU3aLUH.

58.  KoHmenuus >XM3HEHHOTO LMKIJIA OpraHU3alMd W €ro OCHOBHBIE JTallbl: ATall
NpeIpPUHUMATEICTBA, JTal KOJUIGKTMBHOCTH, JTanm (opmanu3anud ¥ yOpaBlIeHUs, dSTaml
BBIPA0OTKH CTPYKTYPHI, 3Tan ynajaka. CTaguu »U3HEHHOTO IUKJIA OPraHU3allii U UX XapaKTepHbIE
O0COOCHHOCTH.

59.  OcHOBHBIE CTaguM TpoOLIECCa  YIPABJICHUS: CTPATETHUECKOE  YIpaBJICHUE,
OlEpaTUBHOE YIpaBJIeHUWE, KOHTposb. [loHsATHME cTpaTernu | MHpolecc €€ IUIAHUPOBaHUS.
Onpenenenne Muccu ©  Heneid. BwipaboTka  crparernu. OTalOHHBIE, KOHKYPEHTHBIE,
AQHTUKPU3UCHBIE CTPATErMH Pa3BUTUSL OpraHU3aLUH.

60.  OcHOBHbIE HHCTPYMEHTHI cTpaTernueckoro mianupoBanus: SWOT-ananus; moaenu
"mpoaykT-peiHOK", MaTpunia BCG, monens Tomncona u Ctpukienaa, noptdenbHas Moaens Mak-
Kuncn, monens Mak-Kuacu "S", Moiens KOMIIZIEKCHOTO JiejioBoro aaian3a. "PIMS".

61. IIporHosupoBaHHe Kak MpEeABUACHUE PE3yIbTaTOB pa3BuTus. OpraHuzanus OuszHec-
wianupoBaHus. OpraHu3anusi yOopaslieHUss 1O OM3HEc-IpoleccaM. ONEpaTHBHOE YIpaBJICHUE
pa3zBuTHEeM opraHuzanuu. OnTUMHU3alus MOpolecca MPHUHITHUS CTPATETMUYECKMX M TaKTHUYECKUX
peleHui.

62. IloHATME W COBpEMEHHbBIC IMPHHIUIBI MOCTPOCHHUS S((EKTUBHBIX OpraHU3AINH.
CTpyKTypHO-TIpOlI€CCYaIbHBIN MOIXO/I.

63. Teopuu camoymnpapnenus. Coueranue GpopmanbHbIX U He(pOpPMATBHBIX ACIEKTOB B
TEOpUSIX CaMOYNpPABICHHUS. MeXaHM3Mbl peajlu3alud TPUHLUUIOB caMoynpasieHus. [lonsarue
O0BEKTMBHOTO U CYOBEKTHBHOIO B (opmMax M MeToAax ux peanuzauuu. IlepcrnekTuBHBIE
HaIlpaBJIE€HUS Pa3BUTHS OpraHU3ALNM.

64. 3HayeHme W  3aJa4d  OPTraHU3AMOHHOTO  MpOeKTHpoBaHWsA.  OCHOBHBIE
METOJIOJIOTUYECKUE TPUHIUIBI, ONEpallud M MeToAbl (OpPMHpPOBAHHUS OpraHU3aLMOHHON
CTpYKTypbl. CUCTEMHBII aHAJIU3 U €0 PoJib B YIIPABICHUH OpraHu3aluei.

65. IIpomecc hopmMupoBaHusi OpraHU3AIMOHHON CTPYKTYPHl. METOIbI MPOSKTHPOBAHUS
CUCTEM YINPABIEHUS: SKCIEPTHO-AHATUTUYECKUH, CTPYKTYpH3allUU ILejed, OpraHu3aliOHHOIO
MOJIEJTMPOBaHUS.

66.  CoBeplICHCTBOBaHNE OPraHM3allMOHHBIX CTPYKTYp. Peopranusanus: BUAbL, 3Tambl U
MeToAbl. DPPEKTUBHOCT OPraHU3AUOHHBIX U3MEHEHHH.

67.  Copepxanue, 3a1a9u 1 (GOpMBI BHYTPH(PUPMEHHOTO TUTAHUPOBAHHUSL.

68.  OcCHOBHBIE IIETH U METOJIOJIOTHS JJOITOCPOYHOTO M CTPATETHYECKOTO TUNIAHNPOBAHNUS.

Ilerm w 3amaym  CpPEeIHECPOYHOrO TIUIAHMPOBaHUA. Tekymiee (OOHKETHOE, OMNEPATHBHOE)

IJIaHUPOBAHUC. Peanmaunn OIICPATUBHBIX ILIAHOB YCPE3 CUCTEMY 6IO)I)KGTOB. BI/IJII)I IIJIAHOB.
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[InanupoBaHue JESATENBHOCTH MPOU3BOJCTBEHHOrO mojapaszaencHus. Pa3zpaboTka cucTeMbl
IUTAHOBBIX Moka3ateneid. Oprann3anuoHHbie GOpMbI BHYTPUDUPMEHHOTO MIIIAHUPOBAHUS.

69. CoBpeMeHHbIE TEHACHUHUN pa3BUTHSA OpraHU3aIMOHHBIX CTPYKTYP.
DIXOKpaTU4YECKHUE, MHOTOMEPHBIC, MAPTUCUIIATUBHBICE U TMPEITPUHUMATEIBCKUE CTPYKTYpHI, HX
Ha3HAYEHUE U BUJbI.

70. VYnpasnenue (pyKoBOACTBO) opraHu3ainuedt B 1meinoM. KynbTypa opranuzanuud u
CTUJIb PYKOBOJCTBA, UX MECTO B CHUCTEeME ympaBieHHs. Ponb nuaepcTBa M OCHOBHBIE YEPThI
s dexTuBHOTO NIHIEPA.

71. VYmpaBiaeHue MPOU3BOJCTBOM, IEPCOHAIOM, (UHAHCAMU, WHHOBAMAMU H
WHBECTHIMSIMH, TIPOJIaXKaMHu U COBITOM.
72. VYrpaBieHue HW3MEHCHHSIMU W HOBOBBEJACHUsSMHU. KOHIENIMS OpraHU3aliiOHHOM

NOABMKHOCTU. Teopusi M TpakTUKA CIUSHUS M IOTJIOMICHUs, peOPMHUPOBAHUS MPEAIPUSTHIA.
Pectpykrypusanuu: noHatue, BUAbl U BO3HMKAroIMe MpobOiaembl. OpraHusanys MOHUTOPUHIA U
KOHTPOJIb XOJa H3MeHEeHHH. CyIIHOCTh WHHOBALIMOHHOIO MEHEIKMEHTA, YIPaBICHUECKUE U
TEXHOJIOTMYECKUE MHHOBALWMU. [[pMHIMIIBI, METOABI U IIPOLIECC OPraHU3ALUU HOBOBBEICHU.

73.  YmopaBieHHe PUCKOM: TOHSTHE W KPUTEPHH, BHIBI U (AKTOPHL. AHANIN3 M OLIEHKa
pucka. MeTo/bl peryJIupoBaHus ¥ ONTHMHU3AIMH PUCKA.

74.  VYnpaBnenue kauecTBoM: lloHsTHE ympaBiIeHUS KadeCTBOM, HPUHIMIBI U BHJBI
YIIPaBJICHUS KA4eCTBOM. MeKJyHapOHbIE CHCTEMBI YIIPABICHHS Ka4eCTBOM.

75.  YnpaBieHue [1epcOHAIOM U KaJpOBbI€ TEXHOJIOTHH.

76. MapkeTHHT 1 MapKETHHIOBbIE TEXHOJIOTMY B MEHE)KMEHTE.

77, MOHHUTOPUHI M TEXHOJOTMM MOHUTOPUHIa B MeHeIKkMeHTe. (OCOOEHHOCTH

MOHUTOPHHIa B TOCYHJAapCTBCHHOM W MYHHIUIIAJIBHOM YIPABJICHUU. OCHOBHBIE TEXHOJIOTHH

MOHHUTOPHHTA.
78.  AHTHMOHONOJBHOE 3aKOHOAATEIBCTBO B TOCYJApPCTBEHHOM  pPETyJIHWPOBAHUU
MIPOLIECCOB SKOHOMHUYECKON KOHIIEHTPAIIHH.
79.  OpraHu3alMOHHOE MPOEKTUPOBAaHUE (UHAHCOBO-TPOMBILIUICHHBIX TPYIMI: aHAu3

MMPAaKTUKU W TYTH COBCPIICHCTBOBAHUA. Pazsutne XOJIAUHI'OBBIX oTtHomieHUA B Poccumn.
CDOpMPIpOBaHI/Ie CUCTEMBbI CTPATCTHYCCKOTO KOPIOPATHUBHOTO IJIAHUPOBAHUA, HpOHBBOHCTBCHHOfI,
peaHHSaHHOHHOﬁ u I/IHBGCTI/IIII/IOHHOI\/’I JACATCIIBHOCTH. duHancoBas IOJIUTHUKA KOopriopaluyu.

80.  CommameHbie 1enMH, (YHKIUHA KOPIOPATUBHOTO MEHEDKMEHTA, OIEHKa ero
3¢ PEeKTUBHOCTH.
8l. DOddexTHBHOCT, Kak CTeNEHb MOCTIKEHHUS OpraHu3alueldl HaMEUEHHBIX Meei.

Bei6op kputepust 3¢dexkTuBHOCTH B ycnoBHAX (YHKIMOHMPOBAHUS, HA3HAYEHUS U CTpaTEruu
OpraHM3aly, IPUYNH OCYILECTBISAEMBIX U3MEHEHU.

82.  Teopus cuctem u BbIOOp KpuTepueB 3(h(HEKTUBHOCTH OPraHU3AMOHHON CTPYKTYPBHI.
Kputepun 3¢ (pekTHBHOCTH U BpeMsl.

83.  KoHKypeHTOCTIOCOOHOCTh OpTaHHU3alluU U €€ OCHOBHBIC JETEPMUHAHTEHI.

84.  CoBpeMeHHBIE TEXHOJOTMM M WX pOJb B IMOBBIIICHUH KauyecTBa YIIPABJICHUS.

[lepexos OT KOHLENIUHU MTPEeIMETHON YHU(DUKAIMY K KOHLETIUN YHU(PUKAUU OU3HEC-TIPOLIECCOB.
WHXUHUPUHT U pEUH)KUHUPUHT Ou3Heca. PopMupoBaHue CUCTEMBI 3PPEKTUBHOIO MEHEIPKMEHTA.

85.  Omnenka 3¢()eKTUBHOCTH MHBECTHUIIMOHHOTO MPOEKTA.

86.  OOBEKTUBHOCTh BO3HHUKHOBEHUS U Da3BUTUsA cdepbl ycuayr. TeHaeHIMH W
3aKOHOMEPHOCTH.

87.  Pomb 1 MecTO cepsl yCIayT B CHCTEME pa3IeIeHUs] M KOOTIEpalluH Tpy/Ia.

88.  BHemHss u BHYTpEHHSS cpela W ee BIHMSHHE Ha TEMITbl U HANpPaBJICHHUS Pa3BUTHUS
chepsl ycuyr.

89.  DkoHOMHYECKHE 3aKOHBI H WX BIIUSHUC Ha CPepy YCIIyT.
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90. Knaccudukamus u xapakTepHble 0COOEHHOCTH OCHOBHBIX YCIYT, MPEACTaBICHHBIX B
KIaccu(ukaTope BHJIOB OKOHOMHYECKOW aesrenbHOCTH. OTpacieBas —crlenuaiu3anus U
Kooreparus cepsl yCuyr.

91. DkoHOMHYECKME  METOAbl W  KpUTepuu  OOOCHOBaHUS  I(P(HEKTUBHOCTH
CHeMaIN3allU U KOONlepaluu B cepe ycyr.

92.  Hndopmaruzamusi 0OIIECTBEHHBIX U YKOHOMUYECKUX CBS3EH U POJIb CPephl YCIyT B
sToM mponecce. COBpEeMEHHBIE TEOPUU IMOCTUHAYCTPUAILHOTO OOINECTBA W XapaKTEPHBIC
0COOEHHOCTH pa3BUTHS chepbl YCIIYT.

93.  Cdepa ycayr u KauecTBO )KU3HU HACEIICHUS, HX B3aMOBIIHSHUE.

94.  XapakrepuCTHKa XO3SHUCTBYIOMIUX CYOBEKTOB C(Ephl YCIYT U X OPTaHU3aIlMOHHO-
PaBOBBIC (POPMBI.

95. OcoOeHHOCTH PA3rOCyIapCTBICHUS U MPUBATH3AIUU UMYIICCTBEHHBIX KOMILICKCOB
cdepsl ycIyr, B TOM YHCIIE COLMATBHO-KYIBTYPHOTO Ha3HAYCHUSI.

96. HopmaTuBHO TpaBOBBIC YCJIOBUS CO3AAaHUS U (DYHKIIMOHUPOBAHUS TPEIIPUATHI
cdepsl ycuyr.

97.  CoumanpHas uHGpacTpyKTypa chepsl yCIyr U OCOOCHHOCTH €€ BOCIPOM3BOACTBA U
pa3BUTHSL.

98.  OrtpaciieBoil U KOPIOPATUBHBIA MOAXO/AbI K (YOPMUPOBAHHUIO OpraHH3aIUU CHEpHI
YCIYT.

99.  IlpuHUUOBl pa3MeImieHUs] MPEeINpUATHI cepbl yCcayr Ha TEPPUTOPHAIHHOM,

pPerMOHaIbHOM U  HAlMOHAIbHOM ypoBHSX. akTopbl, BIUAIOIIME HAa pa3MELIEHUE U
3 PEKTUBHOCTh JEATEIBHOCTH NpeAnpusTuii cdepsl ycayr. IIporpammHO-1IeneBbIE METOBI
ONTUMU3AIMH Pa3MeUIeHus1, pa3BUTHs U 3()HeKTUBHOrO (HYHKIIMOHUPOBAHUS MPEATIPUIATUN chepbl
YCIIYT.

100. CoBpemeHHble TEHIECHLUU pPAa3BUTHUA OPraHU3aLUOHHO-3KOHOMUYECKUX (opM
xo3sicTBoBaHMA B cdepe ycayr. [lpuHumnel u  QaxkTopbl BBIOOpPAa ONTUMAIBHBIX (OPM
XO035ICTBOBaHMUS.

101. Hayunble HampaBlIeHHS W TIKOJBI B  COBEPIICHCTBOBAHWUHM  YIPABICHHS
npeanpustusiMa - cepbr  ycnyr. OCOOEHHOCTHM W XapakTEpHBIE DJIEMEHTHI TOCTPOEHUS H
ONTUMM3ALMH OPTaHU3ALUOHHBIX CTPYKTYP YIPABJICHUS B MPEANPUATUSAX cHEephl yCIYT.

102. DxoHOMHYECKHE OCHOBBI (DYHKIIMOHHUPOBAHHS HEKOMMEPYECKHX OpTaHU3aIfid B
cdepe yciyr. OCHOBHbIE OpraHU3alMOHHBIE (DOPMBI YIIPABIICHUS TUMH NPEANPUATUIMHU.

103. Beprukanb ¥ TOPU30OHTAIb OTPACIEBOl BJIACTH, MECTO TOCYAAPCTBEHHOTO
peryiaupoBaHus B 00€CHEUeHUH HAJISKHOCTU U 0e30MacHOCTH (PYHKIIMOHUPOBAHUS MPEANPUATHHA
(xoMILIeKCOB) chephl yCIyT.

104. CooTHOIIEHNE PHIHOYHBIX U TOCYAAPCTBEHHBIX PETYIATOPOB B Pa3BUTUU OTpaCiel U
KOMIUIEKCOB c¢epsl yciyr. Cucrema rocyaapCTBEHHOTO PETYJIMPOBAHUS MPEINpUITUA cepbl
ycayr. 'ocynapcTBeHHOE BO3A€MCTBHE HAa IPEANPUITUS (IPUHLIMIIBI U TIOJXOAbI K BEIpaOOTKE Mep).
OTHolIIEHNE MECTHBIX OPraHOB U NpeAnpuaTuil chepsl ycayr. OTpaciaeBoil IPUHIUI MOCTPOEHUS U
peryJIMpoBaHUs MPEANPUATHI cPephl yCIyT.

105. T'ocymapcTBEHHBIN MPOTEKIIMOHU3M B PAa3BUTHH COLMAIbHO-3HAYMMBbIX OpraHU3aLui
cdepsl ycryr. @opMbl TOCYAapCTBEHHOM MOAIEPKKHU MPEANPUATUH cPepbl YCIIyT.

106. TenneHUMU U 32aKOHOMEPHOCTH BO3HUKHOBEHHS M PAa3BUTHS PbIHKA YCIIyT. XapakTep
HPKOHOMHUYECKUX OTHOLIEHWH Ha pbIHKE Yyciuyr. DOpMHUpOBaHME U pa3BUTHE OTPACIEBBIX,
PErMOHANIBHBIX U HAIIMOHAIBHBIX PHIHKOB YCIIYT.

107. Pomnb rocymapctsa B pa3BHTHH M PETYJIHMPOBAHNN HAIIMOHAIHHOTO PHIHKA YCIYT.

108. Cmpoc Ha ycnmyrH, ero mposiBIeHUS U (OpPMBI YAOBJIETBOpeHUs. KauecTBeHHbIE U

KOJMYCCTBCHHBIC MapaMCTPHI IIPCAJTOKECHUSA HAa PBIHKE YCIIYT.
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109. Cucrema nieHo0Opa3zoBaHus U (paKTOpbI, GOPMUPYIOITUE TICHBI.

110. KonkypeHnus Ha pbIHKE Yycayrd ee Bumbl. CTparerus W TaKTHKa TOBEICHHS
NpEANPUATHIA cEepbl YCIyT Ha PA3TUYHBIX PhIHKAX.

111. KoOHKYpEeHTOCIIOCOOHOCTb HPEANPUATHIA Cepbl yCIyr; METOAbl M IMOAXOIBl K ee
ouieHke. CrocoObl, YCIIOBUS M HANpaBJICHUsI 00ecleYeHUs] KOHKYPEHTOCIIOCOOHOCTH MPEATIPHITUI
cdepsl ycuyr.

112. VYmpaBiaeHue  KOHKYPEHTOCIIOCOOHOCThIO UM ()OPMHPOBAHHE  KOHKYPEHTHBIX
npeumyuiects. OcCOOEHHOCTH 3KOHOMMKO-YIIPABICHUYECKUX MOJXO0/10B B 00€CIIEUeHUH Ha/le)KHOCTU
(YHKLMOHUPOBAHUS COLMATILHO-OPUEHTUPOBAHHBIX IPEANPUATHIA Ha PBIHKE YCIIYT.

113. KauvectBo ycayr, uX craHfaptuzanus U cepruduxauus. OpraHu3alloOHHO-
9KOHOMHYECKOE O0ecleYeHue CTaHIApTOB Ha YCIyrd. DKOHOMHUYECKUI MeXaHH3M oOecredeHus
0€30IIaCHOCTH YCIYT U MOBBIIIEHHUS KaueCTBa UX MPEIOCTABICHUSI.

114. DKOHOMHYECKHE pECypChl: TIOHATHE, KIacCU(PUKAIMS, BOCIPOU3BOJICTBCHHAS
CTPYKTYpA.

115. Pecypchl npeanpustuii chepbl yCIyr U ux Buabl. KauecTBeHHbIE U KOJIMUECTBEHHBIE
XapaKTEePUCTUKH PECYPCHOI0 MOTEHIMAala U ero BIMSHHUE Ha COLMAIbHO-?PKOHOMUYECKOE pa3BUTHE
npeanpusThii cpepsl yeayr. CTpykTypa 3KOHOMUYECKHX PECYpPCOB Cephl YCIYT.

116. HHOBaIMOHHBIN NOTEHLIMAT NPEAIPUATUI CPephl YCIYT, €ro OLleHKa U IKOHOMMKO-
OpraHu3alMOHHbIE YCIO0BUS 3(PPEKTUBHOM peanu3aluy.

117. VYnpaBnenue pecypcamu MpeanpusaTHs cepbl yCIyr: NPUHIMIIBI, TOAXO0/bI, METO/IbI.

118. Tloka3zarenu ucnonb30BaHusA pecypcoB. OCHOBHBIE METOABI M IOJXOJABI K OIIEHKE
3 PEKTUBHOCTH UCIIOIB30BAHUS PECYPCOB.

119. CoBpemeHHbIe TEOpHUU YIpaBieHUs pecypcamu. ONTHMHU3ALUS PECYPCOB IO 00bEMY
U CTPYKTYpE Ha OCHOBE TEOPHH YIPaBJICHUS 3aTpaTaMHU.

120. Yenoseueckwuii pecypc cepbl yCIyT U €ro 3HaYeHHE.

121. HurennekTyanabHbl NOTEHIMAT M CUCTEMa €ro BOCIPOMU3BOJCTBA. DKOHOMUYECKHE
OCHOBBI TOCYAAPCTBEHHOI'0 PETYIMPOBAHUS UHTEIUIEKTYaIbHONM COOCTBEHHOCTH B c(epe yCiIyr.

122. OOpa3zoBarenbHbIE YyCIYyrH W WX TpaHchopMaluss B BOCIPOMU3BOICTBEHHBIX
nporieccax pecypcHOr0 M HHHOBAIIMOHHOTO MOTEHIHANIA IPEANPUITHI chepsl yCIIyT.

123. DKoHOMHYECKHE YCIOBHUS M IOCIEACTBUS ONAaroTBOPHUTENBHOCTH, MELEHATCTBA H
CHOHCOpPCTBa B cepe ycrmyr. YmpaBieHHEe AIKOHOMHUYECKHMM PECYpCcOM, NPHOOpETaeMbIM Ha
YCIIOBHAX OJaroTBOPUTEILHOCTH.

124. HudopmanuoHHsli pecypc 1 3¢ (HeKTUBHOCTh €T0 UCTIONIb30BaHUs B chepe yCiyr.

125. OcHoBHBIE 3Tambl pa3BUTUS TEOPUU YIPABICHUS CYObEKTaMH PBIHOYHBIX
oTHOIWEHHH B cdepe ycuyr. Opranuzanuu chepsl yeayr Kak cnenuGuyeckuii 00beKT yrnpaBieHusl.
DJeMeHTBI CUCTEMBI yIpaBiieHus. MeTobl M BUbl YIPaBICHUS, UX HCIIOJIb30BaHUE B cepe YCIyT.

126. MotuBanus nepconana B cepe ycayr. OCOOEHHOCTH MOTHBAIIHOHHBIX CTHMYIIOB B
peanu3anum 3a1a4 00ecIieYeHNs Ka4eCcTBa M HAIe)KHOCTH YCITyTH.

127. DkxoHOMHYECKHME CTHMYJBI M WX HCIONB30BaHHEe B cdepe ycmyr. [IpuHImIEL
GopMHpOBaHUS KOMILJIGKCA MaTepHabHBIX W  HEMaTepHAIBHBIX  CTUMYJIOB.  XapakTep
B3aMMO/JICHCTBHS OPraHU3alMK U TIEpPCOHANA B pealn3allii e OpraHu3aiuu.

128. Dpomonus cUCTEM yIpaBlIeHUs B cepe ycayr Ha OCHOBE HOBBIX MH()OPMAIIMOHHBIX
TEXHOJIOTUH.  YTpaBieHHWE  JCHEKHbIMH  IOTOKaMH,  TEXHOJIOTHYECKUMH  IPOLIECCAMU
(dbopMHpoBaHUs U OKa3aHus ycuyr B cucteme "on-line".

129. DnekTpoHHas MpoJaKa YCIYT U €€ EPCIEKTUBHOCTD.

130. TIlmanupoBaHWEe W aHAIU3 XO3SHUCTBCHHOW JACSITEILHOCTH B CHCTEME YIIPABJICHUS.
Crparernyeckiii ¥ TaKTHYECKUH TUTAHBI, METOJBI MX OOOCHOBAaHUS W OPTaHHM3AIWs BBITOTHEHHUS.

WNuaukaTuBHOE MIaHUpoBaH B cepe ycayr. [IporpammHo-1IeeBoe yripaBieHue B chepe yCIyr.
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131. CoumanbHas ¥ SKOHOMHUYECKAs PE3yJbTaTUBHOCTh C(Ephl yCIyT, UX 3HAYUMOCTH B
3aBUCUMOCTH OT BBITIOTHAEMBIX ()YHKIIUI M POJIH B PEIICHUH COIMATHHO-DKOHOMHUYECKHUX 3a7ad.

132. Tloka3arenu u MeToAbl OLEHKH 3()(PEKTUBHOCTH XO3SMCTBEHHOH ESTEIbHOCTH
opranuzaiuii cepsl yciyr. Baemnue u Buyrpennue 3¢ dexrsl. Teopus ymnpaBieHus: 10XonaMu U
€€ UCIOJIb30BAaHNE B MOBBIIICHUN YPPEKTUBHOCTH U KA4eCTBA YCIIYT.

133. VYmpaBieHue KauecTBOM YCIIYT C Y4€TOM BIUSHUS Ha (PMHAHCOBBIN, SKOHOMUYECKHUNA
Y COIMATBHBIN d()PEKT.

134. DKOHOMHMKO-OpPraHU3aIMOHHBIA MEXaHW3M MOBBIIMICHHUS Y((HEKTUBHOCTH M KadeCcTBa
YCIIYT.

135. DkoHOMH4YecKas MPUOBUTh W €€ ONTHMHU3ALMUS B YCIOBUSX HEONPEICICHHOCTH
pBIHKA.

TpebdoBanusa k Hanucannio pedgepara

Tepmun «pedepar» uMeeT IaTUHCKHE KOPHH M B JOCJIOBHOM IE€pEBOJIE O3HAYaeT
«IO0KJIabIBato, coolmato». CroBapu OINpeNessioT ero 3HaueHHE KaK «KpaTKoe H3JI0KEHHE B
MUCbMEHHOM BHJE WIKM B ¢dopMe MyOIMYHOTO [OKIa/a COJIEp:KaHWs KHWUTH, YYEHHUS, HAydyHOU
po0JIeMbl, Pe3yIbTaTOB HAYYHOI'O MCCIIEAOBAHUS: JOKIIAJ Ha OIPEIEICHHYIO TEMY, OCBEILAOIINI
€€ Ha OCHOBE 0030pa JIUTEPaTypbl U JPYTUX UCTOUYHUKOB.

Pedepar nomxeH comepkarb JOCTATOUYHOE KOJIMYECTBO CHOCOK. TEKCT pedepaTa JOKEH
Ob1Th HaOpaH mpudTom Times New Roman, kerss 14, ¢ MOIyTOPHBIM MEXKCTPOYHBIM HHTEPBAJIOM.
[TapameTrpsl cTpanunibl A4 n0mKHBI OBITH cTaHmapTHeIMH. OOmmii o0vem pedepara 17- 20
CTpaHHUIL.

Crtpykrypa pedepara

1. Tema pedepara u ee BHIOOD

Tema nomxHa ObITH ChOPMYIUPOBAHA TIPAMOTHO C SKOHOMHMYECKON TOYKM 3pEHUS: B
Ha3BaHUM pedepara cieayeT ONpeaesuTh YeTKUE PAMKH PACCMOTPEHHS TEMBI, KOTOPbIE HE JIOJKHBI
OBITH CIUIIKOM IIUPOKUMH WIIH CIIUIIKOM y3KUMH. Clieyer, TI0 BO3MOKHOCTH, BO3JICPKHBATHCS OT
UCTIOIB30BaHUSI B HA3BaHUHM CIOPHBIX C HAayYHOW TOYKH 3pEHHsS] TEPMHUHOB, W3JIUIIHEH
HAayKOOOpa3HOCTH, a TakXkKe OT YPEe3MEpPHOro YIPOULICHMs, paBHO KaK U YCJIOXHEHHS
(bopMyITHPOBOK.

2. OrnaBneHue

Pedepar nomxkeH cocToATh U3 YETHIPEX OCHOBHBIX YaCTEH:

- BBEJICHHUE;

- OCHOBHAsI YacTh (OHA MOXKET COCTOSITh U3 HECKOJIbKUX TJIaB);

- 3aKJII0YECHHUE;

- CIIUCOK UCIOJIb30BaHHON JIUTEPATYPHI.

3. OcHoBHBIE TPeOOBaHUSI K BBEJICHUIO

BBenenue 10mKHO BKIIIOYaTh B ce0sl KpaTkoe 000OCHOBaHHME aKTyalbHOCTU TeMBI pedepara,
KOTOpass MOXeT OBbITh CBs3aHa C HEpa3pabOTaHHOCTBIO BOMpOCAa B HAayKe, a TaKXke C
MHOT'OYHMCIICHHBIMH TEOpUSIMH U CHOpaMM, KOTOpbIE BOKPYI HEro BO3HMKalOT. B »Toil wactu
HE00XO0/IMMO TaK)XKe MOKa3aTh, I0YEMY JAHHBIA BONPOC MOXKET MPEACTaBIATh HAYUYHBIH HHTEpEC U
KaKoe MOJKET MMETh INpaKkTUyeckoe 3HaueHue. Takum oOpa3oM, Tema pedepara AOHKHA OBITH
aKTyajgbHa JTUOO C HAYYHOW TOYKH 3pEHMs], MO0 M3 MPAKTHUECKUX cooOpakeHHnil. O4eHb BaKHO
BBIIETIUTH Ledb (WM HECKOJBKO Liedei) U 3aJaun, KOTopble TpeOyeTcsl peluTh JUIs peaau3aiiu
uenu. Hampumep, 1enpio MoKeT ObITh MOKAa3 pa3HbIX TOYEK 3PEHUS Ha Ty WM UHYIO IPABOBYIO
npo0sieMy, a 3a1ayaMi MOTYT BBICTYNAaTh ONHCAHHE €€ XapaKTEPUCTUK C MO3ULIMU Psiia aBTOPOB,
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OCBELICHUE €€ MPaKTU4eCKUX mociencTBUi um T.4. OObIYHO OJHA 3ajaya CTaBUTCA Ha OJUH
naparpa¢ pedepara.

BBenenne MOMKHO coAepXaTh TaKKe KpaTKUil 0030p HCHOJIB30BAaHHOM JIMTEpaTyphbl, B
KOTOPOM YKa3bIBA€TCSl B3ATHI M3 TOrO WJIM HMHOTO HCTOYHMKA MaTepuall, aHAJIU3UPYIOTCA €ro
CHIIbHBIE U ca0bie cTopoHbl. O0beM BBEACHUSI OOBIYHO COCTABISET 1,5-2 CTpaHHIIBI TEKCTA.

4. TpeOoBaHMS K OCHOBHOM YacTh pedepara

OcHoBHas yacTh pedepaTa COIEPKUT MaTepuas, KOTOPbI OTOOpaH sl pacCMOTPEHHs
npo6aembl. HeoOxoaumo oOpaTuTh BHUMaHHE Ha OOOCHOBAHHOCTB pAcIpe/esIeHUs] MaTepuaia Ha
naparpadsl, yMeHue (GopMyIMpOBaTh UX Ha3BaHHUE, COOJIIOJCHHUE JIOTUKH U3JI0KECHUS.

OcHoBHas 4yacTh pedepara, KpoMe COAEp)KaHUS, BbIOPAHHOIO M3 PA3HBIX HAYUHBIX
UCTOYHUKOB, TAaKXK€ JIOJDKHA BKIIIOYAaTh B ceOs COOCTBEHHOE MHEHHE aBTOPAa U CaMOCTOSITEIBHO
chopMyITMpPOBAaHHBIEC BBIBOBI, OIMHUPAIOIINECS HAa IPUBEICHHbIC (DAKTHI.

5. TpeboBaHUs K 3aKITIOUYEHUIO

3akioyeHne — 4acth pedepara, B KOTOpor (OpMYIHPYIOTCS BBIBOABI MO maparpadam,
oOpailiaeTcsi BHUMAaHHUE Ha BBIIIOJIHEHUE TOCTABJICHHBIX BO BBEICHUU 3a/1a4 U Lelel (MU LEeNH).
3aKIl0YeHue JOJKHO OBITh YETKMM, KpaTKUM, BBITEKAIOIMM U3 OCHOBHOM dacTH. OO0beM
3akroueHus — 1,5-2 cTpaHuIlbI.

6. OcHOBHBIE TpeOOBaHUS K CIIUCKY UCIIOJIb30BAHHON JINTEPATYPhI

VIcTOYHMKM JOJKHBI OBITH MEpEeYMCIICHbI B al(aBUTHON MOCIE0BATEIbHOCTH (TI0 MEPBBIM
OykBaM (paMuIIHii aBTOPOB HJIM IO Ha3BaHUAM COOpHUKOB). HeoOX0MmMMo ykazaTh MECTO M3aHus,
Ha3BaHME U3J1aTEJIbCTBA, IO/ U3/1aHUS.

4, HpI/IMepHI)Ie BOIIPOCHI K KAHAUAATCKOMY 3K3aMEHY 110 cHelnHAJbLHON ANCUUILINHE

«PernonajbHasi u oTpacijieBass JKOHOMHUKA»

I[IpumepHbIe BONPOCHI AJs MOATOTOBKH K 3K3aMeHy 1o pa3jaenay OCHOBBI TEOpHHU
ynpaBJjieHusI JKOHOMHYECKHUMH CUCTEMAMHU

1. CymHocTs 1 pyHKIMHU ynpasiaeHus. Hayka ynpaBnenus v €€ MeTo/Ipl TO3HAHUS.

2. Cucrema ynpasneHus. Jloruka pa3BUTUSL CHUCTEM yIpaBieHHUs, (aKTOPBI,
onpeAeNnsolre JMHAMUKY U HalpaBJIeHUs! SBOJIIOIUN CUCTEM YIIPaBJICHHUS.

3. CpaBHUTENBHBII aHaIM3 YIOPABICHHA B PA3JIMUHBIX COLUOKYJIBTYPHBIX H
HNOJUTUYECKHUX cpeax. MeHepKephl Kak CyObeKThbl yIpaBICHUS.

4. VYnpasieHue B roCyAapCTBEHHOM OpraHu3aliy U B KOMMepUecKoil ¢upme: obiiee u
0COOEHHOE.

S, Kynbrypa opranuzanuu M cTuib pykoBoJcTBa. lloHsATHE, CYIIHOCTh M (PYHKIHMH
KYJIbTYpPbl OPTaHU3alllH, €€ MECTO B CUCTEME YIIPABICHHUSI.

6. Konnenuus opraHn3alluOHHON MOJIBUKHOCTH.

7. Teopus v mpakTUKa CAUSHUS U MOTJIOLIEHHUS KOMITAHUH.

8. CyIHOCT, MHHOBAIIMOHHOTO MEHEKMEHTA, YIPABJICHUYECKUE U TEXHOJOTMYECKHE
WHHOBAIUH.

9. [TonsiTHe U KpUTEpHU pUCKA. BUIbI U aKTOPBI PUCKOB.

10.  Cuctemsl ynpaBieHuUs 4eT0BEYECKUMHU PECYpCaMU OpTraHU3aIIH.

11.  VYmpaBieHue 4YelOBEUECKUMH pecypcaMud B KOHLENIMM BCEOOIIEro YIpaBlICHUS
KayeCTBOM.

12.  KOHTpOJUIMHT M ayIuT MepcoHala, IIAaHUPOBAaHUE U TIPOTHO3HPOBAHNE PA3BUTHSL.

13.  CymHocts u pyHKIIIH MapkeTuHTa. OCHOBHBIE CYOBEKTHI M BUIBI MAPKETHHTA.
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14.  Tumonorus MapKeTHUHTOBBIX cTpaTeruii. CoBpeMEHHbIE MAapKETUHIOBBIE CTpaTeTruu
POCCUNCKHUX TIPEAIPHUATHML.

15.  CymHocTs ¥ QyHKIIMM MOHUTOPHHTA. OCHOBHBIE CYOBEKTHI U BUABI MOHUTOPUHTA.

16.  IlomsATHe U CYIIHOCTH HH(POPMALMOHHBIX 1 KOMMYHUKAITMOHHBIX TEXHOJIOTHH.

17. Bwuasl uHQOPMAITMOHHBIX 1 KOMMYHHUKAIIMOHHBIX TEXHOJIOTHIA.

18.  Ponp reoundopmanmonusix (I'MC) u VHTEepHET TEXHOJOTMHA B YIpaBICHUH
OpraHu3alUsIMHU.

19.  CoBpemeHHbIE TEHAECHIIUH Pa3BUTHsI YIIPaBJICHUS

20.  IloHATume U XapaKTepHbIE YePThl HOBOM 3KOHOMHUKHU («IKOHOMMKH 3HAHUI).

21. N3menenne B coaepKaHWUW TPATUIMOHHBIX (YHKIMHA © (GopM yIpaBiICHUS.
MupoBble TEHAECHIIUN U OT€YECTBEHHBII OIIBIT

22.  IloHATHE MHTEIUIEKTYAJLHOTO KallUTala U €ro poiib B HOBOW AKOHOMHMKE.

23.  VYupaienue (GOPMHUPOBAHMEM U DPA3BUTHEM HHTEIUICKTYalbHOTO KalHTaja;

MEHEKMEHT 3HAHUM.

24.  OOyuenue xak (pyHxus ynpasienus. OOydaroniuecs opranuzauud. CoBpeMEeHHbIE
TEXHOJIOTUM KOMaH/1000pa30BaHMsL.

25. Hosble cBoiicTBa HH(POPMALMOHHOTO pecypca M pPOib HH(OOPMAIMOHHBIX U
KOMMYHHUKAIIMOHHBIX TEXHOJIOTUH B IPOU3BOJICTBE U YIIPABICHUH.

26.  CoBpeMeHHbIE M INEpClEeKTUBHBIE (POPMBI U CTPYKTYphl OpraHM3allUU YIPaBICHUS
(cereBble, BUPTYyaJbHbBIE).

27.  AyrcopcuHr Kak MeToa  (OPMHPOBAaHHUS  CETEeBBIX CTPYKTyp. OCHOBHBIE
XapaKTEepUCTUKU BUPTYaIbHON (PUPMBI.

28. JnanekTuka B3anMOCBSI3€H JUepa U MmociieioBareneil. Ponbs nuaepcTsa 1 OCHOBHbBIE
4epThl 3G (HEKTUBHOTO JUACPA.

29. Hosbie ¢opmbl (QYHKIMOHUPOBAHUS M DPAa3BUTHS OpraHU3aluil Kak OOBEKTOB
yIpaBJICHUS.

30.  Teopus u mpakTHKa YIPABICHUS UHTETPAIIHOHHBIMU 00pa30BaHUSIMHU.

HpI/IMepHI)Ie BOIIPOCHI IJIA MOATOTOBKH K IK3aMEHY 110 pa3aeay MeHeaKMeHT

1 XapakTepuCcTUKa OCHOBHBIX HAyYHBIX IIKOJI YIPABJICHUS.

2. [Tonxonbl K npotieccy pa3pabOTKU CTPATETHMH Pa3BUTUS IPEITPUITHSL.

3 ®opmupoBaHue 6aHKa CTpaTETHYECKUX UICH pa3BUTHS MTPEANIPUSATHSL.

4. OneHka cTpaTernyeckux (akTOpoB Kak OCHOBA ONpEAETCHHUsS OCHOBHBIX IleNeil
IPEIITPUATHSL.

S. Knaccupukanum uHHOBaMH M OCOOEHHOCTH WHHOBAIIMOHHOTO  YIIpaBJICHUS
bupMoii.

6. [lenenonaranue kak GyHKIUS MEHEIKMEHTA: CYIIIHOCTh U IPOTUBOPEUNSI.

1. CyObeKTHBHOCTh KaK XapaKTEepHCTHKa Ipoliecca MPHUHIATHS CTPATErHnYecKoro
peneHusl.

8. Yenoseueckne pecypcbl B cuctemMe nenenonaranusa. Kaaposas mnonurtuka n
WHHOBAIIMM B OPraHU3alluy TPYAOBbIX OTHOILIEHUH.

9. Paseutne  counmanpHOro - mapTHEpCTBA U KOPHOPATUBHOM  COLIMAJIBHOU
OTBETCTBEHHOCTH OM3HECA KaK COCTABIISAIOLINE CTPATETNYECKOM LIeIH MpeIIpusTUsI.

10.  Pa3ButHe (UPMEHHOro IJIAHUPOBAHUS M  MEPEXOJ K  CTpPaTerHyecKoMy

MEHEIKMEHTY. DTalbl rpoliecca GUPMEHHOTO CTPATETMYECKOTO IIIAHUPOBAHUSI.
11.  TlonsitTue  KOHKYPEHTHBIX  NpeuMyllecTB  mpeanpustus.  KoHKypeHTHbIe
MPEUMYIIECTBA U OCOOCHHOCTH IMPUMEHEHUS CTpaTerui.

35



12.  OcHoBHbIE (GOPMBI XO3AUCTBEHHBIX OOBEAMHEHUN: KapTesb, CHHIUKAT, TPECT,
XOJIIMHT. baHKOBCKHE XOIIUHTY ¥ (PUHAHCOBO-TIPOMBIIIICHHBIE TPYIIITHL.

13. KOHTpOJIMHT M yYeT PHUCKOB B CTPATETMUYECKOM IUIAHUPOBAHUM JESATEIHHOCTH
PENPUSTHS

14. Meronb! ynpaBiieHUs PUCKaMHU.

15.  3apyOexHblii  ONBIT  TOCYJApCTBEHHOTO  PETYJIMPOBAaHUS  MHHOBAIIMOHHOM
NeSITEbHOCTH.

16.  Permon xak 0OBEKT CTPATETUUYECKOTO YIIPABJICHHUS.

17.  Pa3gensl  cTpaTerMyeckoro  IUIAHUPOBAHUSA: IIPOM3BOJICTBEHHAss  cdepa,

arponpoOMBIIUICHHBI  KOMIUIEKC, conuanbHas cdepa, (QUHAHCOBO-d3KOHOMHYECKas cdepa,
yrnpaBieHueckass cdepa, peruoHaibHOe XO03siicTBO. [IporHo3  couuanbHO-’KOHOMUYECKOTO
Pa3BUTHS PETHUOHA.

18.  VHHOBaIMOHHBIE MPOCKTHI: CYITHOCTh U OCOOCHHOCTH YIIPABIICHUS.

19. CymHocTh SKOHOMHYECKMX U COIMAIBHBIX 3a/1ad  yIpaBJICHHS TEPCOHAIOM
IPEANPUATHI U OPTaHU3ALUN.

20. Knaccudukanus pabouunx B 3aBUCHUMOCTH OT KBanudukanuu. Ciyxkamnme U ux
GyHkuuu. PykoBoaUTE M, CIICIIMATUCTBI, TEXHHUECKHE UCTIOJTHUTEIIH.

21.  VYnpasnenue koH(umkTamu. KoH()IUKT Kak mpormecc.

22.  Ilytu v METOBI IPEAYIPEKACHUS TPYAOBBIX KOH(DIUKTOB U UX Pa3pEIICHUS.

23.  VmpaBieHwe Kapbepod U NPOPECCHOHATBHO-AOKHOCTHBIM  IPOIABMKCHUEM

YIPABJICHUECKUX KAIPOB.

24. CouunanbHOoe pa3BUTHE M COIMAIBHOE MAPTHEPCTBO KaK KIIIOUYEBOE HAMPABIICHHE
peryJIupoBaHusl COLMAIBHO-TPYJAOBBIX M COLMATBHO-PKOHOMHYECKUX OTHOILIEHUW B PHIHOYHOM
XO03sHCTBE.

25. IToHsTHe ¥ MeXaHHM3M MOTHBAIMM:. IIOHATHE MOTHMBAllMd W MOTHBA, BHIbI
MOTHBAIIMHM;,; OCHOBHBIC 3BEHbSI MEXaHW3Ma MOTHBAIIMH; MMOTPEOHOCTH OXHUIAAHHUS U MPUTI3AHUS;
CTUMYJ M YCTaHOBKA; pallMOHAIILHO-OIIEHOYHBIN TIPOIIECC.

26.  Oprarm3anus nporecca 0Oy4eHus epcoHala: 3Tambl, OPMBbI, METOIBL.

27.  VuHOBammoHHas mporpaMma MeHepkepa. [loBbieHrne KBaTupUKaIMKA YIIPaBICHIIEB
U CBSI3b OOYYEHUS C MMPAKTHKOM.

28.  CymHOCTh, CTPYKTypa U OTJIMYUTEIbHBIE OCOOCHHOCTH CHCTEMBI ITyOJIUYHOTO
yIIpaBJICHUS, OCHOBHBIC TCH/ICHIINU M HATIPABJICHUS €€ Pa3BUTHS B COBPEMEHHBIX YCIOBHUSX.

29. TocymapcTBeHHass WHHOBALIMOHHAs TIIOJIMTHKA, MEXaHU3Mbl M METONIbl €€
peau3almH.

30.  OcCHOBHBIE METO/IbI UCCIIEIOBAHUS CUCTEM YIPABJICHUS.

le/IMeprIe BOIIPOCKHI IJIA MOATOTOBKHU K IK3aMEHY II0 pa3aeiay 3KOHOMHK3,
opranu3anvs 1 ynpapJjJ€eHHUE NIPECANPUATUAMU, OTPACTIAMHA, KOMILJIEKCAMH -

NPOMBIILIEHHOCTD

1. DKOHOMHUYECKast CTPYKTYpa OOIIECTBEHHOTO TIPOU3BO/ICTBA.

2. Teopun >KOHOMHUYECKOTO POCTa M IMKJIBI SKOHOMHYECKOW aKTUBHOCTU. (DakToOpsI
HKOHOMHUYECKOTO PA3BUTH.

3. bromxerHoe orpanuueHue, kpubble Oespaznuumsi, dddekr noxoma u dpdext
3aMelIeHusl.

4. Teopus KIacTepoB M €€ NMPUMEHEHHE B COBPEMEHHOM SKOHOMHUYECKON IOJIUTHKE.
Hay4Ho-TexHHYeCcKast MOJTUTHKA.

5. VHHOBanMoOHHAs TONWTHKA TOCYAAapCTBAa: €€ BIMSHWE Ha  TPEANPHSITHS

MMPOMBIINIJICHHOCTH.
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6. OKOHOMHYECKAss OIEHKAa HSKOJOTMYECKUX BO3JECUCTBUM MPOMBIIUIEHHOCTH Ha
OKPY’KAOIIYIO CPEeNy.

1. DopMHUpPOBaHHE MEXAaHU3MOB YCTOMYMBOIO Pa3BUTHUS IPOMBILUICHHBIX OTPAaCiIe U
KOMILJIEKCOB.

8. [TpousBoncTBeHHAss (QyHKIMS, (HAKTOPBI MPOU3BOJCTBA, paboyas cuia, GU3MIECKuit
KaIluTal.

9. CoBeplieHHass KOHKYPEHLUS: IPU3HAKU U YCIOBUS.

10.  MexaHM3Mbl aHTUMOHOIIOJIBHOTO PeryanpoBaHus B Poccuu u 3a pyoexoM.

11.  OyHKUMOHUpPOBaHME MPOMBIIUICHHBIX TOBAPHBIX PBIHKOB C OrPaHUMYEHHOH H
Pa3BUTON KOHKYPEHIMEH B yCIOBUAX INI00AIM3alui MUPOBOM 3KOHOMUKH M CBOOOIHOM TOPTrOBIIH.

12, DKOHOMHKO-IIPABOBBIE ACIEKThbI YNPaBJIEHUS CTPYKTYPHBIMH IPEeOOpa3oBaHUSIMU B
IPOMBIIIJIEHHOCTH.

13.  VYmpaBneHue KOHBEPCHOHHBIMU IPOIIECCAMH B IPOMBIIIJICHHOCTH.

14.  ®opmbl OpraHu3anuy CUCTEMbl MEHEKMEHTA.

15. Teopust OpraHu3aIy U €€ MECTO B CUCTEME HAYYHBIX 3HAHUU.

16.  Konuemnuus uccieqoBaHus B pa3BUTHH CUCTEM YIIPABIICHUS.

17.  TeopeTuko-MeTOAO0IOrMYECKHE MPUHLIHUILI (OpMUPOBAaHUS M (YHKLMOHUPOBAHUS
KOPIIOpALHii: 0T€YECTBEHHBIN U 3apYOEKHBIN OIBIT.

18.  IIporHo3upoBaHu€ BEPOSITHOCTH OAHKPOTCTBA: MOJEIH, TEXHOJIOTHSL.

19. Vuernas monuthka ©  (UHAHCOBO-DKOHOMHYECKHH  aHANU3  JIEATEIHHOCTH
IIPOMBIIUIEHHBIX PEANPUATHH (OTpaciel, KOMIUIEKCOB)

20.  JXu3HEHHBII IMKI KOHKYPEHTHOT'O IPEUMYIIECTBA TPEATIPHITHS.

21.  CoBpemeHHbIE (PAKTOPHI KOHKYPEHTOCIIOCOOHOCTH MPOMBIIIIIEHHOCTH.

22.  CoBpeMeHHbIE CTpaTeruy MNPEeANpUATUN OCHOBHBIX IMPOMBIIUICHHBIX KOMIUIEKCOB
Poccun.

23. Cucrema J0JrOCPOYHOIO M KPAaTKOCPOYHOIO IUIAHMPOBAHUS  JI€ATEILHOCTH
OPENpPUATHS: LeNH, TI0Ka3aTeN!, IPOLEAYpa IUIAaHUPOBAHMSL.

24.  PewH)XWHUPHWHT B IPOMBIIIJICHHOCTH.

25.  MapKeTuHT JOJTOCPOYHBIX TAPTHEPCKUX OTHOIICHHUIA U 3JICKTPOHHBIA MapKETHHT.

26.  OpraHM3allMOHHO-KOHOMHYECKHE  TpOOJeMBI  TPOM3BOJICTBA  HAYKOEMKOM
MPOYKIIUH.

27.  OcoOeHHOCTH OpraHM3AlMU OIJIATHI M CTUMYJIUPOBAHHUSA TpyJa Ha TPEATPHUATHIX
Pa3IMYHBIX TPOMBIIIIEHHBIX KOMIUIEKCOB.

28.  CymHOCTb M 3HaYeHHE POU3BOJICTBEHHOM JIOTUCTUKU B COBPEMEHHBIX YCIOBHSIX.

29.  KagecTBO MpOJyKIIMU KaK OOBEKT yIpaBJIECHUS.

30.  VYcnoBus paOOThl COBMECTHBIX HPOMBIIIJICHHBIX MPEANPHUATUH Ha TEPPUTOPUN
Poccun.

IIpumepHbIe Bonpockl Uisi MOATOTOBKH K dk3ameHy no pa3zaeay Cdepa ycayr

1. Poutb 1 MecTO cdepsl yeayr B CHCTeMe pa3eiieHUs] U KOOTIEPAIHH TPY/Aa.

2. DKOHOMUYECKHE 3aKOHBI M MX BIHSHHE Ha Chepy YCIyT.

3. DKOHOMHUYECKHE  METOAbl M KpuTepud  OOOCHOBaHUS  3(PPEKTUBHOCTH
CHeIMalu3aliy U KooTepaluu B cepe yciyr.

4. CyOBbeKThl 5JKOHOMUYECKUX OTHOIICHHH B chepe yCIyrT.

5. CouumanbHas UHPpPACTPyKTypa chepbl ycayr U 0OCOOEHHOCTH €€ BOCTIPOU3BOJICTBA H
pa3BUTHSL.

6. OTtpacneBoil U KOPIOPATUBHBIN MOAXOAbl K (OPMUPOBAHUIO OpPraHU3alUU C]epsl

YCIIYT.
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7. CoBpeMeHHbIE TEHICHIIMW PAa3BUTHA OPraHU3alMOHHO-YKOHOMUYECKHX  (OpM
X03MCTBOBaHUS B c(hepe yCIyT.

8. Hayunble HampaBineHHWSS W IIKOJBI B COBEPIICHCTBOBAHUHM  yIPABICHUS
NPEINPUATHIMU CPEPBI yCIYT.

9. DKOHOMUYECKHE OCHOBBI (PYHKIIMOHHPOBAHHUS HEKOMMEPYECKHX OpraHU3aluil B
cdepe ycyr.

10.  CooTHOIICHNE PBIHOYHBIX U TOCYAAPCTBEHHBIX PETYJISITOPOB B Pa3BUTHU OTPACICH H
KOMILJIEKCOB C(ephl YCITYT.

11.  MexoTtpacieBble KOMIUIEKCHI B cdepe Yycayr U MpoOJieMbl WX HSKOHOMHYECKHUX
OTHOIIIEHHH C TOCYIapCTBEHHBIMU CTPYKTYpPaMH.

12. TocymapCTBEHHBI NMPOTEKIIMOHU3M Pa3BUTHUSl COIHMATBHO-3HAUYMMBIX OpTraHU3aIUil
cdepsl ycuyr.

13.  Ponb rocynapctsa B pa3BUTHH U PETYIMPOBAHUU HALIMOHAIBHOTO PHIHKA YCIIYT.

14.  KoHKYpeHTOCIIOCOOHOCTh NPEANPHUATHI Cepbl yCIyr, METOABl M MOIXOABI K €e

OLICHKE.

15.  VmpaBneHue KOHKYPEHTOCIOCOOHOCTbIO U (OPMHUPOBAHHE  KOHKYPEHTHBIX
MPEUMYIIIECTB.

16.  OcoOGeHHOCTH PKOHOMHUKO-YIPABICHUECKUX IMOAXO0J0B B 00ECIIEYeHUH Ha/IeKHOCTU
(GYHKIIMOHUPOBAHUSI COIIMAIEHO-OPUEHTUPOBAHHBIX MIPEANPHUATHI Ha PHIHKE YCIYT.

17. KauectBo yciyr, craniaptusamus U cepTuuKanus yciyr.

18.  KadecTBeHHBIC U KOJIMYECTBEHHBIC XapaKTCPUCTHKU PECYPCHOTO MOTEHIIUANIA U €ro

BIIMSIHUE HA COIMATIbHO-3KOHOMUYECKOE Pa3BUTHE MPEANPUATUI CHEPhl YCITYT.
19. CTpyKTypa SKOHOMHYECKHX PECYpCOB CPephl YCIIyT.

20.  VHHOBaLMOHHBINA MOTEHLIMAN NPEANPUATUI chEpbl YCIYT, €ro OLleHKa U SKOHOMHKO-
OpraHu3alMOHHbIE YCIIOBUA 3((HEKTUBHON peaanu3aluu.

21.  VYmpaBieHue pecypcamu NpeAnpusiTUs chepbl YCIyr: MPUHIUIBL, TOIX0/bI, METOIBI.

22.  OCHOBHBIE METOBI U MOJIXOJIBI K OLIeHKE 3()PEKTUBHOCTH UCIOIB30BAHUS PECYPCOB.
CoBpeMeHHbIE TEOPUHU YITPABJICHUS PECypcCamu.

23. OnrmMmsanus pecypcoB M0 00bEMY M CTPYKType Ha OCHOBE TCOPHH YIPABJICHUS
3aTpaTamH.

24.  Yenomedeckuid pecypc cdepbl ycIayr W ero 3HaueHHe B S((HEKTHUBHOCTH
(YHKIIMOHUPOBAHUS MTPEANIPUATHI.

25.  DKOHOMHYECKHE OCHOBBI TOCYJapCTBEHHOTO pETYJIMPOBAHUS HHTEIIEKTYalIbHOM
COOCTBEHHOCTH B cpepe yCIyr.

26.  OOpazoBareibHble YCIYrM W HMX TpaHcopmamuss B BOCIPOU3BOJCTBEHHBIX
npolieccax pecypcHOro ¥ MHHOBAIIMOHHOTO MOTEHIMAla MPEANPUITUI chepsl YCIyT.

27.  OcHOBHBIE OTambl Pa3BUTHS TEOPUH YIPABICHHS CyOBEKTaMH PBIHOYHBIX
OTHOIIIEHUH B cpepe yCIyT.

28.  DBoouus CUCTEM YIPaBJICHUS B cepe yCIayr Ha OCHOBE HOBBIX HH(OPMAITMOHHBIX
TEXHOJIOTH.

29.  IIporpamMHO-lLleleBOE yImpaBieHHe B cdepe yciayr; mpeaenasl U BO3MOKHOCTH

HCIIOJIb30BaHUA IIPOrpaMM B PCILICHHUN HanOoJIee 3HAUMMBIX l'IpO6J'ICM B pa3BUTHU C(I)CpBI YCIyr.
30. SKOHOMI/IKO-OPFaHI/ISaI_II/IOHHHﬁ MCXAaHU3M IOBBIIICHUA B(I)(bCKTI/IBHOCTI/I N KadeCTBa

YCIIYT.

Kpurepun oueHku arrecrtaiu B (popMe KAHAMIATCKOI0 3K3aMeHa
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DK3aMeH MPOBOJUTCSA B YCTHOM (opme. B 1enmsix mpoBepKu ypOBHSI MOATOTOBKH aclipaHTa
9K3aMEHaIlMOHHAsi KOMUCCHS BIIPaBe 3a/1aBaTh JIOMOJHUTENbHbBIE BOMPOCH HE TOJIBKO IO BOIIPOCaM
9K3aMCHAIIUOHHOI'O GI/IHCTa, HO U II0 BceH nporpaMme OUCHUIIIINHBL. Ha oATOTOBKY OTBCTA IO
9K3aMEHAIlMOHHOMY OmiieTy maercss 45 muHyT. Bee 3ammcu sk3ameHyrommecs BEAyT Ha JIMCTAax
Oymaru, BBIIaBa€MbIX KOMHUCCHEH Ha »HK3ameHe. [IpomomKHUTEeNbHOCTh 3K3aMEHAIMOHHOTO
co0ece]oBaHUsl C KaXIbIM 3K3aMEHYIOIIMMCS He 0ojiee «aKaJeMHYecKoro dacay, TO ecTh 45
muHyT. [Tocne oTBera sK3aMeHyIOIIMECs CAAIOT CBOM YEPHOBBIE 3alMCH M OWJIETHI MpEaCcCeaaTeto
KOMUCCHH. 3alMCH JIOJDKHBI OBbITh IOANUCAHBI C YKa3aHWEM JaThl cAauu sk3ameHa. OTBer
9K3aMEHYIOLIETroCs OLIEHUBAETCS UCXO/IS U3 €r0 YCTHOIO OTBETa M MUCbMEHHOU paboThl (pedepara)
no 5-OanbHOM IKajle M yTBEp)KIaeTcs MpenacenareneM Komuccuu. OIEHKH OOBSIBISIOTCS I10
OKOHYAHUIO PK3aMEHa Ui BCEH TPYIIIIbI.

YpoBeHb 3HaHUHN acrupaHTa OLICHUBAETCS Ha «OTJIMYHO, «XOPOUIOY,
«KYHAOBJICTBOPHUTCIBHO» U «HCYHOBJICTBOPUTCIIBHO).

KpnTeplm OIICHKH aTTeCTAallMi B (])opMe KaHIuJaTCKOro 3K3aMcHa

Onenka XapakTepucTuka TpeOOBaHH K pe3ylbTaTtaM aTTecTaluu B hopme
HK3aMeHa
«OTANYHO» Teopetnueckoe cogepxaHue Kypca OCBOCHO MOJIHOCThIO 0e3 Mpo0esos,

CUCTEMHO U ITyOOKO, HEOOXO0JMMbI€ IPAKTUUECKUE HABBIKU pabOTHI C
OCBOCHHBIM MaTepHalioM c()OPMHUPOBAHEI, BCE MPEAYCMOTPEHHBIE pabodei
y4e0HOM MporpaMMoi y4eOHbIE 3a1aHUSI BHITIOJTHEHBI OE3yIPEYHO,
Ka4eCTBO UX BBHIIIOJHEHHUS OLEHEHO YUCIIOM 0aJlIOB, OJIM3KUM K
MaKCUMYMY.

«Xopomo» Teopernueckoe conepxaHue Kypca OCBOEHO B 1IeJIOM 0e3 mpo0eioB,
HE00X0/AMMBbIE IPAKTUYECKHUE HABBIKU PaOOThI C OCBOCHHBIM MaTepHaiOM B
OCHOBHOM c(hOpMHPOBaHBI, MPETYCMOTPEHHBIE paboueli ydeOHoM
IpOrpamMMoil yaeOHbIe 3a1aHUS BHITIOJTHEHBI C OTACTBHBIMH HETOUHOCTSIMH,
Ka4eCTBO BBINOJHEHHS OOJILIIMHCTBA 3aJaHUH OLIEHEHO YHUCIOM OaioB,
OJIN3KUM K MAaKCUMyMY.

«YnonerBoput | TeopeTnueckoe cojepkaHue Kypca OCBOEHO OOJIbIIEH YacThi0, HO MPOOeb
eJILHO» HE HOCST CYLIECTBEHHOT'O XapaKkTepa, HeoOX0AUMBbIe PAKTUYECKUE HABBIKU
paboThI ¢ OCBOCHHBIM MaTEpUAIOM B OCHOBHOM C(POPMHUPOBAHBI,
OOJIBIIMHCTBO MPEyCMOTPEHHBIX pabodel yueOHoM mporpaMmoil yueOHbIX
3aJJaHHId BHITTOJIHEHBI, OT/ICBHBIE U3 BHITIOJTHEHHBIX 3a/JaHHI COJepKAT
OLIMOKHU.

«HeynosnerBop | Teopernueckoe couepxkaHue Kypca OCBOEHO YaCTUYHO, HEOOXOIUMbIE
UTEIBHO» HaBBIKM pabOThI HE CPOPMUPOBAHBI WIIH CHOPMHUPOBAHBI OTJENIbHBIE U3 HUX,
OOJIBIIIMHCTBO MPEyCMOTPEHHBIX paboyeill yueOHOM mporpaMMoit y4eOHbIX
3aJJaHUI HE BBIMOJIHEHO JHO0 BHIMOIHEHO € TPYOBIMH OIIMOKAaMH, Ka4YeCTBO
UX BBIOJIHEHUS OLIEHEHO YHCIIOM 0aJlIOB, OJIN3KUM K MUHUMYMY.

OneHouyHbIE CpeAcTBa ISl MHBAIMJIOB W JIMII C OrPAaHUYCHHBIMH BO3MOXKHOCTSIMHU 3JIOPOBBS
BBIOHMPAIOTCS C YUETOM MX MHAUBUAYAIbHBIX MCUXO0(DU3MUYECKUX OCOOCHHOCTEMH.
— NpU HEOOXOIUMOCTH HHBAJIWIAM W JIMIAM C OTrPAaHUYECHHBIMH BO3MOXKHOCTSIMH 3/10pPOBbS
IIPEIOCTABIIAETCS JOMOJHUTENBHOE BPEMs JUIsl IOATOTOBKHM OTBETA HA DK3aMEHE;
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— IpU TPOBEIEHUM MPOLEAYpPbl OLEHMBAHUS PE3YJbTATOB OOyuYeHHMs HMHBAJIMAOB M JIUI C
OTrPaHUYEHHBIMU BO3MOXXHOCTSMHU 3I0POBbSl INPEIyCMaTPUBAETCSl HCIOJIb30BAHUE TEXHHUYECKHX
CpeACTB, HEOOXOIUMBIX UM B CBSI3U C UX WHAWBUIYAIBHBIMUA OCOOCHHOCTSIMH;

— TpU HEOOXOAMMOCTH it OOy4aromMXCs C OTPAaHMYCHHBIMH BO3MOXKHOCTSIMH 370POBbS U
MHBAJIUOB MPOIelypa OLEHUBAHUS PE3yIbTATOB O0YUCHHS M0 TUCIUILIMHE MOXKET MPOBOIAUTHCS B
HECKOJIBKO JTAroB.

[Iponienypa oOL€HUBaHUS pPE3yJIbTATOB OOYYEHHMsS MHBAJIMIOB M JIMII C OrPaHUYEHHBIMHU
BO3MOXHOCTSIMM  3/I0pOBbsl 10 JUCLMIUIMHE (MOZYJIIO) IpeaycMaTpUBaeT MpeloCTaBICHUE
uHpopmauuu B (opMmax, aJaNTUPOBAHHBIX K OrPAaHUYEHHSM UX 370pPOBbS M BOCIPUATHUSA
nHpopmanuu:

JUis u1 ¢ HapyIeHUsIMU 3pSHHUS:

— B 1e4aTHOM (hopMe yBEITMUYCHHBIM HIPU(TOM,

— B (pOopMe PIIEKTPOHHOTO IOKYMEHTA.

JI1s L ¢ HapyIIeHUsAMHU CIlyXa:

— B miedaTHoi popme,

— B (popMe 3JIEKTPOHHOI'0 IOKYMEHTA.

JUist iy ¢ HapyIeHUsIMHM OIIOPHO-/IBUTATENIBHOTO anapara:

— B [IeYaTHOU opme,

— B (popMe 3IIEKTPOHHOI'O IOKYMEHTA.

JlaHHBII IepeYeHb MOXET OBITh KOHKPETU3UPOBAH B 3aBUCHMOCTH OT KOHTUHTE€HTa 00YJaOIIIXCS.

5. PexoMenayemas iuTepaTypa

OcHOBBI TEOpUH YNIPABJIEHUS] IKOHOMHYECKHUMH CHCTEeMaMu
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Haykax : [16+] / B.W. Jlebenes, 1.B. JlebeneBa ; MuHUCTEpCTBO HAYKU U BBICIIEr0 00pa3oBaHUS
Poccuiickoit  ®epepanun, DenepanbHOe TOCYIapPCTBEHHOE AaBTOHOMHOE 00pa30oBaTEIbHOE
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wi. — (YueOHble u3MaHMs AN MaructpoB). — Pexum noctyma: mo mnoamucke. — URL:
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