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AHHOTALUA
paboyeii mporpaMMbl y4eOHOM JUCHUNIMHBI

b1.B./IB.01.01 «AndopMalnnoHHble TEXHOJOITHN B PEMHKMHMPHHIE OM3HEeC- MPOIECCOB»

Hanpagaenue noarorosku 6akagaspuara3s.03.019koHomuka
IIpoduis: Hndposas 3xoHOMHUKA

Leabio ocBoeHus: yueOHON AUCIUILTUHBI «HPOPMAITMOHHbBIE TEXHOJIOTUU

B PCHHKUHUPHUHTE OU3HEC- TPOIIECCOBY SBISETCS O3HAKOMIICHUE CTYIEHTOB C COBPEMEHHBIMU
TEXHOJIOTUSIMU: OPraHU3aluK PaboT M0 PEUHKUHUPUHTY OU3HEC-TIPOIIECCOB;

pa3pabOTKU MPOEKTa PEUHKUHUPUHTA OU3HEC-TIPOLIECCOB; METOAOJIOTUHN MOJICITUPOBAHUS
OHM3HEC-TIPOIIECCOB.

Mecto nucuuniaunbl B cTpykrype OIIOII BO éaxanaspuama

Jucuunnuna «HpOopMalvoHHbIE TEXHOJIOTUN B PEUHKUHUPUHTE OU3Hec-
IPOIIECCOBY BKIIIOYEHA B BAPUATHBHYIO YaCTh 0053aTENbHBIX UCIUILUTANH OCHOBHOM
npodeccruoHaIbHON 00pa3oBaTeIbHOM MPOrpaMMBbl aKaJeMUYECKOro OakagaBpuaTa 1o
HaIpaBJICHUIO TOATOTOBKU OakanaBpuaTa38.03.010konomuka [Ipoduins: Hudposas sxonomMuka
, n3ydaetcs B 8 cemectpe. i U3y4yeHHs JUCLUIUIMHBI CTYACHTY HE0OXO0AUMBI 3HaHUS B 00J1aCTH
CJICAYIONIMX TUCHUILTNH: « DKOHOMHYECKas Teopus», «MHpopmaTukay, «MaremaTukay.

Pe3yabTaThl 0OCBOEHHS TUCHUILINHBI (MOYJIs1)

Kon u HNuagukaropbl Jdeckpunropsl
HAaUMCECHOBaHUE
KOMIIETCHIIUN
K-1.Cnocoben IIK-1. BeisBnser 3HaTh:
€031aBaTh HOBbIE 0COOCHHOCTH, OTPaHUYCHHUS U -MaTeMaTH4YeCKHe METO bl IN(POBOI
Ou3Hec-MoO€eJIM B BO3MOHOCTH TEKYIIEH TpaHchopMaIuu;
YCJI0BHSAX Om3HEC-MOJIeT KOMIIaHUH -METOJIbI KOHCTPYUPOBAHHUS aITOPUTMOB
nudpoBu3anuu OM3Heca [IK- 1.2. Pa3pabatbiBaet u uudpoBoii TpaHchopMauy;
00OCHOBBIBACT BapHAHTHI -KpPUTEPUH OIICHKH pe3yibTaTa B 001acTH
IeNIeBBIX OM3HEC-Moeeit uudpoBoii TpaHchopManuu;
KOMITaHWH, B OCHOBE KOTOPBIX Ymern!
JISKUT IPUMEHEHHUE -popmynupoBats nenm u 3ana4n THGPOBOI
1M (POBBIX TEXHOJIOTHH TpaHchopMaIu,
-IPUMEHATH METO/1bl UMUTAllMOHHOTO
MO/JIETTUPOBAHNS;
-M3MepSATH MOKa3aTeIl ON3HEC-TIPOLIECCOB;
Baagers:

-HaBbIKAMH [TPUMEHCHHS MAaTEMaTHYSCKUX
METOJI0B B I (POBOIT TpaHCHOpMAaIHH,
-HaBBIKAMH TTOCTPOCHUSI IU(DPOBBIX MOJIENIEH
OM3HEC-TIPOIIECCOB,

-HaBBIKAMH OIIEHKH OM3HEC-TPOIIECCOB

T1K4. 1. OGecneunsaer coop, 3HaTh: TEOPETHYECKUE OCHOBBI

ITK4.Cnoco0en aHanu3, 00pabOTKy JOCTOBEPHOU pPa3PabOTKH TeNeBHIX OM3HEC-MOIENeit
OCYIIeCTBJIATH nHpopmanuu 17151 GopMyIUPOBKH

pa3padoTky KJIFOUEBBIX XapPaKTEPUCTHK U KOMITAHUH

KOHLENTYAIbHOM 0COOEHHOCTEH IIIaTe)KHOM

MojeJu, Ou3Hec-IIaHA CHUCTEMBI YMeTh: pa3pa6aTLIBaTL 1 000CHOBEIBATH
Pa3BUTHS U CHCTEMbI BapHUaHThI HCJICBBIX 6H3HeC-MOIleJ'IeI71
ynpaBJieHus pUCKAMH KOMIIAHHH

B IVIATE:KHOM cucTeme
BrnaneTts: MeToaMu 1 MHCTpYMEHTaMHU
pa3paboTku OM3HEC-MOeNel KOMIaHUH
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IIK4. WM2. OcymecTBuseT
9KCMEPTHOE y4acTue B
MOArOTOBKE OM3HEC-IIJIaHA B
YaCTH OPTaHU3AIHOHHBIX U
TEXHHYECKUX BOIIPOCOB
OpraHMU3aIy ¥ Pa3BUTHS
IJIATEXKHON CUCTEMBI

[IK 4. U3. Pa3pabateiBaeT
MpaBUJIa [UIATEIKHOM CHCTEMBI B
COOTBETCTBHUH C TPECOOBAHUSIMU
3aKOHOJATEIbCTBA U C YICTOM
PHCKOB

3HaeT: OCHOBHBIE ACIIEKTHI COCTABIICHHUS
OM3HEC-TUIaHa BYACTH

OpraHM3alMOHHBIX HTEXHHYECKUX BOIIPOCOB
OpraHM3allMK U Pa3BUTHUS ILTATEHKHON
CHCTEMBI

YMmeeT: apryMeHTUPOBATH CBOIO TOUKY
3peHHs U IPUHAMATD

9KCTIEPTHOE YYACTHUEB TOATOTOBKE
Ou3Hec-IIaHa

Biageer: 0CHOBHBIMH METOIAMU
[IOJATOTOBKH

OM3HEeC-IUIaHa BYACTH

OpraHU3aIMOHHBIX UTEXHUYECKUX BOTIPOCOB
OpraHu3alMy ¥ Pa3BUTHUS IUIATESHKHOM
CUCTCMBI

CTpyKTypa u cojep:KaHHe IUCHUIITHHBI

4.1. CTpyKTypa JUCHUIINHBI

Bua y4eOHoii padoThI Bceero IMopsinkoBbIi HOMeEP
cemMecTpa

8

OOr11ast TpyI0eMKOCTb AUCIUILIMHBI BCETO (B 3.€.), 4 4

B TOM YHCIIE:

KypcoBoii npoekt (paboTa)

AyYIHATOpPHEIC 3aHATHS BCETO

(B akaj. yacax), B TOM YHUCJIE: 80 80

Jlextum 40 40

[TpakTHyeckue 3aHsITHs, CEMUHAPbI

JlaboparopHbie pabOTHI 40 40

CamocTtosTenpHas paboTa Bcero (B akajl. yacax), B

TOM YHCJIE: 37 37

KCP 0 0

DK3aMeH 27 27

OO0mmast TpyA0€MKOCTh TUCITUTLTHHBI 144 144

AyIUTOpHBIE 3aHSITHS BCETO 64 64

(B akaj. yacax), B TOM YHUCJIE:

Jlextum 32 32

[TpakTHdeckue 3aHsTHsI, CEMUHAPHI

JlaGopatopHbie paboThI 32 32

CamocrositenpHas paboTa Bcero (B akaj. yacax), B 53 53

TOM YHCJIE:

KCP




"\\

A

MuHHCTEepCTBO HAYKH U BbIcIero odopasosanus Poccuiickoit @enepanun
®OI'BOY BO «Hryuickuii rocyiapcTBeHHbI YHUBEPCUTET»

DK3aMeH +

OO0miast TpyA0€MKOCTh UCIUILIUHBI 144 144

4.2. Conep:xanue JTUCUMIIJIMHBI

Tema 1. CymHOCTb U COAep:KaAHME PEMHKMHUPUHTA. AKTYyaIbHOCTh HAIPABJICHUS
PEUMH)KMHUPHUHTA, UICTOKU PEUHKUHUPUHTA. [IpUuMHbBI ¥ NPEANOChUIKY MOSIBICHUS
penHxuHUpHHra. [loHaTHE U 1en penH)XKuHUpUHTa OusHecnponeccos. [IpuHIMIBI
peurxuHupHrHTa Ou3Hec-mporeccoB (PBIT). Kputepuu s dexrnBHocTr opranuzanmu 6usHec-
nporeccoB. Pucku penmxunupunra. TunuyHbele oMOKY IPU IPOBEAECHUHN PEMHKUHUPHUHTA.
[TprMeps! yCHEHOro NPOBEACHNUS PEUHKUHUPHUHTA.

Tema 2. [lonsiTue u Kaaccupukanusi 6usHec-nmpoueccoB. Onpenenenue OU3HeC-mpoIecca.
OcHOBHBIE TEPMUHBI U ONPEEIIEHUS JIEMEHTOB On3Hec-npoueccos. [Ipobnembl
(bYHKLINOHAIBHO-OPHUEHTUPOBAHHBIX KoMIaHui. [IpornieccHo-opueHTHpOBaHHAas cucTeMa
yrpasieHus opranusanuend. [IponeccHslil MoaXo1 K yIpaBICHUIO OpraHu3auei.
OpranuzanroHHble (HOpMbl KOMITAHUN, OCHOBAaHHbBIX Ha YIPABJICHUU OU3HEC-TIPOLIECCAMMU:
MaTpUYHBIE CTPYKTYPbI, TEXHOJIOTUH padOUYUX IPyIIl, JOTUCTUYECKHE LIEOYKH, BUPTYaJIbHbIE
npeanpusTus. Pois On3Hec-npoueccoB B pealn3aluu Heiau (pyHKIHOHUPOBaHUS

npeanpusatus. [IpenmyiiecTsa nponecCHO-OpUEHTUPOBAHHBIX KOMIIaHUM. Pazmep u unciio
Ou3Hec-npoleccoB opranu3anuu. [lepedeHb cTaHIapTHBIX (THIIOBBIX) OM3HEC-IIPOLIECCOB,
UCTIONB3YeMbIX MeXTyHapOaHOH manaTtoi 6eHumapkunra. Kpartkas XxapakTepucTuKa KJIacCoB
nporeccoB. CkBo3HbIE OU3HEC-TIpoliecchl. BHemHue npoueccsl, BHYTPEHHHE ITPOLECCHI
opraam3anui. OCHOBHBIC U BCIIOMOTATEIbHBIC TIPOIECCHI OpraHmu3anuu. DPPEeKTUBHOCTh OU3HEC-
nporeccos. [Tonarue cetn OuzHec-npoLeccoB, 0COOEHHOCTH 00bEIMHEHUS OU3HEC-TIPOLIECCOB
OpraHHu3aliy B OJJHY CETh

Tema 3. IIpoeKT peMHKMHUPHUHTA OM3HEC-IPOLECCOB. YYAaCTHUKU ITPOEKTAa PEUHKUHUPHUHTA
OHM3HEC-TIPOIIECCOB: JIUJIEP NMPOEKTA, PETIIAMEHTUPYIOIUN KOMUTET, METOI0JIOTUYECKUH LIEHTP,
KOMaH/1bl PENHXUHUPUHIA, MEHEKEPBI ITPOoLecCOB. POy Ka)k10ro y4acTHUKAa KOMaH/IbI.
Pecypcbl s peunkunupunra. [IpaBa u 00s13aHHOCTH Biazenblia Ou3Hec-mporecca. JTarbl
PEMHXMHUPHHTA OU3HEC-TIPOLIECCOB: MOCTAHOBKA MPOOJIEMbI U BbIJe/IeHHE 0a30BbIX OM3HEC-
IIPOLIECCOB, OOPATHBIN U MPSAMOI MHKUHUPUHT, pealin3alysl U BHEIPEHHUE TPOEKTA.
Wnentudukanus 6usHec-nporeccoB. PazpaboTka Mozenel cymiecTByromero o6usneca. MeTozsl 1
IpUEMBbI IPOBEACHUS PEMHKUHUPHUHTA OM3Hec-TipolieccoB. PazpaboTka Moenu HoBoro OusHeca.
PernameHTanus v JOKyMEHTAIHsI TEPENPOEKTUPOBAHHBIX OH3Hec-TpoleccoB. OCOOEHHOCTH
NEepenpoeKTUPOBAHHBIX OM3HEC-TIpoleccoB. [locnencTBUS penHKUHUPUHTA.

Tema 4. TexHos10rusi CTPYKTYPHOIr0 aHam3a ousHec-npoueccoB.Kiaccudukanms
METOI0JIOTUI aHaJIM3a, MOJICIIMPOBAHUS U IPOSKTUPOBAHUS OU3HEC-TIPOLIecCOB. MeTo10710THs
CTPYKTYpPHOTO aHaJIN3a U MPOEKTUPOBaHUS CIOKHBIX cucteM (SADT)

KaK OCHOBA cO3/1aHusl (YHKIIMOHAIBHON MozenH Ou3Hec-mporecca. CTaHIapT METOI0JIOTUU
IDEFO. Ipunuunel noctpoenus pynkunoHanbHoi mogenu IDEF0. Jlekommo3umus Moienu.
HepeBo pabot (pyHKiuit) 6usHec-nporecca. MoJiesb Kak COBOKYITHOCTb HEPAPXUUECKU
YIOPSAOYEHHBIX U B3aUMOCBA3aHHBIX 1uarpaMM. OCHOBHBIE 3JIEMEHTHI TpauuecKoro s3bIKa
merononoruu IDEF0. Unentudukanus ¢pyHkunoHaabHbIX 0s10k0B 1 auarpamm IDEFO-moznenu.
CTpyKTYpHBIN OJIX0J] K MOJEIUPOBAHHUIO OM3HEC-TIPOLIECCOB: IUarpaMMbl pabOYnX MMOTOKOB
(workflow), ypOBHU JeTaJIM3alluy TUarpaMM, YIpaBJstoliue BO3AeHCTBHS, OTpaKEHHE y4acTus
cyOBeKTOB On3Hec-mpoleccos. Vcnonb30Banne KOPopaTuBHON HHPOPMAIIMOHHOM CUCTEMBI TPU
peopraHuzanuu 6usHec-mpoueccoB. MHCTpyMeHTaIbHBIE CPEICTBA CTPYKTYPHOTO aHATN3a
ousnec-mporeccoB Design/IDEF, ARIS

Tema 5. TexnoJsiorusi yHKIMOHATBHO-CTOMMOCTHOI'0 AHAJIM3a OU3HEC-TPOLEeCCOB.
Hasnauenne QyHKIIMOHAIBHO-CTOMMOCTHOTO aHayn3a. [leHTphl hMHaHCOBON OTBETCTBEHHOCTH.
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OcCHOBHOI cocTaB 3aTpaT Ha BBIIIOJHEHHE Onepannii OusHec-npouecca. Beruucienue
CTOMMOCTHBIX 3aTpaT OU3HEC-TIPOLIECCOB. 3a/laHue KPUTEPUEB OTHECEHUS 3aTparT 1o
UCTIOJIB30BAaHUIO PECYPCOB Ha ONEpaIMy U U3/IeP>KEK ONepaluii Ha CTOUMOCTh MPOIYKTOB H
yenyr. Uadopmanmonnas 6a3a s GopMUpOBaHUS KPUTEPHEB OTHECEHUS 3aTparT.
HHCcTpyMeHTaIbHBIE CpeicTBA (PYHKIIMOHATBHO-CTOMMOCTHOTO aHAIN3a OM3HEC-TIPOIIECCOB:
Design/IDEF, ARIS Process Cost Analyzer.

Tema 6. TexHo10rusi AMHAMHYECKOT0 aHAJIM3a OM3Hec-npoueccoB. Kpurepun
JUHAMHYECKOro aHayn3a 3 (HeKTUBHOCTH OpraHU3aliy OU3HEC-IIPOLECCOB: CPeIHEE BpeMsl
IIMKJIa BBITOJIHEHUS ITporecca, K03 (GUIIMEHTH NCII0Ib30BAHUS PECYPCOB, IPOITYCKHAs
CIIOCOOHOCTH OIepalyii, CpeJHUuE U3AEPKKHU Ipolrecca, GUHAHCOBbIE TOTOKU.

CueHapuu TMHAMUYECKOTO aHAJIM3a UCIIOIB30BaHUS PECYPCOB U OpraHU3aIy OM3HEC-TIpoIiecca.
MoaenvpoBaHue BapuaHTOB OpraHU3aIMK OU3HEC-TIPOIECCOB B pexkume “Uto ecnu?”.
CraTtuctudeckas o0paboTKa pe3ysbTaTOB AMHAMUYECKOTO aHAIN3a OM3HEC-TIPOIIECCOB.
HucTpyMeHTaNbHbIE CpeICTBAa JMHAMUUYECKOTO aHallM3a OpraHu3aluy OM3HEeC-MPOLIeCCOB:
ReThink, ARIS Simulation.

Tema 7. UndopManoHHbIe TeXHOJIOTHH B peMH:KMHUPHUHTe. Posib HHPOPMALIMOHHBIX
TEXHOJIOTHI B penHXuHUpUHTEe. TexHonorus onucanus ousznec-nporeccos. [Ipumeps! onrcanus
ousnec-nporieccoB. Merononorus Sadt IDFO-IDFS. Merononorust DFD. Metononorus Oracle.
Metononorus BAAN. Metononorus ARIS oOycnaBnuBaroiue HOBYIO cpeay Juist Ou3Heca:
KJIMEHTHI, KOHKYPEHIIUS U KOPEHHbIC U3MeHEeHUs. [[puHIUIIBI penH)KUHUPUHTa OU3HEca.
Paznuyns MeXy yCOBEpIIEHCTBOBAHHUEM M PEMHXKMHUPUHIOM OM3Heca.

OO0pa3oBaTte/ibHbIE TEXHOJIOTHH

[Tpu moaroroBke 0akaniaBpOB UCIOIb3YIOTCS CIEAYIONINE OCHOBHbIE ()OPMBI IPOBECHUS
YUeOHBIX 3aHSTHH:
® MHTEPAKTUBHBIE JIEKLIUY;
e JIeKUIUHU-TIpecC-KOH(PEPEHLINN;
® TPEHUHTU U CEMHHAPHI [0 PA3BUTHIO MPO(PECCHOHAIBHBIX HABbIKOB;
® TpYNINOBBIE, HAYYHbIE JUCKYCCUH, 1€0aTHI.

Hcnonb3yemble pecypchl HH(POPMALIMOHHO-TEJIEKOMMYHMKALMOHHOI ceTu «Internet»;
HH(OPMaALMOHHBIEC TEXHOJIOTHH, IPOTPAMMHBIE CPeICTBa H MH(POPMAIIMOHHO-CIIPABOYHBIEC
cucrembl ceTb « AHTepHET», HEOOXOAUMBIX /IJIS OCBOEHUSI I CUMIIIMHbI

1. http://www.government.ru/ -  UnrepHer-mopran  I[IpaButenbctBa  Poccuiickoit
denepanuu.

2. http://lwww.economy.gov.ru/minec/main - MHUHHCTEPCTBO 3KOHOMHUYECKOTO Pa3BUTHS

Po.

http://www.gks.ru/- denepasibHas ciayx0a rocyaapcTBEHHOMN CTATUCTUKH.

http://www.minfin.ru/ru/ - MunucrepctBo dpunancoB Poccuiickoit deneparium.

http://finanal.ru/ - ®unancosas anamutuka. [lyonukarum.

http://www.rbc.ru - PocOu3HnecKoHCaITHHT

http://cfin.ru/ — Kopnopatushusie ¢punancsl. Teopus u npakTuka GUHAHCOBOTO aHAIIN3A,

WHBECTUIIMH, MEHE/DKMEHT, (DMHAHCBHI, KYPHAIbl M KHUTH, OWU3HEC-IUIaHBI PEabHBIX

OPEANPUATHIA, TPOrpaMMbl HMHBECTUIIMOHHOTO aHAJM3a M YIPaBICHHUS IMPOCKTaMHU,

MapKETHHT U peKJiama.

8. http://www.dis.ru — W3znarensckas rpynna «J/lexo u CepBUC». DIEKTPOHHBIE BEPCHUU

No ok ow

JKYpHAJIOB
9. http://www.lin.ru — ®duHaHCOBast OTYETHOCTh SMUTEHTOB IIEHHBIX Oymar
10. http://pravcons.ru/ — TIpaBoBO# KOHCYJIBTaHT OPUCTA, (HUHAHCHUCTA, Oyxraiarepa,

HaJIOTOBHKA, JUPEKTOPA.
11. http://www.economicus.ru/--  O0Opa30BaTeIbHO-CIIPABOYHBIA  CAaUT 1O 3IKOHOMHKE.




g

MuHHCTEepCTBO HAYKH U BbIcIero odopasosanus Poccuiickoit @enepanun
®OI'BOY BO «Hryuickuii rocyiapcTBeHHbI YHUBEPCUTET»

http://www.economy.bsu.by/vep/site/rb/services/educ/ecres/ecres.html - Pecypcni
UHTEPHET JJI1 9KOHOMHUCTOB.

12. e-Library.ru [Dnextponnsiii pecypc]: Hayunas snektponnas OubOmuorexka. — URL:
http://elibrary.ru/ (mata obpamenus 11.05.2018).

13. DnektponHo-6ubmmoreunass cucrema I[PRbooks [Onekrponnsiit pecypc]. — URL:
http://www.iprbookshop.ru/ (mata o6pamenus 11.05.2018). — Jloctym K cuHcCTeMe
coryacHo npasuiaM IbC u noropopom yHusepcutera ¢ IbC.

DopMbI TEKYLIET0 KOHTPOJISI
rpyrIHOBBIe AUCKYCCHHU, KOJUIOKBUYMBI, TCCThI, AOMAIIHHUC 3alaHuAd, MMPEe3CHTaluu,

pedeparsl.

dopMa NPOMEeKYTOUHOT0 KOHTPOJIS
DK3aMeH

Pazpabotunk: cr.npen. kagenpsl «Llnudposas u orpacieBas sxonomuka» I[loroposa 3.M.
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