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Metoauueckie yKa3aHHs IO BBIMOJHEHHIO KOHTPOJBHOH paboTel mo Kypcy «MeToabl
NPHHATHSA YIPABJICHYECKUX PelIeHn i

ABTOD: K.3.H., CT. mpenoaasaresb LlypoB Mukasiab JxadbpanioBuyd

Metoandeckue yKkazaHUsl COCTaBJIEHbl B COOTBETCTBUH C TPEOOBaHUAMHU YueOHON MpOrpaMMsbl U
OTPaXKaroT IVIaBHbIE TEMBbI Kypca «MeTOopl IPUHATHS YIPABICHYECKUX PEIICHUN



MeToauyeckue yKasaHus
10 BbINOJHEHUI0 KOHTPOJIbLHOH padoThl

KontponbHas paboTra MMeeT LENbI0 3aKpEIUIeHHE TEOPEeTUUYECKUX 3HAHUM, MOTyYEeHHBIX
CIIylIaTene BO BpeMs JIEKLUM, NMPAKTHYECKUX 3aHATHA M CaMOCTOATEIBHOIO M3YYEHHs TEM,
[IPEAYCMOTPEHHBIX TEMATUYECKUM I1JIAHOM.

Beimonnenue paboThl COCOOCTBYET YCBOEHHIO OCHOB pPa3pabOTKH  YHpPaBICHUYECKOTO
pellleHus, MOJIyYeHHUsl MPAKTUYECKUX HABBIKOB B O0JAacCTU pealu3ally YIpaBIEHYECKOTO
peuieHus .

BapuaHT KOHTpONBbHON pabOThHl ONpeAeNsieTcs B 3aBHCHUMOCTH OT ABYX MOCIEIHUX LUp
3a4eTHOM KHIWKKW ciymarens. [lpuBeneHHas Hike TaOnuMua oOmpenenseT  BOMPOCHI
KOHTPOJIBHBIX M TECTOBBIX 3aJaHUI JJI KaXKJ10I0 BApUAHTA.

Ha tuTynpHOM 5UCTe KOHTPOJBHOH pabOTHI JOJDKHBI OBITH yKa3aHbl: HOMEpP BapUaHTa,
dbamunus, UMs, OTYECTBO CTYIIEHTA, KypC, CIIeUaIbHOCTh, HOMEp TpyIibl. COKpallleHHe CJIOB,
UCTIOJIb30BaHUE HEPACIIPOCTPAHEHHBIX a00peBUaTyp B KOHTPOJIBHON paboTe HE JIOIMYCKACTCH.

PaGotbl, comepkaiue 3a4epKHYTbIe CTPOYKH, BIHMCAHHBIE CJIOBAa, pPENAKIMOHHBIE U
rpaMMaTH4ecKue OIIMOKY, BO3BPAIAIOTCS CTYACHTY JUIsl UCIIPABIICHHUS.

[To pe3ynbTataM MpPOBEPKH KOHTPOJIBHOM pPaOOTHI BBHICTABISIETCS OLIEHKA «K 3allUTE» HIIU
«mopabotatey». B ciydae mogydeHus: OLEHKH «10padoTaTh» CTYACHTY HEOOXOAUMO BBIITOJIHUTH
KOHTPOJIbHYIO Pa0OTy NOBTOPHO WJIM BHECTU HEOOXOAMMBIE TOTOTHEHUS.

[lpy ycnemrHoM BBIMTOJHEHWH M 3alIUTHI KOHTPOJBHOM pabOThl HAa HEH CTAaBUTHCS OIICHKA
«3a4TEHOY.



TabJuuna onpeneseHnsi KOHTPOJIbHBIX BADHAHTOB

HomMep 3a4eTHOI KHMXKKH

Homep Bonpocos

3apanme 1 3agpanne 2 3ananue 3

1 1 40
2 2 39
3 3 38
4 4 37
5 5 36
6 6 35
7 7 34
8 8 33
9 9 32
10 10 31
11 11 30
12 12 29
13 13 28
14 14 27
15 15 26
16 16 25
17 17 24
18 18 23
19 19 22 EnuHoe 1iis1 Beex
20 20 21 BAPMAHTOB
21 21 20
22 22 19
23 23 18
24 24 17
25 25 16
26 26 15
27 27 14
28 28 13
29 29 12
30 30 11
31 31 10
32 32 9
33 33 8
34 34 7
35 35 6
36 36 5
37 37 4
38 38 3
39 39 2
40 40 1




3ananmue 1. PackpoiiTe conep;kanue Bonpoca:

. CTpyKTypa cuCTeMbl MEHEKMEHTA.
. [loHsiTHE U CYITHOCTD YNPABICHUYECKOTO PELICHUSI.
. Buapl ynpaBieHYECKUX PEIICHUM.
. UHTyuTHBHBIE pelIeHus.
. PanimonanbHbIe pelieHus.
. KauecTBO ynpaBneHueckoro pemeHus.
. [TapameTpsl KauecTBa YIPaBICHUECKOTO PEIICHHS.
. ObecnieueHne cONOCTaBUMOCTH allbTEPHATUBHBIX BapuaHTOB YP.
. @aKTOpbl 00ECTIEUNBAIOLIUE COITOCTABUMOCTh aJIbTEPHATUBHBIX BapuaHTOB YP.
0. J)Ku3HeHHBIH ITUKJT pa3BUTHS TOBapa.
11. TunoBas cTpyKTypa >KU3HEHHOT'O IIMKJIa TOBapa.
12. Heo6xoaumocTs ananu3a JKIT.
13. Posb 5KOHOMHUYECKHX 3aKOHOB B MOBBIIICHUHN 3()(PEKTUBHOCTH pEIICHUH.
14. [lpumenenue k pazpaboTKe pelIeHU HAyYHbBIX MTOIX0/I0B.
15. Cucremnslil noaxoa k npuHsaTu YP.
16. OcHoBHBIE ATamnbl pa3paboTku YP.
17. UndopmarmonHoe obecrieueHue mpoiecca pa3padoTKU PEIICHH.
18. [ToHsTHE KOMMYHHUKAIIHUS.
19. Ipouecc oOMeHa HHPOPMAITHH.
20. Knaccudukanus napopmanuu.
21. OcHOBHBIE TPEOOBAaHUS K KaUeCTBY HHPOPMALINH.
22. llenb co3paHust MacCuBa HH(POPMAIIHH.
23. Opranu3anus MOTOKOB WH(POPMAIIHH.
24. OpraHu3anus TeXHOJOTHUECKOTro Mpoliecca nepepadoTku HHPOpMaIuu.
25. TpeboBaHMs K 0(OPMIICHUIO PEIICHUI.
26. OnpeneneHust MOHATUS «MOJIENIb» U HEOOX0IUMOCTh MOAETUPOBAHUS YIIPABIEHYECKUX
peLeHui.
27. dusnueckas MOJIETh .
28. AHanoroBast MOJIEIb.
29. MaremaTn4deckasi MOJEIb.
30. Iporecc MOCTPOCHHSI MOACITH ¥ X OCHOBHBIC JTAIIbI.
31. OcHOBHBbIE CBOMCTBA IPOTHO3UPOBAHHUS.
32. OcHOBHBIE HCTOYHUKH MCXOIHOW WH(POPMAIIMH /ISl IIPOTHO3UPOBAHUSI.
33. Pa3HOBUAHOCTH MPOTHO30B.
34. HedopmasibHbIE METOBI IIPOTHO3UPOBAHUSI.
35. KonnuecTBeHHBIE METO/1bI IPOTHO3UPOBAHUS: aHAJIN3 BPEMEHHBIX PAI0B; MeToa «/lenbdbi»
1 «MO3roBo MTYypm».
36. MHOTOKpUTEpHalIbHbIE OLIEHKH, TPEOOBAHMUS K CCTEMaM KpUTEPHEB.
37. CBs13b MEXIY KPUTEPHUSIMH U [IEISIMH.
38. OcHOBHbIE CBOMCTBA KPUTEPUEB.
39. MeTozpl OlIeHUBAHUS ATbTEPHATHBHBIX BAPHAHTOB PEIICHH.
40. BO3HUKHOBEHHE CTPATETHYECKOTO YIIPaBICHUSI.
3ananue 2. PackpoiiTe cogep:xkaHue BOpoca:
1. OcHoBHBIE TOXO/IBI K CTPATETHUECKOMY YIIPABICHHUIO.
2. OCHOBHBIE IPUHIIMITBI CTPATETUIECKOTO YIIPABICHHUS.
3. Bomstomienue cTpaTeruueckoro yrnpaBieHus B IPaAKTHUECKYIO JeSITeIbHOCTh OpraHu3alliu.
4. IIpU9rHBI OTCYTCTBHUS Y€TKO C(HhOPMYITUPOBAHHOHN CTPATErHH OPTaHU3AIIH.
5. Crparerust OorpaHUYEHHOIO POCTA.
6. Ctparerus pocra.
7. Ctpaterusi COKpaleHus.

P OO ~NO O WNPE



8. OcHOBHBIE 3TaMbI MPOLIECCa CTPATETUYECKOTO YIIPABICHHUS.
9. Crparerus pa3BUTHs OpraHU3alMU IO YPOBHIO HEPAPXHUU OpTraHU3AIUH.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

22

27

CrpaTerndyeckoe U TaKTUYECKOE IUIAHUPOBAHHUE.
OnpeneneHne CUCTEMBI LEJIEH OpraHU3aLuHy.
Pecypcnoe obecnieuenue npu miaHuPOBAHHUH.
KpaTkocpouHbI€ I1aHbl OpraHU3alui — TAKTUKA.
W3bIcKaTeNnbcKoe 1 HOPMATUBHOE IIAHUPOBAHUE.
ITporpaMMHO — 11€JI€BO€ TNIAHUPOBAHHUE.
Peanusanus pemiennii B OpraHu3anyi.
Hepapxuueckas CTpyKTypa yIpaBICHUS.
AJanTUBHBIE CBOICTBA OPraHU3ALINH.

OrTalnsl peajln3alyy PeICHUs.

KoHnTpons peanuzanuu ynpaBiaeHUECKUX PELICHUM.
OCHOBHBIE IPUYUHBI HEOOXOAUMOCTU KOHTPOJIS.

. AHanu3 BHEIIHEN CPe/Ibl U €€ BIMSHNE Ha PEean3aliio PELICHU.
23.
24.
25.
26.

Perenust B yClIOBUSIX HEONPEIEICHHOCTH U PUCKA.
Ynpasnenue puckom. Buibl puckos.
CtpyKTypa cUCTEMbl MEHEKMEHTA.
[ToHsiTHE M CYIIHOCTH YNPABICHYECKOTO PEIICHUSI.

. Buapl ynpaBieH4YECKUX pELLICHUN.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

WNHTYyUTUBHBIE pEIICHHUS.

PanmonanpHble pelieHus.

KauecTBO ynpaBieHUECKOTO peuieHus.

[TapameTpsl KauecTBa YIIPaBICHYECKOTO PELICHMS.

ObecnieueHne conocTaBUMOCTH aJIbTEPHATUBHBIX BapuaHTOB YP.
dakTopbl 06€CIeUnBaIOLINE COTOCTABUMOCTh aJIbTePHATUBHBIX BapUAaHTOB YP.
JKW3HEHHBIN UK pa3BUTHS TOBApa.

Tunosast cTpyKTypa »KU3HEHHOT'O LIMKJIA TOBapa.

Heob6xomumocts ananu3za XXIT.

Posb 5KOHOMHYECKHX 3aKOHOB B MOBBIIEHUHU 3()(PEKTUBHOCTH pEIICHUH.
[TpumeHeHue k pa3paboTKe perIeHUi HayYHbIX OJIX0/I0B.

CuctemHbIi MOAX0 K pUHATUN YP.

OcHoBHbI€ 3Tarnbl pazpadbotku YP.



OTtBer Ha 3aganue 1.



OTBer Ha 3aaaHue 2.



3. TecToBBIC 321aHUA
(no kasxcoomy 80npocy 8vibepume u yKadicume 0OUH NPASUTbHbII BAPUAHT OMEema)
1. Yro BbI MHOHMMAaETe MO/ YNPABJIeHYECKHM pelieHuem?
1.1.Pactipenenenue paboThl MEKTy paOOTHUKAMHU OpPTaHU3AIHH.
1.2.KoHeuHsIil pe3ynbTaT AeATeIbHOCTH OpraHU3alluH.
1.3.3aBepiuaronuii 3Tamn nporecca yupaBjieHUs: OpraHu3auei.
1.4. Be160op ayibTepHATUBBI U3 MHOKECTBA BAPUAHTOB JICHCTBHMA.
1.5. Ilnan peficTBuid, GOpMyYIHPOBKA 3aJaHHSI U OPTaHU3ALHMOHHO-TIPAKTHYECKas padoTa 1Mo
JOCTUKEHUIO TTOCTABICHHBIX LIEJICH.

2. Iloyemy cymiecTBYIOT pa3jiM4yHble MOAXO0/bI K ONpe/ae eHHI0 OHATHUS
«ynpaBJjieHYecKoe pelieHue»?

2.1. YrpaBieHue o0XBaTbIBaeT pa3HOO0pa3HbIe CTOPOHBI IEATEIHHOCTH YeIOBEKa.

2.2. O0ycnoBICHO UCTOPHUEH pa3BUTHSA MEHEKMEHTA.

2.3. B cBsI3u C TeCHBIM NEpEIUIeTEHUEM HAYKU U IPAKTHKU MEHEIDKMEHTA.

2.4. Teopus u npakTUKa pa3pabOTKU PEIIeHU (opMUpOBaIach Ha OCHOBE Pa3IMUHBIX
B3TJISI0B U KOHIIEMIIM MEHEP)KMEHTA.

2.5. Bce moaxo/1el IPEACTABISAIOT €AUHYI0 KOHIENINIO 3 pekTuBHOCTH.

3. Kakue 3Tansl npouecca ynpapJjieHHs] COCTABJSIOT HEOOXOAUMYIO
M0CJIeI0BATEJIbHOCTD 3TANOB Pa3padOTKH yIIPABJCHYECKUX pPeleHuii?

3.1. lenenonaranue, pazpaboTKka ClieHapueB, BEIOOP albTEPHATUBHOTO CLIEHAPUS, IPUHSTUS
pelIeHusl.

3.2. OnpenencnHue MpoOIeMbl, pa3paboTka BApHAHTOB PEIICHUS TPOOJIEMBI, BEIOOP OTHOTO
U3 BapUaHTOB, peAJIN3alLusl PeIIeHus.

3.3. lenp, cutyarusi, mpoOsema, perieHue.

3.4.IIpoGnema, 11en1b, CUTyalUs, PELICHHE.

3.5.Peuienue, oneHka nocaeACTBUN, pa3paboTKa HOBOTO PEILIEHHUS.

4. Kakmue paxkTopsbl BJAMSIOT HA TUIOJOTHIO Pa3padoTKM yNpaBJeHYeCKUX peleHuii?
4.1. 3meHeHus1 BHEIIHEW CpEbl.

4.2. Ctunb ynpapieHusl.

4.3. JInpepctBo.

4.4. VI3ameHeHus: BHyTpeHHEH cpebl.

4.5. Tun cnoKuBLIErocs MpoLecca MEHEHKMEHTA.

5. Tun c10KUBIIErocs Mpouecca MeHeIKMeHTA.

5.1. 3aBUCHUT OT TOJITHOMOYMI MPUHATHS YIIPABICHYECKUX PEIICHUMN.

5.2. B3auM0o00yCIlIOBIIEHBI, COCTABISIOT €IMHCTBO U ONPEAEISAIOT TUHAMUKY MEHEIKMEHTA.
5.3. CBs131 MOPOKAAKOT TUIIOJIOTHIO YIIPABIICHUS.

5.4. He cBs13aHbI.

5.5. CBs3u yepes NuaepoB.

6. OT 4ero B npouecce ynpapjeHUus1 OpraHu3aiuei 3aBUCUT yIIPaBJeHYECKOe
pemenue?

6.1. ITocnenoBaTenbHOCTH 3TAIIOB U MIPOLIEYP MpoIEcca YIIPABICHUS.

6.2. BpeMeHHBIE pa3pbIBbl U JUCKPETHOCTD B YIIPABJIEHUYECKOU IE€ATENBHOCTH.

6.3. NHepIIMOHHOCTH MTPOIIECCOB YIIPABJICHHS.

6.4. KonebarenbHblii XapakTep 3TaloB U MPOLEAYp Ipoliecca yIpaBIeHHs.

6.5. HeoOxoaumasi mociaea0BaTeIbHOCT ATANOB U MPOLIEIyp MpoIiecca yIpaBIeHUsI.



7. OTrmeTbTe HanboOJIee CylIeCTBEHHbIE CBSA3HM Pa3padoTKH yNPaBJIeHYeCKUX peleHuH
U THIIOB MEHEIKMEeHTa.

Tumn MeHeKMEHTa MOPOKIAET MOCIEI0BATEIBHOCTD ATANOB Pa3padOTKU yIPaBIEHUIECKUX
pelIeHU.

KoHKpeTHBIX CBsI3€i HE CYLIECTBYET.

Tun MeHeKMEHTa 3aBUCHUT OT LIEJIEH U CTPYKTYPY YIIPABIICHUS.

CriocoOHOCTh PYKOBOJHTENSI TEHEPUPOBATH UACH M BAPHAHTHI YIIPABICHYECKUX PEIICHHH.

VYcioBus BHEUIHEW UIT BHYTPEHHEHN Cpelibl, B KOTOPBIX OCYLIECTBIIAECTCSA MIPOLECC
yIpaBJIEHUS.

8. Kakymo poJib urpamT pyHKIHU MeHeI:KMEHTAa B pa3padoTKe ynpaBJieHYeCKHUX
pelieHuii?

OYHKIUU MTOPOKIAIOT TUIT YIIPABICHYECKOTO PEIICHUSI.

OYHKIMH OTPAXKAIOT COACPKAHUE YIPABIEHYECKUX PEIICHUH.

OYHKIUH — 3TO YCIOBHS Pa3pabOTKH YIIPABICHYECKOTO PEIICHHMSI.

OYHKIHMH CO3JAI0T HHPOPMAIIMOHHOE MOJI€ YIPABICHYECKOTO PEIICHUSI.

CDYHKHI/II/I MCHCIPKMCHTA ITO3BOJIAIOT PCAJIM30BLIBATL YITPABJIICHUCCKUC PCIICHMA.

9. KakoBa B3auMoCBSA3b (PYHKIMI MeHEIKMEHTA U YNPaBJIeHYeCKHX peleHnii?

YIIpaBJIEHYECKOE pEIlIEHHUE SBISAETCS PE3YIbTaTOM OCYILECTBICHHS ONPEAEICHHON (yHKIUH
MEHE/IPKMEHTA.

B3anMocBsi3u onpeaensoTcs B COOTBETCTBUU C KJIacCU(UKaLKel yIpaBiIeHYECKUX PeLIeHUi
10 CO/ICPKAHUIO YIIPABIEHYECKON JESTENbHOCTH.

B3aMMOCBSI3b €CTh TOJIBKO B (DYHKLUAX [TAHUPOBAHUSI U KOHTPOJISL.

Cy11ecTBEHHbBIX B3aUMOCBSI3€H HET.

B3anMoCBsI3b €CTh TOJNBKO B (PYHKLIUHU «OPTaHU3ALUS.

10. Kakyio posib MTpaeT BHELIHsISI cpeJia B pa3padoTKe ynpaBjieHYeCKUX peleHni
OpraHaMu rocyAapcTBeHHOH BJacTu?

10.1 ®opmupyet orpaHUYEHUS U LEIU CTPATETHUECKUX PELICHH.

10.2 He oka3pIBaeT HUKAKOI'O BIUSHUS.

10.3. Oka3bIBaeT BIMSHUE HA CTPYKTYPY U CUCTEMY MPUHSTHS PELICHUH.

10.4. 'ocynapcTBEHHBIE M MyHHULIMIIAJIBHBIE OpraHbl YIIPaBICHHsI CO3JAI0T BHEIIHIOKO CPELY

JEATEIbHOCTH OpraHU3aliin.

10.5. B 3aBHCUMOCTH OT XapaKTEPUCTUKH BHEIIHEHN CPEAbl N3MEHSAETCS TEXHOJIOTHS

pa3pabOTKH yIpaBICHUYECKUX PEIICHUH.

11. Kakyio poJib uTpaeT BHELIHsS cpeaa B pa3padoTKe ynpaBjieHYeCKUX pelleHui
KOMMeEP4YeCKHX OpraHu3anuii?

11.1.0Oka3pIBaeT BIMSHUE HA TUIIOJOTHIO MEHEKMEHTA

11.2. Oka3bIBaeT BIMSIHUE HA BRIPAOOTKY BCEX LIEEH U 3a]1a4 OpraHU3aIiu.

11.3. Oka3bIBaeT BIUAHUE HA PEMIEHUE KAaAPOBBIX BOIPOCOB.

11.4. Ponu He urpaer.

11.5. Oka3bIBaeT BIMSHUE HA BEIPAOOTKY CTpATETMUECKUX 11eJIeH, CBSI3aHHBIX C

U3MEHEHUSIMHU J1EATEIbHOCTH.

12. Kakyio posib MrpaeT BHYTPeHHsIsI cpella B pa3padoTKe yNpaBJieHYeCKUX peleHni
KOMMeEpYeCKHX OpraHu3anui?

12.1. He urpaet poiu, Bce ynpaBisieMo.

12.2. Ee u3aMeHeHust MOTYT MOBJIMATh HA PE3yJbTAThl peaIu3alliy MPUHATHIX PEIICHUM.



12.3. B cooTBETCTBUY C IITyOUHOM W3MEHEHUI OHU MOTYT OBITh OTPaXKEHBI B KOHKPETHBIH
PELICHUSX U MTPOIIECCe UX IPUHSTHSL.

12.4. Bee 3aBUCHT OT XapakTepa U IIyOMHbI U3MEHEHUI.

12.5. Kaxkxnoe u3MeHeHne cpepl T0JDKHO (PMKCHPOBATHCS M BHOCUTHCS B IIPOIIECC
pa3pabOTKU M MPUHATHUS YIPABICHYECKUX PELICHUH.

13. Kakue cBoiicTBa nMpoueccoB MeHEI)KMEHTA 0Ka3bIBAIOT HauboJiee CyleCTBEHHOe
BJIMSIHME HA MPOLece Pa3pado0TKU yNPaBJeHYeCKNX pelIeHuii.

13.1. lepunmuTHOCTh BpeMEHU KaK pecypca yIpaBIICHUS.

13.2. IMKAMYIHOCTH MOSBICHUS MTPOOIEeM U HEOOXOAUMOCTh UX PEIICHHUS.

13.3. KonebaTenbHblil XapakTep yrpaBIeHHUS.

13.4. CBoiicTBa TUCKPETHOCTH U HEPABHOMEPHOCTH.

13.5. JlunaMuKa CBsI3U yIpaBiIsIEMOM M YIPABIISAIOIIEH TIOJICUCTEM.

14. Kakyro poib B mporecce pa3padOTKH yIpaBIeHUYECKUX PEIICHHH UTpaeT
OpraHU3aIlMOHHAs CTPYKTYypa?

14.1. Otpaxaet pyHKIHOHAITBHOE COJICPIKAHUE PEIICHU.

14.2. OnpenensieT Nocae0BaTENbHOCTh YIIPaBICHYECKUX BO3AECHCTBUM.

14.3. 3akperuiseT npaBo U MOJHOMOYMS MPUHATHUS YIIPABICHYECKUX PEIICHUH.

14.4. Onpenensier CBA3M MEXAY OTIEIbHBIMU aCLIEKTAMH PEUICHUH.

14.5. Onpenensietr nocaea0BaTeIbHOCTh UX PeaIN3allUU.

15. Kakyro poiib B miporiecce pa3paboTKH YIIPaBICHUCCKUX PEHICHUN UTPAIOT HEPAPXUS U
YPOBHH yTIpaBJI€HUs?

15.1. TIo3BoJIsSIET UCTIOAB30BATH MPEUMYIIIECTBA IEHTPAIIU3AIUH.

15.2. TIo3BosIsI€T UCIIOB30BATh IPEUMYLIECTB ACLIEHTPATU3ALINY.

15.3. C moMouipio 0JTHOTO pelIeHNs UCKIIOYUTh POTUBOPEUNBHIE LIEIH.

15.4. mo3BosisieT peleHne CI0XKHOM 3a/1aun yIpaBJIeHHs! OCYIIECTBIATh PEUICHUEM

HECKOJIbKUX 00Jiee MPOCTHIX.

15.5. Yenoxsa0T nporecc pa3paboTKH.

16. Kakyo posb B npouecce pa3padoTKu ynpaBJjeHYeCKHX pellleHUuil urpapT
noJTHOMOYMsA?

16.1. laroT npaBo NPUHATHUS PELICHUS.

16.2. Co3naroT yclIoBHsI pelieHus IMHOM IJIsl BCeW OpraHu3aIiuy 3a1aqyu.

16.3. Do ycnoBus i pealn3alnuy Juaepa.

16.4. 910 BO3MOXHOCTD MU PepeHimanum 3apaboTHOMN TIIaTHI.

16.5. D10 orpaHn4YeHNnE B CUCTEME NIPUHATHS PELIEHUN.

17. Kaky1o poab B nponecce pa3padoTKy ynpaBJeHYeCKHX PeIleHHH UTPaloT Lean
ynpasJjenus?

17.1. SIBnsroTcs orpaHUYEHNEM BBIPAOOTKHU aIbTEPHATUBHBIX YIPABICHUECKUX PELICHUH.

17.2. SIBnsitoTCS CPEICTBOM ISl YIIPABIICHUECKUX PEIICHUN

17.3. UHumupytot pa3paboTKy albTepHATUBHBIX PELICHUH.

17.4. Pa3pymaioT CII0OKHBIIYIOCS CUCTEMY pa3pabOTKH pelIeHUH.

17.5. B GONBIIMHCTBE CIIy4aeB He UTPAIOT HUKAKON POJIH.

18. Kakyro posib B nmponecce pa3padoTky ynpaBJjeHYeCKHX PeLlIeHHd urpaeT NPUHATAs B
OpraHu3anuy MeToA0JI0Tus yIpaBjaeHus?
18.1. ®opmupyroT punocoduio opraHuzanuy.
18.2. ®opmMupyeT MOTUBALIMIO JIJIs1 pE€aTu3alliy PEIICHUMN.
18.3. B OOnbIIMHCTBE CIy4aeB HE UTPAET HUKAKOW POJIH.



18.4. D10 TONBKO TEOPUSI BOZMOKHOI'O CYLIECTBOBAHUS aJIbTEPHATUBHBIX BAPUAHTOB
pelIeHU.
18.5. D10 KOHLENIUS WK IPUHLMIIBI pa3pa0OTKU U IPUHATUS PELLIEHUI.

19. Kaky1o pojb B mpoiiecce pa3padoTKu yNpaBJeHYeCKHX PellleHNi NrpaeT CJI0KHOCTh
pemaemMoii 3agaumn?

19.1. Pemenue cioxHbIX 3a/1a4 TpeOyeT OoJbIIel NpopabOTaHHOCTH Ha KaXKIO0M U3
MoCJe0BaTEIbHBIX 3TAIOB MpoIiecca Pa3padOTKU U MPUHATHS PEIICHUIA.

19.2. OcymecTBiisieTcs Tak ke, Kak U pelIeHUe IPOCTHIX.

19.3. TIpocThIX pelieHuid He ObIBaET.

19.4. Cno>kHOCTH 3aBUCHUT OT MPOPECCHOHATH3MA MEHEKEPOB.

19.5. Cn0oXHOCTB 3aBUCHUT OT BEJTUYUHBI [IEPUO/IA PEILICHMUS.

20. Kakyro posb B mpouecce pa3pad0TKH yIPaBJIeHYECKUX PelIeHUil HTPAIOT JUYHOCTHbIE
KayecTBa pyKoOBoAuTe s ?

20.1. JIunepckue KauecTBa MEMIAIOT MPOIIECCy pa3pabOTKH.

20.2. JInuHOCTHBIEC Ka4eCTBa HE TOJDKHBI UTPATh HUKAKOW POJIH.

20.3. Urpatot poJib TOJIBKO MPH NPUHATUU YIPABICHUYECKUX PELICHUH.

20.4. Oka3bIBaOT BIMSHUE HA BCEX 3TAIax MpOLEcca yIpaBIeHHUS.

20.5. @opMuUpPYIOT MEXaHU3M Pa3pabOTKU U MPUHATHUS PEILICHUH.

21. Kakymo poJsb B mpouecce paspadoTKH ylpaBJeHYeCKUX PpelleHUil urpaer
OpPraHu3alOHHAS KyJAbTypa?

21.1. Coznaet OIaronpUaTHYIO Cpey Ui MPOBEICHUs H3MEHEHUH.

21.2. MoTuBHpYET peaau3aluio peleHu.

21.3. Coznaet GIaronpusTHYIO Cpeay pa3pabOTKH U peaiu3aluy BCeX TUIIOB PEUICHHIA.

21.4. YnopsipounBaeT cuctemy coopa, 00pabOTKH, CHCTEMAaTH3alluy M aHAIN3a HHPOPMALIHH.
21.5. Coznaet GnaronpusaTHBIN QOH A pelIeHUs CIOKHBIX 3a/1a4.

22. Kaky1o poJib B npouecce paspadoTKu yNpaB/JIeHYeCKHX pPelIeHHil urpaer
OpraHM3alliOHHO-NIpaBoBas ¢Gopma?

22.1. Pa3paboTka ynpaBieHUECKUX PEeIICHUH OJJUHAKOBA JJIsl BCEX OpraHU3allMOHHO-TIPAaBOBBIX
dbopm.

22.2. MexaHu3Mbl pa3pabOTKU U IPUHATHUS pElIeHUI OCHOBaHBI Ha MPaBax U 005A3aHHOCTSX,
PEryIUpyeMbIX COOTBETCTBYIOLIUM 3aKOHOM.

22.3. Co3paet orpaHMyeHUs Il PELICHUH O pacipeaeIeHUN TpUObUIH.

22.4. TIpornecchl pa3paOOTKH PEICHUH 3aBUCST TOJIBKO OT TUTIOB MEHEKMEHTA.

22.5. Opranu3aioHHO-TIpaBoBast (popMa peryampyeT poib JUL, IPUHUMAIOIINX PeIICHHE.

23. Kaky1o poJib B npouecce pa3padoTKu ynpaB/JIeHYeCKHX pPelleHuil urpaeT Macimrad
peumiaemMoi nmpooJiemMbl.

23.1. IIpoueccsl pa3pabOTKH yNpaBIeHYECKUX PEIIEHUI He 3aBUCAT OT MaciTaba mpoOaeMsbl.
23.2. Macmital He urpaet poiii, €Ciiu Mpu (GOPMUPOBAHHUH MPOIECCA UCTIONIB3YETCS] CHCTEMHBIN
MOJIXO/I.

23.3. Macmurab perraeMoi 3ajaun MOKET pa3pyIInuTh (IPUBECTH K OAaHKPOTCTBY) OPTaHU3AIIHIO.
23.4. Macmrab penraeMoi 3a/1a4i MOXKET pa3pyIuTh (IPUBECTH K OAHKPOTCTBY) OPraHU3ALUIO.
23.5. B ka0l opraHu3aiyy CKJIOHHBI MPEYyBEINYMBATh MacITab 3amad.

24. Kaky1o poJib B npouecce pa3padoTKi ynpaBjJeHYeCKUX pPelieHUid HTPalT BUAbI U
HaNpaBJIeHUs AeATeJTbHOCTH?
24.1. Tlporecchl OJUHAKOBBI JUTs JIFOOOW OpraHu3aIliy.



24.2. Bee peleHust OpraHu3alil OpUEHTUPOBAHbI HAa PEATN3ALUI0 YTBEPKACHHBIX
HalpaBJICHUH J1eATEIbHOCTH.

24.3. B cOOTBETCTBUU C TUIIOJIOTHEN PELLIEHUE €CTh T€, KOTOPbIE MPUCYIIU KaXKI0H
OpraHu3aliy, U Te, KOTOpPbIE CBSA3aHbl C pean3alueil cnernupuuecKkux HanpaBiIeHui
JESTEIIbHOCTH.

24.4. KaxxaoMy BUY COOTBETCTBYET CBOU PEILICHHUS.

24.5. Ectb crienuduka, HO OHa HE CO3/[a€T HOBBIE THUIIBI IIPOLIECCOB.

25. Kakyto pousib B miporiecce pa3paOOTKH yIpaBIeHYECKUX PEIIeHUI urpaet nHpopmanms’?
25.1. Pa3zpaboTka peleHnid OCHOBaHa Ha IIpeoOpa3zoBaHuu HH(POpMAITUH.

25.2. uadopManus sBISETCS YHUBEPCATBHBIM S3BIKOM YIIPABICHUESCKUX PEIICHHM.

25.3. C nmomotbio HHGOPMAIIMH ONUCHIBAIOTCS BCE PEIICHHMS.

25.4. NUadopmanus GopMupyeT IpeCTaBICHUE O MPOIIeccaX, SBICHUSIX, IPeIMeTax u
UCIIONIb3YETCSI B pa3pabOTKe pelIeHui B Ka4eCTBE METOI0JIOTMYECKOTO CPEICTBA.

25.5. Ponb urpaer He uH(pOpMAIHS, & TO, 9YTO OHA OIHUCHIBACT.

26. Kakyto poib B mporecce pa3padoTKH YIPABICHYSCKUX PEIICHUN UTPAIOT MPUHSATHIC
JOJITOCPOYHBIE 1IeNIU OpraHu3aIiu?

26.1. Ucnonp3yroTcss METO/Ibl CTPATErMYECKOI0 MEHEPKMEHTA.

26.2. IIpoueccel XapakTepu3yrTCs LIEJIEBBIM TUIIOM.

26.3. O0ycnaBiIMBaOT pa3pabOTKy CTPATErHYECKUX PEIICHUH.

26.4. [Ipoueccsl pazpaboTku mpeoOpa3yroTcs B pa3BETBICHHBIHN THIIL.

26.5. IIpoueccsl pazpaboTku npeoOpa3yroTcsl B KOPPEKTUPYIOLIUICS THII.

27. Kaky1o poJib B npouecce pa3padoTKu yNpaBJieHYeCKUX pelleHHil urpaeT Mpou3BoICTBO
U ero TeXHOJIOrus?

27.1. ®opmupyer CuCTEMY peIIEHUN U MEXaHU3M UX Pa3pabOTKH B COOTBETCTBHH C TUIIOM U
JTanaMu IIPOU3BOACTBEHHOTIO IIpoLiecca.

27.2. BBOOUTCS HOBBIM TUIT yIIPaBICHYECKUX PELICHUH.

27.3. I1osIBIISIFOTCS] HOBBIE PELICHHUS, PACIIUPSIOIINE CONEPIKaHNE YIIPABICHUYECKON
JIEATEIbHOCTH.

27.4. TIpoueccsl pa3pabOTKH OCYIIECTBIISIOTCS B COOTBETCTBUH C OCHOBHBIMH (haKTOpamMH
IIPOU3BO/ICTBA.

27.5. TIpou3BOACTBO U €r0 TEXHOJIOIUs HE BHOCIT KOPPEKTHB B MPOLIECCHI pa3padOTKU PELICHUH.

28. Kaky10 poJib B npouecce pa3padoTKu yNpaBJIeHYeCKUX PelIeHHil HIPaeT NpaBoBoe
o0ecneyeHue ynpaBJieHHs1 OpraHu3anue?

28.1. @opMupyET B3aUMOCBSI3U B JIEPEBE PELICHUI».

28.2. JlaeT nmpaBO NPHUHSITHUS PEIICHUN.

28.3. Co3naet npobsieMsl AJ1s pa3pabOTKH PELICHUH.

28.4. YcTraHaBIMBaeT MOCIEI0BATENIBHOCTh U B3aUMOCBSI3U B IIpOIecce pa3paboTKU peleHui.
28.5. CocraBinsieT OCHOBY JUIs co3/1aHus 3(pPEeKTUBHOTO mpolecca pa3paboTKU pelieHui.

29. Kaky1o poJib B npouecce pa3padoTKu yNpaBJIeHYeCKUX pPellleHHii HIpaeT NpaBoBoe
o0ecrieyeHue yNpaBJeHUs] OpraHu3anuen?

29.1. YcraHaBiMBaeT OTBETCTBEHHOCTD 3a IOCJIEICTBUS PEATM30BaHHBIX PEIICHUN.

29.2. Jlaet mpaBo pa3pabaTbIBaTh U MPUHUMATH PEIICHHUS.

29.3. YcranaBnuBaeT mpasa, 00s13aHHOCTH U OTBETCTBEHHOCTH 32 PEIICHUSI.

29.4. YcraHnaBauBaeT NOPSAOK pacipeaeieHruss OTBETCTBEHHOCTH.

29.5. OGecnieurBaeT 3aKOHHOCTH IMIPUHATOTO IpoIiecca pa3paboTKH PeIICHHH.



30. Kakoii npouecc pa3pad0oTKH NpaBJeHYeCKHUX pelieHU 00ycIaBInBaeT JHHeHHast
OpPraHu3alMOHHAS CTPYKTYypa?

30.1. Xapaktepu3yeT BHICOKOIEHTPAIM30BaHHBIH MpoIiecc pa3paboTKH peIieHu .

30.2. O6ecnieunBaeT NOCIEA0BATENILHOCTD 3TANIOB U 00YCIaBIMBAET IPOAOIIKUTEILHOCTD
npoiiecca pa3paboTKH PEeLICHUH.

30.3. XapakrepusyeT aBTOPUTAPHBINA CITOCOO MPUHATHS PEIICHUI.

30.4. Hyxnaercs B IOCTOSIHHOM KOPPEKTUPOBKE B YCIOBUSIX U3MEHEHUH.

30.5. KoppekTupyemslii THIL.
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