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1. Hesn 1 3aga4u KypcoBoil padoThl

KypcoBasi pabora sBiseTcs BaKHBIM JJIEMEHTOM Y4eOHOro Ipoiiecca Io
MOJITOTOBKE MEHe/Kepa BhIciIel kBamudukanuud. Ee mens - yriayOsieHue 3HaHUM,
MOJIyYEHHBIX CTYJACHTOM IIPH M3YYCHMHM JUCIUIUIMHBI, OBJIAJICHUE HaBBIKAMM
CaMOCTOSITEJIbHOM HCCIIeZIOBATEIbCKOW pa0dOThI, MPUMEHEHUE TEOPUHU YIIPABIICHUS
MIEPCOHAJIOM Ha MPaKTHKE.

KypcoBas paGoTa sBisieTcsi Takxke NEHCTBEHHOW (POPMOIl KOHTPOJIA TITyOMHBI
3HAHWUM CTYJEHTA, OLIEHKH €ro OOIIEH KyJIbTYypbl, MOATOTOBICHHOCTH K OymyIiei
npodeccun. OHa npencTaBiIseT co00i HEOOXOAUMYIO CTYIICHb B HAKOIIJICHHUH OIThITa
Y 3HAHW JJIs1 HATMCAHUSI TUTUIOMHOU PaOoTHI.

B nporecce KkypcoBoi pabOThI CTYACHT JTOJKEH MTOKa3aTh YMEHHUS:

® [I0JIb30BaThCsSl HAYYHOM U IMEPHOIMUECKOMN JTUTepaTypoil. ”HGOPMAaIMOHHO-
CITPAaBOYHBIMU MaTepHUaIaMu, IEPBUYHBIMU MaTEpUaIaMy IPEANPUATHN U
OpraHu3alum;

® COCTaBJIATH Ta6JII/II_[I)I, JuarpamMmbl, CXCMBbI,

e Jenath 0000UIEHNS, PAaBIIIbHBIE BBIBOJIBI IO UCCIIEAYEMOM MTpodIeMe,
JIOKa3aTeJIbHO BhICKA3bIBaTh COOCTBEHHOE MHEHHE U CYKICHUS;

® TBOPYECKU, OCMBICIIEHHO MOAXOIUTh K MPUMEHEHUIO TEOPETUUECKUX 3HAHU MTPH
aHaJIN3€ peaIbHOM KHU3HHU, IPOBOAMMON PaOOTHI 110 YIPABICHUIO IEPCOHATIOM Ha
NPEANPUATUSIX U B OpraHU3alUsAX, YETKO, TUTEPATYPHO U SKOHOMUYECKU
I'PaMOTHO M3J1araTb CBOY MBICIIH.

2. OCHOBHBIE 3TaNbI BHINOJHEHUSI KYPCOBO#i padoThl

BrinonHeHnne KypcoBoil pabOThl OCYIIECTBIISECTCS MO CICAYIOIINM dTaraM:

1. Bbibop Tembl KypcoBOil paOOThl U HaMCaHUE 3asBJICHUS C MPOCHOOW O
3aKpEIJICHUU TEMBI.

2. Pa3paboTka miaHa KypcoBOi pabOThI M €r0 YTBEPKACHHE.

3. HM3ydyenue nurepaTypHbIX HCTOYHHUKOB, HOPMATHBHBIX JOKYMEHTOB,
CTaTUCTUYECKOW WHGOPMAIIMM W HAMHCaHUE TEOPETUYECKOW YacTh KypCOBOM
paboTHI.

4. Vzydenne 00bEeKTa UCCIIET0BaHMsI, 00pab0OTKa MaTepruaioB 00CIeI0BAHMUS
Y HaITMCaHUE UCCIIEI0BATENLCKON YaCTH KypCOBOM paOOTHI.

5. Hammcanue 3aKIIOYUTEILHON 4YacTH PaOOTHI, BKIIOYAIOIICH BBIBOABI U
MPEIOKEHHUS.

6. OdopmiieHrE KypCOBOI pabOTHI.

7. llpencraBieHue KypcoBoi paboThl Ha Kadenpy.

8. 3ammTa KypcoBoil pabOTHI.

3. BbIOOp TeMBbI U COCTABJICEHHE TUIAHA KYPCOBOil padoThI



Boi6op Tembl sBisieTcsi HanOoJiee CIOKHBIM M BaKHBIM JTarioM paboTHhI.
OnTuMaabHBIM SIBIISIETCSA MPOJOJIKEHUE UCCIEAOBAHMS IO TEME, paHee U30paHHON
JUIs HamucaHus pedepara, HaydHOro JOKJIaga WU MPEeAbIAyIIed KypCcOBOH
paboThl, YTO TO3BOJISIET CTYJIEHTY TOYHEE COPUEHTHUPOBATHCA B CHUCTEME CBOHUX
Oynymux MnpopecCHOHANbHBIX HHTEPECOB U 0OoJee IIyOOKHE HCCIeq0BaHUS
MPOBECTH MPHU HANTMCAHUU JUTUIOMHOMN paOOTHI.

CryaeHTaM MPeoCTaBIIIETCS MMPAaBO BBIOOpA TEMBI KypcoBoi paboThl. Tema
paboThl MOXeT ObITh BbIOpaHA W3 TMEpPEYHs, NPHUBEACHHOTO B JaHHBIX
METOJMYCCKNX YKa3aHUSAX. 3aKpeIUieHne 3a CTYACHTOM TEMbl KypCOBOWM pabOTHI
MPOUCXOJUT MO0 €ro JUYHOMY MUCbMEHHOMY 3asiBIICHHIO Ha UMS 3aBEAYIOIIETO
kadenpoit. Kapenpa MenemxkMeHTa Ha3HAYAET HAYYHOTO PYKOBOAMTENS KYPCOBOM
paboTel M3 uyucnaa npenogaBarenei kadeapel. WHnuBuayanbHas —Oecena
PYKOBOJMTEINSA CO CTYJCHTOM IO IJIaHy SIBIISETCS HEOOXOAMMBIM YCIOBHEM,
00eCIeYnBaOIINM yCIIeX JTaTbHEHIIETr0 BBHIMOTHEHHUS KypcoBoW paboThl. B xome
ATOM Oecebl PYKOBOAMUTENb BBISICHAET CTENEHb IMOJTOTOBICHHOCTH CTYJIEHTa K
BBITIOJIHEHUIO JTAHHOW T€Mbl KYpCOBOM pabOThI, PEKOMEHAYET eMy HEOOXOAUMYIO
JUTEpaTypy U MaTEepUaibl, 1a€T KOHCYIbTALUIO O IOPSIAKE BHIMIOJHEHUS! KYpPCOBOM
pabotel. [lman KypcoBod pabOOThl COCTaBIAETCS CTYJACHTOM M YTBEPKIACTCS
PYKOBOJIUTEIIEM.

Pabota, BBINOSHEHHAS 110 HEYTBEPKICHHON TeME WM IIJIaHy, BO3BpaIllaeTcs
CTYJICHTY 0€3 MPOBEPKHU.

B mpoiiecce BbINOTHEHUS KypCOBOM pabOTHI JOMYCKAETCs KOPPEKTUPOBKA
TJIaHa MPU COTJIACOBAHUU C HAYYHBIM PYKOBOJUTENIEM.

4. CTpyKTypa U 00b€M KYPCOBOH Pad0ThI

KypcoBas paboTa BKiIrO4aer:
1. TUTYNBHBIN JIUCT.
2. Conepxanue.
3. Beenenue.
4. OCHOBHYIO YacCTh.
5. 3akIroueHue.
6. CIuCOK UCIOJIb30BaHHBIX UICTOUYHHUKOB.
7. IlpunoxeHus.

TuTyabHBIN JUCT JaeT NepBUYHYI0 HHPOpMaIuio o padote. OH COEPKUT:
HazBanue BY3 a u dakynprera; moiHyr GOpMyJIHPOBKY TEMbI paOOThI; (haMIIIHIO,
UMs, OTYECTBO U HOMEp y4eOHOU rpymmbl aBTopa paboThl; GaMUINI0, HHUIUAIBI,
YYEHYIO CTENEHb M 3BAaHHWE HAYyYHOI'O PYKOBOJMWTENS; TOPOJ M TOJ HANUCaHUs
paboTHI.

Conep:xanue GakTHUECKH TPEACTABISAET COOOM KOMITAKTHBIA BapHUaHT
IUIaHa KypcoBoM paloTbl. OHO TMO3BOJISIET YMUTATENI0 OPUEHTUPOBATHCA B
CTPYKTYpE KypCOBOTO HCCJIEIOBaHUS M OBICTPO HAXOAWUTh HHTEPECYIOIIYIO €ro
uH(pOpPMALIHUIO.



Bo BBeieHMH HEOOXOIMMO MTOKA3aTh:

- HaCKOJIbKO aKTyajbHa U 3HaYuMa TeMa paboThl;

- IMEET JIU TemMa pabOoThl MPUKIIAAHBIC ACTICKTHI;

- Kakue OyJIyT UCTOJIB30BaHbI TPUEMbI UCCIIEA0OBAHMUS;

- B KAKUX HAYYHBIX TPYJlaX U HACKOJIBKO MOJHO OTpakeHa TeMa paboThl;

- KaKOBa OCHOBHas 11€JIb KypCOBOTO UCCJIEI0BAHNUS;

- KaKMe YacTHhbIC 3aJjauM MPEJIO0JIaraeTcsl PelIuTh I JOCTHXKEHUS 1IeNd
UCCJIEI0BAHNUS;

IIpu omnpeneneHun 1ened M 3aJad  MUCCIEAOBaHUA HEOOXOIUMO HX
paBUIbHO POopMyIIHpoBaTh. Tak, B KaUeCTBE LIEJIU HE CIEAYET NPUMEHSTH IJ1aroj
«cnenatey. IlpaBunbHee OyAeT HUCHONB30BaTh — IJIAroJbl «PACKPBITHY,
«OIPEACIUTEY», KYCTAHOBUTHY, KIIOKA3aTh)», «BBISIBUTHY.

OcHoBHast 4acTh KypcoBOM paOOThl MpuU3BaHA OTPA3UTh CYUIHOCTb
po0JIeMbl, COJIEp)KaHNUEe KypCOBOTO UCCIIEIOBAaHUS U €ro pe3yibTarbl. CTpyKTypa
OCHOBHOM 4acTH pabOThl ONPENENSIETCS aBTOPOM IO COTJIACOBAHUIO C HAyYHBIM
PYKOBOJHTEIIEM.

OcHOBHasl 4yaCTb KypCOBOW pabOTHI BKJIIOYAET YETHIPE — LIECTh Pa3JeioB,
KOTOpBIE MOTYT OBITh CTPYIIIMPOBAHbI B JIBE IJIaBbl, IPH 3TOM B KaKJIOW TjIaBe
JOJDKHO OBITh HE MEHee JIByX pasneioB. Kaxnas riaBa MOCBSIIAETCS PEIICHUIO
3aja4, c(OpPMYJIMPOBAHHBIX BO BBEJICHUH, U 3aKaHYMBAETCS MOJABEACHUEM UTOTOB.

[lepBasg rnaBa paOOThI, KaKk NpaBUIO, MMEET TEOPETHYECKUH, BBOIHBIN
xapakrep. OHa COEepKUT OOIIMIA aHATUTHYECKUN 0030p HUccaeayeMoi IpodIeMbl
U OTPAXkKaeT:

- CYIIHOCTh W TEOpHUI0 MpOoOJeMbl, BHIOPAaHHONW B KayecTBE MpeIMeTa
KYPCOBOT'O MCCIIEIOBAHUS;

- SKOHOMHUYECKYIO U COLMAIBbHYIO 3HAYMMOCTh MPOOJIEMBI;

- MPUYUHBI BO3HUKHOBEHUS TMPOOJIEMbl M (aKTOPHI, OMPEIEISIIONUe ee
pa3BUTHE;

- PETPOCTIEKTUBHBIN aHAIN3 AMHAMUKH MPOOJIEMBbl U €€ HauboJiee CIOKHbIE
DJIEMEHTBHI;

- TEOPETUYECKUE IMO3MIMHM M HAy4YHbIE ILIKOJBI, COPUEHTHPOBAHHBIE Ha
JTAHHYIO TIPOOJIeMYy;

- HopmaTuBHO-1IpaBOBYIO M OpraHu3allMOHHYIO 0a3y pelieHus npoOIeMbl;

- pOCCUUCKHMI M 3apyOe’KHbII MCTOPUYECKUM OMBIT M3YYEHUS U PEUICHUS
pOOJIEMBI.

Bormpocsl, kacarommecss MPaKTUYECKOW JESATeIbHOCTH OpraHoB I'MY wu
MECTHOTO CaMOYIIpaBJIEHUs, KaK MPaBUIIO, U3J1aratoTcsi BO BTOPOIL riase.

Bo BTOpo# rinaBe pabOThl CleyeT PacCMOTPETh OpPraHU3ALMOHHYIO 0a3y
peuieHusi MpooOsieMbl. ABTOpP HCCIEAyeT COCTaB W B3aUMOJICHCTBHE OPraHOB,
JESITEIbHOCTh KOTOPBIX CBfi3aHa € pelieHueM mpoonembl. Ocoboe BHUMaHME
yIemsieTcsl OLIGHKE KaJIpoBOro, ()MHAHCOBOTO, HMH(POPMAIMOHHOTO U MPOYUX
dakTopoB, obecneuynBaromux 3IPGHEKTUBHOCTH PaOOTHl OPraHOB YIPABIICHUS
COPUEHTHPOBAHHBIX Ha peIlIeHUE MpoOsieMbl, BEIOpaHHONW B KayecTBE MpeaMera
KypPCOBOT'O MCCIIEJOBAHUSI.

ABTOp JOJDKEH:



- HUCMOJb30BaTh COBPEMEHHBIE MpUEMbl cOOpa M aHanu3a UHPOpPMAIUU O
nesTeabHOoCTH opranoB 'MY 1 MecTHOro caMOyTpaBiIeHHUS;

- OOBEKTUBHO OLIEHUBATH MOJIOKUTENIbHBIE U OTPUIIATEIIbHBIE MOMEHTHI B
MPaKTUKE pelIeHUs] U3y4aeMou MpoOIeMbl;

- BBISABJISATh HAa TPAKTUKE COLUAIBHO-DKOHOMUYECKHE TEHACHIIMU U
3aKOHOMEPHOCTH, OOYCIIOBJICHHBIE CYIIECTBOBAaHUEM W pa3BUTHUEM H3ydaeMoOu
poOJIeMBI;

- U3BICKUBATD ITyTH ¥ METOJII PEIICHUS N3y9aeMOU MPOOIIEMBI;

- 1O BO3MOXXHOCTH, BBIpA0AThIBaTh PEKOMEHJAIMH IO IOBBIIICHUIO
s dexTuBHOCTH pabOTHI OpraHoB ' MY 1 MECTHOTO CaMOYTIpaBIICHUSI.

OuepeaHOCTh U COAEpKaHUE Pa3lesioB pabOThl JOJKHBI COOTBETCTBOBATH
OPUHIUIY JIOTHYECKOM W cMbIcnoBoM 1enoctHocTu. [locnennmii  TpeOyet
0e3yCIIOBHOM IMOJAYMHEHHOCTH BCEX 4YacTed paboOTbl TeME KypCOBOIO
UCCJICIOBAHUSI M TOCTEAO0BATEIbHOM CMBICIIOBOM B3aMMOCBSI3M BCEX pa3JesioB
paboThl. YKa3aHHOE YCIOBUE JOCTHTaeTCA 3a CUET MCIIOJIb30BAaHUS BBEJICHUN U
BBIBOJIOB 10 KaXKJIOMY pa3fieiny paboThl.

Heobxoaumo wu30eraTh JOTUYECKHX OMIMOOK, TaKUX Kak, Harpumep,
OJIMHAKOBOE Ha3BaHUE KypCOBOM pabOThI (ITPOEKTa) U OJHOM M3 TJIaB.

KypcoBas pabora (ITpoeKT) HOCUT MNPOEKTHBIN, HAYYHO-UCCIIEA0BATEIbCKUI
xapakTep. B HeM mpoBOAMTCS aHaIN3 KOHKPETHOTO OOBEKTa MCCIIEIOBAHUS M Ha
OCHOBE  aHaJM3a  MPENJararoTcs  MPOEKThl  (MPEJIOKEHHUs])) 1O  €ro
COBEPIIICHCTBOBAHHUIO.

KypcoRBoif mpoeKT JOKEH ONmUpaThCs Ha HOBEHINIHME NOCTHIKEHHUS HAYKH B
cBoel cepe.

DTOT Marepuan SBISIETCS 00S3aTeIbHBIM MHHHUMYMOM  COJICpPKaHHUS
KypCOBOM pabOThI (MMPOEKTA) AJIs MOIYUEHHUS! XOPOILIEH OI[EHKH.

3akiaouenue. I[IpaBunbHO CHOPMYIMPOBAHHOE 3aKIIOYEHUE SIBIISETCA
BOKHBIM YCIIOBUEM Ka4eCTBEHHOTO OGOpMIICHHS KypCOBOW paboThl (TIpOeKTa).
Ecnu BBenmenue A0MKHO OBUIO JaTh YHTATENIO MEPBUYHOE MPEACTABICHUE O
nmpoOseMe UCCIENOBAHMS M O IENIIX aBTOpa - 3aKIIOYCHHE TMOKAKET YHUTATEIO,
4ero J00uIICsS aBTOp B CBOe paboTe Haja MpoOIeMOi.

[Ipu cocTaBneHUU 3aKITIOYEHUS CJIEIYeT YUUTHIBATh, YTO OHO HE SIBJISICTCS B
MOJIHOM CMBICIIE CaMOCTOATENBHBIM pa3/iesioM paboTel. B Hem nwminb cBOASTCA
BOEIMHO OCHOBHBIC PE3YyJIbTaThl KypCOBOTO HcclenoBanus. Kaxmoe BKIIOYCHHOE B
3aKIJIIOUEHUE TIOJI0XKEHUE TOJIKHO OBITh MPEABAPUTEIHHO OMHMCAaHO, 0OOCHOBAHO U
JI0Ka3aHO B OCHOBHOM YaCTH KypCOBOTO HCCIICTOBAHUSI.

JKenarenbHO, 4TOOBI 3aKII0UCHHE BKIIFOYAJIO B CeOS:

- BEIBOJIBI CIICJIAHHBIE aBTOPOM IO KXKIOMY pa3aeny paboThl;

- aBTOPCKYIO OIICHKY MOJTHOTHI PEIICHUS TIOCTABICHHBIX 3a/1a4;

- PEKOMEHIAIIMY O HAMPABICHUAX JAIBHEHUINIET0 UCCIEAOBAHUS TPOOIEMBI.

Cnmcok ucnoJib30BaHHOM JiuTepaTtypbl. CIECOK JTUTEPATYPHI 1aeT o0Iee
npeacraBieHne 00 WH(OpMAIMOHHOW  0a3e  KypCOBOTO  HCCIICTOBAHUS.
CocraBnsieTcss Ha OCHOBE PEKOMEHIyeMOW H OOIIero ChucKka HOPMATHBHBIX
JIOKyMEHTOB U JINTEPATYPHBIX NCTOYHHUKOB.



Ipuioxkenus. Marepruas, KOTOPbI aBTOP HE BKJIIOYWJI B OCHOBHOU TEKCT
paboThl, HO CUMTAaeT HEOOXOJUMBIM MPEACTaBUTh B KAUECTBE IOSICHEHUS,
JI0Ka3aTelIbCTBA, JOMOJHUTENBHOIO AapryMEHTAa WM IPOCTO Il CBEIACHUS
YUTATENs BBIHOCUTCS B paznen "[Ipunnoxenus'.

Takum 00pa3oM, B NPUIOKEHUSIX HPUBOAATCS CXEMbl, MATEMaTUYECKHUE
pacuetbl, (opmynbl, TaOIMIBI CO BCIOMOTaTEeNbHBIMU LU(POBBIMU JAHHBIMH,
TEKCTbl HOPMAaTHBHO IIPABOBBIX AaKTOB M OTYETOB OPraHOB YIIPABIICHUS,
WHCTPYKTUBHBIE W METOJUYECKHE MaTepuaibpl, Konuu mnyonukauudi B CMU,
rpaduueckue u GoTo MaTepHabl.

OO6mmii o0beM KypcoBOW pabOThl (MPOEKTa) COCTaBIsIET, Oe3 ydera
npuiiokeHni, 25-30 cTpaHull MEYaTHOTO TEKCTa, BBINOJHEHHOro yepes 1,5
MHTEpBaia. M3 HUX HA BBEJACHHUE MPUXOAUTCS 2-3 CTpPaHUIIbl, HA OCHOBHYIO YaCTh
— 15-25 cTpaHull, TpuueM KaxAbld pa3iesl OJDKEH BKIIOYaTh HE MeHee 4-5
CTpaHull, a TyiaBa — He MeHee 10-15 crpaHul, Ha 3aKJIIOUYCHUE MPUXOTUTCS 2-3
ctpaHullbl. CIIMCOK HUCMOJIb30BAHHOW JTUTEPATYPhI TOJKEH BKIIIOYATh HE MEHEE 7-
10 nCTOYHUKOB.

5. OdopmiieHne KypcoBoii padoThbI

Odopmienue KypcoBoil pabOThl AOKHO COOTBETCTBOBATh TPEOOBaHMSIM
I'OCT 7.32-91 “Otyer 0 Hay4yHO-HCCleIOBaTeIbCcKoM pabdote. CTpyKTypa H
npaBuina odopmienusa’, ['OCT 7.1-84 “bubnumorpaduueckoe omnucaHue
JNOKyMeHTa: oOmue TpeboBanuss W mnpasBwina cocrasienus”, ['OCT 7.12.77
“CokpalleHue pycCKHUX CIIOB U CIIOBOCOYETaHUM B OMOIHOrpaduyecKoM ONMUCaHUuU
IIPOU3BEACHUM ITEYaTH .

Kaxnyio raBy pabOThl NPUHATO HAaYWHATh C HOBOM CTpaHUIbL, naparpadsl
CIIiEyeT pacroyiaratb JIpyr 3a japyroM. HasBanue rnaBbel u maparpada ciemyer
BBIJIEIISAITH O0JIee KPYITHO, YEM OCTaIbHOM TEKCT.

PaGota BeImoNHSIETCST Ha JmcTtax Oenmoit Oymaru dopmara A-4. Hymeparus
CTPAaHHMI] YKa3bIBAECTCS BBEPXY, NOCPEIMHE CTPAHULBI, HAYUHAETCA C TPETHETO
JIMCTAa U 3aKaHYMBAETCS MOCIEAHUM. TEKCT pa3Melaercs ¢ OTCTYIUIEHHEM CBEPXY
- 2 cM., cHU3Y - 2 cM., cJieBa — 2 cM., ciipaBa — 1,5 cm. TlepeuepkuBanusi, BCTaBKH,
IPOU3BOJIBHOE COKPAILEHUE CIIOB, TPAaMMaTHYECKUE U CTHJIMCTUYECKHE OIIMOKH -
HE JOIYCKAKOTCS.

Ocoboe BHUMaHUE CIeTyeT YAEIUTh CChLIKAM Ha UCTOYHUKH.

[TpuHATBIA TOPSIIOK JOMyCKAaeT MOCTPOUHYIO WJIM CKBO3HYIO HyMepauwuto [Ipu
NOCTPOYHOUW HYMEpalMu cpa3y e MOoclie OKOHYAHUS LUTAThl WA H3JI0KECHUS
3aMMCTBOBAHHOM MBICIM CTAaBUTCS B CKOOKax HOMEp HCTOYHUKAa U3 CITMCKA
JMTEPATOPBl U HOMEP CTPAHUILIBI (H.1; H.C.)

IIpn CKBO3HOM HyMe€palUH MOCJE TOCIOBHOW LUTAThl WM W3JIOKEHUS MBICIIU
aBTOpa MCTOYHMKA BBEPXY YyKa3bIBaeTCs MOPSIKOBBIM Homep - 1, 2, 3..., a BHuU3Y
CTpPaHULBI [10]] YEPTOM YKa3bIBAETCS HCTOUHUK.

Hywmeparust tabmui, rpadukoB (TOJIBKO JJIsi HUX) JIOJDKHA OBITh CKBO3HOM Ha
NPOTSHKEHUU BCEH pabOThI.



CHHMCOK HCHONB30BAHHOW JIUTEPATYpbl OQOPMIISIETCST TOXKE M0  OINpPEeSICHHBIM
npaBwiaM. BHavarne yka3pIBarOTCSi HOPMATHBHO-TIPABOBBIE AKTHI M0 UX 3HAYUMOCTH.
3areM B an(aBUTHOM TMOPSAIKE pACHoJararoTcsl Hay4dHasi, y4yeOHasl JuTeparypa U
KypHaJIbHbIE CTaThu. Takke B ai(aBUTHOM MOPSIKE pacrojararorcs GaMuinu u
WHUIIMAJIBI aBTOPOB, HA3BaHUS UX padoOT, CTaTEH.

6. 3amura KypcoBoii padoThI

KypcoBass paGora momkHa OBITH TIpeACTaBIEHAa B CPOKH, YCTaHOBJICHHBIC
Kadeapon.
PaboTa He momyckaeTcs K 3aiuTe, eciu:
® OHa HE HOCHUT CAMOCTOSITETIHHOTO XapaKTepa;
® CMHCaHa U3 JUTEPATYPHBIX UCTOUHUKOB WJIH y IPYTUX aBTOPOB,;
® OCHOBHBIE  BOIPOCHI ~HE  PACKpBITBI, H3JI0)KEHBl  CXEMAaTH4HO,
dbparmMeHTapHo;
® B TEKCTE COJEPKATCA OLINOKU;
® Hay4HBIH anmapat ohOpMIICH HEPABUILHO
® TEKCT HalMCaH HEOPEKHO

CTyAeHT 3ammiuiaeT KypcoByto pabOTy [0 3K3aMeHa Mepe] MpernojaBaTeseM -
Hay4YHbIM PYKOBOJHTENEM. be3 3auThl KypcOBOi pabOThI CTYACHT K 9K3aMEHY HE
JTOITYCKaeTCsl.

3amuias KypcoBylo paloTy, CTYAEHT JOJKEH KpaTKO H3JIOKUTh LENb
pabOTHI, €6 OCHOBHBIE MOJIOKEHUS, MTOTYYEHHbBIE PE3yJIbTaThl, COOOIIUTh O TOM, UTO
CEJIaHO TI0 KPUTHYECKUM 3aMEYAaHUSAM HAYYHOTO PYKOBOJUTEIS

[locne orBera Ha BOMPOCHI, OOCYKACHUS, HA OCHOBE PELEH3UM U 3alIUThI
BbICTaBisieTcss AuddepeHurpoBaHHas OIEHKAa MO YeThIpexOallbHON cucTeme:
«Otmunoy, «Xopoloy, «Y IoBIeTBOpUTENLHOY, «HeymoBnerBopurensHo». Pabory,
KOTOPYIO PYKOBOJMUTENb IPU3HAI HEYAOBICTBOPUTEIILHOM, BO3BPAILACTCS CTYIACHTY
Ui 1opabOTKH U M3MEHEHUH, C YYeTOM ClIelNaHHbIX 3aMmedyanuid. [Tocne nopabotku
OHa 3allIMIIACTCS B OOBIYHOM MOPSIIKE.

OreHka Mo KypcoBOW paboTe 3aHOCHTCSI B SK3aMEHAIIMOHHYIO BEIOMOCTh U
3aUETHYIO KHI)KKY CTYJICHTa, a [0 OKOHYaHWH y4eObl B BBIITUCKY U3 3a4E€THON KHMXKKU
(MpUIIOKEHUE K JUILIIOMY ).



TemaTnka KypcoBbIX padoT
no gucuuminie «OCHOBBI yIpaBJIeHHs MEePCOHATIOM)

1. CosepuieHcTBOBaHME (YHKIMOHAJIBLHOTO pa3lefieHuss Tpylda B CHCTEME

YIPABJICHUS MEPCOHATIOM

Pa3paboTka opraHu3alMOHHON CTPYKTYPBI CITYKObI YIPaBICHUS MIEPCOHATIOM

3. Pa3paboTka cucTeMbl B3aMMOCBSI3€H CIIyX OBl YIpaBIIEHUS MEPCOHAIOM B
OpPraHU3alMOHHON CTPYKTYpE OpraHU3aIiu

4. CoOBEpIICHCTBOBAaHUE KaJpPOBOIO M JCIOMPOM3BOACTBEHHOTO OOeCIeueHUs
CHCTEMBI YIIPABJICHUS IEPCOHATIOM

5. CogepiieHcTBOBaHHE HMH(GOPMAIIMOHHOTO M TEXHUYECKOTO  OOECTICYCHUS
CHCTEMBI YIIPABJICHUS IEPCOHATIOM

6. CoBepIlIeHCTBOBaHHE HOPMATUBHO-METOJAMYECKOTO O0OECIEYCHHs] CHUCTEMBbI

yIpaBJCHUS IEPCOHATIOM

CoBeplleHCTBOBaHHE perjaMeHTalluy Tpya IepcoHana

8. CoOBepIICHCTBOBAaHUE TEXHOJOTUU BBIPAOOTKM pEUIEHUH M0 YNpaBICHUIO
EPCOHAIOM

9. ®opmupoBaHUE KaIPOBOUN MOJUTHUKUA OpTraHU3AINH

10.CosepiieHcTBOBaHME ((POPMUPOBAHKE) CUCTEMBI CTPATETMUYECKOTO YIIPABJICHUS
NEPCOHAIOM

11.Pa3paboTKa cTpaTeruu ympaBieHUs MEPCOHATIOM

12.CoBepiieHCTBOBaHHE KaIpOBOTO TUIAHWPOBAHUS B OpraHU3aIluU

13.Pa3paboTka omnepaTHBHOTO IJIaHa PabOTHI C TIEPCOHATIOM

14.Pa3paboTka miaHa MapKETUHTOBOM JESTEIBHOCTH B 00JIaCTH NIEPCOHANA

15.CogepiieHCTBOBaHUE MpoIiecca ONpeiesieHHs] TOTPEOHOCTH B MIEPCOHATIE

16.CoBepiiieHCTBOBaHHE MyTeH MOKPHITUS TOTPEOHOCTH B MIEPCOHAIE OpTraHU3aluU

17.CoBepIieHCTBOBaHHWE OPTraHU3AIMOHHOTO MEXaHHW3Ma TMPOBENCHUS OTOOpa
nepcoHana

18.TIpoexkTupoBaHre CUCTEMbI YIIPABIICHUS aanTalyen mepconana

19.Opranu3zanus cuCTeMbl OLIEHKH NIEpCcOHaNa Ui EPUOJUUECKON aTTecTalun

20.ITyTu ymydineHus UCTOIb30BaHUS MTEPCOHAIA

21.Pa3paboTka mporpaMMbl JACSTEIBHOCTA AJMUHHUCTPAIMU TIPU  YBOJIHHEHUU
COTPYJHUKOB

22 .Vcnionb30BaHue Pe3yabTaTOB MTPOBEICHUS IETOBOM OIICHKH IepCOHaa

23.Pa3paboTka cuctemMbl 0OydeHHs MepcoHaia (TMOATOTOBKH, MEPENOArOTOBKUA M
MOBBIIICHUS KBaTU(DUKALIIH)

24.1IpoexTrpoBaHUE B3aMMOOTHOILIEHUN OpPraHU3alMy C YYeOHBIMU 3aBEACHUSIMU
U IICHTPaMU TMOJTOTOBKH KaJpOB

25.Pa3paboTka mporpaMMbl MPOBEPOYHBIX HCIBITAHUN KaHIUIATOB HA BaKaHTHBIC
JOJKHOCTH

26.IIpoexTrpoBaHNE CUCTEMBI INIAHUPOBAHUS TPYAOBOU Kapbephbl paOOTHHUKA

27.IIpoexkTHpoBaHUE CHCTEMBI KOHTPOJS W PETYJIMPOBAHUSA JCIOBON Kapbhepbl
COTpYIHHKA

28.CoBepIlIeHCTBOBAaHNE OPraHU3allMOHHON KYJIbTYpHI

29.CoBepIIIeHCTBOBAHKE aHANIM3a U ONTUCAHUs PabOThI 1 pabouero Mecra

no

~



30.CoBepIIeHCTBOBaHHE METOAOB OICHKHA pPE3yJlIbTaTOB Tpylda IepcoHaa
OpraHu3aIu

31.CoBeplIeHCTBOBaHHE ~ METOJOB  OIEHKH  PE3yabTaTOB  JIEATEIBHOCTU
NOpa3/ieIeHUuil yIpaBIeHHs IEPCOHATIOM

32.CoBepIIeHCTBOBaHKE TNIAHUPOBAHHUS 3aTPAT HA MIEPCOHAT OpraHU3aIuu

33.CoBepIIeHCTBOBAHNE OLEHKH COIMAIBHON M SKOHOMHUYECKOW 3((PEKTUBHOCTH
IPOEKTOB Pa3BUTHS CUCTEMBI U IPOIIECCOB YIPABJICHUS IEPCOHATIOM

34.®opMupOBaHUE CUCTEMBI CTPATETHYECKOTO YIIPABICHUS TIEPCOHAIOM

35.YmpaBnenue Ae10BOi Kaphepo epcoHana

36.MotuBanus kak crnocod 3¢(HeKTUBHOCTH pabOTHI ITepcoHaIa

37.CoBepIICHCTBOBAaHWE OPTaHU3AIMIOHHOTO MEXaHW3Ma TpPOBEIEHHs O0TOOpa
nepcoHasa

38.TexHONOrNM OIIEHKU paOOTHI IEPCOHANA B OpraHU3alluu

39.KaapoBoe miuaHMpOBaHUE B OpraHU3AINU

40.DopMHpOBaHUE 1IEJIeH CUCTEMBI YIIPABJICHHUS TIEPCOHATIOM

Tema 1. CoBepieHcTBOBaHNE (DYHKIIMOHAJIBLHOTO pa3jie/ieHusl TPyaa B
CHCTEeMe YIPABJICHHUS MEPCOHATIOM

Heab kypcoBoii padoThl — pa3paboTKa CUCTEMBbI, B3aUMHO YBS3bIBAIOLIEH
OpPraHU3alMOHHYIO CTPYKTYpPY YIpaBi€HHUsS, (PYHKIMH 3BEHBEB OPICTPYKTYPHI U
CTPYKTYPY YUCJICHHOCTH UCIIONHUTENEN (DYHKLIMIM 110 YIIPABIECHUIO MIEPCOHATIOM.
BrlnosnHeHre KypcoBOW paboThl MPEANOIaraeT peuieHne CIeAYONMX 3a1au:
® OIpeACIICHUE YHUCICHHOCTM OpraHu3aldd W YHUCJIEHHOCTH CHUCTEMBI
YIPABJICHUS IEPCOHATIOM;
e pa3paboTKa KOHLENTYaJbHOM OpPraHM3allMOHHOW CTPYKTYPBI CIY>KOBI
YIPABJICHUS IEPCOHATIOM;
® ONHWCAHME METOAMKM aHaJIW3a U COBEPLICHCTBOBAHUSA (DYHKIIMOHAIBHOIO
pazziesieHus TpyAa B CUCTEME YIIPABIIECHUS [IEPCOHATIOM;
e pa3paboTKa COCTaBa M KPATKOro cojepkKaHus (YHKLIMMA, BBIMTOIHIEMBIX
3BEHbSIMU OPICTPYKTYPBI CITY>KObI yIpaBICHUS IEPCOHATIOM;
® OIpEJEeICHUE COCTaBa M KPATKOIO COJAEp>KaHUs (PYHKIMM MO yHpaBlICHUIO
NEPCOHAJIOM, BBIMIOJIHAEMBIX 3 Mpe/ieJIaMi COOTBETCTBYIOIICH CITy>KOBI;
® OIpeAelieHHe NPUMEPHOM TPYIAOEMKOCTU BBIMOJHSAEMbIX (YHKIMA U
pacmpesielieHie Ha JTOM OCHOBE YHUCIEHHOCTH CHEIHAINCTOB MEXIY
3BEHBSIMU OPTCTPYKTYPHI YIIPABICHUS IIEPCOHATIOM.

Tema 2. PazpaGoTka opraHu3aliiOHHON CTPYKTYPHI CJIYKObI yIIPpaBJIeHHUA
MePCOHAIOM

Heab KypcoBoii padoTbl — CIPOCKTUPOBATH HECKOJIBKO BapHaHTOB
OPTCTPYKTYPBHI CITY>KOBI yIpaBJieHUS MEPCOHAJIOM B 3aBUCHMOCTH OT Pa3IUYHBIX
0COOEHHOCTEH OpraHu3aIiy.



BoInmosHeHre KypPCOBOM pabOThI MPEAIOIaracT PelIeHUe CISAYIOIIMX 3a1ay:

e BBHIOOP HECKOJBKHX THUIIOB OPICTPYKTYPBl MPEANPHUITHI: JIMHCHHO-
(GYHKIMOHAIBHOW, JUBU3WOHAIBHOW (B TOM YHCIE IPOJYKTOBOH,
OPUEHTHUPOBAHHOM Ha MOTPEOUTEI), MATPUYHOM;

e BBHIOOP MCTOJMKHM aHAIM3a U Pa3pabOTKH OPIrCTPYKTYPhl OpraHU3allud B
EJI0M;

e BBHIOOP MacmITaba MPEANPUATHSI — KPYITHOE, CpEHEE, MAJIOE;

e OIHMCAaHHWE MCTOJIUKH aHAJIM3a U Pa3pabOTKH OPICTPYKTYpPHl OpraHU3aIiH B
EJIOM;

e pa3paboTKa CcoCTaBa 3BEHBEB OPICTPYKTYPBI CIOYXKOBI  yIpaBJICHUS
MIEPCOHAJIOM B 3aBHCHMOCTH OT THITA OOIIEH OPTCTPYKTYPHI MPEAIPHUITHSI
(U1 KaXKI0T0 THITA) M €ro MaciTada;

® OIpEACIICHNEe OCHOBHOTO TepeuHs (QYHKIUN YIPaBICHUS, BBITOJHICMBIX
3BEHBSIMU OPTCTPYKTYPHI CIIYKOBI YIIPABICHHS TIEPCOHAIIOM.

Tema 3. PaspaGorka cucTeMbl B3aMMOCBA3€il CJIyKObI yNpPaBJIeHHUS
MEePCOHAJIOM B OPICTPYKTYpe OpPraHu3anumn

Heabr KypcoBoii padoTbl — OINHUCAHUE CUCTEMbl B3aUMOCBSI3EH CITY>KObI
yIpaBJeHUs IEPCOHATIOM C JPYTUMHU MOJIPA3ACICHUSIMU IPEATPUSTHS.
BrlnoniHeHrE KypcoBOU pabOThl MPEANOIaraeT peuieHue CIeAYIONIMX 3a1au:
® OIpeAeeHHEe COoCTaBa MOJpa3JeiIeHUl OpraHu3aluud, C KOTOPBIMHU
B3aMMOCBsI3aHa CIIy>k0a ympaBiieHHs] MepcoHanioM (Tu1aHoBasi, (pUHAHCOBAs
CiIy0a, MPOU3BOJICTBEHHBIE 3BEHbS, KOMMEPUECKHE W TEXHOJOTHYECKHE
CIIy’KOBI U T.I1.);
® OIpe/eIeHNE COCTaBa BOMPOCOB (MPOOJIEM U pelieHUuH, MPUHUMAEMBIX I10
HUM), IO KOTOPBIM HMMEETCS B3aUMOCBSI3b MEXKAY CIIY»KOOH ympaBieHUS
MEePCOHAJIOM U IPYTUMU 3BEHbSIMU;
® OMNUCaHWE METOAWKU aHadu3a M pPa3pabOTKU CHUCTEMbl B3aMMOCBS3EH B
paMKax OprcTPyKTYpBhI;
® pa3pabOTKa OPraHU3allMOHHON TEXHOJOTUM TPHUHATHS pEHICHUN 10
OCHOBHBIM TpoOjieMaM B3aWMOOTHOIIEHUN CIY>KO B 00JIaCTU yIpaBICHUS
MIEPCOHAJIOM;
® OIpEACIICHUE COCTaBa W COJEPKaHUS BXOJHON M BBIXOJHOW WH(MOpMAIUU
JUIS CY>KOBI YNpaBJICHUSI TEPCOHAJIOM MPH B3aUMOJCHCTBUM C JIPYTUMH
NO/Ipa3/IeICHUSIMU.

Tema 4. CoBeplIeHCTBOBAHHE KAaJAPOBOTO0 M JIeJIONPOU3BOJACTBEHHOTO
odecrevyeHusi CHCTeMbI YIIPaBJIeHHUsI IEPCOHATIOM

eanb KypcoBoii padoThl — pa3paboTka peKOMEHIAMN TTO0 PA3BUTHIO KAJPOBOTO
U JIeTOTPOU3BOJICTBEHHOTO 00ECIEeUeHUsI CUCTEMBI YIPABJICHUS TEPCOHATIOM
KOHKPETHOW OpraHU3aluu.

BrlmostHeHHE KYPCOBOH pabOThI MPEANOIaraeT PErieHre CASAYIONINX 3a/1a4:




e o0OocHOBaHME TpeOOBaHMH K KaJpOBOMY OOECIEUEHHUIO  CHUCTEMBI
yIOpaBICHUS  NEPCOHAJIOM  (KaueCTBEHHbIE M KOJMYECTBEHHBIE
XapaKTEPUCTUKN pPAaOOTHUKOB, BBINOJHAIOMMUX (QYHKIMHM YIpPaBJICHUA
MIePCOHAJIOM);

® aHaJIU3 CYLIECTBYIOLIErO KaJpOBOTO OOECIIEYEHHS] CHUCTEMBI YIIPaBICHMS
NEPCOHAJIOM  OpraHuM3anud  (Ka4eCTBEHHbIE M KOJHYECTBEHHBIC
XapaKTepUCTUKU TePCOHANa, BBIMOJHAIOMET0 (DYHKUMK  yIpaBICHHUS
NEPCOHAJIOM) M €ro BIUSHUS HA KAauyeCTBO BBIMOJHEHUS (DYHKIMIA
yIpaBICHUS MIEPCOHATIOM;

e aHanu3 (PAKTOPOB, ONPEAEIAIOLIMX COCTaB 3BEHBEB CHUCTEMBI YIIPaBJICHHUS
NEPCOHAJIOM U UX YHCJIEHHOCTh B KOHKPETHOM OpraHu3aluu;

e pacuer TpeOyeMOW YHCICHHOCTH MEPCOHANA, BBIMOJHSAIOIErO (QyHKIUU
yIpaBIeHUS MIEPCOHATIOM, CPABHEHHE PACUETHBIX IaHHBIX C (PaKTUIECKIMU,

e o00ocHOBaHME TpeOOBaHMN K paOOTHUKAM, BBIIOJHSIIOUMM (QYHKIUU
yIpaBJICHUS EPCOHATIOM, COCTABJICHNE JOJKHOCTHBIX HHCTPYKIIMA;

e pa3paboTKa MEpPONPUATUN MO COKPAIICHUIO YHCIEHHOCTH pPabOTHUKOB
CUCTEMbl YINpPABICHUS TMEPCOHAIIOM WIM [0 UX JONOJHUTEIbHOMY
IPUBJICYECHHUIO;

e pa3paboTka OpraHU3AIMOHHON MPOLEAYPHl COBEPUICHCTBOBAHUS KaJIPOBOTO
o0ecrniedeHusi CUCTEMBI YIIPaBJICHUSI IEPCOHATIOM;

e o0ocHOBaHME TpeOOBaHMI K JEIONPOU3BOJICTBEHHOMY OOECIEUYEHHIO
CUCTEMbl  yNpaBICHUS MEPCOHAIOM, KpPUTEPUEB OLEHKU KadecTBa
o0ecIeYeHHS;

® aHaJU3 CYUIECTBYIOLIEIO COCTOSIHUS JEIONPOU3BOIACTBEHHOIO 00eCreuyeH s
(coctaB M coaep)KaHUE HCIOJIB3YEMBIX JTOKYMEHTOB, IOJHOTAa OXBaTa
byHKIHI yIpaBIeHUS IEPCOHAIOM JIEJIOTPON3BOACTBEHHBIM
oOecrieueHrneM, OpraHu3alis ABWKCHUS, y4eTa W XPaHEHHUS JOKYMEHTOB,
COOTBETCTBHE JEJIONPOU3BOACTBA M odopmieHuss aokyMeHToB ['OCTawm,
BBISIBJICHHE TOBTOPSIIOIIMXCSA M TyOJUPYIOMIMXCS  B3aUMOCBS3EH B
JIBUKCHUH JIOKYMEHTOB, HCIOJIb30BAaHUE COBPEMEHHBIX KOMIIBIOTEPHBIX
TEXHOJOTMHM) M €ro BIHMSHUSA HAa KayeCTBO BBINOJHEHUA (QYHKIHMA
yIpaBJICHUS IEPCOHATIOM;

e 000CHOBaHHE HEOOXOIUMOCTH u nyTeu COBEPIIICHCTBOBAHUS
JICJIONPOU3BOACTBEHHOTO 00ECIICUCHHSI CHUCTEMBI YIPABICHUS TIEPCOHAIOM
OpraHH3allVH;

e 000CHOBaHHE cocTaBa U COJICpKAHUS JOKYMEHTOB, cXeM

JIOKyMEHTOO0OpOTa,  WCHOJB3YEMBIX  IPU  BBINOJIHEHUM  (QPYHKIUN
YIPABJICHUS EPCOHATIOM;

e pa3paboTka [OKYMEHTa, pPErjJaMeHTHPYIOIIEro JeJIONPOU3BOJICTBEHHOE
oOecrnieueHre BHIMOIHEHUS (DYHKIUHN YIIpaBIeHUs IEPCOHATIOM;

e pazpaboTKa OpraHU3alMOHHON IpOLEypPbI COBEPILIEHCTBOBAHHUS
JIeJI0MPOU3BOACTBEHHOTO 00ECIIEUEHUsI CUCTEMBI YIIPABJICHUS IEPCOHATIOM.

Tema 5. CoBepuieHcTBOBaHMe HWH(POPMAUMOHHOTO W  TEXHHUYECKOTO



o0ecreyeHNs CHCTEMBbI YIIPaBJIeHHUS MEPCOHATIOM

Ieabr kypcoBoii padoTbl — pa3paboTka PEKOMEHJAMH 10 Pa3BUTHIO
MHPOPMALIMOHHOTO UM  TEXHUYECKOTO OOECHEUEHUsT CUCTEMBl YIPaBICHUS
IEPCOHAIIOM KOHKPETHOM OpraHu3aluu.

BrinonHeHre KypcoBoi paboThl IpeanoaaraeT pemeHue caeayonmx 3a/1a4:

e 000CHOBaHHE TpeOOBaHMUN K HH(POPMAIMOHHOMY OOECIIEUEHUIO CUCTEMBI
YIPABJICHUS EPCOHATIOM;

® aHaJIM3 CYIIECTBYIOMIETO COCTOSIHHS HH(POPMAIIMOHHOTO OOECIeUeHUs
BBIMIOJHEHUsST  (YHKUMH  yOpaBJIEHUS IEPCOHAJIOM B  KOHKPETHOU
OpraHu3alMu  (KaueCTBEHHbIE W  KOJMYECTBEHHbBIE  XapaKTEPUCTUKU
uHpOpMaIlMU, HUCHOJIb3YEMOW TIPU BBINOJIHEHUH (QYHKIMH YHOpaBIICHUS
NEPCOHAIOM, — COZIepKaHKue, 00bEM, pa3MelIeHUE, (HOPMBI;

e opraHuzauus MHPOPMAIMOHHBIX MPOIECCOB M €ro BIMSHHUS Ha KaueCTBO
BBINIOJIHEHUS (PYHKIUI YIIPaBIEHUS IEPCOHATIOM;

e 000CHOBaHHE HE00XOAMMOCTH U nyTeu COBEPILIEHCTBOBAHUS
MH()OPMAIIMOHHOTO O00ECIEUYEHUs BBINOJHEHHUS (DYHKIMI ynpaBieHUs
IIEPCOHAJIOM B KOHKPETHON OpraHU3alny;

e pazpaboTKa OpraHU3alMOHHON IPOLEYPHI COBEPILIECHCTBOBAHHUSI
UH(POPMAIMOHHOTO O0ECleueHUs] BbINOJHEHUS (DYHKUUN yIpaBleHUs
IIEPCOHAJIOM B KOHKPETHOMN OpraHU3aluu;

e 00OCHOBaHME TpPEeOOBAaHMN K TEXHUYECKOMY OOECIEYEHUI0 CHUCTEMBI
yIpaBieHUusl TEPCOHAIOM (TpeOOBaHUM K CpeACTBaM cOOpa, perucTpailu,
XpaHEHUs], BbIJaYM UH(POPMALIHH );

® OIpeAelieHHe BUIOB PabOT MO YHPABJICHHUIO MEPCOHAIOM B KOHKPETHOM
OpraHu3alMy, KOTOpble HEOOXOAMMO BBIMOIHATH C TOMOIIbIO TEXHUYECKUX
CPEICTB;

® aHaJIM3  CYLIECTBYIOIIETO  COCTOSIHHUSA  TEXHMYECKOro  oOecredeHus
BBINIOJIHEHHUS ~ (DYHKIMII ~ ynopaBieHUs [MEpCOHAJIOM B  KOHKPETHOM
OopraHu3anuy (COCTaB U Ha3HAYEHUE TEXHUYECKUX CPEACTB, UCIOJIb3YEMbIX
IPU BBINIOJIHEHUH (DYHKIMM yHpPaBICHUS] MEPCOHAIOM, HAJUYHE CUCTEMBI
aBTOMATU3UPOBAHHON 00pabOTKM WH(MOpMaNUu U Mp., MOJHOTAa OXBaTa
(GyHKUMNA YNpaBieHUs MEPCOHATIOM, JOCTATOYHOCTh OOECHEUEeHMS ISl UX
BBIMIOJIHEHUSI) W €ro BJIMSHUS Ha KauyeCTBO BBIMOJIHEHUS (DYyHKUIMH
YIPABJICHHS EPCOHATIOM;

e 000cHOBaHHME TpeOOBaHMI K TEXHMYECKUM CpEICTBaM, KPUTEPUEB UX
BBIOOPA;

e 000CHOBaHME HEOOXOIUMOCTH U MYTEH COBEPIICHCTBOBAHUS TEXHHUYECKOTO
oOecrieyeHusi  BBINOJHEHUA (DYHKIMI  ympaBieHUsT TMEPCOHAJIOM B
KOHKPETHOM OpraHu3alnuy;

e pa3paboTka OpraHu3alMOHHON IPOLETYPHI COBEPILIEHCTBOBAHUS
TEXHUYECKOTO  OOecrieyeHHs]  BBIMOJIHEHHs ~ (QYHKIUN  ylpaBieHUs
IIEPCOHAJIOM B KOHKPETHOM OpraHu3aluu.




Tema 6. CoBeplieHCTBOBAaHME HOPMATHBHO-METOIHYECKOIr0 oOecneyeHus
CHCTeMbI YIIPaBJICHUS IEPCOHAJIOM

Ieabr kypcoBoii padoThl — pa3paboTka pPEKOMEHIAMH IO Pa3BUTHIO
HOPMATUBHO-METOAMYECKOTO OOECIEYeHUs] CHUCTEMbl YMPABICHUS IEPCOHAIOM
KOHKPETHOM OpraHu3aluu.

BrlnosiHeHre KypcoBOM paboThl MPEANoIaraeT perieHne Ceayonmx 3a1au:

e o0ocHOBaHHWE TpeOOBAaHWH K HOPMATHBHO-METOJINYECKOMY OOECIICUEHUIO
CUCTEMBI YIIPABJICHUS MEPCOHATIOM;

® aHAIW3 CYIIECTBYIOIIET0  HOPMAaTHBHO-METOJAMYECKOr0  oOecreyeHus
BBINIOJIHEHUS ~ (DYHKIMII  ympaBieHUsT TMEPCOHAJIOM B KOHKPETHOM
opranuzanuu  (00€CleYeHHOCTh  BBIMOJIHEHUS (YHKUUNA  yNpaBlICHUS
MEPCOHAJIOM  JTOKYMEHTaMH  OpPraHW3allMOHHOTO,  OpPraHU3allMOHHO-
pacrnopsauTENbHOT0,  OPraHU3ALMOHHO-METOJANYECKOTO,  HOPMATHUBHO-
TEXHUYECKOT0, TEXHHUKO-DKOHOMHUYECKOTO  XapakTepa, HOPMAaTHUBHO-
CIIPaBOYHBIMU MaTepuajaMu) U €ro BIUSHHUS HAa KAue€CTBO BBIMNOJHEHUS
JAHHBIX (DYHKIIMIA;

® OIICHKA KAa4eCTBa UCIOJb3yEeMbIX JOKYMEHTOB U HOPMATHBHO-CIIPAaBOYHBIX
MaTepuanoB (CTPyKTypa, IOJHOTA, COJAEPKAHHE, YETKOCTb U SICHOCTh
U3JI0KEHHSI, COOTBETCTBUE LIETISIM JESATEIHHOCTH);

e 000CHOBaHME HEOOXOJUMOCTH U IMyTEH COBEPIICHCTBOBAHUS HOPMATHBHO-
METOAMYECKOT0 00ECIIEYCHHS] CUCTEMBI YIIPABJICHHS MIEPCOHATIOM;

e 00OCHOBaHHME TEpPeUHs] HEOOXOMUMBIX JTOKYMEHTOB, MX PEKOMEHIyeMOM
CTPYKTYpPbl U  COJEp)KaHMs; pa3pabOTKa MPOEKTOB  JTOKYMEHTOB,
perIaMeHTUPYIOIIUX BBINNOJHEHUE (YHKIMM YNpaBieHUs MEPCOHAIOM
(HanpuMep, TOJOXKEHHWE O TMepcoHane, IMOJIOKEHHME O  3BEHBSX,
BBITIOHSIOMIMX ~ (PYHKIMM  YIPABJICHUS  MEPCOHAIOM, JIOJHKHOCTHBIC
WHCTPYKLIMM  CIEIUATUCTOB,  ONEPOrpaMMbl  OCHOBHBIX  IPOLEIYP
yIpaBJEHUs IEPCOHATIOM U TIp.);

e pa3paboTka OpraHu3aluOHHON POLIEAYPHI COBEPIICHCTBOBAHUS
HOPMATUBHO-METOAMYECKOTO  OOCCIEYECHHs]  CHUCTEMbl  YIPaBJICHUS
MepcoHaIoOM, TMOpsAKa pa3pabOTKH W YTBEPXKACHUS HEOOXOIUMBIX
JIOKYMEHTOB.

Tema /7. CoBeplieHCTBOBAHME PerjiaMeHTALMU TPY/a MepCcoHAaJIa

Hear kypcoBoii paGoTrbl — pa3paboTka pPEKOMEHIANMN 10 Pa3BUTHIO
peryIaMeHTalliK TPy/1a epCOHaIa KOHKPETHON OpraHU3allnH.
BrlnosiHeHHE KYPCOBOH pab0Thl MPEAMNOIAraeT PErieHNe CICTYIONINX 3a/1a4:
® OMNpeACICHHEe  CYIIHOCTH, HEOOXOJUMOCTH, OOBEKTOB U  BHJIOB
perjiaMeHTalluy TpyJa ePCoHana;
e o00OCHOBaHME BHIOOpa TIEPCOHANA, pETJaMEHTAllMI0 TpyAa KOTOPOTO
nenecooOpa3sHo  HccleoBaTh  (KaTeropus  IepcoHana,  pabOTHUKH
KOHKPETHOTO TO/Ipa3/IeJICHUs] B KPYITHOW OpTraHU3aIim);




® aHaIM3 CYIIECTBYIOUIETO COCTOSHUSI perjaMeHTalud TpyJda MepcoHana
(BUABI U COJAEp’KaHUE HCIOJIb3YEMBIX PErIaMeHTOB, IIOJHOTAa OXBaTa
OCHOBHBIX OOBEKTOB perijaMeHTaluu — (QYHKIUU, OPICTPYKTYPHI,
mpoiecchl, HHpOpMalMs, TMEpPCOHAN, TEXHWKA) M €ro BIMUSHUS Ha
3 (HEKTUBHOCTD ACATEIBHOCTH MEPCOHANIA;
e 000CHOBaHHE MepeUHss HEOOXOTUMBIX (OTCYTCTBYIOIINX) PErIaMEHTOB;
e pa3paboTKa MPOEKTOB HEOOXOIUMBIX PETJIAMEHTOB;
e 000OCHOBaHHME OPraHU3AIMOHHOW MpPOIEAYpbl Pa3pabOTKU U YTBEPKICHUS
periiaMeHToB Tpy/Jla IepCcoHaa.
Tema 8. CoBepuieHCTBOBaHHE TeXHOJOTMHM BbIPA0OOTKH pelleHud 1Mo
yYIPaBJIE€HHIO EPCOHAIOM

Leap KypcoBoii pad0oThl — IPUMEHEHHUE 3TANOB U METOJOB NPUHATHS PELICHUN
K 3aJ1a4aM yIPaBJICHUS IIEPCOHAIOM.
BrinonHeHne KypcoBoi paboThl IpeanoaaraeT peleHue CAeAyonmx 3a/1a49:

e BBHIOOP HECKOJBKMX 3aJlady IO YNPABICHUIO NEPCOHAJIOM, IJisi KOTOPBIX
pa3zpabarbIBaeTCsl  MOpPOLECC  MPUHATUS  YNPABICHUYECKUX  PEILEHUM
(Hampumep, peuIeHre o MpUeMe Wik OTKasze B MpueMe Ha padoTy, pelieHue
O MPOBEACHUM BHEIUIAHOBOW aTTE€CTAllMU IIEPCOHAJIA U T.I1.);

e onucaHue oOIIero mnpoiecca (3TaloB U METOJOB) BBHIPAOOTKH U HMPUHATHUSA
YIPABIEHYECKOIO PELLIEHUS;

e onucaHue oOLIeW METOOUKM aHalu3a M COBEPUICHCTBOBAHHUA IIpoOIEcca
NPUHATHUS YIIPABICHYECKOIO PELICHMS;

e pa3paboTKa IMpolecca BBIIOJHEHHUs BBIOpaHHBIX 3a7ad IO YIPaBICHUIO
IIEPCOHAJIOM;

® IMpUBS3KAa D3TAallOB M METOJOB BBIPAOOTKM U TPHUHATHS pEHICHUs K
KOHKPETHBIM 3aJja4aM 10 YIPABJICHHUIO IEPCOHATIOM.

Tema 9. @opmupoBanue KaapoBoii MOJUTHKH OPraHU3AIHI

Ieab kypcoBoii padoTbl — pa3paboTka U 00OCHOBAHHE KaJAPOBOM IMOJTUTHKH C
y4eToM  OcoOeHHOCTeH  (GyHKUUOHUpOBaHUS U GOpMBI  COOCTBEHHOCTU
OpraHU3alUu.
BrlinostHeHEE KYPCOBOHM pab0Thl MPEANoaaraeT pelieHne CAeayIOmMX 3a/1ay:
® u3ydeHHE OmbITa (GOPMHUPOBAHUS KAAPOBON TOJUTHUKH Ha TPEINPUATHUIX
pazuHbIX (OPM COOCTBEHHOCTH;
BBIOOP METOJIOB aHAJIM3a U Pa3pabOTKU KaJpPOBOM MOJUTUKU OpTraHU3alNH;
OTNMCaHUE METOJIUKHU aHaJIM3a KaJIpOBOM MOJUTUKHA OpTaHU3AIINY;
OTHCaHNe METOIUKH (POPMUPOBAHUS KaIPOBOU MOTUTHKY;
aHAJIN3 KaJPOBOM MOJIUTUKNA KOHKPETHOM OpTraHU3aliy;
pa3paboTka MpPeIOKEHUN 0 COBEPIICHCTBOBAHUIO KaJIPOBOM MOJUTHUKH
KOHKPETHOM OpraHu3aiuy;
® OIICHKAa DJKOHOMHUYECKOW U COIUaIbHOM dS(PPEKTUBHOCTH TIPOSKTHBIX
pEeLIEHUN.




Tema 10. CoBepmiencTBoBaHue ((popMUpPOBaHUE) CHCTEMbI CTPATErHY€eCKOT0
ylpaBJieHUs] IEPCOHAIOM

Heap KypcoBoii padorbl — pa3paboTka pEKOMEHJAUUU IO PA3BUTHUIO
CTPaTErMyeCcKOro YIpaBIeHUs IEPCOHATIOM OpraHU3aIUH.
BrinonHeHre KypcoBoi paboThl IpeanoaaraeT pemeHue caeayoumx 3a/1a4:

® OIpEICICHHE HEOOXOIMMOCTH, LENEH M COINEPKaHUSA CTPATErH4eCKOro
YIPABJICHHS IEPCOHATIOM B COBPEMEHHBIX YCIIOBHUSX;

e 000CHOBaHHME AKTYyaJIbHOCTH CTPATETMYECKOT'O YIPABIEHUS INEPCOHAIOM B
OpraHu3ally;

® aHaNU3 NPUYUH, MPEMATCTBYIOUIUX CTPATETHUYECKOMY  YIPABIICHUIO
IIEPCOHAIIOM OpPTaHMU3aLUU;

e O00OCHOBaHME  XapaKTEPUCTUK  KOHKYPEHTOCIOCOOHOIO  TPYAOBOIO
MOTEHIMAIa OPraHU3alui KaKk 00bEKTa CTPATETUYECKOTO YIPABIICHHUS;

e 000OCHOBaHHME TpPEOOBAaHUN K TEXHOJOTHSIM M METOJaM CTPAaTETHYECKOTO
yIOpaBiICHUS  MEpCcoHaNIoOM, oOecneuyuBaroliUM  (GOPMUPOBAHUE  €TO
KOHKYPEHTOCIIOCOOHOTO MOTEHINAIA;

e o00ocHOBaHME TpeOoBaHUN K HMH(pOpMalLKUKU U MH(POPMALMOHHBIM KaHajaM,
HEOOXOAMMBIM  JJI1  OCYIIECTBIICHHUSI  CTPATETMYECKOIO  YIpaBJICHUS
IIEPCOHAJIOM;

e 00OCHOBaHME BO3MOXHOCTH M MyTeld (POPMUPOBAHUS OPraHU3ALMOHHON
CTPYKTYpPhl ~ CTPaTETMYECKOrO0  YIpaBJIEHUS  IEpcoOHAJIOM Ha  0aze
CYILLECTBYIOILLEH OPraHU3allMOHHOM CTPYKTYPBI YIIPABJICHHSI IEPCOHATIOM;

e 000CHOBaHHME COJCpPKAHUS JEATEIIbHOCTH 3BEHbEB OPTraHU3allMOHHOU
CTPYKTYPBI CTPATETMYECKOI0 YIPABJICHUS IEPCOHAIOM;

e pa3paboTKa MPOEKTOB JOKYMEHTOB, PEIVIAMEHTUPYIOLIUX CTPaTErn4ecKoe
yIPaBIEHUE IEPCOHATIOM;

e pa3paboTKa OpPraHU3ALMOHHOM Tpoueaypbl (OPMHPOBAHUA CHCTEMBbI
CTPAaTErMYECKOTO YIPABIECHUS IIEPCOHAIIOM.

Tema 11. Pa3padoTka cTpaTernu ynpanpjeHHs ePCOHATIOM

Leanb KypcoBoii padoTbl — pa3paboTka peKOMEHAAIMi M0 O0OOCHOBAHUIO W
GhopMUPOBAHUIO CTPATETMH YIPABJICHUS MTEPCOHATIOM OpraHU3aIUU.
BrlnosnHeHre KypcoBO paboThl PEANoIaraeT peueHne CeynmX 3a1au:
® OIpeAelieHHEe CYHIHOCTU W HEOOXOAMMOCTH pa3pabdOTKU CTpaTeruu
yIpaBJieHUs TIEPCOHAIIOM;
® QaHaIu3 BHEUIHEHW W BHYTPEHHEW Cpellbl OpraHu3aluy C MOMOIIbI0 METOJa
SWOT (CBOT), BbIsiBieHHE CHJIBHBIX U CJIA0BIX CTOPOH OpraHU3alliu B
o0JacTH  ympaBJieHHUS TEPCOHAJIOM, BO3MOXKHOCTEH, KOTOPHIMH OHa
pacroJiaraeT, ¥ yrpo3, KOTOPbIX ClIe[yeT n3berarsb;
e O00OCHOBaHME  XapaKTEPUCTHK  KOHKYPEHTOCHOCOOHOTO  TPYJIOBOIO
NOTEHIMaIa UCCIeAyeMON opraHu3aluuu (3HaHMs, HaBBIKH, CIIOCOOHOCTH,




COIMAJIBHBIN CTAaTyC, HOPMBI TMOBEICHUS M IEHHOCTH, MPOQPECCHOHAIBHO-
KBaJTM(DMKAIIMOHHBIC, HEPAPXUICCKUE U IEMOTpaPUIECKIE CTPYKTYPHI);

e 00OCHOBaHHWE COCTaBISIONIUX CTPATETHH YIPABJICHUS TIEPCOHAIIOM,
obOecnieunBarOIMUX (HOPMHpPOBAHNE KOHKYPEHTOCTIOCOOHOTO TPYJIOBOTO
MOTEHIIMana (COBEPIICHCTBOBAHUE CTPYKTYPHI IEPCOHANA; ONTHMHU3AIINS
YUCJICHHOCTH TIEPCOHAJIa C€ yYeTOM €ro JUHAMUKH, TIOBBIIICHUE
3¢ (dEeKTUBHOCTH 3aTpaT Ha TMEpPCOHAj], BKIIOYAIONIMX OIUIATy TpYaa,
BO3HArpaKJICHUsI, 3aTpaThl Ha OOYyYECHHE W IPYrHUe ICHEKHBIC PaCXOJIbI;
pa3BUTHE TepcoHana (amanrtamus, oOydeHHe, CIy>KeOHOE TPOIBUIKEHUE);
MEpBI COITMATBFHON 3aIIUTHI, TAPAHTHUH COMMAIIBHOTO 00CCTICUCHHUS; Pa3BUTHE
OpPraHU3alMOHHON KYyJBTYPBI, COBEPIICHCTBOBAHUE CHCTEMBI YIIPABICHUS
MIEPCOHAIOM OpPTaHU3AINHU U T.11.);

e pa3paboTKa MPOEKTa CTPATETUYECKOTO IUIaHa YIPaBIEHUS MEPCOHAIOM
OpraHu3alluu.

Tema 12. COBeleeHCTBOBaHHe KaaApoBOro IJiaHupOBaHUA B OpraHu3anuu

Heab kypcoBoii padorel — pa3paboTka peKoMeHAaluid 1o OOOCHOBAHUIO
coJiep KaHus M OpraHu3alyy KaIpOBOr0 TUIAHUPOBAHUS.
BrlnosniHeHHE KypCcOBOU pabOThl MPEANOIaraeT peuieH!e CIeAYIONINX 3a1au:

e oOmpeAeieHHe HEOoOXOOUMOCTH, UelNel MW  CoAepX aHus  KaJpoBOTO
IJJAHUPOBAHUS B COBPEMEHHBIX YCIOBUSX;

® AQHAIN3 CYLIECTBYIOLIETO COCTOSHHS  KaJApOBOIO IUIAHMPOBAaHUA B
opranuzauud  (BuAapl ~ pa3padaThlBaeéMbIX  IUIAHOB,  WH(poOpmalus,
UCIIONIb3yeMasl Mpu UX pa3paboTke, MOJHOTa OXBaTa (PYHKIMOHAIBHBIX
MOJICUCTEM  YIPAaBJIEHUS  MEPCOHATIOM  KaJIpOBBbIM  IUIAHUPOBAHUEM,
OpraHu3anys KaJpoBOTO IUIAHUPOBAHUSA, HOPMATHUBHO-METOJUYECKOE
oOecrieyeHue KaJpoBOro MJIaHUPOBAHMS) U €ro BIAMSHUSA HAa 3PPEKTUBHOCTD
YIPABJICHUS IEPCOHATIOM;

e ananu3 (HaKTOPOB, BIUSIONIMX HA KaIPOBOE IJIAHUPOBAHUE;

e 00OCHOBaHHME IeJiei W  TPUOPUTETHBIX  HANPABJICHUH  KaJpPOBOTO
IJIAHUPOBAHUS B KOHKPETHOM OpraHu3anuy;

e OIpeesIeHHE MOPsIAKA TPOBEACHUS KaAPOBOT0O MIIaHUPOBAHMS;

e o00ocHOBaHWE TpeOOBaHUU K MH(OpMAIMKU ST KaJIpOBOTO IJIAHUPOBAHMUS,
€€ COJEP>)KAHUIO M UICTOYHUKAM IOTYUYEHUS;

e 000CHOBaHHME OPraHU3AIMOHHOTO 3aKpEIUIEHUs Tpolecca KaJIpoBOTO
IUIAHUPOBAaHMS, (DYHKIUN  HWCHOTHUTENEM —  TMOApPA3ACIICHUA U
CHEUAINCTOB;

e 000CHOBaHHE MOPSAKA COTJIACOBAHUS KaIPOBOIO MJIAHUPOBAHUS C APYTUMHU
IJIaHaMU OpraHU3aluu;

e pa3pabOTKa MPOEKTOB JOKYMEHTOB, 00ECIEUMBAIOIINX MPOLECC KAAPOBOIO
MJIAHUPOBAHMSI;

e 00OCHOBaHHME CHUCTEMBI TOKa3aTelield OIEeHKH A((PEKTUBHOCTH KaJpPOBOTO
IIJJAHUPOBAHMSL.




Tema 13. PazpaGoTka onepaTuBHOIO IJiaHA PadoThI ¢ EPCOHATIOM

LHeas kypcoBoii padorbl — pa3paboTka peKOMEHAANMK MO O0O0OCHOBAHUIO
CoJlepKaHUsl M OpraHU3alMK pa3padOTKU ONEpPaTHUBHOTO IUIaHa paldOThl C
MIEPCOHAJIOM.

BrlnosniHeHre KypcoBoi paboThl MPEANOIaraeT perieHue caeayImX 3a1au:

® Ompe/esieHNe MeNel U CoAepkKaHHsl OTIEPAaTUBHOTO TUIAHUPOBAHUS PAOOTHI C
IIEPCOHAJIOM;

e 000CHOBaHHE IEJICH OpraHU3aIMHA ¥ TPHOPUTETHBIX HAMPaBICHUN PaOOTHI C
MIEPCOHAJIOM B KOHKPETHOW OpraHHW3allid B TIEPUOJ, OXBAThIBAEMBI
ONEPATUBHBIM [IJIAHUPOBAHHUEM;

® aHaJU3 CYLIECTBYIOIIETO COCTOSHUS ONEPATUBHOTO MJIAHUPOBAHUS pabOTHI €
NIEPCOHAJIOM B OpraHu3alui (IIOJIHOTA OXBaTa (PYHKIIMOHAIBHBIX MTOACUCTEM
VIOPABJICHHUS] TMEPCOHAJIOM, OpraHu3alus ONEPaTUBHOIO IUIAHUPOBAHUS
paboThl €  MEpPCOHAIIOM, HOPMATHBHO-METOJUYECKOE  OOecreueHue
ONEPAaTUBHOIO IJIAHUPOBAHMUS);

e 00OCHOBaHHME CTPYKTYPbI ONIEPATUBHOIO IJIaHa pabOThI C IEPCOHATIOM;

® OmpeeeHNuEe NopsAaKa pa3pabOTKH ONEPATUBHOTO IJIaHA KaJpOBOM pabOThI;

e o0ocHOBaHME TpeOOBaHUI K MH(OpMaLMU Ui ONEPATUBHOIO KaJIPOBOIO
IUTAHUPOBAHMUS, €€ COACPKAHUIO U NCTOYHUKAM MOJTyYECHHUS;

e pa3paboTKa HOPMATUBHO-METOJUYECKOrO0 OOECIEeYEeHUsI OINEepaTUBHOIO
TJTAHUPOBAHUS PA0OTHI C MIEPCOHATIOM;

e 000CHOBaHHME OPraHM3ALMIOHHOTO 3aKpeIyICHUs TMpoliecca ONEPATUBHOIO
KaJIpOBOTO TUTAHUPOBAHUS, (DYHKIIMA HCIOJHUTENEH — TMOApa3ieNieHudl u
CIELUAJINCTOB;

e pa3paboTKa MPOEKTa ONEPaTHUBHOTO IUIaHA PadOTHI C MEPCOHAIOM (TOYHO
000O3HAaYEHHbIE LEIM W KOHKPETHbIE MEpPONPUITHS, HaIpaBICHHbIE Ha
JOCTH)KEHHE 3TUX IIeJIel, a TaK)Ke BBIJEISIEMbIE MaTepUaIbHbIE CPEJCTBA C
yKa3aHUEM UX BHUJIA, KOJUYECTBA U BPEMEHM);

® pa3paboTKa MEPONPHUATUIA 10 OOECIEUEHUI0 KOHTPOJIS BBIMOIHEHUS
OIEepaTUBHOIO IJ1aHa PabOTHI C MEPCOHATIOM U MO YCTPAHEHUIO OTKJIIOHEHHH.

Tema 14. Pa3zpaGoTka maHa MAPKETHHIOBOIl JeATeJILHOCTH B 00JaCTH
nepcoHaJia

Hear kypcoBoii padoTbl — pa3paboTKa MOAXOAOB K  COCTaBJICHUIO
MEePCIIEKTUBHOIO TJIaHa MAPKETUHTOBOM JIEATEIBHOCTH B 00JIACTH MEepCcoHala.
BrlnosnHeHre KypcoBo paboThl PEeANoIaraeT peueHne CeyNmX 3a1au:
e BBIOOp MapaMETPOB, BIUSIONIUX HA Pa3pabOTKy IJlaHAa MAapKETHHTA,;
® VYYET pacCIIMpPEHUs NPOU3BOACTBA, HW3MEHEHUS TEXHOJOTUM, JIWHAMUKU
CIpoca U MPEUIOKEHUSI Ha OmpeaesieHHble Tpodeccuu U KBaTUPUKAIUUA |
T.IL;
e BBIOOpP HAMpPaABIECHUN MAPKETUHIOBOM JIEATEILHOCTH B 00JIACTH MEPCOHAIIA;




® ONMCAaHWE METOAMKM AaHaJIM3a MW  COBEPLICHCTBOBAHMS  NEPCOHAII-
MAapKETHUHTa;

® I[IPUBEICHHE  KOHKPETHBIX  IIPUMEPOB  pealu3aldyd  HAIpaBICHUU
MapKETUHTOBOW JESTEIbHOCTH B 00JIACTH IIEPCOHAIA;

® ONHUCaHHE UCTOYHUKOB HH(OpPMAIMKU, HEOOXOAUMBIX s pa3pabOTKu
KOHKPETHBIX HaIlPaBICHUN NEPCOHAI-MAapKETHHTa, BRLIOPAHHBIX paHee;

® ONHUCaHHE CXOACTBA M PAa3IMUUN METOJNOJIOTMH OOIIEr0 MapKEeTHUHIa U
[IEpCOHAI-MapKETHUHIA.

Tema 15. CoBeplieHCTBOBaHHE MpoLecca omnpejejeHdsi NMOTPeOHOCTH B
nepcoHase

Leab kypcoBoii padoTbl - NPUMEHEHHUE CIOCOOOB pacueTra MOTPEOHOCTH B
NepCOHAJIE K €r0 ONpeAeICHHBIM IPYIIaM UIH KaTETOPHUSsIM.
BrinonHeHne KypcoBoi paboThI MpeanoaaraeT penieHre caeayonmx 3a1a:

® BBHIOOpP KOHKPETHBIX TPYII WIM KaTeropuil MepcoHana, MOTPEOHOCTh B
KOTOpBIX OyJeT omnpenensatbcs (HampuMep, CHEIUAINCThl KaKoro-iuoo
MoApa3IeaCHNUs );

e pa3zpaboTka Impolecca OIpeneiIeHus] KauyeCTBEHHOM MOTpeOHOCTH B
BBIOpaHHOM rpynme mnepcoHana (Mo mnpodeccusiM, CIEHHATbHOCTSM,
JOJDKHOCTSIM, KBAIM(DUKATMOHHBIM TPEOOBAHUAM U T.I1.);

® BBHIOOpP METOMOB OINpPEACICHUS KOJUYECTBEHHON MOTPEOHOCTH B JaHHOU
rpymnie NepcoHana U OMMcaHue MOCIeA0BaATEIbHOCTH pacuyeTa YUCIEHHOCTH
10 JaHHBIM METOJaM;

e ONUCaHWEe METOJUKM aHajdu3a M TOBBIIIEHMS KayecTBa pacueToB
NOTPEeOHOCTH B MIEPCOHAIIE;

® TMpHUBS3KA OTAOB MPOIECCa OMPEICICHHUS KA4eCTBEHHON MOTPEOHOCTH B
nepcoHasie K KOHKPETHBIM YCIOBHUSAM €0 (PyHKIIMOHUPOBAHUS;

® TMpUBS3KAa TOCIEAOBATEIHHOCTH pacyeTa YHCICHHOCTH TIepcoHala K
KOHKPETHBIM HCXOJHBIM IIapaMeTrpaM, HEOOXOIMMBIM JUIsl  pacyera
(Hampumep, OpraHM3alMOHHAs CTPYKTypa MOJApa3JeNeHus; padoThl,
OTIpEIETSIONINE 3aTPYy3Ky MOApPa3IeICHUs, U T.I1.).

Tema 16. CoBepuieHCTBOBaHHE NMYTell MOKPBLITHSI MOTPEOHOCTH B MEPCOHANE
OpraHu3anuu

Heab kypcoBoii padoTbl — pa3paboTKa OPraHU3alMOHHOTO MPOEKTa BbIOOpA
HaWJIY4lIero COYeTaHus Pa3IUYHbIX MyTeW MOKPBITHS MOTPEOHOCTU B MEPCOHAIIE,
IpUYeM JaHHBIA TPOEKT AOKEH OBITh NPHBS3aH K KOHKPETHBIM YCIOBHSIM
OpraHu3aluu.
KypcoBas paGoTa 101KHA IPEAYyCMAaTPUBATD:

® OIEHKY BCEX BO3MOXHBIX IMyTeH MOKPHITUS MOTPEOHOCTH B IEPCOHAIE,

CBSI3aHHBIX KaK C BHEITHUMHU, TaK ¥ C BHYyTPEHHUMH UCTOYHHKAMU HA0bopa;
® ONMCAaHWE METOJAMKH aHAJIN3a U COBEPILICHCTBOBAHUS UCIOJIb30BAHUS ITyTEU




MOKPBITHS TOTPEOHOCTH B IEPCOHAIIE;

aHaJIU3 CTENEHU UCIOJb30BAHUS INyTed MOKPBITUS NOTPEOHOCTH B
IIEPCOHAJIC B IPAKTUKE YIPABJICHHS IEPCOHAIOM OpraHU3aLUH, OLICHKY
1EeJ1€CO000Pa3HOCTH IPUMEHSAEMOT0 COCTaBa IIyTeH;

BbIOOpP ONTHMAJIBHOIO COCTaBa MyTEW MOKPBITHUS MOTPEOHOCTH B MEPCOHAIE
BO B3aUMHOW YyBsi3ke C (aKkTopaMud BHEIIHEW W BHYTPEHHEU CpeIbl
OpraHM3alli{: CUTyallu€d Ha pbIHKE TPYyHda, pPa3BUTUEM TEXHUKA H
TE€XHOJIOTUH, (PMHAHCOBBIMH pPECYpCaMu OpPraHU3ALMH, PACIIUPEHUEM WIIU
U3MEHEHHUEM Cephl NeATEeIBHOCTH U T.I1.;

IPUBSI3KY IPOEKTa K KOHKPETHOMY COCTaBY JOJLKHOCTEH M pabOyuX MECT,
HOTPEOHOCTh B KOTOPBIX UCIIBITHIBAET OPTaHU3ALIUA.

Tema 17. CoBeplieHCTBOBAHME OPraHU3ALMOHHOI0 MEXaHHU3Ma NPOBeAeHUSA
0oTOOpa MmepcoHasa

Heab KypcoBoii padoTbl — pa3paboTKa MPOEKTa B3aMMOJCHCTBUSI OCHOBHBIX
AJIIEMEHTOB CHUCTEMBI OTOOpa MepcoHaa.
KypcoBas paGoTa 101KHA IPEAYyCMAaTPUBATD:

ONpENEeNeHNEe COCTaBa M COJEPKAHMSI DJIEMEHTOB CHCTEMbI OTOOpa
NepcoHaja B OpraHu3alMu: 1ead oTOopa, (YHKIUM yHpaBieHUS,
OpraHU3allMOHHO-TEXHOJIOTMUYECKUE TPOIECChl  peanu3anuu  (PyHKIU
YIPaBJIEHUS], COCTaB PEUICHUI, IPUHUMAEMBIX B CUCTEME, OPTraHU3alUOHHO-
CTPYKTYPHBI BapuUaHT BBIMOJHEHUST OTOOpa TEPCOHANA, DJIEMEHTHI
obecnieueHus mporiecca: UHGOPMaIMOHHBIHN, KaJIpOBbIi, METOAUYECKUIA;
OTpENICIICHUE  XapaKTEPUCTUK  KaKOW-TMOO  KOHKPETHOM  BaKaHTHOMU
JOJKHOCTH;

pa3paboTKy cocTaBa I[IOKa3aTelell OLEHKHM COOTBETCTBHUS KaHIuAaTa
BaKaHTHOM JIOJKHOCTH;

OMHCaHue CIIOCO00B, KOTOPHIMU OYyT OIICHUBATHCS JAHHBIC MTOKA3aTeNH, U
MOPSAKA MOJIBEICHUS UTOTOB OLICHKU;

pa3paboTKy COCTaBa M COJAEPKAHMSI ATANIOB MPOBEACHUS 0TOOpA MepcoHaa:
aHaJu3 CONPOBOAUTEIBLHON NOKYMEHTAIMU IO TPYIOYyCTPOWCTBY, aHAIU3
AHKETHBIX JJAHHBIX KaH/AMJ1aTa, IpOBE/IeHHE cOOecCe10BaHus U T.1.;

KpaTKO€ OINHCaHue 3aJaHuil (IPOBEPOYHBIX HCIBITAHHUM), KOTOpPbHIC
HEO0OXOMMO BBITIOJIHUTH KaHAUIATY Ha YKa3aHHYIO TOJDKHOCTH;

B3aMMHYIO TIPUBSI3KY AJIEMEHTOB CUCTEMBI YIIpaBJICHUSI OTOOPOM MepcoHaia
K HaMEUYEHHBIM dTallaM mpoiiecca oToopa;

KOHKPETU3AIMI0 MPOEKTa MPUMEHUTENBHO K AOJKHOCTAM WM pabodyuMm
MecTaM, Ha KOTOpbIE MPOBOAUTCS OTOOp KaHIUIATOB.

Tema 18. IIpoekTHpOoBaHUEe cUCTEMbI YNIPABJIEHHUS aJanTalueil nepcoHana

Heabp kypcoBoii padorbl — pa3paboTKa 3JIEMEHTOB CHCTEMbI YIIPaBJICHUS
aJanTalyeil HOBBIX COTPYIHUKOB OPraHU3aLUH.



ITpy BBIIOJTHEHUH KYPCOBOUW pabOTHBl HEOOXOIMMO DPACCMOTPETH CHEAVIOIIHE

BOIIPOCHKHI:

BBIOOp acMeKTOB (HAIpaBiICHUMN) aganTaluy IJis MOJIOABIX COTPYIHUKOB,
HOBBIX COTPYJHUKOB, HUMEIONIMX OIBIT padOThl, ISl COTPYAHHUKOB IPHU
OpraHU3allMOHHBIX HOBOBBEICHUAX HA IPEATPUITUH;

OMMCAaHUE METOJMKM aHaJlu3a W  COBEPIICHCTBOBAHUS  YINPABJICHUS
aJianTanuei;

pa3paboTKa KOHKPETHOTO TMEpPEUHs MEPONpUsITHil (colepxaHue paodoT,
NOPSJIOK UX TPOBEACHUS, HCHOIHUTEIN, UHPOPMALMOHHOE OOecreyeHne
JUISL KOHTPOJIA YCIEIIHOCTH ajanTallii), OXBAaThIBAIOIIETO BHIOPAHHbBIC
aCIIEKThI A/IaNTalluy COTPYJHUKOB;

pa3paboTka TMepeyHss ¢ OCHOBHOTO COJEpP>KaHUS HHCTPYKIIMOHHBIX
JIOKYMEHTOB, BBIJIaBA€MbIX COTPYAHUKAM Ha MEPUOJ alanTaluu;

OTNMCaHUE MPOrpaMM JICJIOBOM OLIEHKU (MEPUOJUYHOCTh, UHPOPMAIMOHHOE
oOecrieueHue, MoKa3zaTesn) sl KOHTPOJISl YCTICIIHOCTH aanTalliH.

Tema 19. Opranuszamusi cucTeMbl OIeHKH TNEPCOHAA I NMEePUOIHYECKOH
arrecTauuu

Ieabr KypcoBoii padoTbl — pa3paboTKa OPraHU3alMOHHOTO IPOEKTAa,
BKJTFOYAIOIIETO KOMIUIEKC BOIPOCOB 00ECTICUCHUS MTPOBEICHUS OLICHKH IepCcoHala.
[Tpu pa3zpaboTke KypcoBOU pabOTHl HEOOXOAWMO VIEIUTh BHUMAHHUE CIIEIVIOUIUM

BOITpOoCam:

ompenecHUe TPYIN TepcoHana WM TOApa3IeIeHUN, TIe MPOBOIUTCS
OIIEHKa;

OTNMCaHWE METOJMKH aHaM3a W COBEPIICHCTBOBAHMS IIpoIlecca OICHKHU
nepcoHaa;

yCTaHOBJICHHE (PAKTHYECKON ITOCICAOBATEILHOCTH W COACP)KAHHUS DTAIlOB
MPOBEICHUSI OICHKH, IIeJIECOO0Pa3HOCTH MX COCTaBa W TOJHOTHI
OpraHU3aIMOHHOTO 00ECIICUEHNS;

pa3paboTKa cOCTaBa »JTaloOB OICHKHA, HEOOXOAUMBIX B KOHKPETHBIX
YCIOBUSAX PabOTHI WM JIUISI MHBIX TTOAPA3/CICHUN OpraHu3aliiy;

pa3paboTKa OpraHU3aIMOHHOTO OOCCIEUYCHUs YCTAHOBJICHHBIX JTaIlOB:
COCTaB | pacripeiesienne QyHKINA yIpaBIeHUs;
OpraHU3aIMOHHO-TEXHOJIOTHIECKHE TIPOIIECCHI BBIMOTHEHUS (DYHKIIHA;
COCTaB peIIeHUH, IPUHUMAEMBIX B ITPOIIECCE OICHKH;

MTOPSIOK TTOABEICHUS HTOTOB;

nH(pOPMAITMOHHOE M KaJpOBOE 00eCIIeueHHE IIpoliecca OIICHKH ITePCOHANa;
COCTaB TIOKaszaTelied  OICHKH, XapaKTEePU3YIONIUX COTPYJHHMKA 34
OLICHUBAEMBbIH TIEPUOI;

CIIOCOOBI OIEHKH ITOKa3aTeNeH, MOPSIO0K IMOABEICHUS UTOTOB OIICHKH.

Tema 20. IlyTu yayuynieHus UCIOJIb30BAHUSA MEPCOHAJIA



[ear kypcoBoii padoTbl — pa3paboTka peKOMEHIANWN, 00eCTIeUnBAIOIIIX
noBbIIIIeHUE 3()(HEKTUBHOCTH MCITOJIb30BAHMSI IIEPCOHAJIA OpTraHU3aIHH.
BhInoHeHUe KYPCOBO# pabOoThI MpeIoiaraeT pelieHue CASTYIOINX 3a/1a4:

OTpeJielieHNe COBPEMEHHBIX MPUHIIUIIOB U HampaBlieHUH 3(hHEKTUBHOTO
(pallMOHATBHOTO) UCTIOIB30BaHUS MIEPCOHANIA;

000OCHOBaHHE BBIOOpa TMEpPCOHANA, COCTOSIHHE HCIOJIb30BAaHUS KOTOPOTO
[enecoo0pa3Ho  HMcciaeloBaTh  (KaTreropust — HepcoHana,  paOOTHUKH
KOHKPETHOTO TOJIpa3AesieHus] KPYITHOM OpraHu3alumn);

00OCHOBaHME KpPUTEPHEB MJIi OUEHKA 3()PPEKTUBHOCTU HCIOIH3OBAHUS
NepCcoHana;

aHAJIM3 CYIIECTBYIOIIETO COCTOSHUS HUCIIOJIb30BaHUs I[E€pCOHAlla B
opranu3aii  (IPUHIUIB  PACCTAHOBKM  TEpCOHANA, KayeCTBEHHas
cOaJlaHCUPOBAHHOCTh paboyux MecT U PpabOTHUKOB, COOTBETCTBHUE
pabOTHUKOB TpeOOBaHUSM pabOYUX MECT, 0OOCHOBAHHOCTh MEPEMEIICHUH,
THOKOCTh B HCIIOJIb30BAHUM — KOJUYECTBEHHAs M (DYHKIMOHAIBHAS,
yIIOBJIETBOPEHHOCTH TPYIOM H TIP.);

pa3paboTka MEpOIPHUATHI, 00ECIEUNBAIOIIUX YIYUYIIEHUE HCIOIb30BAHUS
nepcoHaa;

pa3paboTka OpraHU3allMOHHON IpoLEeaypbI MEPOIPUITHIA,
00eCTIIeYnBAIOIINX YITYUIlIEeHNE UCTIOIB30BaHUs TIEPCOHANIA;

OILIEHKAa YKOHOMHUYECKOU 3(PPEKTUBHOCTH MEPONPUATHI, HAPABICHHBIX Ha
yIIydIIeHUE UCTIONb30BAHMS IEPCOHAIA.

Tema 21. Pa3paGorka mnporpaMmbl AeSiT€IbHOCTH AAMUHUCTPALMU HPH
YBOJIbHEHUH COTPYAHHKOB

eab KypcoBoii padoThl — pa3pabOTKa OCHOBHBIX HANpaBICHUN IPOTrpaMMBbI
JEATEIIBHOCTH aJMUHUCTPALIMK TIPEANPUATHS (CIy>KOBI yIIpaBIIeHHUs] TIEPCOHAIOM,
JUHEWHBIX PYKOBOAUTENICH ) IIPH YBOJBHEHUN COTPYIHUKOB.
[ToaroroBka KypcoBoM paOOTHl JOIKHA IPEAYCMAaTPHUBATD:

CONECpP)KAHUE  MEPONPHUITHH TPU  YBOJBHEHWUM  COTPYIHHUKOB: IO
COOCTBEHHOMY >KEJIaHWI0; N0 MHMIIMATHBE aJAMUHHUCTPALMU (COKpAIICHHE
HITaTOB, PEOPraHU3ALNS PEINPUATHS); B CBA3HM C BBIXOJOM Ha MIEHCHIO;
yKa3aHHWe UCHOJHUTENEH paboT, BXOIAIIMX B MPOTrpaMMy MEpPONpUATHH, a
TaKXKE€ CPOKA MX BBINOJHEHUS OTHOCUTEIBHO BpPEMEHU YBOJIBHEHMS
COTPYZHUKOB;

BbljIeNieHHe (aKTOPOB ACSATENILHOCTH aIMUHUCTPALIMU O 3TOH Iporpamme,
KOTOpPBbIE HANpABJIEHbl HA «CMATYEHUE» HETATHUBHBIX  IOCIEICTBUIMA
YBOJIbHEHHS KaK JJIsI COTPYAHUKOB, TaK U ISl IPEATPUSITHS.

Tema 22. Hcnogb3oBaHue pe3yJbTATOB INPOBEJEHUS [1€JI0BOH OI€HKH
nepcoHaJja

Leab kypcoBoii padoThl — pa3pabOTKa OPraHMU3ALMOHHOTO MPOEKTa B3aMMHOMN



YBSI3KM JIEJIOBOM OLEHKH NEPCOHANa C APYTMMH HAaINpaBIEHUSMU AESITEIbHOCTH
CJ1y>KObI YIIPaBJIEHUS IEPCOHAIIOM.
[Tpy MOATrOTOBKE KYPCOBOW pabOThl HEOOXOJIMMO PEHIUTh CIEYIOININE BOIPOCHL:

e IpUBS3KAa IpOLECCa OLIEHKM K KOHKPETHOW KaTeropuu IEepCOHaja WU
HOJIpa3/IeJICHUI0 OpraHu3aliiy;

® YCTaHOBJICHUE B3aUMOCBS3H JIEJIOBOM OLIEHKU C APYTMMH HalpaBICHUSIMU
NESTeIbHOCTH  CIY)KOBbl ~ yOpaBlI€HHS  IEpCOHANIOM:  OOyudeHHeM,
YIPaBJIECHUEM Kapbepou, afanTaluuen epcoHana u T.11.;

® BBIBJICHHE COCTOSIHUS pabOThl B OpraHM3alldd IO BBIIICYKa3aHHBIM
HAIPaBJICHUSM JEATEIbHOCTHU CIIY>KObI YIIPABJICHUSI IEPCOHAIIOM;

e pa3paboTka npouecca MoABEICHUS UTOTOB JIEJIOBOM OLIEHKH [IEPCOHANA;

e paszpaboTka (QYHKIMI YOpaBICHUS, OPTraHU3AIMOHHO-TEXHOJIOTUYECKUX
IPOLIECCOB U MH(POPMALMOHHOTO 00ECIICUEHHS HAIIPABIECHUHN ESTEIbHOCTU
CIIy’KObl YIPABJICHHSI NEPCOHAJIOM, CBSI3AHHBIX C PE3yJIbTaTaMH JIEJIOBOM
OLICHKH IIEPCOHAJIA.

Tema 23. Pa3paborka cucreMbl 00y4yeHus] mepcoHasa (MOATOTOBKH,
MePenoAroTOBKM U MOBBIIICHUA KBAJINPUKAIINN)

Heap KypcoBoii padoTbl — pa3paboTKa NpOrpaMMbl MOATOTOBKU U pealln3aluu
0OyueHus ONpeeTICHHBIX TPYII COTPYJIHUKOB IPEIPUATHUS.
BrlnoniHeHrE KypCcOBOM pabOThl MPEANONaraeT pelieHue CASAYIONNX 3a1au:

e ormnpezeneHue uenei oOy4eHus Al KOHKPETHBIX TPYII COTPYAHUKOB;

e BBHIOOP OPraHU3aIMOHHBIX (POPM MOATOTOBKHU U pealin3alii 00y4eHus;

® BBIOOp METOAOB 00YUEHHUS /ISl KOHKPETHBIX TPYIII COTPYIHUKOB;

e pa3zpaboTka TMOKa3aTeled  OIEHKM  KAuyeCTBEHHBIX  XapaKTEpUCTHUK
o0y4aeMbIX COTPYJIHHMKOB KaK OCHOBBl (D OPMHUPOBAHMS MPOrpPaMM
oOyueHus;

® OINHUCAHHME METOAUKU aHAJIU3a U Pa3BUTHS CUCTEMbI OpraHU3alui 00yU4EHHUS;

® [IpE/CTaBJICHUE COCTaBa U OCHOBHOT'O COJEPKaHUS CIOCOOOB ONpEEIICHHUs
HOTPEOHOCTH B 00YUEHUH KOHKPETHOW IPyMIbl COTPYIHUKOB;

® OmpeeeHue CI0COO0B OIIEHKHU Pe3yIbTaTUBHOCTH O0YUYEHHUS.

Tema 24. IlpoexTHpOoBaHHE B3aMMOOTHOIIECHWH OPraHu3aluM ¢ y4eOHbIMH
3aBeleHUSIMU M LIEHTPAMU MOATOTOBKH KaJApOB

Leab kypcoBoii pa6oThl — pa3paboTKa OpPraHU3AIMOHHOTO MPOEKTa MpoIecca
MOJATOTOBKY M peanu3anud OOy4eHHS, CBSI3aHHOTO C BHEITHEH 00pa3oBaTeNbHOU

UHOPACTPYKTYPOA.
[Ipu mOATOTOBKE KYPCOBOW pabOThl HEOOXOIMMO YACIUTh BHUMAHKE CICAYIONIUM

BOIIPOCaM:
e pa3paboTKa CcocTaBa U COJEpXKAHUS ITAMOB IIpolecca MOATOTOBKUA U
peanuzanuyu  OOydYeHMSs: OIpejeieHue MOTPpeOHOCTM B OOy4YeHUH,
YCTaHOBJICHHE Liefie oOydeHus, (popMUpOBaHME CMEThl PACXOAOB Ha




oOy4eHue u T.1.;

® OMpeJICJICHUE COCTaBa ATAIOB, KOTOPBIC BBIMOIHSAIOTCSA C PA3JIUMYHON JT0JICH
y4acTHsl BHEIIHEH NPOQPEeCCHOHATBHON WHPPACTPYKTYPHl IO OOYUYCHHUIO
(COBMECTHOE  BBINOJIHEHHE C  OpraHM3anuei-pabdoTojatreiseM  WIU
CaMOCTOSTEIILHOE BBIMOJIHCHUE dTala BHEIIHEH CTPYKTYPOi);

e pa3paboTKa cOCTaBa W COJCPIKAHUS DIIEMEHTOB CHCTEMBI YIIPABICHUS
MIEPCOHAJIOM, O0ECIEUYMBAIONINX TPOBEIECHUE IMpOIecca MOATOTOBKH U
peayin3anuu 00y4eHHs (B COOTBETCTBUH C TOJIOKEHUSAMH, YCTAHOBICHHBIMU
BBIIIE);

® ONHCAaHWEC  MCTOJAMKM  aHajdh3a W  OPraHU3allMOHHOTO  Pa3BHUTHUS
B3aMMOJICHCTBHS YYACTHUKOB IIpoIiecca O0yUYCHHS.

Tema 25. PazpaGoTka nporpaMMbl IPOBEPOYHBIX HCNIBITAHUI KAHIWAATOB HA
BAKAHTHBIE 10JI)KHOCTH

Hear KkypcoBoii padoTbl — pa3paboTKa OPraHU3alMOHHOTO IMPOEKTa,
00€eCIeynBaloIIEro MPOBEICHUE OJTHOTO U3 INIABHBIX 3TAllOB 0TOOpa MepcoHaia —
MPOBEPOYHBIX UCIBITAHUH.
BrlnosniHeHHE KypCOBOU pabOThl MPEANOIaraeT peuieH!e CIeAYONMX 3a1au:
® OINpENENINUTh, IPUMEHUTEIBHO K KAKUM KATETOPUSIM WM TPyIaM IepcoHaia
OyIyT UCIOIB30BATHCS MPOBEPOUHBIE UCTIHITAHUS;
® ONKUCaTh METOJIUKY aHAJIN3a U PA3BUTHUS MPOBEPOYHBIX UCTIBITAHUIA;

® YCTAaHOBUTH, KaKWe  TMPOBEPOYHBIC  HWCMBITAHUS  TMPOBOAATCS B
paccmMaTpruBaeMoit OpraHU3aIlNH, OTIPEICIUTh CTETICHb 170
1e71eco000pa3HOCTH;

® pa3paboTaTh COCTAB MPOBEPOUHBIX UCIIBITAHUN: TECTOB, TECTOBBIX PaOOUMX
3alaHdi Il TEXHUYECKUX HCIIOJIHUTENEH, pabouyux, CIEIHAIUCTOB
TEXHUYECKOTO  WJIM  YIPaBICHYECKOTO  mpoduiisg,  pyKoBoAUTENEH
PAa3IMYHOIO YPOBHS;

® [IPEJICTABUTh PA3BEPHYTOE COJEPKAHUE OCHOBHBIX DJIEMEHTOB CHUCTEMBI
MPOBEJCHUSI TMPOBEPOYHBIX UCIBITAHUNM: (PYHKIMOHAIBHOE pa3/ielieHue
TpyAda  OUECHIIMKOB,  OPraHU3allMOHHO-TEXHOJIOTUYECKUE  MPOLIECCHI
BBITIOJTHEHUS  TMPOBEPOYHBIX  HUCIBITAHUM, OOecreyeHrue IMPOBEICHUS
VCHBITAaHUN, IOPAIOK ITOJABEACHUSI UTOTOB U T.1.

Tema 26. IlpoekTHpoBaHHe CHCTEMbl IUIAHUPOBAHUSI TPYAOBOH Kapbepbl
padoTHHKA

Leab KypcoBoii pa6oThl — pa3padoTKa OPraHU3aLMOHHOTO MPOEKTa YIIPaBJICHUS
Kapbepoil COTPYIHHMKOB OpraHu3aliy, MPUYEM IEHTPAIbHBIM 3BEHOM IPOEKTa
JOJKHA OBITh (DYHKIIMS TUIAHUPOBAHUSL.
BrinonHeHne KypcoBoii paboThl NpeanoaaraeT peleHue CAeayonmx 3a/1a4:
® MpUBS3KA MPOEKTa K KOHKPETHOW KAaTeropvH WJIM TpymIe MepcoHana, A
KOTOPOM paccMaTpUBAKOTCS BOIIPOCHI YIIPABIEHUS Kapbepoii;




® aHaINU3 JACICTBYIOLIEH B OpPraHM3alMiid CUCTEMbI IUIAHHUPOBAHUSA Kapbepbl
COTPYJIHHUKOB;

e pa3paboTka mpolecca IUIAHUPOBAHUS Kapbepbl, LEIECO00pa3HOro Jis
paccMaTpUBaEMOI OPraHU3aly U TPYIIbI IEPCOHANIA;

e B3aMMHas YyBs3Ka pPa3pabOTaHHOIO IMpolecca C JAPYrUMH 3JIE€MEHTaMU
CHCTEMBI YIIpaBJICHUSA Kapbepou: (DYHKIMOHAIBHBIM pa3JeeHHEeM TpyAa,
COCTaBOM IPUHUMAEMbIX PELICHUI, NHHOPMALMOHHBIMU U CTPYKTYPHBIMU
B3aMMOCBA35IMHU B paMKax pa3paboTaHHOTO Mpoliecca IIaHUPOBAHMS;

e 1popabOTKa B3aUMHOT'O BIIMSHUS IUIAHUPOBAHUS Kapbepbl U JPYrHX 3ajad
CIIy>kObl YIIPABJICHUS IEPCOHATIOM: PETYJIMPOBAHUS U KOHTPOJIS YIPABIICHUS
Kapbepoil, 1€10BOM OLIEHKH, 00y4YeHHs IEpCOHaa U T.I1.

Tema 27. IlpoekTHpOBaHUE CHCTEMbl KOHTPOJSI U PeryJIMpOBAHMS /1€J10BOM
Kapbepbl COTPYAHMKA

Heab kypcoBoii padoThl - pa3paboTKa FJIEMEHTOB OPraHU3AIMOHHOW CHUCTEMBbI
KOHTPOJISL U PETYJIMPOBAHUA J€I0BOU Kapbephbl COTPYIHUKOB.
[Tpu mOAroTOBKE KYPCOBOU pabOThI HEOOXOAMMO OTPA3UTh CJAEAYIOUIME BOMPOCHIL:
® HANpAaBJICHUs Kapbepbl, IPEyCMOTPEHHBIE TAHHON CUCTEMOW;
® OIMCAaHHWE METOAUKHU aHAJIN3A U Pa3BUTHsI CUCTEMBI YIIPABIICHUS Kapbepou;
® KOHKPETHBIM HHCTpyMEHTapuil (METObI U (POPMBI) YIIPABIEHUS KapbEPOii;
e cocraB HH(OpMaUMM MW BUABl JIOKYMEHTOB, MCIOJb3yE€MbIE IS
PETYIMPOBAHUS U KOHTPOJISL IEJI0OBOM Kapbepbl COTPYIHUKOB;
e OnucaHue crocoOOB ONpeesIeHUsI TOTOBHOCTU COTPYAHUKOB K CITyKEOHOMY
MPOJBUKEHUIO.

Tema 28. CoBepiieHCTBOBAHHE OPTAHU3ANMOHHON KYJIbTYPbI

Hear kypcoBoii padoTbl — pa3paboTka pEKOMEHIAIMM, 00eCTeUnBaOIINX
pa3BUTHE OPTaHW3AIMOHHOW KYJBTYPhl B COOTBETCTBHH C TpEeOOBaHUSIMU
OpraHU3alluu.

BrinonHeHne KypcoBoi paboThl IpeanoaaraeT peneHue caeayoumx 3a1ay:

e 000CHOBaHME 3HAUEHUS U CYLIHOCTH YIIPABJICHUS Pa3BUTUEM OPIKYJIbTYPHI;

e 000CHOBaHHME COCTaBa W COJCPKAHUS KPUTEPUEB, XapaKTEPU3YIOLIUX
COCTOSIHUE OPTaHU3ALIMOHHON KYJbTYPHI;

e 000CHOBaHHME COAEPKAHUSA U UCTOYHUKOB MH(MOPMAINK, XapaKTepu3yrolen
COCTOSIHHE OPTaHU3allMOHHOMN KYJIbTYPBHI,

® BbIsIBJICHUE (PAKTOPOB, BIUSIOIIMX Ha OPTraHU3ALMOHHYIO KYJIBTYPY;

e pa3paboTKa METOIUKU AUATHOCTUKH OPTraHU3allMOHHOMN KYJIbTYPHI;

® IMarHOCTHKA OPraHU3ALMOHHON KYJIbTYPhl U XapaKTEPUCTHUKA €€ BIIMSHUS
Ha 3((HEKTUBHOCTH AESITEIIBHOCTU UCCIENYEMOM OpraHu3aluu;

e 00OCHOBaHHME KEIAaeMOr0 COCTOSHHMSI ~ OPTaHU3ALMOHHOM  KYJbTYpbl
UCCJIENYEMOM OpraHU3aliy B COOTBETCTBUU C BBIIEJIEHHBIMU apaMETPaMU;

e pa3paboTka MEPOIPHUSITUN, o0ecrneunBaroIInX MIPUBEJCHUE




OpPraHU3alMOHHOMN KYJIBTYpPBI B KEIAEMOE COCTOSIHUE;
e pa3paboTKa OpPraHU3ALMOHHON MNPOLEAYpPhl peaju3alud MEPONPUITHI 10
Pa3BUTHIO OPTraHU3AIMIOHHON KYJIbTYPHI.

Tema 29. CoBepuieHCTBOBAHHE AHAIHM3A W ONMUCAHHUS PadoOTHI M Padoyvero
MecTa

Ieab KypcoBoii padoThl — pa3paboTka peKOMEHIANWN, 00eCIIeUYNBAIOIIIX
MOBBIIIIEHNE Ka4eCTBa aHAJIN3a U OMUCAHUs pabOThl U pabovero MecTa.
BrinonHeHne KypcoBoi paboThI IpeanoaaraeT peiieHue CaeayonmMx 3aay:
® Ompe/eeHuEe CYIIHOCTH U Iiesiel onucanus padboThl M pabovyero Mecra;
e 000CHOBaHHE COJEPKaHMSI aHAIIM3a pabOTHl U padOYEro MeCTa;
e 000CHOBaHHME MCTOYHUKOB U METOJIOB cOOpa MH(POpPMALIUU MPU TPOBEICHUN
aHanu3a paboThl U paboYero MecTa;
e pa3paboTka OpraHU3alMOHHON MPOLEAYPHI MPOBENCHUS aHan3a paboThl U
pabouero Mecra;
® pa3paboTKa METOJUYECKUX MAaTEepUajioB, UCIOJIB3YEMbIX IMPU MPOBEICHUU
aHanu3a padoThl U paboYero MecTa;
e o00ocHOBaHME BbIOOpa paboThl (pabouero mecra) B KayecTBe OOBEKTa
UCCIICTIOBAHMS,
e aHanu3 paboThI (pabouero Mecrta);
e 00OCHOBaHHME CTPYKTYpbl W COJEpXaHUs omnucaHusi paboTel (paboyero
MecTa);
® COCTaBJICHHUE OMUcaHus paboThl (paboyero mecra).

Tema 30. CoBepuieHCTBOBaHHE MeETOJOB OIEHKH pe3yJbTaTOB Tpyaa
MEePCOHAJIA OPraHN3ALNH

[ear KypcoBoii padoThl - pa3paboTKa pPEeKOMEHIAIUA, 00eCIeUnBaIOIINX
MOBBIICHUE KAY€CTBA OLICHKH PE3YJIbTATOB TPYya IEPCOHAIIA.
BrimmosiHeHre KypCOBOM pabOThI MPEAIOIaracT PelieHre CASTYIOINIMX 3a1ay:

e 000CHOBaHHME CYIIHOCTH M IICJICH OLICHKH Pe3yJIbTaTOB TPyJa IepcoHaa;

e 000CHOBaHHWE MPUHIIMIIOB MOCTPOEHUS CUCTEMbI OLICHKHU PE3YIbTAaTOB TPyJa

nepcoHaa;

e 000CHOBaHME BBIOOpAa KaTEropuM TMEpCOHAla B KauyecTBe OOBEKTa
WCCJICIOBAHNUS,

e 00OCHOBaHHME COCTaBa IIOKa3aTeJIC, OTpaKarOIIMX pPe3yJabTaThl Tpyaa
MepPCOHANa,;

e 000CHOBaHHME METOJIOB OLICHKHU PE3yJIbTaTOB TPYJa NEPCOHAa;

e 00OCHOBaHHME COACpPX AHUS M HCTOYHMKOB HHPOpPMALMU HJisi OLEHKHU
pEe3yabTaTOB TPyAa NEPCOHAIA;

e pa3paboTKa OPTraHU3AIMOHHOW TMPOIEAYPHhl OIEHKH pPe3yJabTaTOB TpyIa
NIEPCOHANIA;

e pa3paboTKa JIOKYMEHTAallMOHHOTO W  METOJMYECKOro  obecreyeHus



MPOBCACHUS OLICHKH PC3YyJIbTATOB TPyAdad IICPCOHAJIA.

Tema 31. CoBepuieHCTBOBAHHE METO/I0B OILIEHKH Pe3yJabTaTOB eI TeJIbHOCTH
nojpasjiejeHuil ynpaBjieHusi IepPCOHATIOM

Heap KypcoBoii padorbl — pa3paboTka peKOMEHJAluil, 00ecreynBaIOLINX
NOBBIIICHHE KAayecTBa OLIEHKH pe3YyJbTaTOB JAEATEIbHOCTU MOAPA3JEICHUN
YIPABIEHUS IEPCOHATIOM.

BrinonHeHne KypcoBoi pabOThI IPeAnoaaraeT peleHue CAeAyonmx 3a/1a49:

e 000CHOBaHME CYIIHOCTH M HAIPABJICHUN HCIIOJIB30BAHUS IIOKa3aTelen
OLICHKM  PE3yJbTATOB  JICATEIIBHOCTU  MOJAPA3JEICHUN  yIPABICHHS
HEPCOHAIIOM;

e 000CHOBaHHE  KpPHUTEpPHUEB OLICHKM  pE3YyJbTaTOB  JEATEIBHOCTU
CHELMATU3UPOBAHHBIX MOAPA3IEICHUM MO BceM (BaKHEHIINMM) (yHKUUAM
YIPABJICHUS IIEPCOHAIOM;

e O000CHOBaHME  METOJOB  M3MEPEHUsA  pPE3YyJIbTaTOB  JACSATEIBHOCTH
NOJIpa3eJICHUH YIIPaBJICHUS IEPCOHAIIOM;

e 000CHOBaHME COEPKAHUS U UICTOYHUKOB MH(OPMAIIMH, UCIIOJIb3yEMOW NpHU
OLICHKE  pe3yJbTaTOB  JEATEIBHOCTH  IOJAPA3JCICHUN  YIPABJICHHS
IIEPCOHAJIOM;

e pa3paboTKa  OpraHM3allMOHHOW  TPOLEAYpbl  OLUEHKH  Pe3yibTaToOB
JESATEIIBHOCTH MTOIPA3AEIICHUI YIIPaBIICHUsI IEPCOHAIIOM;

® aHanu3  JCATEIbHOCTU  TNOJPA3ACICHUM  YIpPaBIEHUS  MEPCOHAIOM
KOHKPETHOM OpraHu3aliy U olleHKa ee 3 (HEKTUBHOCTH.

Tema 32. CoBepuieHCTBOBaHHE IUIAHMPOBAHUSI 3aTPaT HAa MEPCOHAJ
OpPraHu3anuu

Ieab KypcoBoii pa6oThl — pa3padoTka PEKOMEHIAIMI 110 00OCHOBAHMIO 3aTpaT
Ha [epCOHaJ OpraHu3aluu.
BrlinosiHeHrE KypCcoBOHM paboThl MPEAMNOIaraeT perieHne CIeAYIONNX 3a/1au:
e 000CHOBaHME HEOOXOIUMOCTH IJIAHUPOBAHUS 3aTPaT Ha MEPCOHAT,;
e 000CHOBaHME cocTaBa (Ki1accU(UKaIMK) 3aTpaT Ha MEPCOHANl OPraHU3allly,
MOJICKAIINX [JIAHUPOBAHUIO;
® BbIIBICHUE (DAKTOPOB, BIUSAIONIMX HA CTPYKTYpPY W BEIUYHHY 3aTpaT Ha
MepCoHa;
® OIpeACIICHNE NCTOYHIKOB MH(OPMAITNH O 3aTpaTax Ha MePCOHAIT;
® pa3paboTKa OpraHU3aIlMOHHON TMPOIEAYphl IJIAHUPOBAHMUS 3aTpaT Ha
MepCoHAa;
® pa3paboTKa HOPMATUBHO-METOAMYECKOTO OOECIEYCHHUS TUIAHUPOBAHUS
3aTpar Ha MEePCOHAI;
e 000CHOBaHHME METOJIOB OMPEJIEICHHS 3aTpaT Ha MEPCOHAT OPraHU3aIUH;
® pa3paboTKa OpraHU3aIlMOHHON TMPOIEAYphl IJIAHUPOBAHMUS 3aTpaT Ha
MepCOHAJI OpraHU3alINH;




® QaHaIM3 COCTOSHUSI TUJIAHUPOBAHMSI 3aTpaT HAa MEPCOHAT KOHKPETHOMU
OpraHu3aIuu;

® OIICHKA 3aTpaT Ha IEPCOHAJI OpraHU3aIlui B COOTBETCTBUH C pa3pabOTaHHON
METOJTUKOM.

Tema 33. CoBeplieHCTBOBAHHE OIEHKH COIUAIBHON M IKOHOMHYECKOI
3(p(PeKTHBHOCTH NPOEKTOB PA3BUTHUS CHCTEMbl W NPOLECCOB YINpPaBJeHUSs
MEePCOHAJIOM

Heab KypcoBoii padoThl — pa3paboTka pPEKOMEHIAIMH, 00eCIeYnBaIOIINX
COBEPIIICHCTBOBAHUE OIEHKHA COIUATBHOH M DKOHOMHUYECKOW A(P¢EKTUBHOCTH
MIPOEKTOB Pa3BUTHS CUCTEMBI U TIPOIIECCOB YIPABICHUS TIEPCOHATIOM.
BrlnosiHeHre KypcoBOH paboThl MPEANOIaraeT perieHue CIeAYONMX 3a/1au:

® aHaAJIN3 CYIIECTBYIOIIUX MOAXOJ0B K OIEHKE COIIMATIbHON U SKOHOMUYECKOMN
3¢ (HEKTUBHOCTH TPOCKTOB PA3BUTHS CHCTEMBI W TPOIIECCOB YIPaBICHUS
MIEPCOHAIIOM;

® aHanM3 METOAOB pacueTa pe3yJbTaTOB MW  3aTpar, CBSI3aHHBIX C
COBEPILIEHCTBOBAHUEM CHCTEMBI U IIPOLIECCOB YIPABJICHUS IEPCOHATIOM;

e oOocHOoBaHMe (YTOYHEHHE) CHCTEMBblI IOKa3aTeeil, XapaKTepu3yIInx
COIMANIbHYI0 3(P(HEKTUBHOCTh MPOEKTOB COBEPIIECHCTBOBAHUS CUCTEMBI U
MPOLIECCOB YIPABJICHUSI IEPCOHATIOM;

e 000CHOBaHHME MCTOYHUKOB M COACPKaHUSI WHPOPMAIUHA, HEOOXOAMMOU IS
OIeHKH A(P(HEKTUBHOCTH TIPOEKTOB COBEPIICHCTBOBAHUS CHUCTEMBI M
MIPOIIECCOB YIPABIICHUS TIEPCOHATIOM;

e 00OCHOBaHME  METOJOB  TMOJy4YeHUs  HWHPOpMAIMU  JUIsl  OICHKHU
SKOHOMUYECKOI U COIMAIbHOMN s pexTuBHOCTH MIPOEKTOB
COBEPIIIEHCTBOBAHUSI CUCTEMBI U TIPOIIECCOB YIPABIICHUS IEPCOHATIOM;

e omneHka 3G(EKTUBHOCTH  TPOEKTa  COBEPIICHCTBOBAHUS  CHUCTEMBbI
(mpolieccoB)  ympaBj€HUs TEpPCOHAJIOM Ha TpUMepe KOHKPETHOMU
OpTraHU3allnu;

e pa3paboTka OpraHW3allMOHHOW TMPOIEAYypbl OICHKH COIMAIbHOM W
HDKOHOMHUYECKON d3(PPEKTUBHOCTH CUCTEMBI M TMPOIECCOB YIPABICHUS
HEPCOHAJIOM.

Tema Ne34: @opmupoBaHue CHCTEMbI CTPATErHYECKOI0 YIIPaBJIeHUS
MepPCOHAIOM

Leab kypcoBoii padoTbl — pa3paboTka peKOMEHJAWH, 00eCIeUnBaIOIIIX
GbopMUPOBAHUE CHUCTEMBI CTPATETUUECKOTO YIPABJICHUS TEPCOHATIOM.
BrlnosnHeHre KypcoBo paboThl pEeANoaaraeT peueHne CeynmX 3a1au:
® CYIIHOCTh CTPATETMYECKOrO YIIPABJIECHUS YEIOBEUECKHMMHU pecypcaMu B
opranuzanuu. llenu, GyHKIMU W 3a7a4d CTPATETHYECKOrO YIpPaBJICHUS
nepconanmom. Crtparerusi ympaBieHUsT TMepcoHaioM. TpeOoBaHus K




TEXHOJIOTHSIM W METOJaM CTPAaTErMyecKOro YIpaBJIEHUS [EPCOHATIOM.
ConepkaHue JESATEIBHOCTA 3BEHBEB  OPTaHM3AallMOHHOW  CTPYKTYpBI
CTPAaTETUYECKOTO YIpaBlieHUss TNepcoHaaoM. [IpoexTs JIOKYMEHTOB,
pErIaMeHTUPYIOUIUX CTPATErHUYeCKOe YIIPaBICHUE MEPCOHATIOM;

® O0COOCHHOCTH TIOCTPOCHHS CHCTEMBbl CTPATETHYECKOTO  YIpaBJICHUS
NepcoHaIoM B  opranu3auusx. OCHOBHbIE KOMIIOHEHTBI  CHCTEMBI
CTPATETMYECKOTO YIPABJICHUS MIEPCOHAIIOM B OpraHu3auud. @opMupoBaHue
CTPYKTYpbl CHUCTEMBI yHpaBieHHs mnepcoHaioM. CTpyKTypa CHCTEMBI
ympaBieHus nepcoHanoM. OpraHu3alluoHHbIE MPOIEeaypbl (HOPMHUPOBAHHUS
CUCTEMBI CTPATErMYECKOr0 YIPaBIEHUS IEPCOHATIOM;

® aHAINU3 JIEATEIBHOCTH IO CTPATErMYECKOMY YIIPABICHUIO YE€IOBEYECKUMU
pecypcamu B opranu3auud. OCHOBHBIE XapaKTEPUCTHUKH HCCIETYyEMOM

OopraHu3anvu. AHamu3 CYIIECTBYIOIIEH CTPaTernyecKou CUCTEMBI
yOpaBJEHUsS MEpcoHaIoM opraHuzanuu. lIpomecc  crparernyeckoro
TUTAaHUPOBAHUS. Pa3paboTka mnpemsioxkeHuil 1O COBEPIICHCTBOBAHUIO

CTpaTeruu CIyKObl yIOPABJICHHS MEPCOHATIOM opraHu3anuu. OueHka
() PEeKTUBHOCTH TIpEIaraéMbIX MEPOIPUSTUM.

Tema Ne 35. YnpasiieHue /1eJ10BOi Kapbepoii mepcoHasa

Hear kypcoBoii padoTbl — pa3paboTka pPEKOMEHIAIMM, 00eCTeUnBaIOIINX
YIIPaBJICHUE JIEJIOBOM KapbhepOU epcoHala.

BrlnosnHeHre KypcoBOW paboThl MPEANOIaraeT peuieHue CIeAyNMX 3a1au:
Kappepa: monstuss u e€ sransl. Bunel kapeepnl. I[loHATne M BUABI 1€710BOM
Kapbepbl. DTanbl Kapbepbl. Llenn u sTamnbl 4e10BOM Kapbephl.

VYmupaBnenue genoBod kapbepoil. IIponBuwkenue pabOTHUKOB B (upme.
VYrpaBnenue kapbepoi nepcoHana Ha BHYTpU(GUPMEHHOM pbiHKE Tpyaa. Llenu u
MEXaHHU3MBbI YIIPABJICHUS KapbePOU.

CnyxxeOHo-ipodheccuoHaIbHOE MIPOJIBUKEHHUE. Oranbl CITyKeOHO-
poecCUOHANBHOTO MPOABIKEHUS. BUAbI CITyKE€OHBIX TIEPEMEIICHHH.

Tema Ne 36. MoTuBaums Tpyaa Kak cnocod 3¢gppekTuBHOI padoThI
nepcoHaJa.

ear kypcoBoii padoTbl — pa3paboTka PEKOMEHIAIMM, 00eCeUnBaOIINX
MOTHUBALMIO TPYyia U crIOCOOBI 3P PEKTUBHOM pabOTHI IEpCcoHAIA.

BrinonHeHne KypcoBoi paOoThI MpenoaaraeT penieHue Caeayonmx 3a1a:
MoTHBalIMOHHBIH MEXaHU3M U ero 3jeMeHThl. [loHsTHe MOTHBAalMHU, OCHOBHBIE
NPUHLIMIIBI, JIeXkallue B ee OcHoBe. Teopuu MoTuBauuu. Teopun MOTHUBALIUU.
Bnusaue  moTuBupyroumx ¢GakTopoB Ha paboTy MepcoHala OpraHu3alllu.
OCHOBBI TOCTPOCHHS MOTHBALlMOHHOTO MEXaHH3Ma. YPOBHU YJIOBJIETBOPEHHUS
MOTPEOHOCTEH.




OKOHOMUYECKHE CTUMYJIbl. BHIBI 3KOHOMHYECKOTO CTUMYJIUPOBAHUS. DJIEMEHTHI
MaTepHaJIbHOrO cTUMYIMpoBaHus. [lokazaTenu npeMupoBanus. Bo3sMOXHBIE ITyTH
HOBBILIEHUSI MOTHBHUPOBAaHHOCTH PAOOTHUKOB. YPOBEHb  MOTHBHPOBAaHHOCTH
pabOTHUKOB OpraHU3alUU

O¢ddexTrBHAsT MOTHBALMA TPyJa KaK «KIOUY» K ycClexXy paboTbl OpraHu3alluu.
BiusHMe  yAOBIETBOPEHHOCTH  TPYJIOM  Ha  INOKa3aTelu  JESTEIBHOCTH
opranu3anuy. akTopsl, BIUSIONINE HA yIOBIETBOPEHHOCTh padboToi. [Ipobnembl
Y MIPENSATCTBUS HAa IMYTH BO3JEHCTBUSA HA TPYAOBYIO MOTHUBALUIO NepcoHana. OnbIT
HIKOHOMUYECKH PA3BUTHIX 3apYOCKHBIX CTpaH B 0OOJACTH MOTHBAIMH TPYIOBOMH
NEATEIBHOCTH.

AHanu3 TEXHOJIOTMY MOTUBALMU TpyJa B opranu3aunu. Kparkas xapakTepUCTHKA
opraHu3anuy. AHanIu3 YIOBJICTBOPEHHOCTH TPYAOM IIEPCOHANIA OPraHU3aLUU.
AHanu3 JeHCTBYIOLIEH MOTHBHUPYIOIIEH paboyed cpenpl B OpraHU3allUu.
Pa3paboTka mnpemiokKeHU 1O ONTUMHU3ALMU CUCTEMbl MOTHBAallMU TpyJa
nepcoHana opranuzanuu. OneHka 3p(GEeKTUBHOCTH MPeIaraeMblX MEPONPUITHH.
OcHoBHbIE PakTOpbl 3HHEKTUBHOCTU CTUMYIHPOBAHUS.

Tema Ne 37. TexHoJiorusi oneHKN padoThHI MEPCOHAIA B OPraHU3AIUM.

Hear kypcoBoii padoTbl — pa3paboTka pEKOMEHIalMi, 00eCTeUnBaOIINX
TEXHOJIOTHUIO OLIEHKH MEepCOoHaNa B OPraHU3aluu.

BrlnosiHeHre KypcoBO# paOoThl MPEANOIaraeT perieHne CIeayoImMX 3a1au:
Onenka paOOThl TIEpCOHANa KaK Ba)KHEHIIMM KOMIIOHEHT paboThl C KaJapamu.
CymHOCTh M 1€MW OLUEHKHA PE3ylbTaTOB Tpyda ImepcoHana.  [IpuHuume
MOCTPOCHUSI CUCTEMBI OLIEHKH PE3yJbTaTOB TpyAa nepcoHana. CucTteMa OLEHKHU
nepconana. Kareropuu mnepcoHasia B kadecTBe oObekTa uccienoBanusi. Cocra
MOKa3aTesel, OTPAKAIIUX Pe3yJIbTaThl TPyAa NEPCOHANA.

HamnpaBieHusi coBepuIEHCTBOBAaHUS TEXHOJOTUHM OLEHKHU IepcoHana. (OCHOBHBIE
3a/1a4uu ¥ TpeOOBaHUs K TEXHOJIOTUU OLIEHKH nepcoHana. OCHOBHBIE TEXHOJIOTHU U
METO/Ibl OLIEHKH mnepcoHana. OCHOBHbIE Tpymibl (PaKTOPOB OLEHKH IEpPCOHAIA.
Pa3zpaboTtka OPTraHU3allMOHHOW MpOLEAYpbl OLEHKHA PE3YyJbTaTOB TpyAa
nepcoHana. ATTecTtaius Kak (popMa OIlEHKU MepcoHalia

[IpoGnembl (opmupoBaHue TMoOKazaTenel oueHku mnepcoHana. OmnpeneneHue
O0OBEKTUBHOCTH H 3 peKTUBHOCTH CYHIECTBYIOIIMX OLIEHOK TE€pCOHAJIA.
ConepkaHne W WCTOYHUKA HMH(POPMANUU [IJIST OICHKUA PE3yNbTaTOB TpyAa
nepcoHana. MeTtoabl OLICHKH pe3yJbTaTOB TpyAa IepcoHana. Meroabl
BBHITIOJIHEHUS OIICHOYHBIX MPOIIEyp B Tpollecce KaapoBod pabotel. PazpaboTka
JOKYMEHTAI[MOHHOTO W  METOJUYECKOro OOecleueHuss TPOBEICHUS OICHKU
pe3yJbTaTOB TPYyAa NEPCOHAIIA

AHaJIN3 TEXHOJOTHM OIEHKH IepcoHana opraHu3anuu. KpaTkas xapakTepucTHKa
opraHu3zanvy. AHaIM3 T[OKa3aTelel OIEHKH TNepcoHajia M METOJ0B HUX
omnpefeNneHus. AHamu3 TpoLEayp OLEHKM mnepcoHana. I[lpemyoxkeHuss 1o
COBEPILIEHCTBOBAHMIO OLICHKM NIEPCOHANIA.




Tema Ne38. KagpoBoe mjianHmpoBaHue B OPraHM3alUM

Ieab KypcoBoii padoThl — pa3paboTka peKOMEHIANWN, 00eCIIeUYNBAIOIIIX
3¢ deKTUBHOE KaApOBOE IJIAHUPOBAHUE B OPTaHU3AIINH.

BrliosniHeHHE KYpCOBOHM pabOThI MPEANONAraeT PEHIeHUE CASAYIONINX 3a/1au:
[InanupoBaHue yenoBedyeckux pecypcoB. OnpeneneHue He0OXOIUMOCTH, LeJIeld U
COJIep KaHUsI KaJIpOBOTO IJIAHUPOBAHMS B COBPEMEHHBIX YCIOBUAX. [IpuHUIMIBI 1
3aJlayd  IUIAHMPOBaHWs IepcoHaNa. Bumsl pa3pabaTbiBacéMbIX  IIJIAHOB,
uHpopMalus, UCIOJIb3yeMas MpU UX pa3padoTKe, MOJHOTA OXBaTa, OpraHu3alus
KaJpOBOT'0 IJIAHUPOBAHUs, HOPMATUBHO-METOJINYECKOE OOECIEUEHUE KaJIpOBOIO
IUTAHUPOBAHMUS U €r0 BIMSHUS Ha 3((EKTUBHOCTD YIIPABJICHUS IEPCOHAIOM.
Craguum mpomecca KagpoBOIO — IUIAHWPOBAHUS. Omnpenenenue  Oyaymux
norpedbHocteil.  dakTopbl, oOmNpeAeNsdIomKe IJIAHUPOBAHUE  YEJIOBEUYECKHX
pecypcoB. YUeT UMEIOIIMXCS KaJIpoB, MPHU ONPEACICHUU 4YHciaa HEoOXOIUMON
pabouei cuibpl. MeToapl NPOrHO3UPOBAHMS KaJIpPOBBIX MOTpeOHOCTEH. CHCTeMbl
nokasaresiel olleHKH 3(h(PEKTUBHOCTU KaPOBOTr0 IMIIAHUPOBAHUS

[InaHupoBaHWe YKCIEHHOCTH mepcoHana. IlmaHupoBaHue mnOTpeOHOCTEN B
nepconane. Ilponecc manupoBanus. OnpeneneHUe YUCIEHHOCTH MEpPCOHANA.
[InanupoBanre npodeccruoHanpHOro cocraBa. OmnpeneneHue nopsJiKa
IPOBENCHHUS] KagpOBOr0 IUIAaHWpOBaHUS. Pa3paboTka KOHKPETHBIX IJIAHOB.
TpeboBanust K MHPOpMAUH sl KaJPOBOrO IUIAHUPOBAHMS, €€ COACPKAHUIO U
VCTOYHHUKAM IOJIyYCHHUS.

Tema Ne 39: @opmupoBaHue neJieii cuCTeMbl YIIPABJIEHHS NEPCOHATIOM

Hear kypcoBoii padoTbl — pa3paboTka pEKOMEHIAIMM, 00eCTeUnBaOIINX
dbopmHpoBaHUE LIETEH CUCTEMBI YIIPABICHHS IEPCOHATIOM.

BrlnosnHeHre KypcoBOU paboThl MPEANOIaraeT peuieHne CIeIyNMX 3a1au:
Cucrema ynpaBiieHHs NEPCOHAJIOM U €€ 1end. 1IoHATHE M CYIIHOCTh CUCTEMBI
yopaBieHuss — nepcoHanmoMm. lLlenn  cuctembl  ynpaBi€HUS  NEPCOHAIIOM.
Knaccubukanus meneit. «JlepeBo menei» CHCTEMBI yIpaBICHUS IEPCOHAIIOM.
[lenenonaratomiass cuctema. TeXHOJOTUYECKHM Tponece (OPMYIUPOBAHUS U
NoCcTaHOBKU 1eneil. PazpaboTka (QOpMyIHMpPOBOK M KOHKPETHOTO COZIEpKaHUS
IEJeBhIX 3a/1ay, 00CCIICUNBAIONIUX JTOCTIKEHHE 1N B KOHKPETHBIX YCIOBUAX
(M3MEHEHUE CTPYKTYPHI YIIPABICHHS U CTPYKTYpPhI IEpCOHANA U T.I1.).

[ToBbilieHue 3(PGHEKTUBHOCTH CHUCTEMBI ympaBieHUs MnepcoHanoM. CTpykrypa
CUCTEMBI yIpaBjieHHs TmepcoHagoM. I(P(EKTUBHOCTh CHUCTEMBI YIpaBICHUS
nepcoHaioMm. Ilpouecc 3pGheKTUBHOrO yNpaBieHUS W €ro OCHOBHBIC JTaIlbl.
DKOHOMMYECKass U  couuanbHasg 3(P(GEKTUBHOCTh CHUCTEMbl  YIpaBJICHUS
NEPCOHAJIOM U OLIEHKa IPOEKTOB €€ CcoBeplleHCTBOBaHMs. lIpennokenust mo
MOBBIIIEHUIO YPGEKTUBHOCTH CUCTEMbI YIIPABIICHUS IEPCOHAIIOM B TOCCITyK0€
AHanmu3 CHUCTEMBl YIIPaBICHUS TIEPCOHAJIOM B TOCYJApPCTBEHHON cIykOe.
OcHOBHbBIE MapameTphl AEATEIbHOCTH OPTraHU3alliH, OKa3bIBAIOIINE BIIMSHUE HA
COCTaB M COJEp>KaHHME LEJEel CHUCTEMBbl YOpaBJIEHUS MepcoHasoM. OmnucaHue




MCTOJUMKHU aHaJIn3a U HOCTPOCHHA CHCTCMbI LCIICIIOJAraHuA It OIIPCACIICHHOIO
THUIIA OpraHU3aIu.

Tema  Ned0.  CoBepuieHCTBOBaHME  OPraHM3allMOHHOTO  MeXaHW3Ma
NMpOBeIeHNsI 0TOOPA MePCoHAaJIa

Ieab KypcoBoii pabdoThl — pa3paboTka peKOMEHIANWN, 00eCIIeUnBAIOIIIX
COBEPILIEHCTBOBAHUE OPraHU3ALMOHHOIO MEXaHW3Ma NpOBEIEHHs  OoTOOpa
nepcoaHana.

BrlnosniHeHre KypcoBO paboThl MPEANoIaraeT perieHue Cleayonmx 3a1au:
[Tonsitue orbopa M ero ocHoBHbIE MPUHIUIBL. COCTaB U COJEp KaHHUE JIEMEHTOB
CUCTEMBI 0TOOpa TMepcoHaIa B OpraHu3allvu: e 0T0opa, PYHKIUU yIIpaBICHHUS,
OpraHU3alMOHHO-TEXHOJIOTMUECKUE TTPOLIECCHI peanu3aiui GyHKIUNA yIIpaBIeHHUS,
COCTaB pelIeHUH, MPUHUMAEMbIX B CHCTEME, OPraHU3allMOHHO-CTPYKTYPHBIN
BapUAHT BBHINOJHEHUS oOTOOpa mnepcoHana. OTOop mnepcoHana. IEeMEHTHI
oOecrieueHusi  mporecca: HUHPOPMAIMOHHBIM,  KaJpOBBIA, METOAMYECKUM.
OcCHOBHBIEC KOHIIENIIMKU OTOOpa mepcoHana. MecTo moucka ¥ OTOOpa KaapoB B
oO11iel cucTeMe yrpaBIeHUs MEPCOHATIOM

OcHOBHBIE 33J]Ja4u B paMKaX KOMILJIEKCHOTO MOJX0/1a K 0TOOpy kaapoB. Komrieke
MeTon0B otbopa. CrnocoOwsl oTOOpa mepcoHana. OmnpeaesieHrue MOTPEOHOCTH B
nepconane. Kputepun ot6opa. Pa3zpaboTka coctaBa moKazaTeled OLECHKU
COOTBETCTBHS KaHAUJIaTa BAKaHTHON JOJDKHOCTU. CIIOCOOBI OIIEHKH ITOKa3aTeseH,
U TIOPSAJIKA TTOJIBEJICHUSI UTOTOB OIICHKHU.

Texnonmorun otOopa. CocTtaB u coaepKaHUE OTANOB TMPOBEACHHUS OTOOpa
MEepPCOHANa: aHAJIN3 COMPOBOJMUTENILHON JOKYMEHTAIMU IO TPYAOYCTPONCTBY,
aHaJIN3 aHKETHBIX JIAHHBIX KaHIWUJATa, MPOBEJACHUE cOOeceI0oBaHUs U T.1. AHAIN3
npeaoCcTaBIsieMOr JOoKyMeHTanmuu. Merton TectupoBaHus. CoOecenoBaHUE IO
otbopy nepconana. [Iporecc ordopa nmepconana.
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[MPMUJIOXXEHMUE 1

MHHHUCTEPCTBO HAYKH 1 BBICHIEI'O OBPA3OBAHUSA
POCCHUHCKOMH ®EJIEPAIINU
®EJIEPAJIBHOE T'OCYJIAPCTBEHHOE BIOJJ’KETHOE
OBPA3OBATEJILHOE YUPEXJEHUE BBICIIIET'O OBPA3OBAHUS
«MHI'YIICKUM TOCYJAPCTBEHHBIV YHUBEPCUTET»

®UHAHCOBO-3KOHOMUYECKUHN ®AKYJIBTET
KA®E/IPA «MEHE/UKMEHT»

KYPCOBAA PALOTA

1o xypcy

Ha remy

HcnonHuTens CTyqeHT

(rpyma) (®.1.0.)
PykoBonutens
(TOTKHOCTB) (®.1.0) (moamucek)
3amuiesa ¢ OleHKON
(o1ieHKa) (mara) (moamuchk)

YiieHbl KOMUCCUA

Marac —20__



